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Mayor Bloomberg, Speaker Quinn, and Members of the City Council:

I am pleased to transmit the New York City Comptroller’s Charter-mandated report on andit
operations for Fiscal Year 2005. The audit bureaus issued 81 audits and special reports during the
fiscal year that resulted in $6.6 million in actual revenues and savings and $36.3 million in potential
revenue and savings. This annual report contains the significant findings and recommendations of
the audits.

The City Charter requires that the Comptroller’s audit activities be conducted in accordance with the
generally accepted government auditing standards promulgated by the Comptroller General of the
United States. Compliance with those standards ensures that auditors perform their work with the
utmost professional integrity and care. The standards also require my audit bureaus to undergo an
external quality assurance review every three years. | am pleased to report that a review completed
by the Institute of Internal Anditors in November 2004 awarded the Comptroller’s Office the highest
rating for such reviews.

During the last four years, my office has helped the City to navigate its worst fiscal crisis since the
1970s. In that regard, I instructed the audit burcaus to focus their efforts on those areas of City
operations that would maximize revenues and cost savings—that is, areas with the most potential risk
of revenue loss, cost overruns, mismanagement, incfficiency, waste, and abuse. The audit bureaus
have met this challcnge with great success. The 417 andits and special reports conducted from Fiscal
Year 2002 through Fiscal Year 2005 have generated $172.2 million in actual and potential revenues
and savings. The following chart illustrates the actual and potential revenues and savings generated
gach year by the Comptroller’s auditors and the cumulative amount of these revenues and savings.
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The audits issued by my office in Fiscal Year 2005 covered a wide range of subjects, including
revenue identification and collection, cost savings, program performance, asset management,
internal controls, and information technology.

Brief descriptions of audits that generated the most actual and potential revenue follow:

An audit of the compliance of the New Yotk Yankees (Yankees) with their lease agreement
disclosed that they underreported their revenue by 39,070,960 and overstated deductions
against revenue by $34,489,804. Consequently, the Yankees owed $3,599,575 in additional
fees, which they subsequently paid the City.

Two audits of the Department of Finance’s (DOF) Industrial and Commercial Incentive
Program disclosed that there are significant weaknesses in the administration of the program.
An audit of DOF’s oversight of the program found that the agency did not ensure on an
annual basis that applicants remain eligible for program benefits. As a result, DOF did not
suspend or adjust program benecfits for properties that became ineligible for benefits.
Consequently, the City did not collect taxes of $2,527,013 for the properties the auditors
sampled and is at risk of forgoing taxes totaling at least $1,429,998 on these propertics in
future years.

Moreover, another audit found that DOF improperly granted tax abatements to owners of 128
properties. These abatements were granted even though the work on which they were
predicated did not merit a tax excmption and the improvements made to these properties did
not result In increases to the propertics” assessed values, as required by the program. The
granting of these abatements resulted in the City’s not collecting $8,063,047 in taxes on these
propertics for Tax Years 1996/1997 to 2003/2004. Since the abatements granted under this
program extend over a 12-year period, the City is at misk of forgoing approximately
$5,717,831 in additional property taxes on the properties in future years.

Audits of the tax classification of real property in the boroughs of Brooklyn, the Bronx, and
Queens disclosed that DOF does not have adequate procedures in place to ensure the correct
classification of mixed-use properties in these boroughs that are listed as Class 1 on the
assessment rolls. The auditors identified 301 properties that appeared to be misclassified.
DOF would have billed an additional $2,219,866 in property taxes had these propertics been
correctly classified.

An audit of the Office of the Sheriff’s child support enforcement services found that the
Office is ineffective in serving summonses and subpoenas for child support. Had the Office
taken additional steps to find respondents, as much as $10.6 million in child support
payments might have been collected and paid to custodial parents in Fiscal Year 2003,

An audit of the Department of City Planning’s Penn Center Subdistrict fiduciary account
found that $1,511,120 is available for Subdistrict improvements. Since the inception of the
fiduciary account in December 2001, no improvements have been funded.
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An audit of Hyatt Equities, LLC (Hyatt Equities) revealed that it understated its net profits by
$445,743, resulting in $222,871 in additional fees due the City. Hyatt Equities operates and
maintains the Grand Hyatt Hotel under a Jease agreement with the City. Specifically, Hyatt
Equities misclassified the cost of certain tangiblc assets, did not provide supporting
documentation for one transaction, and incorrectly calculated cash sales and deducted
expenses to which it was not entitled under the lease agreement.

An andit of the Business Integrity Commission identified $629,239 in fiduciary accounts that
should be transferrcd to the City’s General Fund. These accounts are the Business and
Employees account and the Vendor License account. In addition, the audit identified
$27,502 that was due from applicants who had not paid the City the full cost of
investigations.

An audit of the compliance of Hammonds Cove Marina, Inc. (Hammonds Cove) licensc
agreement with the City disclosed that the company’s books and records were inaccurate and
incomplete and that it had inadequate internal controls over the financial operations of the
marina. Hammonds Cove underreported its gross receipts to the Department of Parks and
Recreation and as a conscquence owes the City license fees and late charges totaling
$53.465. Tn addition, sales tax was not always collected, or if collected, was not paid as
required. As a result, Hammonds Cove owes the City 526,079 m sales tax.

Brief descriptions of audits that generated the most actual and potential savings follow:

An audit of the citywide energy conscrvation efforts by the Department of Citywide
Administrative Services (DCAS) found that DCAS standards and procedures do not go far
enough in addressing the agency’s responsibilities in overseemg the City’s energy
conservation program in conformance with Mayoral Directive No. 89-1. Moreover, DCAS
has not developed effective overall strategies for managing energy conservation, and it has
not established energy reduction goals for City agencies. Finally, the audit determined that
four City facilities have not undertaken New York State Power Authority Energy Cost
Reduction (ENCORE) programs that would realize $792,393 in electric cnergy cost-savings
for the City over a 10-year period.

An audit of the HIV/ATDS Services Administration of the Human Resources Administration
(HRA) revealed that although most of its emergency housing facilities were maintained in a
safe and sanitary condition, the agency did not comply with City Charter and Procurement
Policy Board rules, Comptroller’s Directives, and other applicable regulations when it
procured emergency housing services. HRA did not enter into formal contracts, ensure that
payments were properly made, and did not ensure that vendors were paid for eligible
individuals only. Consequently, HRA made approximately $2.2 million in questionable
payments to vendors.

Brief descniptions of audits that disclosed the most significant service delivery 1ssues follow.

An audit of the Environmental Control Board's (ECB) Bronx office discloscd that it did not
ensure timely case adjudications during calendar year 2004, As of October 21, 2004, there
were 4,891 cases listed on the Bronx office’s Overdue Action Report. For 35 percent of
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these cases, the last ECB action occurred in 2003 or earlier. In fact, 27 of these cases went
back to the 1996 to 1999 time period. The audit concluded that the delays in issuing hearing
decisions may have resulted in lost revenue for the City.

An andit of the Office of the Sheriff revealed weaknesses in its operating practices relating to
funds obtained from the enforcement of eivil judgments. The audit identified data rehability,
functionality, and integration problems relating to the computerized Case Tracking System,
which monitors the execution of court orders. In addition, some case files were missing, and
there was limited evidence in many casc files of an adequate supervisory review of the
actions taken to enforce civil judgments. Further, the Sheriff’s Office did not have a
consistent procedure for calculating interest charges on civil judgments.

An audit of HRA’s implementation of fair hearing decisions on public assistance and food
starnp cases revealed that its 15-day timeframe for the implementation of food stamp
decisions conflicted with the State regulations, which require that the clients receive food
stamps within 10 days. Also, HRA lacked written procedures to ensurc that certain
retroactive payments are made when recipients qualify for benefits.

Bricf descriptions of audits of inventory and/or internal conirols at a number of agencies
identified significant deficiencies in asset management and revenue collection follow:

An audit of the Department of Correction’s commissary operations found madequate internal
controls over commissary inventory. As a result, the December 31, 2003, quarterly inventory
count at two of the commissaries showed gross discrepancies (94 percent and 89 percent)
between the amounts of inventory on hand and the amounts reported in the inventory records.
The audit also revealed that the commissanes frequently condemn and dispose of mventory
items without proper approval and authorization.

An audit of Bellevue Hospital Center revealed that it has nadequate controls over its
inventory of non-controlled drugs and medical and surgical supplies. During Fiscal Year
2003, Bellevue Hospital spent approximately $15 million for drugs (controlled and non-
controlled) and $8 million for medical and surgical supplies. The audit found that Bellevue
Hospital had significant weaknesses in the issuing, recording, maintcnance, and security of
both types of inventories. The audit concluded that the inventory of non-controlled drugs
and medical and surgical supplies is vulnerable to theft and misappropriation.

An audit of the Fire Department’s (FDNY) billing and recording of Emergency Management
Service (EMS) ambulance transport fees revealed that the department lacks adequate controls
to ensure that these fees are accurately processed through its accounts receivable system. As
a consequence, the FDNY cannot be assured that its accounts receivable are properly
tecorded, that its collection efforts are correctly allocated, and that it does not pursue
accounts deemed uncollectible. The audit also identified weaknesses in the pre-billing
proccss for ambulance transport services rendered.

All City agencies rely on information technology to help perform the tasks necessary to maintain
mission-critical operations. Over the past decade, the City has spent a significant amount of
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taxpayer dollars on information technology. Tn light of these developments, I have continued to
dedicate a portion of the burcaus’ resources to andits of system-development projects. Many of
these audits identified computer systems that were developed with excessive cost overruns, that
missed deadlines, and that simply did not meet agency needs. Brief descriptions of some of these
audits follow:

* An andit of HRA’s development and implementation of its Paperless Office System (POS)
found that despite following formal systems development methodologies and spending more
than $47 million on system design and development, POS is not complete and does not meet
HRA'’s initial business and operating requirements. In addition, HRA’s disaster recovery
plan is inadequate to ensure that critical agency operations can be restored in the event of a
disaster, nor has POS been incorporated into such a plan. Finally, since HRA did not provide
complete documentation of all POS contracts, the audit could not determine whether all POS
contracts were procured in accordance with applicable City Charter provisions and
Procurement Policy Board rules.

o An audit of DCAS’s development and implementation of the City Automated Personnel
Systern (NYCAPS) disclosed that in spite of spending more than $50 million on NYCAPS
development, the system was not complete. In fact, City officials estimate that it will cost
another $70 million to complete NYCAPS. Moreover, if the City decides to include
personnel of the Department of Education and additional enhancements m NYCAPS’s
development, it would bring the total cost of developing the system to $155 million.

Since the system’s development was not fimished, the audit was unable to determine whether
NYCAPS as a finished produet meets the overall goals stated in the system justification,
whether its system design allows for future enhancements and upgrades, and whether it meets
DCAS’s initial business and system requirements.

Over the past four fiscal years, the audits generated by my audit bureaus have identified $172.2
million in actual and potential revenue and savings, and have documented many instances of
program inefficiency and mismanagement. Over the next four years, I will continue to deliver
on my commitment as Comptroller to finding ways to maximize revenue, reduce the cost of City
govemnment, and improve the efficiency of agency operations.

Very truly yours,

WAll-C R

William C. Thompson, Jr.
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SUMMARY OF AUDIT RESULTS

Actual savings and revenues identified in Fiscal Year 2005 totaled $6.6 million.

Potential cost avoidance, savings and revenues identified in Fiscal Year 2005 totaled
$48.7 million. It should be noted that these are estimates of what could be achieved if all of the
audit recommendations are implemented. Of this $48.7 million:

e $36.3 million represents potential cost savings or revenues from a variety of
management and financial audit findings.

e $12.4 million presents potential cost avoidance resulting from analyses of claims
totaling $15.1 million.

The Comptroller’s Bureau of Management Audit and Bureau of Financial Audit issued 81
audits and special reports in Fiscal Year 2005. Audits of managerial lump sums and welfare
fund payments, were also performed.

This report is divided into two sections: one section for audits and special reports of City
agencies and public authorities, and one section for audits and special reports of private entities
that received funding from or generated revenue for the City. The audits were performed in
accordance with Generally Accepted Government Auditing Standards, as required by the New
York City Charter.

Many of the audit recommendations have been implemented, either in whole or in part.
Information on implementation status of the recommendations (as described in the “Audit
Follow-up” section of each audit summary) was provided by the various agencies in response to
our follow-up inquires.
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ECONOMIC IMPACT OF AUDITS OF GOVERNMENT AND NON-GOVERMENTAL AGENCIES

ACTUAL/POTENTIAL SAVINGS/REVENUE & POTENTIAL COST AVOIDANCE

AUDIT TYPE
Government Agencies
Audits
Managerial Lump Sum Reviews
High Risk Voucher Reviews
Total Government Agencies
Non-Government Agencies

Grand Total Government and
Non-Government Agencies

FROM AUDITS FOR FISCAL YEAR 2005

FISCAL FISCAL FISCAL FISCAL

YEAR 2005  YEAR 2005 YEAR 2005 YEAR 2005

NUMBER ACTUAL POTENTIAL POTENTIAL
OF SAVINGS/ SAVINGS/ COST

REPORTS REVENUE REVENUE(1) AVOIDANCE TOTAL
63 $815,814 $35,953,646 $0 $36,769,460
NA $165,004 $0 $0 $165,004
NA $1,658,935 $64,636 $0 $1,723,571
63 $2,639,753 $36,018,282 $0 $38,658,035
18 $3,972,456 $256,101 $12,433,950 $16,662,507
81 $6,612,209 $36,274,383 $12,433,950 $55,320,542

(1) The potential savings/revenue amounts are estimates

that could be achieved if audit recommendations are implemented.
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Aging, Department for the

DEPARTMENT FOR THE AGING (DFTA)

Audit Report on the Department for the Aging Transportation Service Provider Expenditures

Audit #MD05-062A

Comptroller’s Audit Library #7639
Issued: June 15, 2005

Monetary Effect: None

Introduction

This audit determined whether Department for the Aging (DFTA) transportation
contract payments were valid and accurate and whether transportation service providers were in
compliance with the terms of their contracts.

In Fiscal Year 2004, the period covered by the audit, DFTA contracted with 12
community-based organizations to provide transportation services to senior citizens who were
unable to use public transportation. In Fiscal Year 2004, DFTA provided 221,119 units of
service (total one-way trips) through its transportation service providers. The total DFTA budget
for transportation was $2,874,072; expenditures totaled $2,413,155.

Results
In general, the DFTA contract payments were valid and accurate, and the sampled

transportation service providers were in compliance with the terms of their DFTA contracts.

However, the audit disclosed the following weaknesses, which did not impact the
report’s overall opinion:

e Two of the four sampled providers did not perform an annual passenger satisfaction survey
for Fiscal Year 2004, as required by DFTA Transportation Service Standards.

e DFTA officials did not adequately track passenger complaints.
The report made two recommendations, that DFTA officials:

e Ensure that Lenox Hill and NY Foundation send out an annual written client satisfaction
survey to its clients.

e Establish a tracking system for documenting and monitoring passenger complaints. Such
records should include the details of the complaints, names of complainants, action taken,
and resolution.

DFTA officials stated that they have already taken steps to implement the first
recommendation. Regarding the second recommendation, they described a DFTA follow-up
procedure involving “telephone calls, e-mails, site visits and/or letters,” but provided no
evidence or documentation of the procedures or the agency’s handling of transportation
complaints.

Audit Follow-up

DFTA reported that both audit recommendations have been implemented.
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DEPARTMENT FOR THE AGING (DFTA)

Follow-up Audit Report on the Monitoring of Senior Citizen Center Conditions by the
Department for the Aging

Audit #MG05-093F

Comptroller’s Audit Library #7643
Issued: June 17, 2005

Monetary Effect: None

Introduction

The Department for the Aging (DFTA) plans, administers, and coordinates the
provision of services that assist many of the City’s 1.25 million elderly adults to participate in
their communities and maintain their independence. DFTA contracts with approximately 335
senior citizen centers throughout the City’s five boroughs to provide services to the elderly.

As part of its oversight and monitoring of those centers, each year DFTA conducts a
formal assessment survey of each senior center, consisting of inspections by a program officer
and a nutritionist. The survey is primarily geared toward evaluation of the center’s social and
nutritional programs; however, it also concerns the maintenance of the center. Centers that need
improvement in service or maintenance areas are required to do so by a specified date.

This follow-up audit determined whether DFTA implemented the recommendations
made in an earlier audit entitled, Audit Report on the Monitoring of Senior Citizen Center
Conditions by the Department for the Aging, (Audit #MG01-194A, issued June 28, 2002). The
earlier audit determined the effectiveness of DFTA’s efforts to ensure the proper maintenance of
senior citizen centers in terms of the centers’ safety, cleanliness, physical condition, and
accessibility. This audit discusses the details of the recommendations of the previous audit report
and the current status of each recommendation.

Results

The previous audit made 16 recommendations to DFTA. Of the 16 recommendations,
this follow-up audit determined that 11 were implemented and five were partially implemented.

Specifically, this audit determined that DFTA has taken steps to enhance its survey
efforts and has modified its computerized Program Assessment System to facilitate the tracking
of outstanding deficiencies cited during formal assessment surveys. The enhanced survey efforts
were adopted to ensure that senior center operators corrected fire safety, cleanliness, physical
condition, and accessibility problems. Also, DFTA employed measures to ensure that senior
centers have written evacuation plans, regularly test and inspect their emergency systems,
maintain well-lit and unobstructed exit passageways, provide adequately illuminated exit signs,
and maintain documentation of Fire Department and safety system inspections.

However, the results of observations conducted of 15 senior centers (10 from the
previous audit, plus five additional centers) showed that some centers were deficient in
complying with the aforementioned requirements, indicating that DFTA’s survey efforts may
need to be further strengthened.
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The audit noted that DFTA should implement the recommendations of the previous
audit that are still applicable but were not fully addressed. Upon implementation of these
recommendations, DFTA will have corrected the conditions cited in the previous report and in
this follow-up report. In accordance with the findings of this follow-up report, the applicable
previous recommendations are somewhat revised. In conclusion, the audit made five
recommendations, including that DFTA should:

e Require that senior center operators include an evacuation diagram as part of their written
emergency evacuation plans.

e Require that senior centers regularly inspect and test all of their safety systems and maintain
documentation (i.e., invoices, inspection reports, etc.) or, at the very least, a log that reflects
the date of such inspections and tests and the name of the person(s) or organization(s)
conducting them.

e Continue to ensure that all senior citizen centers possess current place-of-assembly permits
(for those centers that are required to have such permits).

e Continue to ensure that all senior citizen centers maintain documentary evidence, or at least a
log, of an annual Fire Department inspection, or a request for such an inspection (for those
centers that are not required to have place-of-assembly permits).

e Continue to ensure that all senior citizen centers maintain well-lit and unobstructed exit
passageways and provide adequately illuminated exit signs as needed.

DFTA officials agreed with all of the recommendations.

Audit Follow-up

DFTA reported that the audit’s recommendations are in the process of being
implemented.

*hkkkkikkkikkikk
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BROOKLYN BOROUGH PRESIDENT’S OFFICE

Audit Report on the Financial and Operating Practices of the Brooklyn Borough President’s
Office

Audit #FP04-058A

Comptroller’s Audit Library #7609
Issued: December 7, 2004
Monetary Effect: None

Introduction

This audit determined whether the Brooklyn Borough President’s Office complied with
certain payroll, timekeeping, purchasing, and inventory procedures, as set forth in the New York
City Comptroller’s Internal Control and Accountability Directives (Comptroller’s Directives) 3,
13, 23, 24, and 25; Department of Citywide Administrative Services (DCAS) personnel rules and
leave regulations; applicable Procurement Policy Board (PPB) rules; and the Department of
Investigation Standards for Inventory Control and Management. The scope of this audit covered
the period July 1, 2002, to June 30, 2003.

Results

The audit found that the Borough President’s Office generally adhered to Comptroller’s
Directives 3, 13, 23, 24, and 25, City Time and Leave Regulations, and PPB rules. In addition,
tests of the Borough President’s Office Other Than Personal Services (OTPS) expenditures
disclosed no instances in which moneys were improperly used.

However, the Borough President’s Office: did not charge three employees’ leave
balances for 12 hours not worked; incorrectly charged one employee for 12 hours leave that the
employee did not use; underpaid three employees $1,006 when they separated from the Borough
President’s Office; permitted employees to carry compensatory time beyond the 120 day limit;
did not encumber the funds for two purchases as required by Directive 25; and did not maintain
complete and accurate inventory records for its equipment.

To address these issues, the report made 10 recommendations, including that the
Borough President’s Office:

e Make appropriate adjustments to employee leave balances based on the audit findings.

e Ensure that timekeeping transactions are carefully reviewed so that timekeeping errors are
avoided.

o Carefully review separation payments before final payments are made to ensure that
employees are accurately paid.

e Require that employees use compensatory time within 120 days after it is earned. If an
employee does not adhere to this requirement, the compensatory time should be converted
and incorporated in the employees’ sick leave balance. If an employee cannot use
compensatory time within 120 days of its being earned, appropriate authorization should be
maintained allowing the carryover of this time past the 120-day limit.

e Ensure that miscellaneous vouchers are used in accordance with Comptroller’s Directive 25.
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e Ensure that complete and accurate inventory records are maintained.

In its response, the Borough President’s Office described the steps that it has taken to
implement the report’s ten recommendations.

Audit Follow-up

The Borough President’s Office reported that it has implemented all of the audit’s
recommendations.

*khkhkkkkkkk
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DEPARTMENT OF BUILDINGS (DOB)

Audit Report on the Building Information System of the Department of Buildings

Audit #7A04-101

Comptroller’s Audit Library #7606
Issued: September 27, 2004
Monetary Effect: None

Introduction

The audit evaluated the effectiveness of the Building Information System (BIS) of the
Department of Buildings (DOB). Implemented in the mid-1980s, BIS is a mainframe computer
database application containing information on buildings and properties, complaints, and
violations within the City. In August 2001, DOB updated BIS by establishing an Internet-based
application (BIS on the Web) to provide the general public and members of the construction
industry with access to building, complaint, and license information. The audit covered the
period November 2003 through February 2004.

Results

BIS is secure from unauthorized access, functions reliably, and is an effective tool that
allows DOB users to record and track building-code violations, permit registrations and
approvals, complaints, licensing, and inspections; and BIS supports DOB’s mission of ensuring
the safe and lawful use of more than 900,000 buildings and properties in the City. In addition,
the system allows public users to access data easily through BIS on the Web. However, DOB
does not have adequate application software controls in place to ensure that information (from
other City agencies) downloaded into the BIS Property database is accurate and reliable.

The audit recommended that DOB:

e Establish application software controls that ensure that all information entered in BIS is
accurate.

e Establish policies and procedures with data-originating agencies to reduce the overall
missing-data problem attributable to those agencies to a more acceptable rate of less than one
percent of total records.

DOB stated that it was pleased that the audit found that BIS functions reliably, is secure
from unauthorized access, and is an effective tool for recording and monitoring violation, permit,
complaint, inspection, and licensing activity. However, DOB disagreed with the audit’s two
recommendations.

Audit Follow-up

DOB reported that it is in the process of carrying out both recommendations. DOB
stated that although it disagreed with the recommendations at the time of the audit, it now sees
the merit in enhancing the internal controls regarding sharing data with the Department of
Finance.

*hkkkikkkikk
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BUSINESS INTEGRITY COMMISSION

Audit Report on the Business Integrity Commission’s Administration of the Shipboard Gambling
Fiduciary Accounts

Audit #FM05-061A

Comptroller’s Audit Library #7617

Issued: April 5, 2005

Monetary Effect: Actual Revenue:  $629,239
Potential Revenue: $ 27,502

Introduction

Fiduciary accounts are used to record financial resources held and administered in trust
by the City of New York. The principal and income of these accounts are intended to benefit
individuals, private organizations, or other non-City government entities. The Comptroller’s
Office, in conjunction with the Office of Management and Budget (OMB), establishes fiduciary
accounts at the request of various organizations, including City agencies and public benefit
corporations.

The Business Integrity Commission (Commission) is responsible for administering two
fiduciary accounts established to receive deposits from private parties interested in operating
shipboard gambling businesses in the city, or in providing goods and services to those
businesses. The accounts were established in January 1998 by the Law Department in
accordance with Local Law 57—a 1997 amendment to Title 20 of the Administrative Code of
the City of New York. The Business and Employees account is for application fees for licensing
shipboard gambling businesses and employees; the Vendor License account is for fees for
processing vendor licenses. The fees collected are to cover the costs of investigations and
processing the applications of shipboard business owners and vendors. The Law Department is
the custodian of the two accounts, and it deposits and disburses account funds when notified by
the Commission. For Fiscal Year 2004, the Law Department reported a balance of $627,580 in
the Business and Employees account, and a balance of $124,301 in the Vendor License account.

This audit determined whether the Commission accurately accounted for the revenues
and expenses of the fiduciary accounts, and ensured that all funds were used in accordance with
the fiduciary agreement. The audit covered the period from January 1, 1998, to July 30, 2004.

Results

The audit found that the Commission generally expended funds from both fiduciary
accounts in accordance with the fiduciary agreement. However, the Commission did not
adequately account for or reconcile the two accounts in a timely fashion. Moreover, the
Commission has not issued refunds to entities whose investigations are complete, and who
deposited into the account funds greater than the City’s investigative costs.

Our reconciliation of the two accounts disclosed:
e The City was not reimbursed for $656,741 for the cost of investigations.
e Only $629,239 in the two accounts is available to reimburse the City.
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e Sufficient funds were not collected to cover investigations in connection with 18 applicants.
For three other applicants, refunds were issued before the City received appropriate
reimbursement of the investigative costs incurred. Consequently, funds on account for these
applicants fall short by $27,502 of the investigative costs incurred.

The report recommended that the Commission, in conjunction with the Law
Department, should:

e Transfer the $629,239 balance in the fiduciary accounts to the City’s General Fund.

e Attempt to recover the $27,502 due the City from applicants who deposited insufficient funds
to cover the cost of investigations conducted by the City.

e Reconcile both fiduciary accounts. Any remaining balance in the accounts, after deducting
expenses due the City, should be returned to the applicants.

In its response, the Commission agreed with the report’s recommendations to transfer
the applicable balances from the fiduciary accounts to the general fund and recover funds from
applicants who deposited insufficient funds in the fiduciary account. However, the Commission
did not agree with the recommendation to return funds to applicants whose deposits exceeded the
costs of their investigations. The Law Department responded that it “will continue its fiduciary
responsibility in regard to these accounts, specifically depositing and disbursing account funds at
the instruction of the Business Integrity Commission and reconciling account balances with bank
records.”

Audit Follow-up

The Business Integrity Commission reported that it is in the process of implementing
the two recommendations that it agreed with.

*hkkkkikkkikkikk
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ADMINISTRATION FOR CHILDREN’S SERVICES (ACS)

Second Follow-Up Audit Report on Data Processing Controls and Procedures of the
Administration for Children’s Services

Audit #7F05-083

Comptroller’s Audit Library #7630
Issued: May 19, 2005

Monetary Effect: None

Introduction

This second follow-up audit determined whether the New York City Administration for
Children’s Services (ACS) implemented the 14 recommendations made in the previous follow-
up audit of data processing controls. This report discussed in detail the 14 recommendations
from the prior audit, as well as the implementation status of each recommendation. The time
period reviewed in this audit was September 2004 through November 2004.

In Fiscal Year 2003, the Comptroller’s Office conducted a follow-up audit to evaluate
the adequacy of the ACS data center’s disaster recovery plans, program-change control
procedures, data-security procedures, physical-security procedures, and operational procedures
for protecting ACS computer assets and information. The audit also assessed ACS compliance
with the Comptroller’s Internal Control and Accountability Directive 18, “Guidelines for the
Management, Protection and Control of Agency Information and Information Processing
Systems.”

Results

Of the 14 recommendations made in the previous follow-up audit, ACS implemented
five, partially implemented three, and did not implement six.

The five recommendations that were implemented pertained to logging system changes,
installing smoke detectors, affixing identification tags to equipment, disconnecting remote access
of users after failed attempts, and monitoring activities of domain administrators. The three
partially implemented recommendations pertained to installing a callback function on the
network, maintaining an inventory list of software, and disabling User 1Ds (identification) of
individuals no longer working for the agency. The six recommendations not implemented
pertained to updating and implementing the disaster recovery plan, installing a fire suppression
system at the Data Center, conducting an inventory reconciliation of its computer equipment and
software ensuring that users’ passwords are periodically changed, and developing procedures for
reviewing, investigating, and reporting failed login attempts.

The audit made 10 recommendations, including that ACS:

e Implement the disaster-recovery plan and conduct comprehensive tests of the plan, in
accordance with Comptroller’s Directive #18.

e Ensure that the Data Center is equipped with an operating fire-suppression system, in
accordance with Directive 18.

e Conduct annual inventory reconciliations and update its computer inventory list accordingly.
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e Ensure that its inventory list of computer applications and software contains license numbers,
number of licenses held, and names of users who are authorized to use each application.

e Conduct annual inventory reconciliations of all of its software licenses and update the
inventory records accordingly.

e Ensure that passwords are changed at predetermined intervals.
In its response, ACS agreed to implement the report’s recommendations.

Audit Follow-up

ACS reported that five recommendations have been implemented and five
recommendations are in process of being implemented. Phase | testing of the Disaster Recovery
Plan is scheduled for the end of January 2006, and installation and testing of the fire suppression
system is currently being done. The annual reconciliation of the computer inventory will take
place in June 2006. A pilot program to automate the computer applications and software
inventory is in process, and ACS is currently developing a process to ensure passwords are
changed at predetermined intervals.

*hkkkkikkkkikk

ADMINISTRATION FOR CHILDREN’S SERVICES (ACS)

Audit Report on the Compliance of New York Foundling Hospital, Inc. with Its Contracts with
the Administration for Children’s Services

Audit ##FM04-069A

Comptroller’s Audit Library #7673

Issued: June 30, 2005

Monetary Effect: Actual Revenue: $43,231

Introduction

The New York Foundling Hospital, Inc. (NY Foundling) is a not-for-profit organization
that offers social service programs including foster care, pre-school, day care, nursery care, after-
school care, and teen parenting to individuals and families in New York City. Many of these
programs are funded and provided through contracts that were awarded to NY Foundling by the
Administration for Children’s Services (ACS). In Fiscal Year 2002, ACS awarded NY
Foundling six contracts covering nine programs: four general preventive programs, two
specialized preventive programs, and three family rehabilitation programs. The total funding
provided by ACS for those programs during Fiscal Year 2002 was approximately $5.4 million.

The audit determined whether NY Foundling spent funds in accordance with the terms
of its contracts awarded by ACS.

Results

The audit found that based on claims submitted for Fiscal Year 2002, NY Foundling
received reimbursements of $5,326,792. However, based on our review of NY Foundling’s
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books and records, it was entitled to reimbursements of only $4,873,910. This resulted in NY
Foundling owing the City $452,882. The amount owed consisted of:

e Expenditures that NY Foundling charged to the wrong program.
e Expenditures for which program files lacked sufficient supporting documentation.
e One expenditure for which NY Foundling charged ACS twice.

Subsequent to the issuance of the preliminary draft report—nearly three years after the
close of the program year—ACS approved nine budget modifications that legitimized $409,651
of the $452,882 that we reported was improperly reimbursed to NY Foundling. Although it is
within ACS’ purview to approve such budget modifications, we question the propriety of the
approvals. Clearly, the approvals were not made to enhance the programs; rather, they were
made to ensure that NY Foundling did not have to return the funds improperly reimbursed where
expenditures exceeded the approved budgets. As a result, NY Foundling owes the City only
$43,231.

The report recommended that NY Foundling immediately repay ACS $43,231 for the
improper reimbursements, properly maintain all documentation in program files to support
program expenditures, charge expenses to the proper programs, and ensure that ACS is not
charged for expenses that exceed approved program budgets. The audit also recommended that
ACS ensure that NY Foundling implements the report’s recommendations and discontinues the
practice of approving budget modifications after the close of the program year.

ACS, responding on behalf of itself and of NY Foundling, described the steps that have
been, or will be, taken to address the recommendations.

Audit Follow-up

ACS reported that all of the audit’s recommendations have either been implemented or
are in the process of being implemented. NY Foundling repaid ACS the $43,231 for the
improper reimbursements identified in the audit.

*hkkkkikkkikkikk

ADMINISTRATION FOR CHILDREN’S SERVICES (ACS)

Audit Report on the Compliance of the Association to Benefit Children with Foster and Child
Care Payment Regulations; July 1, 1999-June 30, 2001

Audit #FN05-060A

Comptroller’s Audit Library #7633

Issued: May 20, 2005

Monetary Effect: Actual Savings: $139,682

Introduction

This audit assessed the adequacy of the Association to Benefit Children (the
Association) internal controls over expenses, revenues, and days-of-care; per diem rate payments
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in effect for Fiscal Years 2000 and 2001; and compliance with State and City payment and
reimbursement standards. The Association is a not-for-profit organization that provides foster-
care services to children in its Foster Boarding Home, Special Needs Foster Boarding Home, and
Agency Operated Foster Boarding Home programs under a contract with the Administration for
Children’s Services (ACS). Foster care providers are reimbursed for expenses based on a per
diem rate. For Fiscal Years 2000 and 2001 (July 1, 1999, through June 30, 2001), ACS advanced
the Association $5,759,750 ($2,805,457 for Fiscal Year 2000 and $2,954,293 for Fiscal Year
2001), for providing services to 404 individuals in its programs—329 in its Foster Boarding
Home, 31 in its Special Needs Foster Boarding Home, and 44 in its Agency Operated Boarding
Home.

Results

The Association to Benefit Children generally complied with promulgated
announcements and regulations of the New York State “Standards of Payment for Foster Care of
Children” and the City ““Foster-Care Reimbursement Bulletin No. 92-5.” The Association had
an adequate system of internal controls over the recording and reporting of its expenses,
revenues, and days of care. Moreover, the Association reported its days of care accurately, and
was paid based on the appropriate per diem rates in effect for the audit period.

However, for Fiscal Years 2000 and 2001, the Association owes the City a net of
$139,682, due to advances by ACS that were estimates based on prior-period per diem rates and
our disallowance of certain administrative and pass-through expenses. Although the number of
days of care was reported accurately, the per diem rate applied to determine the advances was
not always the same per diem rate in effect during the audit period. Consequently, the
Association is owed $2,732 for Fiscal Year 2000, and it owes ACS $142,414 for Fiscal Year
2001,

In addition, for Fiscal Years 2000 and 2001, the Association included $11,318 in
expenses on its “Report of Actual Expenditures DSS-2652” that should not have been charged to
its foster-care programs based on the New York State “Standards of Payment for Foster Care of
Children” and the City “Foster-Care Reimbursement Bulletin No. 92-5.”

The audit recommended that the Association remit $139,682 in excess funding to ACS,
and include only allowable program expenses in its “Report of Actual Expenditures DSS-2652.”
In addition, the audit recommended that ACS recoup $139,682 from the Association, and ensure
that it complies with the report’s other recommendation.

ACS responded that the Association agreed to reimburse ACS $139,682 in accordance
with the audit’s recommendation.

Audit Follow-up

ACS reported that all of the audit’s recommendations have either been implemented or
are in the process of being implemented. The Association is currently reimbursing ACS $2,910
each month, which began in November 2005.

*khkhhkkkkkk
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ADMINISTRATION FOR CHILDREN’S SERVICES (ACS)

Audit Report on the Highbridge Advisory Council’s Compliance with Certain Financial
Provisions of Its Contract with the Administration for Children’s Services

Audit #ME04-073A

Comptroller’s Audit Library #7612
Issued: December 16, 2004
Monetary Effect: None

Introduction

This audit determined whether the New York City Administration for Children’s
Services (ACS) ensured that the revenues and expenditures of the Highbridge Advisory Council
Family Services, Inc. (Highbridge) were properly reported and whether Highbridge’s private
tuition fees were calculated, reported, and used in compliance with ACS guidelines. Highbridge
IS a non-profit community service organization that provides educational and child-care services
to infants and children in eight child-care centers and 73 family child-care homes (small facilities
located in private residences) in the Bronx. In addition to the funds it receives for child-care
services from ACS, Highbridge also receives funding from other sources for its Special
Education, Universal Pre-Kindergarten, and Head Start programs.

During Fiscal Year 2003 (July 1, 2002, to June 30, 2003), the period covered by this
audit, Highbridge was under contract with ACS to provide child-care services for 1,091 children
in its child-care centers and for 222 children in family child-care homes. To provide those
services, ACS budgeted $8,227,608 for Highbridge. In addition, Highbridge received
$1,021,569 from the New York State Department of Health Child and Adult Care Food Program
(CACFP) to operate the nutrition programs at the child-care centers and family child-care homes.

Results

ACS did not adequately ensure that Highbridge’s revenues and expenditures were
properly reported or that Highbridge’s private tuition fees were reported and used in compliance
with ACS guidelines. ACS had neither made decisions on Highbridge’s cost-allocation plan and
administrative salary pool nor ensured that Highbridge’s independent auditors complied with
ACS audit guidelines concerning the schedules and information that must be included in the
annual audit reports. Further, although Highbridge properly calculated the private tuition fees it
charged parents, Highbridge generally did not use private tuition fees to enhance its child-care
programs as required, and transferred most of its private tuition funds to other accounts. These
weaknesses prevented ACS from determining the appropriate level of financial support for
Highbridge and increased the risk that funds might have been misappropriated.

To address these issues, the audit made seven recommendations, among them that ACS:
e Expedite its review of Highbridge’s cost-allocation methodology.

e Establish a cost-allocation methodology for sponsors of multiple centers with multiple
programs and funding streams.

e Expedite its review of Highbridge’s administrative salary pool.
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e Issue guidance on the use of administrative salary pools.

e Ensure that the annual audit reports for Highbridge contain all the required schedules,
including information relating to CACFP salary contributions and the receipt and use of
private tuition fees.

In its response, ACS generally agreed with the audit’s findings and recommendations.

Audit Follow-up

ACS reported that three recommendations have been implemented, three are in the
process of implementation, and one could not be implemented because ACS was unable to
obtain the cooperation of the New York State Department of Health.

*khkhhkkkkkk
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DEPARTMENT OF CITY PLANNING (DCP)

Audit Report on the Administration of the Department of City Planning Penn Center Subdistrict
Fiduciary Account

Audit #FM05-113A

Comptroller’s Audit Library #7640

Issued: June 13, 2005

Monetary Effect: Potential Revenue: $1,511,120

Introduction

Fiduciary accounts are used to record financial resources held and administered in trust
by the City of New York. The principal and income of these accounts are intended to benefit
individuals, private organizations, or other non-City government entities. The Comptroller’s
Office, in conjunction with the Office of Management and Budget (OMB) establishes fiduciary
accounts at the request of various organizations, including City agencies and public benefit
corporations.

At the request of the Department of City Planning (Department), a fiduciary agreement
and account were established in December 2001 in accordance with New York City Zoning
Resolution §881-52 (Resolution). Under the Resolution, applicants seeking approval from the
Department to erect signs above a height of 40 feet within the Penn Center Subdistrict
(Subdistrict) must contribute funds to a fiduciary account. According to Department officials,
the account funds are to be used for Subdistrict improvements that can include replacing and
widening sidewalks, installing decorative lights, providing new taxi stands, and enhancing
pedestrian circulation in subway and train stations. The Department is required to consult with
the Commissioner of the Department of Transportation (DOT) on all improvements within the
Subdistrict. As of December 31, 2004, $1,320,620 was on deposit in the Penn Center Subdistrict
account.

This audit determined whether the Department accurately accounted for the revenues
and expenses of the fiduciary account and ensured that all funds were used in accordance with
the fiduciary agreement. The audit covered the period from July 21, 2001, to December 31, 2004.

Results

The audit found that the Department accurately accounted for and deposited all funds it
received in the fiduciary account. However, the Department did not ensure that all funds due
from an applicant who erected signs in the Subdistrict were collected. As a result, the account
was underfunded by a total of $190,500, which was subsequently collected after the Department
was formally notified in a letter dated February 18, 2005. In addition, since the inception of the
account, the Department has not disbursed the $1,320,620 from the fiduciary account to make
any Subdistrict improvements. Therefore, as of June 13, 2005, $1,511,120 remained on deposit
in the Penn Center Subdistrict account. Further, the Department has not consulted with DOT on
making improvements in the Subdistrict, contrary to the Resolution and fiduciary agreement.

The audit recommended that the Department:
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e Ensure that applicants for constructing signage above a height of 40 feet remit required
payments prior to approving applications.

e Use fiduciary account funds to develop and implement required improvement projects.

e Consult with DOT officials regarding improvement plans within the Subdistrict, as required
by the fiduciary agreement.

A written response was received on April 20, 2005. In their response, Department
officials stated that they “have already instituted changes to . . . internal systems ensuring that all
contributions of this type are made before an application can move forward through the review
process . . . the Department expects to resume active discussions with the appropriate parties . . .
to determine the best use of these funds consistent with the purposes for which the Account was
established under the zoning resolution.”

Audit Follow-up

The Department reported that all of the audit’s recommendations have been
implemented.

*khkhhkkkkkk

DEPARTMENT OF CITY PLANNING (DCP)

Audit Report on the Administration of the Department of City Planning 72" Street Fiduciary
Account

Audit #FM05-119A

Comptroller’s Audit Library #7642
Issued: June 20, 2005

Monetary Effect: None

Introduction

Fiduciary accounts are used to record financial resources held and administered in trust
by the City of New York. The principal and income of these accounts is intended to benefit
individuals, private organizations, or other non-City government entities. The Comptroller’s
Office, in conjunction with the Office of Management and Budget (OMB), establishes fiduciary
accounts at the request of various organizations, including City agencies and public benefit
corporations.

At the request of the Department of City Planning (Department), a fiduciary agreement
and account were established in July 1998 in accordance with 83.01 (a) of the Penn Yards
Associates Restrictive Declaration (Declaration). Under the Declaration, the Department is
responsible for administering a fiduciary account established to receive deposits from an
applicant (i.e., developer) that is erecting apartment buildings at the Riverside South
development situated on the Upper West Side of Manhattan. In addition, the Declaration
requires that account funds be used by the Metropolitan Transit Authority (MTA) for
construction of a new subway station entrance on the north side of 72" Street.
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This audit determined whether the Department accurately accounted for the revenues
and expenses of the fiduciary account; and ensured that all funds were used in accordance with
the fiduciary agreement. The audit covered the period from July 1, 1998, to March 31, 2005.

Results

The audit found that the Department properly accounted for and deposited the $10
million it received from the developer of Riverside South into the fiduciary account and
disbursed $8.4 million to the MTA in accordance with the fiduciary agreement. However, the
remaining $1,633,570 million on account is still owed to the MTA.

The report recommended that the Department:
e Remit the remaining $1,633,570 in the fiduciary account to the MTA.
e Close the fiduciary account after the payment is made to the MTA.

In their response, Department officials agreed with the audit findings and described the
steps that will be taken to address the recommendations.

Audit Follow-up

The Department reported that both audit recommendations have been implemented.

*khkhkkkkkkk
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DEPARTMENT OF CITYWIDE ADMINISTRATIVE SERVICES (DCAS)

Audit Report on the Development and Implementation of the City Automated Personnel System

Audit #7A04-064

Comptroller’s Audit Library #7629
Issued: May 19, 2005

Monetary Effect: None

Introduction

The Comptroller’s Office performed an audit on the development and implementation
of the New York City Automated Personnel System (NYCAPS) by the Department of Citywide
Administrative Services (DCAS). The goal of the system, whose development was to commence
in January 2000 and occur over a four year period, was to make available to users more accurate
and accessible personnel-related information.

The original NYCAPS budget was $66 million, of which DCAS had expended $50
million. City officials estimate that it will cost another $70 million to complete NYCAPS. If the
City decides to include the Department of Education and other enhancements in the NYCAPS
development it will cost an additional $35 million.

Results

The audit found that despite spending more than $50 million on its development and
nearing its estimated completion date, NYCAPS is not complete. Consequently, it could not be
determined whether NYCAPS as a finished product meets the overall goals stated in the system
justification, whether its system design allows for future enhancements and upgrades, or whether
it meets initial DCAS business and system requirements. The audit found, however, that DCAS
did not adequately define the business and system requirements for the four NYCAPS applications
that were completed.

In addition, although DCAS followed a formal system development methodology when
it began developing NYCAPS, it did not successfully implement that methodology. Moreover,
while NYCAPS was generally procured in accordance with Policy Procurement Board Rules and
City Charter provisions, deficiencies in the procurement process led to DCAS’ failure to
complete NYCAPS in a timely manner and within its original budget. Moreover, DCAS has not
incorporated the completed NYCAPS applications into its disaster recovery plan. Finally, the
information presented about NYCAPS to the public in the Mayor’s Management Report (MMR)
for Fiscal Years 2000 through 2002 gave the impression that development of the system was
progressing smoothly.

The audit made 14 recommendations, including that DCAS should:

e Comply with all applicable provisions of Comptroller’s Directive 18. In particular, DCAS
should ensure that the formal systems methodology for developing NYCAPS is
implemented.

e Ensure that business and system requirements are adequately defined for the remaining
NYCAPS applications.
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e Develop formal disaster recovery plans for each of the completed NYCAPS applications and
for each new phase or application, and incorporate them into the DCAS agency-wide disaster
recovery plan.

e Employ an approved and properly solicited systems integrator from a project’s inception for
system programming and testing.

e Ensure that business and system requirements are adequately defined before commencing
development.

e Ensure that contracts for system development projects contain specific deliverables with due
dates and provisions for acceptance testing and nonperformance penalties.

e Ensure that only approved vendors are selected when using State contracts.

e Ensure that it provides complete and reliable information to the Mayor’s Office of
Operations for inclusion in the MMR.

The Department stated that management changes “. . . resolved many of the issues
identified in the draft report. . . ” and “since all of the technical functions performed in relation to
application development and support for the NYCAPS project have recently been transferred
from DCAS to FISA, all of the recommendations in the draft report pertaining to the ongoing
development and implementation of the project have been rendered moot as they pertain to
DCAS.”

DCAS disagreed with the report’s recommendations to retain a systems integrator at the
inception of every project; that all contracts for system development projects contain specific
deliverables with due dates and provisions for acceptance testing and nonperformance penalties;
and that it ensure that it provides complete and reliable information to the Mayor’s Office of
Operations for inclusion in the MMR. In addition, while DCAS agreed with our
recommendation that it ensure that only approved vendors be selected when using State
contracts, DCAS contends that it fulfilled this practice for the NYCAPS project.

Audit Follow-up

The Financial Information Services Agency (FISA) reported that on March 20, 2005,
the technical functions for the application development and support for NYCAPS were
transferred from DCAS to FISA. Moreover, FISA has reported that six recommendations have
been implemented, three are in process, and the remaining five recommendations which relate to
the commencement of the project, vendor selection, the NYPD Shields application, and the
MMR are not applicable.

DCAS reported that it is working with FISA to identify and review all relevant
analytical and design documents in NYCAPS and is participating in testing the system along
with the Office of Labor Relations and the Office of Payroll Administration.

*khkhhkkkkkk
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DEPARTMENT OF CITYWIDE ADMINISTRATIVE SERVICES (DCAS)

Audit Report on Citywide Energy Conservation Efforts by the Department of Citywide
Administrative Services

Audit #FR04-089A

Comptroller’s Audit Library #7661

Issued: June 30, 2005

Monetary Effect: Potential Savings: $792,393

Introduction

The Department of Citywide Administrative Services (DCAS) Office of Energy
Conservation (Office) is responsible for coordinating citywide energy conservation policies and
for assisting City agencies in energy cost-control strategies. The Office was created in 1976 by
Executive Order No. 60, which was superseded by Mayoral Directive 89-1 in 1989. The
Directive required that the Office “develop and implement energy cost reduction programs,
establish energy conservation guidelines and encourage energy conservation.” In addition, the
Office purchases electricity and other energy sources for New York City, prepares an annual
energy budget for City agencies, and it establishes, audits, and pays utility accounts for agencies.
The City’s energy budget for electricity, gas, and steam purchases for Fiscal Year 2005 is $521.8
million.

The Office participates in the New York State Power Authority Energy Cost Reduction
(ENCORE) program, under which $162.6 million of energy conservation projects (e.g., lighting
and boiler upgrades) were completed from Fiscal Years 1998 through 2004. For each City
agency, the Office produces billing reports of energy use for review by each agency’s energy
liaison officer (ELO). Liaison officers are responsible for reviewing bills, requesting or
terminating service, promulgating Office directives, and implementing programs.

Results

The audit found that the Office does not have adequate standards and procedures to
ensure that the City implements effective energy conservation programs in accordance with
Mayoral Directive 89-1. While the Office has some standards and procedures, such as its
guidelines for summer and winter energy conservation and its participation in the Authority’s
ENCORE program, these do not go far enough in addressing Office responsibilities in
overseeing the City’s energy conservation needs. The Office has not developed effective overall
strategies for managing energy conservation, and has not established energy reduction goals for
City agencies.

The audit also found that the Office is not effectively adhering to its own standards and
procedures, as demonstrated by its failure to enforce conservation guidelines and its inadequate
attention to the ENCORE program. Independent energy audits found that because four City
facilities had not undertaken ENCORE programs, the City is at risk of not realizing $792,393 in
electric energy savings over a ten-year period.

Finally, the audit found that the Office has not effectively communicated to agency
ELOs their responsibilities, including the proper review of utility bills, promulgation of Office
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directives, and implementation of energy-conserving programs using available low-cost
financing.

The audit made 14 recommendations, including that DCAS’s Office of Energy
Conservation:

e Develop long-range strategies for managing energy conservation.

e Reevaluate its priorities and reallocate staff resources to adequately fulfill the requirements
of Mayoral Directive 89-1.

e Actively promote and encourage City agencies to undertake energy-saving improvements
under the ENCORE program. In that regard, it should ensure that all available ENCORE
financing is used by City agencies.

e Arrange with the respective agencies to undertake the energy-saving improvements identified
in this report.

e Establish and promulgate energy-reduction goals for City agencies.

e Establish methods by which to measure whether its energy-conservation guidelines are
effective in reducing energy consumption.

e Ensure that its written procedures for ELOs properly emphasize their role and responsibilities
in promoting energy conservation. In addition, formal training programs for ELOs should be
organized.

DCAS officials stated that “The theme of this Audit is that OEC should do more in
various ways...In general, we do not disagree with this theme, and have recently secured modest
additional resources for OEC. We will therefore continue to strengthen OEC operations to
ensure that program goals are clearly understood and achieved. However, no matter how much
work OEC does, the argument can always be made that it should do more...”

Audit Follow-up

DCAS reported that ten recommendations have been implemented, one
recommendation has not yet been implemented, and the remaining three recommendations will
not be implemented. DCAS currently does not have the resources to do random inspections of
City facilities to ensure compliance with its energy-conservation guidelines. In addition, DCAS
disagreed with and will not implement the recommendations to reallocate staff resources to
adequately fulfill the requirements of Mayoral Directive 89-1, to establish and promulgate
energy reduction goals for City agencies, and to establish methods to measure whether its energy
conservation guidelines are effective in reducing energy consumption.

*hkkkikkikikk
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NEW YORK CITY CIVIL SERVICE COMMISSION (CSC)

Audit Report on the Payroll, Timekeeping, and Other Than Personal Services Expenditures of
the Civil Service Commission; July 1, 2002-June 30, 2003

Audit #FN04-124A

Comptroller’s Audit Library #7614
Issued: February 28, 2005
Monetary Effect: None

Introduction

The Civil Service Commission (Commission) is authorized under Chapter 35, 8813, of
the New York City Charter to hear and decide appeals for disputes between the City of New
York and its employees or applicants for City employment. After an initial review at the
departmental level, the Commission, like the court system, may opt to review evidence, examine
testimony, or hold hearings about a dispute to make a final, binding determination. The
Commission consists of a Chairperson, who is appointed by the Mayor, and four other members.
During Fiscal Year 2003, the Commission employed six Commissioners (considered per diem
employees), four full-time employees, and four interns.

This audit determined whether the Commission is complying with certain payroll,
personnel, timekeeping, purchasing, and inventory procedures as set forth in the New York City
Comptroller’s Internal Control and Accountability Directives (Comptroller’s Directives) 1, 3, 6,
13, 24, and 25, the City Office of Payroll Administration (OPA) procedures, bulletins, and
instructions for its Payroll Management System (PMS), the Citywide Contract between the City
of New York and District Council 37, AFSCME, AFL-CIO, Leave Regulations for Management
Employees, Personnel Orders 88/5 and 97/2, the Procurement Policy Board (PPB) Rules,
Comptroller’s “Fiscal Year End Closing Instructions for June 30, 2003,” the Commission’s New
Employee Handbook 1999-2000, and other applicable guidelines.

Results

The audit found that the Commission generally complied with many City policies and
guidelines pertaining to payroll and timekeeping and with its own procedures applicable to
timekeeping. In addition, the Commission complied with various PPB Rules and Comptroller’s
Directives for processing purchase orders and payment vouchers.

However, there were several minor instances in which the Commission did not follow
certain aspects of the Citywide contract, personnel orders regarding workweek requirements,
time and leave regulations, PPB Rules, Comptroller’s Year-End Closing Instructions, and
Directives 1 and 24. These exceptions included: available requirement contracts not used for
two purchases; terms of purchases not fully detailed on four purchase orders; funds improperly
encumbered after receipt of goods or services involving nine purchase orders; purchases charged
to incorrect object codes for 15 purchase orders; and purchase files lacking certification of the
receipt of goods or services for 19 payment vouchers.

The audit made ten recommendations, including that the Commission ensure that:
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e Purchases are made from requirement contracts when they are available that purchase orders
include all specifications of the agreement.

e All funds for purchase orders are encumbered prior to receiving goods or services and
paying vendor invoices.

e All documentation to support payments is contained in the voucher and vendor files.
The Commission’s response did not address the report’s recommendations. However,
the Commission stated that it “will endeavor to avoid the minimal mistakes cited in the report.”

Audit Follow-up

The Commission reported that it did not have to change any internal procedures in order
to implement the recommendations of the audit.

*khkhhkkkkkk
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NEW YORK CITY COMPTROLLER’S OFFICE

Cost Allocation Plan Fiscal Year 2004

Report #FM05-112S
Comptroller’s Audit Library #N/A
Issued: April 22, 2005

Monetary Effect: None

Introduction

The Cost Allocation Plan of the City of New York is used to identify and distribute
allowable indirect costs of certain support services to City agencies. A portion of these costs
may eventually be passed on to programs eligible for federal funding, and thus be reimbursed to
the City.

The Comptroller’s Office review of its own costs resulted in a summary schedule that
was sent to the Office of Management and Budget (OMB) for inclusion in the City’s Cost
Allocation Plan. The schedule indicated, by bureau, the percentage of staff time spent providing
services to various City agencies during Fiscal Year 2004.

Results

A letter report was issued to the OMB indicating various statistics for inclusion in its
annual Cost Allocation Plan.

*hkkkikkkikk
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DEPARTMENT OF CONSUMER AFFAIRS (DCA)

Audit Report on the Licensing and Oversight of Sidewalk Cafés by the Department of Consumer
Affairs

Audit #MJ05-074A

Comptroller’s Audit Library #7637
Issued: June 6, 2005

Monetary Effect: None

Introduction

This audit determined whether the Department of Consumer Affairs (DCA) has
adequate controls in place to ensure that sidewalk cafés are properly licensed. In accordance
with Local Law 8 of 2003 (the City Sidewalk Café Law), DCA encourages the establishment of
sidewalk cafés in places where they are appropriate and discourages cafés in places where they
are inappropriate. The DCA Enforcement Division is responsible for ensuring compliance with
the provisions of sidewalk café licenses. As of August 2004, there were 722 licensed sidewalk
cafés in the City. During the period March 3, 2003, through August 14, 2004, DCA performed
more than 45,000 inspections; 1,820 of them were sidewalk café inspections. The scope of the
audit was March 2003 through October 2004.

Results

DCA has adequate procedures in place to identify sidewalk cafés in operation
throughout the City. DCA Inspectors perform inspections of sidewalk cafés, issue citations and
notices of violations when they identify violators of the Sidewalk Café Law, and perform
targeted inspections of cafés during weekends, when cafés are likely to be operating.

However, DCA does not have adequate procedures in place for following up when it
issues citations or violation notices to sidewalk cafés (both enclosed and unenclosed). As a
result, there is an increased risk that establishments will not comply with the Sidewalk Café Law.
Auditors visited 183 establishments with sidewalk cafés and found that 159 (87%) were licensed
or had pending licenses, and 24 were operating without a license. Of the 159 establishments
with a license or a pending license, 47 had more than the maximum number of tables and chairs
allowed in their licenses. In total, 71 (39%) of the 183 cafés auditors observed were not in
compliance with the Sidewalk Café Law.

The audit made two recommendations, namely, that DCA should:

e Develop written procedures for follow-up inspections of food establishments that were issued
citations or violations to help ensure that these establishments take corrective action.

e Ensure that borough offices adhere to the agency’s written procedures for follow-up
inspections of establishments that are issued a posting order for operating an unlicensed
sidewalk café.

In its response, DCA agreed with the audit’s recommendations.
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Audit Follow-up

DCA reported that all of the audit’s recommendations have been implemented.

*hkkkikkkkikk
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DEPARTMENT OF CORRECTION (DOC)

Audit Report on the Internal Controls over Commissary Operations by the Department of
Correction

Audit #MG04-117A

Comptroller’s Audit Library #7604
Issued: August 2, 2004

Monetary Effect: None

Introduction

The Department of Correction (DOC) manages 15 inmate jails (facilities), ten of which
are on Rikers Island. DOC also operates hospital prison wards, court detention facilities,
warehouses, commissaries, and other support units. There are ten commissaries: eight on Rikers
Island, one in Manhattan, and one in the Bronx. In Fiscal Year 2003, DOC reported commissary
revenues of approximately $14.2 million.

This audit determined whether DOC maintains adequate internal controls over
commissary operations. The audit covered Fiscal Years 2003 and 2004 (through February 2004).

Results

This audit found that DOC has inadequate controls over its commissaries’ inventory.
There are weaknesses in the commissaries’ compliance with DOC inventory procedures.
Additionally, DOC’s Central Commissary Unit (CCU) oversight of the commissaries is
inadequate. Specifically:

e The results of the December 31, 2003 quarterly inventory count at two of the commissaries
showed gross discrepancies of 94 and 89 percent between the amounts of inventory on hand
and the amounts reported in the inventory records.

e At the same two commissaries, physical inventory counts were conducted by personnel who
were actively involved in day-to-day commissary operations, even though DOC procedures
prohibit such personnel from actively conducting physical inventory counts.

e Commissary Managers frequently conduct interim periodic inventory counts, adjust their
inventories, and restate variances without notifying and obtaining approval from the CCU, as
required.

e Commissaries frequently condemn (dispose of) inventory items without proper approval and
authorization.

e CCU does not enforce the commissaries’ compliance with DOC inventory procedures and
reporting requirements. CCU also lacks adequate procedures to ensure that documentation
submitted by the commissaries is complete and accurate. For example, condemnation forms
did not always have the required approval signatures and many quarterly physical inventory
report packages lacked required documentation or complete information.

The report made nine recommendations, some of which are listed below. DOC should:
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e Ensure that all discrepancies in the inventory be properly investigated. The findings of the
investigation must be documented in writing and reported to the appropriate management
level, as required.

e Ensure that commissary personnel follow the DOC Inventory Control Policy and Procedures
Manual when conducting inventory counts. Commissary personnel should not conduct
inventory counts.

e Enforce the procedures that require commissaries to notify the CCU prior to conducting
interim periodic inventory counts. All subsequent adjustments to IFCOM should be
approved and authorized.

e Ensure that the condemnation procedures are followed prior to condemning and discarding
any items in inventory. This would include prior approval from the CCU, examination of the
condemned items by the appropriate personnel, and listing of each item on a Condemnation
Request Form and Verification Form.

e Require the CCU to adequately monitor the commissaries and enforce their compliance with
the DOC inventory procedures and reporting requirements; carefully review documents
submitted by the commissaries for completeness and accuracy; and request, where
applicable, documentation that is missing and additional information when documentation is
incomplete.

In its response, DOC generally agreed to implement all of the recommendations.

Audit Follow-up

DOC reported that eight recommendations have been implemented and one
recommendation will not be implemented. DOC reported that instead of purchasing bar-code
scanners, DOC is in the process of soliciting bids for an outside contractor to provide for
commissary services.

*khkhhkkkkkk
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DEPARTMENT OF DESIGN AND CONSTRUCTION (DDC)

Audit of Department of Design and Construction Monitoring of Payments to Cultural
Institutions for Pass-Through City-Funded Capital Construction Projects

Audit #MD04-083A

Comptroller’s Audit Library #7650
Issued: June 27, 2005

Monetary Effect: None

Introduction

This audit determined whether payments to cultural institutions for pass-through New
York City-funded capital construction projects monitored by the New York City Department of
Design and Construction (DDC) were accurate, documented, and legitimate.

DDC can enter into either a pass-through capital construction contract or a non-pass-
through capital construction contract with a cultural institution (contractor). For pass-through
capital construction contracts, DDC monitors the funding for the projects to the cultural
institutions that are then responsible either for managing the design and construction of the
projects themselves or for hiring a construction manager with the required experience to manage
the projects.

From Fiscal Year 2002 through Fiscal Year 2003, the period covered by the audit, DDC
monitored the funding of a total of 138 City capital construction payments to 12 cultural
institutions that totaled $125,233,890.

Results

Payments to cultural institutions for pass-through City capital construction projects
monitored by DDC were generally accurate, documented, and legitimate. In addition: Payment
Requisitions, Contractor Routing and Signature Sheets, and Payment Audit Reports were
approved, signed, and dated by appropriate DDC officials; payments were made to the cultural
institutions within the 30-day time period mandated by the prompt-payment provisions of the
Procurement Policy Board Rules; and the review process of the Payment Requisition packages
by DDC’s Pass-Through Program Unit, Engineering Audit Office, and Chief Financial Office
was completed in a timely manner and according to DDC’s formal procedures.

The audit disclosed some weaknesses, but they were not of a material or monetary
nature and did not affect the opinion stated above. Specifically:

e 15 (94 percent) of the 16 Payment Requisition packages in the sample were approved by
DDC officials, although they lacked one or more required documents.

e Five (31 percent) of the 16 Payment Requisition packages in the sample contained five
instances, totaling $54,565, in which cultural institutions included costs in the Payment
Requisitions for the use of their own personnel to perform capital construction services
without DDC’s prior written approval. These costs were authorized to be paid by DDC.

e For two (13 percent) of the 16 Payment Requisition packages in the sample, the amounts
requested by the cultural institutions on the Payment Requisitions for the payments to
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subcontractors did not match the amounts requested by the subcontractors on the
Subcontractor Payment forms. The Payment Audit Reports prepared by the EAO did not
indicate why the amounts differed.

e Payments, totaling approximately $38 million, were made to 46 (33 percent) of the 141
subcontractors in the sample, even though the competitive bidding process was not followed.

To address these issues, the audit made four recommendations:

e DDC should ensure that Payment Requisition packages contain required documentation prior
to authorizing payments to cultural institutions.

e DDC should ensure that cultural institutions and their construction managers do not use their
own personnel to perform capital construction services without DDC’s prior written
approval.

e DDC should ensure that Audit Reports are adequately filled out, with detailed results of the
desk audits to provide an adequate audit trail.

e DDC should ensure that cultural institutions select subcontractors according to required
competitive bidding procedures.

DDC officials generally agreed with the audit’s findings and recommendations. DDC
officials stated in their response that it is their current policy to ensure that cultural institutions
and their construction managers do not use their own personnel to perform capital construction
services without DDC’s prior written approval, and that they have begun to tighten their policy
on maintaining bidding documentation relating to the selection of subcontractors.

Audit Follow-up

DDC reported that all of the audit’s recommendations have been implemented.

*khkhhkkkkkk
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RICHMOND COUNTY DISTRICT ATTORNEY'S OFFICE

Audit Report on the Financial and Operating Practices of the Richmond County District
Attorney’s Office

Audit # FP04-056A

Comptroller’s Audit Library # 7613

Issued: January 7, 2005

Monetary Effect: Actual Savings: $ 3,662
Potential Savings:  $28,924

Introduction

This audit determined whether the Richmond County District Attorney’s Office
(District Attorney’s Office) complied with certain payroll, personnel, timekeeping, purchasing,
and inventory procedures, as set forth in the New York City Comptroller’s Internal Control and
Accountability Directives (Comptroller’s Directives) 13, 24, and 25; Department of Citywide
Administrative Services (DCAS) personnel rules and leave regulations; the Richmond County
District Attorney Manual; the Department of Investigation’s Standards for Inventory Control and
Management; and applicable Procurement Policy Board (PPB) rules. The scope of this audit
covered the period July 1, 2002, to June 30, 2003.

Results

The audit disclosed that the District Attorney’s Office adhered to several aspects of
Comptroller’s Directives 13, 24, and 25. In addition, our examination of the District Attorney’s
Office’s Other than Personal Services expenditures disclosed no instances in which moneys were
improperly used.

However, the District Attorney’s Office did not comply with certain aspects of DCAS
personnel and leave regulations, the Richmond County District Attorney Manual, and many
aspects of Comptroller’s Directives 13 and 24. Specifically, the District Attorney’s Office did
not always ensure that: timekeeping records were complete, accurate, and properly approved,;
employees exhausted their leave balances before they were approved for sick leave grants;
separated employees were accurately paid; employees’ salaries were within the salary ranges of
their Career and Salary Plan titles; employees used compensatory time within the 120-day limit;
City regulations for sick leave were enforced; employees’ leave balances were within the
amounts allowable under City Time and Leave Regulations; voucher packages were stamped
“vouchered” as required by Comptroller’s Directive 24; voucher packages were charged to
correct object codes; and inventory records were complete and accurate. In addition, the District
Attorney’s Office issued one time payments to employees without supporting documentation
justifying the payments, and made a questionable payment to the former District Attorney.
Finally, the District Attorney’s Office made incorrect payments to 14 of 15 employees who
separated from the office resulting in overpayments totaling $32,586.

To address these issues, the report made 24 recommendations, including that the
District Attorney’s Office should:

e Ensure that employee timekeeping transactions are carefully reviewed so that timekeeping
errors are avoided.
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e Ensure that its managerial employee submits timesheets that indicate arrival and departure
times. These timesheets should be reviewed and approved by an appropriate agency official.

e Discontinue granting paid leave time to employees before their accumulated sick and annual
leave balances have been exhausted.

e Attempt to recoup the separation pay that was overpaid to its employees.

e Transfer employees whose salaries currently are not within the ranges of their titles into other
titles for which they qualify and that have salary ranges that encompass their current pay
levels, or should appropriately adjust their salaries.

e Ensure that complete and accurate inventory records are maintained.

e Establish formal procedures for issuing one-time payments to its staff. The procedures
should require that employee personnel files contain memos or other documentation
justifying one-time payments.

In its response, the District Attorney’s Office described the steps that it has taken to
implement the report’s 24 recommendations.

Audit Follow-up

The Richmond County District Attorney’s Office reported that 20 recommendations
have been implemented, one recommendation is in process of implementation, one
recommendation is partially implemented, and two recommendations will not be implemented.
The District Attorney’s Office sent letters to those 12 employees who were overpaid when they
received their separation pay. To date, the District Attorney’s Office has recouped a total of
$3,662 from three individuals. The District Attorney’s Office contacted the DCAS General
Counsel about the payment made to the former District Attorney. The General Counsel
determined that the request for recoupment should be decided by the Richmond County District
Attorney’s Office. The District Attorney stated that he will not seek restitution for this payment.
Moreover, the District Attorney stated that it would be unfair to adjust the leave balances of
those employees who had errors in their time records since these errors occurred during a prior
administration.

*hkkkikkkikk
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DEPARTMENT OF EDUCATION (DOE)

Second Follow-up Audit Report on Department of Education Internal Controls Over Its Data
Center

Audit #7F04-137

Comptroller’s Audit Library #7607
Issued: September 27, 2004
Monetary Effect: None

Introduction

The Department of Education (DOE) provides primary and secondary education to
approximately one million students, from pre-kindergarten to grade 12, in approximately 1,200
schools. DOE’s Division of Instructional and Information Technology (DIIT) provides
innovative information and resource-management tools to support the instruction throughout
DOE. DIIT is responsible for managing DOE computer equipment, developing and supporting
software applications, and operating the data center.

This second follow-up audit determined whether DOE, formally the Board of Education
(the Board), implemented the 12 recommendations made in an earlier audit entitled, Follow-up
Audit Report of the Internal Controls of the Board of Education’s Data Center, (Audit #7F01-
113, issued May 8, 2001). This audit covered the period March through May 2004.

Results

DOE implemented one, partially implemented two, and did not implement nine of the
12 recommendations made in the previous audit. The recommendation that was implemented
pertained to installing time-out features for all on-line systems. The two recommendations that
were partially implemented pertained to installing Internet security software and filtering
software at administrative workstations.

The recommendations that were not implemented pertained to the lack of an alternate-
processing site to resume data- processing operations in the event of a disaster and a complete,
formally approved, tested or updated disaster- recovery plan. In addition, DOE still has not
established sufficient Internet security controls for its administrative staff, does not conduct
regular penetration testing of its computer networks, and does not monitor its firewall traffic.
Moreover, DOE still has not established procedures to detect unauthorized hardware and
software use on its networks. Other issues identified during this audit included weaknesses in
system access controls and procedures.

This second follow-up audit made 12 recommendations, including that DOE:

e Establish an alternate-processing site that would serve as a back-up site in the event of a
disaster.

e Complete and formally approve its disaster-recovery plan.

e Conduct a comprehensive test of the disaster-recovery plan, which should be followed by a
similar test once a year, every year.
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e Conduct regular penetration testing of its computer networks, and document the results. In
addition, DOE Internet security should be updated, as needed, based on the result of the
penetration testing.

e Establish and implement Internet security procedures for generating Web-server statistics on
all Web-related activities, including all Websites accessed by the administrative staff.

e Establish and implement procedures for monitoring all inbound and outbound traffic passing
through the firewalls.

e Ensure that it actively manages system passwords. In this regard DOE should develop written
password policies for its networks. These policies should require users to periodically change
their passwords and include procedures for reviewing the status of inactive user-1Ds
(identifications) and terminating them, as appropriate.

Of this audit’s 12 recommendations, DOE agreed with 10. The two recommendations
that DOE disagreed with relate to additional Internet security for administrative staff.

Audit Follow-up

DOE reported that it has partially implemented the 10 recommendations that it agreed
with. DOE plans to fully implement nine recommendations when the appropriate funding
becomes available. DOE plans to fully implement the recommendation to actively manage
system passwords by January, 2007.

*hkkkkikkkikkikk

DEPARTMENT OF EDUCATION (DOE)

Audit Report on Other Than Personal Services Expenditures of Schools within the Department
of Education Regional Operations Center for Regions 9 and 10

Audit #FP05-076A

Comptroller’s Audit Library #7626
Issued: May 4, 2005

Monetary Effect: None

Introduction

The Department of Education (DOE) provides primary and secondary education to
more than one million New York City students. The school system is organized into ten regions,
each of which includes approximately 130 schools and programs. Six Regional Operations
Centers (ROCs) provide business and administrative services to the schools within their assigned
regions. While school purchases are made at the individual school level, ROC officials review
and approve school-generated purchase orders, bidding documents for school purchases above
certain monetary limits, and evidence of receipt of items purchased. ROC officials also process
payments for school purchases, except for purchases made on behalf of the schools by the DOE
Central Office.
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This audit determined whether DOE procurement policies and procedures were
followed for purchases made by schools in Regions 9 and 10 that required ROC approval.

Results

Based on the documentation provided, officials of the ROC and schools of Regions 9
and 10 generally did not follow DOE’s procurement policies and procedures for purchases that
required ROC approval. Specifically:

e Purchase files lacked evidence of competitive bidding. In addition, two files contained
evidence of bid improprieties indicating that the vendor who was awarded the purchase had
submitted all three bids to the schools (bids should have been received from three separate
vendors to ensure competition);

e Vendor invoices were not always on file;

o Files lacked justification for purchases made using the sole-source method rather than
obtaining bids; and

e Files did not always contain documentation showing that the goods and services paid for
were actually received. It should be noted that through physical observation we determined
that most of the goods purchased were received. However, we could not determine whether
the services purchased were provided.

In addition, Park West High School used funds in its budget to purchase equipment on
behalf of another school—Seward Park High School. This is a violation of the Standard
Operations Procedures Manual (SOPM). According to Park West officials, in exchange for this
purchase, Seward Park High School permitted one of its employees to perform clerical duties for
Park West High School.

To address these issues, the audit made nine recommendations to ROC officials,
including the following:

e Ensure that school officials comply with procurement regulations requiring written bids from
separate vendors. In that regard, all bids must be independent and solicited from separate
vendors.

¢ Review the file containing the questionable bid documentation and determine whether the
matter should be referred to the Special Commissioner of Investigation for the NYC School
District.

e Ensure that all goods are delivered and services rendered before payment of invoices, in
accordance with the SOPM.

e Ensure that all school officials provide written justification for all sole-source purchases, in
accordance with the SOPM. The ROC should review this documentation before approving
such purchases.

e Remind school personnel that they are to purchase only those items that are needed to
conduct programs within their schools.

In their response, ROC officials described the steps they have taken or will take to
implement the audit’s recommendations.
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Audit Follow-up

ROC officials reported that it has either implemented or is in the process of
implementing all of the audit’s recommendations. ROC officials provide ongoing training of
ROC Customer Services Team Members so that they are knowledgeable about the DOE
purchasing guidelines. Management has also implemented bi-weekly auditing of employee
documents.

*hkkkikkkikk

DEPARTMENT OF EDUCATION (DOE)

Audit Report on Other Than Personal Services Expenditures of Schools within the Department
of Education Regional Operations Center for Region 3 and District 75 (Citywide Special
Education)

Audit #FP05-077A

Comptroller’s Audit Library #7623
Issued: May 4, 2005

Monetary Effect: None

Introduction

The Department of Education (DOE) provides primary and secondary education to
more than one million New York City students. The school system is organized into 10 regions,
each of which includes approximately 130 schools and programs. Six Regional Operations
Centers (ROCs) provide business and administrative services to the schools within their assigned
regions. While school purchases are made at the individual school level, ROC officials review
and approve school-generated purchase orders, bidding documents for school purchases above
certain monetary limits, and evidence of receipt of items purchased. ROC officials also process
payments for school purchases, except for purchases made on behalf of the schools by the DOE
Central Office.

This audit determined whether DOE procurement policies and procedures were
followed for purchases made by schools in Region 3 and District 75 (Citywide Special
Education) that required ROC approval.

Results

With the exception of sole-source purchases, DOE’s procurement policies and
procedures were generally followed for goods and services purchased by schools in Region 3 and
District 75 that required ROC approval. Specifically, Other Than Personal Services (OTPS)
purchases were reasonable and necessary for the operation of the schools. Items purchased were
found to be in use at the schools; purchase orders were properly prepared and contained
appropriate authorizations; vendor invoices were on file to substantiate the amount paid; and
purchase files contained documentation indicating that goods and services were actually
received.
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With regard to sole-source purchases, the audit disclosed that there was no
documentation in the files of three schools and the ROC to justify five purchases of goods and
services totaling $47,436 using the sole-source method. Moreover, purchase documents for the
five purchases lacked the required approval of DOE’s Office of Purchasing Management. The
audit also disclosed one instance in which the ROC improperly processed a payment for services,
totaling $6,000, before the services were rendered. Moreover, the ROC did not authorize this
purchase until April 1, 2004—one month after the provision of services began.

The audit recommended that ROC officials ensure that:

e School officials provide written justification for all sole-source purchases, in accordance with
the Standard Operating Procedures Manual (OPM). The ROC should review this
documentation before approving such purchases.

e Sole-source purchases above $5,000 are approved by the OPM Administrator.

e All goods be delivered and services rendered before payment of invoices, in accordance with
the SOPM.

e Approval be granted prior to the purchase of goods and services.

In their response, ROC officials described the steps they have taken or will take to
implement the audit’s recommendations.

Audit Follow-up

ROC officials reported that all of the audit recommendations are in the process of being
implemented.

*hkkkkikkkikkikk

DEPARTMENT OF EDUCATION (DOE)

Audit Report on Other Than Personal Services Expenditures of Schools within the Department
of Education Regional Operations Center for Region 8 and Alternative High Schools and
Programs

Audit #FP05-078A

Comptroller’s Audit Library #7627
Issued: May 4, 2005

Monetary Effect: None

Introduction

The Department of Education (DOE) provides primary and secondary education to
more than one million New York City students. The school system is organized into ten regions,
each of which includes approximately 130 schools and programs. Six Regional Operations
Centers (ROCs) provide business and administrative services to the schools within their assigned
regions. While school purchases are made at the individual school level, ROC officials review
and approve school-generated purchase orders, bidding documents for school purchases above
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certain monetary limits, and evidence of receipt of items purchased. ROC officials also process
payments for school purchases, except for purchases made on behalf of the schools by the DOE
Central Office.

This audit determined whether DOE procurement policies and procedures were
followed for purchases made by schools in Region 8 and Alternative High Schools and Programs
that required ROC approval.

Results

With the exception of the issues noted below, officials of the ROC and schools of
Region 8 and Alternative High Schools and Programs generally followed DOE procurement
policies and procedures for purchases that required ROC approval. We found, however, that:
vendor invoices were not always on file; purchase files lacked documentation showing that the
items purchased were reasonable and necessary for the operation of the school and whether the
services were actually provided; and purchase files lacked evidence of competitive bidding. In
addition, one payment for services was made prior to the services being rendered.

The audit recommended that ROC officials ensure that:
e Vendor invoices are obtained and maintained on file for all goods and services purchased.

e School officials maintain documentation that demonstrates the need for items purchased and
how they relate to the operation of the school.

e School officials comply with procurement regulations requiring written bids from separate
vendors. In that regard, all bids must be independent and solicited from separate vendors.

e School officials maintain all appropriate bid documentation on file.

e All services are rendered before payment of invoices, in accordance with the Standard
Operations Procedures Manual.

In their response, ROC officials described the steps they have taken or will take to
implement the audit’s recommendations.

Audit Follow-up

ROC officials reported that it is in the process of implementing all of the audit’s
recommendations. As part of a citywide ROC initiative, Region 8 and Alternative High Schools
and Programs implemented a training program, entitled “Professional Development Series
Modules.” This program is ongoing throughout the year and will be provided to both the ROC
staff and school personnel.

*hkkkkikkkikkikkk
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DEPARTMENT OF EDUCATION (DOE)

Audit Report on Other Than Personal Services Expenditures of Schools within the Department
of Education Regional Operations Center for Regions 4 and 5

Audit #MD05-067A

Comptroller’s Audit Library #7624
Issued: May 4, 2005

Monetary Effect: None

Introduction

The Department of Education (DOE) school system is organized into 10 regions, each
of which includes approximately 130 schools. Six Regional Operations Centers (ROCs) provide
business and administrative services to the schools within their assigned regions. The ROC in
Queens for Regions 4 and 5, the focus of this audit, is responsible for fiscal oversight of the
schools within those regions. During Fiscal Year 2004, Other Than Personal Services (OTPS)
expenditures for schools in the two regions were approximately $26 million. Fiscal Year 2004
OTPS expenditures that required ROC approval were approximately $9 million.

This audit determined whether DOE procurement policies and procedures were
followed for goods and services purchased by schools in Regions 4 and 5 that required ROC
approval.

Results

ROC and school officials of Regions 4 and 5 generally followed DOE procurement
policies and procedures for purchases that required ROC approval.

However, the audit disclosed a number of weaknesses. ROC officials did not receive
required certification of delivery for three (8%) of 37 sampled purchases before processing their
payments and ROC officials did not ensure that there was adequate written justification or
approval from the Administrator of OPM (the DOE Office of Purchasing Management) for two
(22%) of the nine sole-source purchases in the audit sample. For two (33%) of the six sampled
purchases of goods and services for which schools were required to obtain written bids, ROC
employees approved the related purchase orders without receiving the bidding documentation to
support the purchases. In addition, the ROC processed two payments for services, totaling
$25,500, before the services were rendered and did not adequately segregate the responsibilities
for approving purchase orders from processing payments for vendor invoices for six (17%) of the
37 sampled purchases. There was also a lack of supervision over the ROC invoice processing
function.

The audit made eight recommendations, including the following:

e ROC officials should obtain certification of delivery for purchases of goods and services
prior to payment of invoices.

e ROC officials should review solicited written bids to ensure compliance with the bidding
guidelines before approving purchase orders.
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e ROC officials should ensure that sole-source purchases are approved by the Office of
Purchasing Management Administrator when required.

e ROC officials should review solicited written bids to ensure compliance with the bidding
guidelines before approving purchase orders.

DOE officials stated that they have already taken steps to implement the audit’s
recommendations.

DOE officials also stated, “Given that this was a huge transition year for the
Department, we are pleased to see that the reports recognize the work that is being done by the
ROCs. . .”

Audit Follow-up

DOE officials reported that all of the audit’s recommendations are being implemented.

*khkhkkkkkkk

DEPARTMENT OF EDUCATION (DOE)

Audit Report on the Other Than Personal Service Expenditures of Schools within the
Department of Education Regional Operations Center for Regions 6 and 7

Audit #MH05-069A

Comptroller’s Audit Library #7625
Issued: May 4, 2005

Monetary Effect: None

Introduction

The Department of Education (DOE) school system is organized into 10 regions, each
of which includes approximately 130 schools. Six Regional Operations Centers (ROCs) provide
business and administrative services to the schools within their assigned regions. The ROC for
Region 6 in Brooklyn and Region 7 in Staten Island, the focus of this audit, is responsible for
fiscal oversight of the schools within those regions. For Fiscal Year 2004, Other Than Personal
Services (OTPS) purchases for these regions that exceeded the monetary limit requiring ROC
approval totaled approximately $11.6 million.

This audit determined whether the DOE procurement policies and procedures were
followed for goods and services purchased by schools in Regions 6 and 7 that require ROC
approval.

Results

DOE procurement policies and procedures were generally followed for goods and
services purchased by schools in Regions 6 and 7 that required ROC approval. Specifically, the
audit found that OTPS purchases were reasonable and necessary for the operation of the schools,
and vendor invoices were on file to substantiate the amounts paid.
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However, the audit disclosed the following weaknesses: ROC officials did not receive
required certification of delivery for four of 42 sampled purchases; ROC officials did not ensure
that there was adequate written justification or OPM approval for all three sole-source purchases
in our sample; for two of the 11 sampled purchases of goods and services for which schools were
required to obtain written bids, ROC employees approved the related purchase orders without
receiving all bidding documentation to support the purchases; five of the 42 purchases for goods
or services were made by the schools prior to receiving ROC approval.

To address these issues, the audit made seven recommendations. The major
recommendations were:

e ROC officials should obtain certification of delivery prior to payment of invoices for
purchases of goods and services.

e ROC officials should ensure that school officials provide written justification for all sole-
source purchases, in accordance with the Standard Operating Procedures Manual for
Schools and Financial Management Centers, OTPS Purchases chapter (Standard Operations
Procedures Manual) dated November 22, 2002, and the ROC should review this
documentation before approving such purchases.

e ROC officials should review solicited written bids to ensure compliance with the bidding
guidelines before approving purchase orders.

e ROC officials should maintain copies of bid documentation.

In their response, ROC officials for Regions 6 and 7 describe steps they have taken or
will take to implement the report’s recommendations.

Audit Follow-up

ROC officials reported that all of the audit’s recommendations are being implemented.

*khkhhhkkkkkk

DEPARTMENT OF EDUCATION (DOE)

Audit Report on the Other Than Personal Service Expenditures of Schools within the
Department of Education Regional Operations Center for Regions 1 and 2

Audit #MHO05-079A

Comptroller’s Audit Library #7622
Issued: May 4, 2005

Monetary Effect: None

Introduction

The Department of Education (DOE) school system is organized into 10 regions, each
of which includes approximately 130 schools. Six Regional Operations Centers (ROCs) provide
business and administrative services to the schools within their assigned regions. The ROC for
Regions 1 and 2 in the Bronx, the focus of this audit, is responsible for fiscal oversight of the
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schools within those regions. For Fiscal Year 2004, Other Than Personal Services (OTPS)
purchases for these regions that exceeded the monetary limit requiring ROC approval totaled
$21.8 million.

This audit determined whether DOE procurement policies and procedures were
followed for goods and services purchased by schools in Regions 1 and 2 that require ROC
approval.

Results

Based on the documentation provided, the audit found that officials of the ROC for
Regions 1 and 2 generally did not follow DOE procurement policies and procedures for
purchases that required ROC approval. Specifically: ROC officials did not have any
documentation on file to support three of the 28 purchase orders, ROC officials did not receive
required certification of delivery for 12 of 28 sampled purchases, and ROC officials did not
ensure that there was adequate written justification or Office of Purchasing Management
approval for the five sole-source purchases in our sample. For three of the five sampled
purchases of goods and services for which schools were required to obtain written bids, ROC
employees approved the related purchase orders without receiving the bidding documentation to
support the purchases. Finally, ROC files did not have vendor invoices for three of 28 sampled
purchases for goods or services, ROC officials approved two purchases for heavy gym
equipment and furniture from non-contracted vendors, and five of the 28 purchases for goods or
services were made by the schools prior to receiving ROC approval.

To address these issues, the audit made 10 recommendations. The major
recommendations were:

e ROC officials should obtain certification of delivery prior to payment of invoices for
purchases of goods and services.

e ROC officials should ensure that school officials provide written justification for all sole-
source purchases, in accordance with the Standard Operating Procedures Manual for
Schools and Financial Management Centers, OTPS Purchases chapter (SOPM) dated
November 22, 2002, and the ROC should review this documentation before approving such
purchases.

e ROC officials should review solicited written bids to ensure compliance with the bidding
guidelines before approving purchase orders.

e ROC officials should maintain copies of bid documentation.
In their response, ROC officials for Regions 1 and 2 describe steps they have taken or
will take to implement the report’s recommendations.

Audit Follow-up

ROC officials reported that all of the audit’s recommendations have been implemented.

*hkkkkikkkikkikk
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DEPARTMENT OF EDUCATION (DOE)

Audit Report on the Monitoring of School Bus Safety by the Department of Education

Audit #MJ04-116A

Comptroller’s Audit Library #7664
Issued: June 30, 2005

Monetary Effect: None

Introduction

This audit determined whether the Department of Education (DOE) adequately
monitors bus contractors to ensure that they comply with safety regulations as they relate to
school buses. DOE provides primary and secondary education to more than one million students
from pre-kindergarten through grade 12 at more than 1,200 schools. It has contracts with 51
school bus vendors to provide transportation services to approximately 172,000 students. The
DOE Office of Pupil Transportation (OPT) is responsible for monitoring those contracts. In
Fiscal Year 2004, DOE spent more than $576 million for yellow school-bus pupil transportation.

Results

DOE inspectors adequately monitor school bus contractors to ensure that they comply
with safety regulations as they relate to school buses they use to transport students. Based on
reported delays, less than one percent of school bus routes experienced delays during the
morning pickups due to school bus equipment safety and maintenance failure. In School Year
2004, covering the period September 2003 through June 2004, DOE reported that it conducted
9,450 vehicle field inspections of contractors’ fleets of 6,948 school buses—an average of 1.36
inspections per bus. For the year, DOE inspectors issued 6,991 violations against contractors.

Of those, 1,912 were upheld, and liquidated damages totaling $185,620 were assessed against
contractors. Of the 1,912 upheld violations, only two were for having an invalid New York State
Department of Transportation (NYSDOT) inspection certificate.

However, DOE has inadequate controls to ensure that bus contractors meet their
contractual requirement that the percentage of their buses placed out of service as a result of
failed NYSDOT inspections (OOS rate) not exceed an average of 20 percent over three
consecutive six-month inspection periods. Of DOE’s 51 bus contractors, 15 (29%) had OOS
rates that exceeded 20 percent for State Fiscal Year 2004. Of these, one—R & C Transit—had a
rate exceeding 20 percent in State Fiscal Year 2003 also. However, DOE took no disciplinary
action against this contractor in light of its poor performance.

The audit made five recommendations to DOE, some of which are listed below. DOE
should:

e Improve its monitoring efforts of bus contractors to ensure that it is aware of contractors who
fail to ensure that their out-of-service rates resulting from failed NYSDOT inspections do not
exceed an average of 20 percent over three consecutive six-month inspection periods.

e Include a provision in its transportation contracts that identifies the disciplinary action (e.g.,
assess liquidated damages, decertify from contracting for student transportation) to be taken
against bus contractors who do not comply with the contractual requirement that no more
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than 20 percent of a contractor’s buses be placed out of service for failing a NYSDOT
inspection over three consecutive periods.

e Take disciplinary action against bus contractors who exceed the average 20 percent out-of-
service rate over three consecutive six-month inspection periods.

In its response, DOE generally agreed with the audit’s recommendations.

Audit Follow-up

DOE reported that all of the audit’s recommendations have been implemented.

*hkkkikkkkikk
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DEPARTMENT OF ENVIRONMENTAL PROTECTION (DEP)

Audit Report on the Timeliness of Case Adjudications at the Bronx Office of the Environmental
Control Board

Audit #ME05-070A

Comptroller’s Audit Library #7644
Issued: June 20, 2005

Monetary Effect: Unable to Determine

Introduction

The Department of Environmental Protection’s Environmental Control Board (ECB)
adjudicates “quality of life” violations, including clean street, health, building, fire safety, and air
and noise pollution cases. ECB receives notices of violations primarily from 11 issuing City
agencies. These include the Departments of Sanitation, Transportation, Police, Health, Buildings,
Fire, and Environmental Protection.

In addition to its adjudication responsibilities for conducting hearings and reviewing
appeals, ECB mails penalty payment notices to respondents and collects payments. Penalties
must be paid unless the violation is dismissed at a hearing. In response to an appeal of a hearing
decision, the ECB Board can uphold or overturn the administrative law judge’s (ALJ) decision.
ECB has full-time hearings offices in Manhattan, Brooklyn, and Queens. The Bronx office is
open for hearings four days a week, and the Staten Island office is open for hearings two days a
week. The ECB Bronx office conducted 10,742 (10.4%) of the 103,713 ECB case hearings held
Citywide between July 1, 2004, and December 31, 2004.

This audit determined whether hearings in the Bronx office of the Environmental
Control Board (ECB) had been adjudicated in a timely manner.

Results

The Environmental Control Board did not ensure timely case adjudications in the Bronx
office during calendar year 2004. As of October 21, 2004, there were 4,891 cases listed on the
Bronx office ECB Overdue Action Report. For 35 percent of those cases, the last ECB action on
the case occurred in 2003 or earlier. Twenty-seven of those cases went back as far as the 1996—
1999 time period. In addition, for the time period July 1 —December 31, 2004, the ratio of
issued decisions to hearings held was only 54 percent in the Bronx office, whereas in the four
other ECB borough offices the ratios ranged from 64 percent to 76 percent. Delays in issuing
hearing decisions do a disservice to respondents and may result in lost revenue for the City.

The audit identified the following aspects of ECB’s management of case adjudications
in the Bronx office that contributed to the significant backlog of cases during calendar year 2004:
ECB did not effectively use its ECB Overdue Action Report to monitor the progress of its cases,
the ECB Bronx office did not sufficiently staff or manage the hearings process to ensure the
timely resolution of cases, and the ALJs in the ECB Bronx office lacked sufficient computer
instruction.

To address these issues, the audit made the following recommendations:
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e ECB should maximize the use of the ECB Overdue Action Report to identify those cases that
are awaiting adjudication and ensure that timely action is taken on those cases.

e ECB should not enter default judgments in the Automated Information Management System
on cases that have not been fully adjudicated.

e ECB should ensure that all of its adjudication files are properly stored and readily available.

e ECB should conduct a study of the need for one or more additional full-time ALJs in the
Bronx office. The study should include a review of whether the office should gradually
assume the responsibility to review its own case decisions.

e ECB should provide additional computer instruction to the ALJs.
ECB generally agreed with the audit’s findings and recommendations and stated that it
will work to implement the recommendations in the near future.

Audit Follow-up

ECB reported that two recommendations have been implemented and two
recommendations are in process of implementation. ECB did not provide an update on one
recommendation. It stated that it plans to implement an online adjudication system
(NYCSERV), which will replace the current paper folders with an electronic case folder, by June
2006. In addition, ECB reported that it has determined that a full-time attorney will help reduce
the backlog of cases awaiting adjudication. ECB will resume reviewing hearing decisions in the
Bronx office by June 2006.

*hkkkkikkkkikk
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DEPARTMENT OF FINANCE (DOF)

Audit Report on the Tax Classification of Real Property in the Borough of Brooklyn by the
Department of Finance

Audit #FP04-059A

Comptroller’s Audit Library #7605

Issued: August 2, 2004

Monetary Effect: Potential Revenue: $904,667

Introduction

This audit determined whether the Department of Finance (DOF) has adequate
procedures in place to ensure that properties in the borough of Brooklyn that are listed as Class 1
on the assessment rolls are correctly classified. The scope of this audit covered tax assessments
for Fiscal Year 2004.

Results

The audit found that DOF does not have adequate procedures in place to ensure that
properties in the borough of Brooklyn that are listed as Class 1 on the assessment rolls are
correctly classified. Finance routinely inspects Class 2, 3, and 4 properties to ensure that they are
correctly classified on the assessment rolls, but it does not conduct such inspections of Class 1
properties. Instead, DOF inspects Class 1 properties only when it is informed by the Department
of Buildings that the properties are being altered or renovated.

The audit identified 135 properties listed as Class 1 on the assessment rolls that
appeared to be misclassified. Using DOF guidelines, the audit determined that of these
properties, 134 should have been classified as Class 4 and one should have been classified as
Class 2. Had these properties been correctly classified, the audit calculated that DOF would
have billed the owners an additional $904,667 in property taxes for Fiscal Year 2004.

In response to our request, DOF inspected 13 of the 135 properties that we believed
were misclassified. DOF officials agreed that all 13 properties were misclassified.

In addition, the audit found that 10 of the 135 properties that appeared to be
misclassified had recently undergone structural changes. From Department of Buildings records
we determined that four of those properties had new building construction permits and the other
six had alteration permits.

The audit recommended that DOF should:
e Inspect the remaining 122 properties and determine whether they are misclassified.

e Make the necessary adjustments to the assessment rolls for the 13 properties it inspected
during the audit, as well as any of the 122 properties that are misclassified.

e Seek an opinion from the Law Department as to whether property owners can be billed for
additional taxes owed for prior years because of property misclassifications. If itis
determined that the additional amounts can be billed, DOF should bill the owners
accordingly.
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e Conduct annual inspections of all Class 1 mixed-use properties and a sample of all other
Class 1 properties to ensure that they are properly classified on the assessment rolls.

e Develop a formal process to ensure that DOF is notified of all permits issued for new
construction and alterations of Class 1 properties in conjunction with the Department of
Buildings. DOF should then inspect the properties and make any necessary tax classification
changes on the assessment rolls.

DOF agreed to partially implement, or indicated that it has implemented, three of the
report’s five recommendations. DOF did not agree with the recommendation that annual
inspections of all Class 1 mixed-use properties and a sample of all other Class 1 properties
should be conducted to ensure that they are properly classified on the assessment rolls. DOF
stated that the law requires only that Class 1 properties be inspected once every three years.
With regard to the report’s recommendation to develop a formal process to ensure that it is
notified of building permits issued, DOF indicated that such a process is already in place.

Audit Follow-up

DOF reported that it has implemented three recommendations and continues to disagree
with the remaining two recommendations.

*hkkkikkkikk

DEPARTMENT OF FINANCE (DOF)

Audit Report on the Tax Classification of Real Property in the Borough of Queens by the
Department of Finance

Audit #FP04-149A

Comptroller’s Audit Library #7635

Issued: June 2, 2005

Monetary Effect: Potential Revenue: $884,028

Introduction

This audit determined whether the Department of Finance (DOF) has adequate
procedures in place to ensure that mixed-use properties in the borough of Queens that are listed
as Class 1 on the assessment rolls are correctly classified. The scope of this audit covered tax
assessments for Fiscal Year 2005.

Results

The audit found that DOF does not have adequate procedures in place to ensure that
mixed-use properties in the borough of Queens that are listed as Class 1 on the assessment rolls
are correctly classified. Although DOF routinely inspects Class 2, 3, and 4 properties to ensure
that they are correctly classified on the assessment rolls, it does not conduct such inspections of
Class 1 properties. Instead, DOF inspects Class 1 properties only when it is informed by the
Department of Buildings that the properties are being altered or renovated.
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The audit identified 107 properties listed as Class 1 on the assessment rolls that, based
on DOF guidelines, should have been classified as Class 4. Had these properties been correctly
classified, DOF would have billed the owners an additional $884,028 in property taxes for Fiscal
Year 2005.

The audit recommended that DOF should:
e Inspect the properties identified in this report and confirm whether they are misclassified.

e Make the necessary adjustments to the assessment rolls for the properties that are
misclassified.

e Seek an opinion from the Law Department as to whether property owners can be billed for
additional taxes owed for prior years that were caused by property misclassifications. If itis
determined that the additional amounts can be billed, DOF should bill the owners
accordingly.

e Conduct annual inspections of all Class 1 mixed-use properties and a sample of all other
Class 1 properties to ensure that they are properly classified on the assessment rolls.

DOF officials indicated that it has implemented three of the report’s four
recommendations. DOF officials did not agree with the recommendation that annual inspections
of all Class 1 mixed-use properties and a sample of all other Class 1 properties should be
conducted to ensure that they are properly classified on the assessment rolls. DOF officials
stated that the law requires only that Class 1 properties be inspected every three years. In any
case, DOF indicated that it will be using new technology to complete 100 percent virtual
inspections of properties every year, which is consistent with the intent of our recommendation.

Audit Follow-up

DOF reported that its response to the final report remains the same: three
recommendations have been implemented and the remaining recommendation that it disagreed
with will be implemented in an alternate way.

*khkhhkkkkkk

DEPARTMENT OF FINANCE (DOF)

Audit Report on the Tax Classification of Real Property in the Borough of Bronx by the
Department of Finance

Audit #FP05-120A

Comptroller’s Audit Library #7671

Issued: June 30, 2005

Monetary Effect: Potential Revenue: $431,171

Introduction

This audit determined whether the Department of Finance (DOF) has adequate
procedures in place to ensure that mixed-use properties in the borough of Bronx that are listed as
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Class 1 on the assessment rolls are correctly classified. The scope of this audit covered tax
assessments for Fiscal Year 2005.

Results

The audit found that DOF does not have adequate procedures in place to ensure that
mixed-use properties in the borough of Bronx that are listed as Class 1 on the assessment rolls
are correctly classified. Although DOF routinely inspects Class 2, 3, and 4 properties to ensure
that they are correctly classified on the assessment rolls, it does not conduct such inspections of
Class 1 properties. Instead, DOF inspects Class 1 properties only when it is informed by the
Department of Buildings that the properties are being altered or renovated.

The audit identified 59 properties listed as Class 1 on the assessment rolls that based on
DOF guidelines, should have been classified as Class 4. Had these properties been correctly
classified, DOF would have billed the owners an additional $431,171 in property taxes for Fiscal
Year 2005 and subsequent years.

The audit recommended that DOF should:
e Inspect the properties identified in this report and confirm whether they are misclassified.

e Make the necessary adjustments to the assessment rolls for the properties that are
misclassified.

e Conduct annual inspections of all Class 1 mixed-use properties and a sample of all other
Class 1 properties to ensure that they are properly classified on the assessment rolls.

DOF officials indicated that it has implemented two of the report’s three
recommendations. DOF officials did not agree with the recommendation that annual inspections
of all Class 1 mixed-use properties and a sample of all other Class 1 properties should be
conducted to ensure that they are properly classified on the assessment rolls. DOF officials
stated that the law requires only that Class 1 properties be inspected every three years. In any
case, DOF indicated that it will be using new technology to complete 100 percent virtual
inspections of properties every year, which is consistent with the intent of our recommendation.

Audit Follow-up

DOF reported that its response to the final report remains the same: two
recommendations have been implemented and the remaining recommendation that it disagreed
with will be implemented in an alternate way.

*khkhkkkkkkk
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DEPARTMENT OF FINANCE (DOF)

Audit Report on the Granting of Tax Abatements by the Department of Finance under the
Industrial and Commercial Incentive Program

Audit #FR03-169A

Comptroller’s Audit Library #7636

Issued: June 3, 2005

Monetary Effect: Potential Revenue: $13,780,878"

Introduction

The Department of Finance (DOF) offers property tax abatements (a credit against tax
due), to qualified property owners under the Industrial and Commercial Incentive Program
(program). According to the Rules of the City of New York (Rules), to obtain an abatement,
applicants must perform eligible construction work by making permanent capital improvements
that create or enhance the value of a property. In addition, applicants must, within specific time
periods, make a “minimum required expenditure” on the eligible improvements. Abatements are
granted on a sliding scale for a maximum period of 12 years.

The audit covered all 128 properties that as of February 2004 were receiving
abatements and did not have a physical increase in their assessed values.

Results

The audit found that DOF improperly granted tax abatements to owners of 128
properties. Those abatements were granted even though the improvements made to the
properties did not result in physical increases to the properties’ assessed values. As a result,
DOF did not collect $8,063,047 in taxes on those properties for Tax Years 1996-1997 to 2003-
2004. Moreover, since the abatements granted under this program extend over a 12-year period,
DOF is at risk of forgoing approximately $5,717,831 in additional property taxes on the
properties in future years.

The audit also found that for the 128 properties that received abatements, there was no
evidence that work was performed at all in seven cases. In another 68 cases, notwithstanding the
fact that the properties’ assessed values did not increase, DOF granted abatements for repair or
replacement work even though the Rules provide that “ordinary repairs, replacements, or
redecoration” do not qualify for abatements. In addition, 36 of the 128 cases involved various
upgrades to the properties that in our opinion fall short of the Rules requirement of a “substantial
renovation”. For the remaining 17 cases, the file documentation was insufficient for us to
accurately evaluate the nature of the work involved.

The audit also found that DOF has no written policies or guidelines documenting its
reasons for considering these types of projects to be eligible for abatements in contradiction of
the Rules that govern the program.

The audit recommended that DOF should:

* This amount consists of $8,063,047 in taxes that were not collected in previous years and should be
recouped, and $5,717,831 in taxes on properties that would be foregone in future years.
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e Immediately discontinue its practice of granting tax abatements to properties for which
improvement work is only “ordinary repairs, replacement or redecoration” or does not
include a substantial renovation, and does not increase their assessed values.

e Review and reconcile DOF records to identify which properties received abatements without
achieving an increase in assessed value. For those properties that are not entitled to
abatements, DOF should revoke the incorrectly granted abatement benefits and recoup the
improperly abated taxes.

e Assign appropriate personnel to review and analyze work descriptions in applications to
determine whether the work is indeed eligible for program benefits.

e Prepare and adopt formal written policies and guidelines for granting abatements that
conform to program rules.

DOF disagreed with three of the report’s four recommendations. It agreed with the
recommendation to prepare and adopt formal written policies and guidelines for granting
abatements. DOF officials disagreed with the report’s “premise that the granting of abatements
on properties that did not qualify for a tax exemption was improper.”

However, DOF’s response was without merit, and leaves intact the serious conclusion
of the audit report. That is, at worst, DOF has acted in intentional disregard of lawfully binding
Rules, or at the least, it has failed for almost a decade to establish documented standards to
safeguard the integrity of a multimillion dollar program.

Audit Follow-up

DOF reported that it is in the process of submitting rules for granting abatements to the
Law Department for its review. However, DOF continues to disagree with and will not
implement the remaining three audit recommendations.

*khkhhkkkkkk

54 Office of New York City Comptroller William C. Thompson, Jr.




Finance, Department of

DEPARTMENT OF FINANCE (DOF)

Audit Report on Department of Finance Oversight of the Industrial and Commercial Incentive
Program

Audit #FR03-181A

Comptroller’s Audit Library #7670

Issued: June 30, 2005

Monetary Effect: Potential Revenue: $3,957,011"

Introduction

The Department of Finance (DOF) administers and oversees the Industrial and
Commercial Incentive Program, which was created by Local Law 71 on November 5, 1984, as
authorized by the New York State Real Property Tax Law (Title 2-D). Under the program, DOF
offers property tax exemptions and abatements to qualified property owners. A tax exemption is
a reduction in the assessed value of a property; an abatement is a credit against the tax due.
According to the Rules of the City of New York (Rules), to obtain an exemption or abatement,
applicants must perform eligible construction work by making permanent capital improvements
that create or enhance the value of a property. In addition, applicants must, within specific time
periods, make a “minimum required expenditure” in carrying out the eligible improvements. In
Fiscal Year 2004, the program provided $314 million in real estate tax exemptions and
abatements to owners of industrial or commercial buildings.

Results

The audit found significant weaknesses in the administration of the program.
Specifically, DOF does not have adequate internal controls to ensure that it properly reviews and
approves applications for program exemptions and abatements and does so in a timely manner.
As a result, DOF approved applications for applicants who did not adhere to the Rules governing
the program. In addition, DOF improperly granted certificates of eligibility to owners in 11 of
the 66 applications reviewed. Moreover, DOF does not have adequate procedures to complete
inspections in a timely manner to ensure that improvement work does not start before an
applicant submits a preliminary application.

Additionally, DOF does not effectively administer the program to ensure on an annual
basis that applicants remain eligible for program benefits. DOF did not suspend or adjust
program benefits for properties whose use changed, thereby making them ineligible for benefits.
Finally, DOF did not suspend program benefits for properties for which required certifications of
continuing use were not submitted. As a result of these weaknesses, for the properties in our
sample, the City failed to collect $2,527,013, and is at risk of forgoing in future years tax
revenue totaling at least $1,429,998.

However, the audit also found that DOF properly calculate the amount of individual
exemptions.

* This amount consists of $2,527,013 in taxes that were not collected in previous years and should be
recouped, and $1,429,998 in taxes on properties that would be foregone in future years.
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The audit’s major recommendations were that DOF should:

e Prepare formal written policies and procedures that comply with program Rules that cover
program guidelines, that stipulate timetables for reviewing applications, and that levy
penalties for failure to submit documentation.

e Record and properly maintain all supporting documentation in DOF files.
e Enforce the provisions of the Rules governing the program on a consistent basis.

e Ensure that only improvement work eligible under the Rules be qualified to fulfill minimum
required expenditure amounts.

e Assign and instruct appropriate personnel to review and analyze work descriptions in
applications to determine whether work is eligible for program benefits.

e Ensure that certificates are submitted annually for all properties. In the event that certificates
are not submitted, DOF should suspend program benefits for those properties.

e Conduct a thorough review of an applicant’s certificate of continuing use, the inspection
report, and other supporting documentation to determine whether a property remains eligible
for program benefits.

e Conduct inspections of properties receiving ongoing benefits to verify that the property’s use
has not been converted to an ineligible use. Suspend or revoke benefits to properties that do
not comply with program requirements regarding continuing use.

DOF officials stated that “While the report presents several worthwhile findings, we
strongly disagree with the majority of conclusions that your staff has drawn from its findings.”
They added, “It should also be noted that there appears to be a fundamental difference of opinion
between the audit’s interpretation of the ICIP program legislation and how the program is
administered through the Department of Finance.” Nevertheless, DOF agreed or partially agreed
with all 20 of our recommendations.

Audit Follow-up

DOF reported that it has either implemented or is in the process of implementing the
audit’s recommendations.

*hkkkikkkikk
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DEPARTMENT OF FINANCE (DOF)

Audit on the Effectiveness of Child Support Enforcement Services Performed by the Department
of Finance’s Office of the Sheriff

Audit #MD04-081A

Comptroller’s Audit Library #7662

Issued: June 30, 2005

Monetary Effect: Potential Revenue to Custodial Parents: $10.6 million

Introduction

This audit determined whether the Office of the Sheriff (Sheriff’s Office) effectively
carried out its responsibilities of serving summonses and subpoenas for child support as outlined
in its written agreement with the Human Resources Administration (HRA). The Sheriff’s Office
is within the Department of Finance (DOF).

In August 1995, the Sheriff’s Office created a Family Court Warrants Unit in
partnership with the Office of Child Support Enforcement, then part of the Administration for
Children’s Services (ACS) and as of August 2003 part of HRA. The Unit targets its efforts at
parents who fail to pay required child support. Through a written agreement, the Sheriff’s Office
assists custodial parents in obtaining child-support payments owed by noncustodial parents by
serving summonses and subpoenas within the five boroughs and executing arrest warrants
throughout the entire State. The audit covered Fiscal Year 2003.

Results

The Sheriff’s Office is ineffective in carrying out its responsibilities in serving
summonses and subpoenas for child support according to its written agreement with HRA. The
Sheriff’s Office: did not adequately research respondent address information; did not make
attempts to find respondents at different times (one attempt in the morning, one in the afternoon,
and one in the evening); did not make initial attempts to find respondents in a timely manner;
and used alternate personal service on initial attempts to find respondents rather than making
additional attempts of personal service.

Further, had the Sheriff’s Office been able to find and serve the 1,545 projected
respondents who could not be found and were delinquent in child support payments during Fiscal
Year 2003, and had the respondents subsequently appeared in court and made arrangements to
make payments for their arrears, as much as $10.6 million in child support payments might have
been collected.

To address these issues, the audit made six recommendations, including the following:

e The Sheriff’s Office should gain access to various computer databases, such as Lexis/Nexis
to increase the automated search options for finding respondents.

e The Sheriff’s Office should ensure that it complies with its written agreement with HRA and
makes attempts on different days and different times (one attempt in the morning, one in the
afternoon, and one in the evening).
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e The Sheriff’s Office should establish written guidelines governing the length of time it should
take to make its initial attempts to find respondents.

DOF officials disagreed with most of the audit’s findings and recommendations.
However, they agreed, and as of October 2004 have already taken steps, to increase the
automated search options in finding respondents by using Lexis/Nexis and stated that they plan
to implement a new computer program to ensure that work is assigned more efficiently and that
attempts are made on different days and different times.

Audit Follow-up

DOF reported that five recommendations have been implemented and the remaining
recommendation will not be implemented. DOF reported that it disagreed with and will not
implement the recommendation to personally serve respondents with summonses because this
would have an adverse impact on the number of respondents who are successfully served and on
child support collections.

*hkkkikkkikk

DEPARTMENT OF FINANCE (DOF)

Audit Report on the Operating Practices of the Department of Finance’s Office of the Sheriff
Relating to Funds Obtained from the Enforcement of Civil Judgments

Audit #ME05-065A

Comptroller’s Audit Library #7645
Issued: June 21, 2005

Monetary Effect: None

Introduction

The Office of the Sheriff (Sheriff’s Office), which merged with the Department of
Finance (DOF) in 1995, maintains an office in each of the five counties within the City to
enforce civil judgments on behalf of private individuals, corporations, organizations, and City
agencies seeking payment from debtors. During Fiscal Year 2004, the Sheriff’s Office received
approximately 3,000 requests to collect funds to satisfy civil judgments.

This audit determined the adequacy of certain operating practices pertaining to the
enforcement of monetary civil judgments by the Sheriff’s Office.

Results

The audit concluded that certain operating practices of the Sheriff’s Office relating to
the funds it obtains from the enforcement of monetary civil judgments need improvement.
While the Sheriff’s Office generally initiated enforcement action and disbursed funds to
plaintiffs in a timely manner and charged appropriate fees, the audit found certain weaknesses in
the operating practices of the Sheriff’s Office in relation to its enforcement of civil judgments.
The audit identified data reliability, functionality, and integration concerns relating to the
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Sheriff’s Office Case Tracking System, which monitors the execution of court orders. In
addition, some case files were missing, and there was limited evidence in many other case files
that there was an adequate supervisory review of the actions taken to enforce civil judgments.
Further, the Sheriff’s Office did not have a consistent procedure for calculating interest charges
on civil judgments.

To address these issues, the audit recommended that the Sheriff’s Office:

e Review the capabilities and use of its Case Tracking System, especially in its Brooklyn
office, to promote data reliability and an effective monitoring of civil judgment enforcement
actions.

e Consider the development of an integrated, centrally administered case tracking system.

e Prepare a written procedure requiring a supervisory review, approval, and signature before
each case is closed.

e Ensure that each case file is properly stored and readily available.

e Prepare a written procedure explaining the method to be used in the calculation of interest
charges in money judgment cases.

In its response, DOF officials generally agreed with the audit’s findings and
recommendations.

Audit Follow Up

DOF reported that three recommendations have been implemented and the remaining
two recommendations are in process. DOF is currently working on acquiring an integrated,
centrally administered case tracking system for the Sheriff’s Office.

*hkkkkikkkikkikk
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NEW YORK CITY FIRE DEPARTMENT (FDNY)

Audit Report on the Billing and Recording of Ambulance Transport Fees by the Fire Department

Audit #MG04-054A

Comptroller’s Audit Library #7666
Issued: June 30, 2005

Monetary Effect: None

Introduction

The Fire Department of the City of New York (FDNY) protects the lives and property
of New York City residents and visitors as first responders to fires, public safety and medical
emergencies, disasters, and terrorist acts. The FDNY Emergency Medical Service (EMS) is the
primary provider of pre-hospital emergency care and ambulance transport of patients in New
York City.

Of all EMS ambulance transports made annually, approximately 70 percent is billable
to Medicare, insurance companies, and patients. The remaining 30 percent are for patients
covered by Medicaid, prisoners, and unidentifiable persons. From January 1 through December
31, 2003, FDNY had initial billings of $193.6 million for 423,469 total billable EMS ambulance
transports and reported payment receipts totaling $40.7 million.

On August 1, 2002, FDNY contracted with Accordis, Inc. (Accordis), a division of
HMS Holding Corporation, to provide medical billing, insurance determination, and collection
services in regard to ambulance transports.

This audit evaluated the effectiveness of FDNY in the billing and recording of
ambulance transport fees.

Results

Overall, this audit determined that FDNY has made progress in addressing many
deficiencies noted in a New York State Comptroller’s audit issued in 2000, and has made
improvements in the processes involved in the billing and collection of ambulance transport fees.
Specifically, the billing process has been made more efficient, backlogs in the processing and
billing of transports have been reduced, revenues from transport-fee billings have increased, and
collection procedures have been implemented.

Regarding billing processes, Accordis, in general, has been effective in carrying out
billing processes and activities. The audit determined that the initial billings in our sample of
384 patient accounts were accurate and appropriate. Based on these results, we are reasonably
assured that the initial billings of ambulance transport fees for Calendar Year 2003, totaling
$193.6 million, were appropriately billed.

However, in an effort to optimize its revenue management and to further enhance
efficiency in the billing of EMS transport fees, FDNY should address certain weaknesses that we
uncovered. Specifically, FDNY does not monitor or reconcile Ambulance Call Report (ACR)
numbers to ensure that all such reports are accounted for and are subsequently processed and
billed. Also, FDNY lacks adequate controls over its accounts receivable to ensure that the total
amount of outstanding ambulance transports fees are accurately reported. Moreover, FDNY and
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its vendor, Accordis, have not complied with or applied existing policies and procedures as they
pertain to account adjustments and write-offs of delinquent debt deemed uncollectible.
Consequently, FDNY cannot be assured that its total accounts receivable are reported fairly, that
collection efforts are correctly allocated, and that there is no further pursuit of account balances
deemed uncollectible.

The audit also noted that FDNY lacks adequate procedures for monitoring Accordis
performance and to ensure that differences between reported bank cash receipts and payment
postings are appropriately investigated and resolved. Finally, the audit raised concerns regarding
Accordis information-processing controls. Accordis did not provide sufficient evidence to
demonstrate that adequate disaster recovery plans were in place and that independent monitoring
of its information-processing controls is conducted using such instruments as periodic audits,
reviews, or surveys.

To address these weaknesses, the audit made 15 recommendations, including that
FDNY should:

e Establish proper monitoring and controls over the receipt, return, and processing of the ACRs
at all stages of the processing. Proper accounting should be given for ACRs that have not
appeared in the billing system after a reasonable period.

e Develop and implement formal, written policies and procedures for monitoring and
controlling ACRs throughout all stages, from distribution through final processing.

We also recommend that FDNY, in conjunction with its vendor, Accordis, should
establish and implement formal, written procedures to ensure that:

e Closed accounts are appropriately adjusted in compliance with FDNY Business Rules so that
account balances are accurately reported.

e FDNY write-off policy and Business Rules are appropriately implemented with respect to
account write-offs.

e All entries for unidentified payment remittances that remain on the unapplied report and are
not applied to patient accounts are appropriately resolved, controlled, documented, and
reconciled on a periodic basis.

Further, the audit recommended that FDNY should:

e Require monthly, aged accounts-receivable trial balances from Accordis. In addition to
serving as a management tool to monitor and report total receivables, the report should also
be used to monitor Accordis performance.

e Ensure that differences resulting between cash receipts reported by the bank and payment
postings reported by Accordis are appropriately reconciled, investigated, and resolved.

e Implement formal, written procedures that clearly establish the FDNY Revenue Unit’s roles
and responsibilities and set forth expectations (benchmarks), controls, and practices for
monitoring vendor performance to ensure that Accordis activities are carried out efficiently
and in a timely manner. These procedures should include ongoing monitoring and reporting
on Accordis adherence to specified benchmarks.
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e Require that Accordis develop a formal disaster recovery plan to ensure that FDNY data is
adequately protected in the event of a disaster or unplanned disruption in operating
capabilities.

e Require that Accordis provide verification of an annual independent review or audit of its
information-processing controls.

FDNY generally agreed with 12 of the 15 audit recommendations and disagreed with
the remaining three recommendations dealing with accounting for all ACRs, establishing write-
off procedures, and implementing formal written procedures for establishing the FDNY’s
Revenue Unit’s roles and responsibilities.

Audit Follow-up

FDNY reported that ten recommendations have been implemented, two
recommendations are in process of implementation, and three recommendations are partially
implemented. FDNY is in the process of expanding and finalizing the original policies,
procedures, and reports for the scannable ACR system. In addition, Accordis is modifying its
programming to conform to FDNY instructions, and FDNY and Accordis are currently working
to develop reports and procedures that will accurately reconcile bank statements to payment
postings and adjustments. FDNY, however, does not believe that accounting for all ACRs is
feasible or cost-effective, but agrees that all completed ACRs should be accurately tracked. The
additional reports generated will check whether all scanned ACRs were passed on to the billing
vendor for billing when appropriate.

*hkkkikkkikk

NEW YORK CITY FIRE DEPARTMENT (FDNY)

Audit Report on the Fire Department Procedures for Replacement of Front-line Vehicles

Audit #MH05-073A

Comptroller’s Audit Library #7628
Issued: May 17, 2005

Monetary Effect: None

Introduction

The New York City Fire Department (FDNY’) responds to fires, public safety and
medical emergencies, disasters, and terrorist acts to protect the lives and property of City
residents and visitors. Firefighters respond to nearly 300,000 fire- and non-fire-related
emergencies each year.

FDNY ‘s Fleet and Technical Services Unit maintains approximately 2,000 vehicles;
this includes ambulances, trucks/ladders, engines/pumpers, and rescue and support vehicles. As
of September 16, 2004, FDNY had 353 front-line trucks, engines, rescue, and squad vehicles
regularly assigned to 216 firehouses throughout the five boroughs.

62 Office of New York City Comptroller William C. Thompson, Jr.




Fire Department, New York City

This audit determined whether FDNY is in compliance with its union contract with
regard to replacement requirements for front-line firefighting vehicles. The audit covered Fiscal
Years 2004 and 2005 (through December 2004).

Results

This audit found that FDNY is in compliance with the replacement requirements for
front-line firefighting vehicles in its union contract. However, the audit found that FDNY has no
written policy regarding the replacement of the front-line firefighting vehicles and has no
guidelines to dictate when and for how long a spare vehicle should replace a front-line vehicle.
The audit also found that the location information for spare vehicles maintained in FDFLEETS
(an in-house database system) has not been updated for approximately six months and the
assignment of spare vehicles is done manually, using a Spare List—a sheet of paper on which is
listed all the spare vehicles. Even though the location information for the spare vehicles is
tracked in FDFLEETS, the database is not being used to assign spare vehicles.

The audit made the following 4 recommendations. The Fire Department should:

e Have its own written policy regarding the replacement of the front-line firefighting vehicles
and spare vehicles when they reach a certain age.

e Develop written guidelines to determine when and how long a spare vehicle should replace a
front-line vehicle, and ensure that newer spares are assigned to those vehicles out of service
for a longer time.

e Ensure that the location information for spare vehicles maintained in FDFLEETS is kept up-
to-date.

e Consider computerizing the process of assigning spare vehicles to replace out-of-service
front-line vehicles.

In its response, the Fire Department agreed to implement all of the four
recommendations.

Audit Follow-up

FDNY reported that three of the four audit recommendations have been implemented.
FDNY, however, has determined that computerizing the process of assigning spare vehicles to
replace out-of-service front-line vehicles is not feasible at this time.

*khkhhkkkkkk
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DEPARTMENT OF HEALTH AND MENTAL HYGIENE (DOHMH)

Audit of the Controls of Early Intervention Payments Made by the Department of Health and
Mental Hygiene

Audit #MD03-174A

Comptroller’s Audit Library #7648
Issued: June 27, 2005

Monetary Effect: None

Introduction

This audit determined whether New York City Department of Health and Mental
Hygiene (DOHMH) payments for early intervention services are valid and accurate.

On September 17, 1992, the New York State Early Intervention Bill was passed. This
legislation provides for early intervention services to children from birth to three years of age
who are thought to have developmental delays or who are born under conditions that might make
them susceptible to developmental delays.

DOHMH is responsible for managing the Early Intervention Program in the City. It
contracts out a majority of program services to service providers and has a small direct service
unit that provides service coordination. All service providers are approved by the New York
State Department of Health (SDOH). During Fiscal Year 2003 there were approximately 200
contracted early intervention providers?* citywide.

Regional office personnel enter relevant child information into the Kid Integrated Data
System (KIDS). KIDS, provided, mandated, and controlled by the State, is used by City and
State officials to capture children’s relevant history, record and authorize early intervention
services, and record and authorize changes to early intervention services.

Results

Our review of DOHMH’s Fiscal Year 2003 payments for early intervention services
found that they were valid and accurate. DOHMH had adequate internal control procedures and
segregation of duties for the authorization, delivery, and payment of services. Generally,
adequate backup documentation exists to support provider payments, the correct billing
information was submitted by the providers, and the correct amounts were used to calculate the
service coordination units. However, DOHMH did not complete financial audits of service
providers in a timely manner.

In addition, although it was not part of our audit objective, we noted that many
providers complained about the timeliness of payments for early intervention services. We also
noted that there were problems correcting errors within KIDS and that the system did not flag in
a timely manner that needed insurance information was absent. These issues warrant
management’s attention, but they did not affect our overall conclusion regarding the validity and
accuracy of the DOHMH payments.

Based on our findings, we made seven recommendations, including the following:

! The 200 service providers do not include those that provide transportation and respite services.
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DOHMH officials should:
e Ensure that its audit bureau conducts and completes financial audits annually.

e Meet with providers to discuss the issues raised in this report and ways to improve the
timeliness of payments.

e Meet with appropriate State officials to discuss ways to reconfigure KIDS to better match
DOHMH needs.

Though DOHMH officials did not agree with our findings, they generally agreed with
our recommendations.

Audit Follow-up

DOHMH reported that four recommendations have been implemented, two
recommendations are in the process of implementation, and one recommendation will not be
implemented. DOHMH plans to have audit contracts in place by the end of Fiscal Year 2006.

In addition, DOHMH signed a new contract that requires service coordinators to obtain insurance
information. DOHMH has begun collecting this information. DOHMH, however, disagreed
with and will not implement the recommendation to modify the NYCTPOL1 report (the report
containing insurance information).

*khkhhkkkkkk
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NEW YORK CITY HEALTH AND HOSPITALS CORPORATION (HHC)

Audit Report on the Inventory Controls of Bellevue Hospital Center over Noncontrolled Drugs
and Medical and Surgical Supplies

Audit #MG03-179A

Comptroller's Audit Library #7618
Issued: April 21, 2005

Monetary Effect: None

Introduction

The New York City Health and Hospitals Corporation (HHC) provides City residents
with comprehensive medical and mental health services, as well as treatment for substance
abuse, regardless of ability to pay. HHC hospitals, clinics, and other facilities require substantial
quantities of drugs and medical and surgical supplies, and must ensure that items are in stock
when needed. To maintain inventory records, each facility has access to the HHC computerized
OTPS (Other Than Personal Services) procurement management system. Bellevue Hospital
Center spent approximately $15 million for drugs (controlled and noncontrolled) and $8 million
for medical and surgical supplies for Fiscal Year 2003. This audit reviewed the internal controls
over the inventory of noncontrolled drugs and medical and surgical supplies at HHC’s Bellevue
Hospital Center for Fiscal Years 2003 and 2004.

Results

Bellevue Hospital Center has inadequate controls over its inventory of noncontrolled
drugs and medical and surgical supplies. A review of its inventory practices disclosed significant
weaknesses in the issuing, recording, maintenance, and security of both types of inventories. The
hospital failed to institute and enforce the controls necessary to ensure the proper safeguarding
and accounting of its inventories. Because of those significant weaknesses, it was not possible to
determine with reasonable assurance that inventory items were appropriately issued from the
storerooms to the operating departments. As a result, the audit concluded that Bellevue
Hospital’s noncontrolled drugs and medical and surgical supplies are vulnerable to theft and
misappropriation.

The Pharmacy Department at Bellevue Hospital does not maintain its inventory records
on an adequate or appropriate perpetual inventory system; it uses inventory cards kept next to the
corresponding noncontrolled drug to manually record the receipt and issuance of drugs.
Numerous unsupported adjustments were made to the inventory card balances, and discrepancies
between the amounts of inventory on hand and the recorded balances were not investigated.

Central Supply Stores, responsible for the purchasing and issuing of medical and
surgical supplies, maintains no perpetual inventory records; instead, it conducts an inventory
count at the end of each fiscal year. (Because there were no existing perpetual inventory records,
the auditors did not perform an inventory count of medical and surgical supplies.) In addition,
observations of the basement stockroom revealed that medical and surgical supplies were not
always properly safeguarded, as excess inventory was stored in the basement hallways.

Finally, neither the Pharmacy Department nor Central Supply Stores properly
conducted their year-end physical inventory counts. Moreover, the HHC auditors from the
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Office of Internal Audit did not adequately perform the inventory count verification at Bellevue
Hospital Pharmacy Department and Central Supply Stores. Based on the figures shown on the
inventory cards, Bellevue Hospital may not have included approximately $1.6 million of
noncontrolled drugs in its valuation of inventory. Therefore, the audit concluded that HHC’s
financial statements for Fiscal Year 2003 may also have been understated by an estimated $1.6
million.

The report made 17 recommendations, some of which are listed below. Bellevue
Hospital officials should:

e Institute and enforce proper internal controls over its inventory of noncontrolled drugs
maintained in the stockroom. The Pharmacy should: maintain its inventory of noncontrolled
drugs separate from the related inventory records; assign different personnel to handle the
drugs and to update the inventory records; and ensure that only designated personnel have
access to the stockroom.

e Ensure that the Pharmacy Department maintains a computerized perpetual inventory system
for its inventory of noncontrolled drugs kept in the stockroom. The perpetual inventory
records should be kept separate from the physical inventory.

e Ensure that adjustments to inventory records (for noncontrolled drugs) are documented,
reviewed, and approved by appropriate Pharmacy officials.

e Restrict access to the Pharmacy stockroom to authorized stockroom personnel.

e Ensure that all noncontrolled drugs stored in the Pharmacy stockroom are correctly counted,
and their total quantity and value correctly reported.

e Ensure that Central Supply Stores maintains perpetual inventory records, preferably on a
computerized inventory system. Central Supply Stores should ensure that the persons
updating the inventory records are different from the persons handling the inventory; and
access to the inventory records should be restricted to designated personnel.

e Ensure that Central Supply Stores maintains all medical and surgical supplies in a locked and
restricted area so that they are properly safeguarded.

In their written response to the report, HHC officials agreed with, and said they will
implement, all 17 recommendations.

Audit Follow-up

HHC reported that it has implemented 16 recommendations and is in the process of
implementing one. Bellevue has instituted internal controls over the inventory system. Bellevue
has implemented a card access system to Pharmacy Store Room, and closed circuit cameras will
be installed by March 30, 2006.

*hkkkikkkikk
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NEW YORK CITY HOUSING AUTHORITY (NYCHA)

Audit Report on the Controls in the New York City Housing Authority’s Data Center

Audit #7A05-118

Comptroller’s Audit Library #7667
Issued: June 30, 2005

Monetary Effect: None

Introduction

We performed an audit on the controls in the New York City Housing Authority
(NYCHA) Data Center. NYCHA'’s Department of Operations is responsible for the planning,
development, operations, and maintenance of all computer systems within the NYCHA network.
The NYCHA Local Area Network (LAN) provides the connection between all of its computer
systems and the Internet. This audit determined whether NYCHA had adequate controls over its
data center.

Results

NYCHA computer operations and contingency plans generally comply with
Comptroller’s Internal Control and Accountability Directive 18. In addition, NYCHA has an
Internet Connectivity Plan that conforms to the Department of Investigation Citywide
Information Security Architecture, Formulation and Enforcement Policies. However, NYCHA
does not have adequate controls to identify and eliminate the user IDs of inactive users. In
addition, there is a lack of written program-change control procedures; computer hardware and
software items on hand are not annually reconciled with inventory records; and NYCHA'’s
disaster recovery plan does not include its LAN.

The audit recommended that NYCHA:
e Complete and implement procedures for security controls over user accounts.
e Terminate inactive accounts identified in this audit.

e Investigate the 1,672 individuals who had log-on IDs but were not listed in PMS, and
terminate those that are invalid.

e Periodically identify and terminate inactive user accounts.

e Implement written procedures for making changes to computer applications and system
software. These procedures should contain documentation requirements for user-testing, and
acceptance of software changes.

e Reconcile its inventory of hardware and software on an annual basis, as required by
Comptroller’s Directive 18.

e Complete its draft LAN disaster recovery plan and incorporate it into the overall agency
disaster recovery plan.

In it response NYCHA officials described the steps that have been or will be taken to
address the recommendations in the report.
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Audit Follow-up

NY CHA reported that five recommendations have been implemented and the remaining
two recommendations are in process of implementation. NYCHA has purchased software which
will enable it to do a comprehensive inventory. In addition, a written LAN Disaster Recovery
Plan is currently being developed.

*khkhkkhkkkkkk
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DEPARTMENT OF HOUSING PRESERVATION AND DEVELOPMENT (HPD)

Audit Report on the Administration of the New Foundations Homeownership Program by the
Department of Housing Preservation and Development

Audit #MJ05-086A

Comptroller’s Audit Library #7665
Issued: June 30, 2005

Monetary Effect: None

Introduction

This audit evaluated how well the Department of Housing Preservation and
Development (HPD) worked with developers participating in its New Foundation
Homeownership Program (New Foundations) to help expedite required regulatory approvals.
HPD’s mission is to promote quality housing and viable neighborhoods for all New Yorkers. In
March 2000, HPD launched New Foundations to foster the construction of one- to four-family
owner-occupied homes. The goal of this program is to transform underutilized City property into
attractive, quality housing. The scope of this audit was March 2000 through February 2005 and
was limited to HPD’s program activities for Round 1 sites only.

Results

HPD provided assistance to developers to help expedite required regulatory approvals.
The auditors’ review of all files of seven developers revealed evidence of interaction between
HPD and the developers and the documentation of steps that HPD took on behalf of each
developer to expedite the construction and approval process.

However, HPD needs to improve its oversight of the program to ensure that it is
maximizing the assistance that it provides so that construction of these homes is not subjected to
prolonged delays. First, HPD needs to better document its efforts of following up with
developers to ensure that outstanding violations are cleared on properties. Of the 46 Round |
sites reviewed, 26 (57%) had a total of 97 open Department of Buildings (DOB) and
Environmental Control Board (ECB) violations. As of February 2005, most of the 64
outstanding violation notices on New Foundations sites that were issued subsequent to the sale of
the land to developers had been open for a year or longer. HPD also needs to ensure that
violation notices issued prior to the sale of the land to developers are cleared prior to transferring
ownership of the land. Of the 46 sites, 10 (22%) had 33 outstanding violation notices that were
issued prior to the land sale. Second, there were inconsistencies among the Project Managers
who are responsible for the day-to-day monitoring of the developers in the way each manager
handles his or her responsibilities. Also, HPD has no system to document all instances in which
developers request its assistance, and the outcomes, so the audit was unable to ascertain whether
assistance was provided in all cases when it was requested by the developers.

The audit made two recommendations that HPD should:

e Develop procedures for monitoring the program that clearly define the responsibilities of all
parties involved in the program and provide guidelines for Project Managers to follow,
including, but not limited to, the tasks of documenting and tracking assistance provided to
developers.
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e Ensure that violations are cleared from properties before transferring land ownership to
developers.

In its response, HPD generally agreed with the audit’s recommendations.

Audit Follow-up

HPD reported that both audit recommendations are in process of being implemented.

*hkkkikkkikk
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HUMAN RESOURCES ADMINISTRATION (HRA)

Audit Report on the Development and Implementation of the Paperless Office System by the
Human Resources Administration

Audit #7A04-099

Comptroller’s Audit Library #7621
Issued: May 2, 2005

Monetary Effect: None

Introduction

The Comptroller’s Office performed an audit on the development and implementation
of the Paperless Office System (POS) by the Human Resources Administration (HRA). The goal
of the system, which was supposed to be implemented citywide by 1998, was to be a single data-
entry point for several programs, and to automate the process of determining and re-certifying
public assistance eligibility.

Results

The audit found that despite following formal systems development methodologies and
spending more than $47 million on system design and development, POS is not complete.
Moreover, the system does not meet HRA’s initial business and operating requirements.

Because the system is not complete, the audit could not determine whether POS, as a finished
product, meets the overall goals stated in the system justification. The audit found, however, that
its design allows for future enhancements and upgrades.

Furthermore, the HRA disaster-recovery plan is inadequate to ensure that critical
agency operations can be restored in the event of a disaster, and POS has not been incorporated
into such a plan. Moreover, although the audit determined that 22 consulting contracts were
appropriately procured, it could not be determined whether six contracts were procured in
accordance with applicable City Charter provisions and Procurement Policy Board (PPB) Rules.
Finally, the audit’s survey of POS users disclosed that 76% would like to see changes made to
POS to improve response time, reporting, and data accuracy. Finally, HRA lacks written policies
and procedures to ensure that POS user-accounts are adequately controlled, and the information
presented about POS to the public in the Mayor’s Management Reports that were reviewed gave
the false impression that POS development was progressing smoothly.

The audit made nine recommendations, including that HRA should:

e Complete and make operational all missing functional items including all computer links
identified in the report.

e Employ an independent quality-assurance consultant to oversee and monitor the entire
development process from its inception.

e Maintain complete documentation related to all contracts.

e Establish a comprehensive agency-wide disaster recovery plan in accordance with applicable
provisions of Comptroller’s Directive 18 and incorporate POS into the plan.
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e Develop written policies and procedures for tracking system users and terminating inactive
user-IDs (Identification) and periodically review the status of inactive user accounts and
terminate access, where appropriate.

e Ensure that it provides complete and reliable information to the Mayor’s Office of
Operations for inclusion in the Mayor’s Management Report.

In its response HRA stated that: “While HRA has afforded the auditors every
opportunity to understand, clarify and put into context the information in their examination the
findings in the resulting draft report do not reflect our discussions...” Also, according to the
response, “. . . several of the findings imply current day deficiencies that are not accurate. . . ”

HRA disagreed with the recommendation to complete and make operational all missing
functional items including all computer links identified in this report. It partially agreed with the
report’s recommendation to establish a comprehensive agency-wide disaster recovery plan in
accordance with applicable provisions of Directive 18 and incorporate POS into the plan. Insofar as
our recommendation to employ an independent quality-assurance consultant to oversee and
monitor the entire development process is concerned, HRA agreed to follow Directive 18 for
future development projects, but disagreed that the development of POS was beset by many of
the problems identified in the report. In response to our recommendation about maintaining
complete documentation, HRA stated that its contract files are complete and appropriate.

Audit Follow-up

HRA reported that five recommendations have been implemented, three
recommendations are in process of being implemented, and one recommendation has not been
implemented. HRA continues to disagree with the recommendation to complete and make
operational all missing functional items.

*hkkkikkkkikk

HUMAN RESOURCES ADMINISTRATION (HRA)

Audit Report on the Human Resources Administration Controls over Payments to Vendors Who
Provide Emergency Housing to Clients of the HIV/AIDS Services Administration;
July 1, 2002—June 30, 2003

Audit #FL04-108A

Comptroller’s Audit Library #7654

Issued: June 29, 2005

Monetary Effect: Potential Savings $2,192,597

Introduction

The Human Resources Administration’s (HRA) HIV/AIDS Services Administration
(HASA) is responsible for providing temporary emergency shelter to medically-eligible
homeless individuals living with Human Immunodeficiency Virus (HIV) or Acquired Immune
Deficiency Syndrome (AIDS). The movement of HASA clients from initial placement in
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emergency shelters to any subsequent placements or movements to other facilities is tracked in
the HRA Family Tracking System (FACTORS), a computerized database.

This audit determined whether the Human Resource Administration: complied with the
City Charter and Procurement Policy Board (PPB) rules when entering into agreements with
vendors for emergency housing services; complied with Comptroller’s Directives and other
applicable regulations when making payments to vendors; had adequate procedures in place to
ensure that vendors are paid only for housing services provided to eligible individuals; and
ensured that the facilities were maintained in a safe and sanitary condition.

Results

The audit found that HRA did not comply with the City Charter and Procurement Policy
Board (PPB) rules when it procured emergency housing services from vendors without first
entering into formal contracts. In addition, HRA did not comply with Comptroller’s Directives
and other applicable regulations in making its payments to vendors. Specifically, HRA paid
certain vendors through miscellaneous vouchers in violation of Comptroller’s Directive 25.
Further, it did not have adequate procedures in place to ensure that vendors were paid only for
housing services provided to eligible individuals. Consequently, HRA made approximately $2.2
million in questionable payments to vendors. Finally, while most facilities we visited were
maintained in a safe and sanitary condition, certain units were found to be in disrepair.

The audit recommended that HRA:

e Procure emergency housing services in accordance with the provisions of the City Charter
and PPB rules by: entering into formal contracts with the operators, ensuring that contracts
contain measurable performance standards and penalties for poor performance, and
registering the contracts with the Comptroller’s Office.

e Review and reconcile invoices, registration logs, and FACTORS data before paying vendors.
The registration logs should be maintained in the payment files to substantiate amounts paid
to vendors.

e Periodically obtain SSA death records and match them with the list of HASA clients to
determine whether improper payments are being made.

e Recoup the $2,192,597 in improper payments from emergency housing vendors.

e Ensure that payments made to emergency housing vendors are for only eligible clients who
have been assigned to the billing facility and who are actually occupying their units.

e Discontinue its use of miscellaneous vouchers to pay vendors for emergency housing.
e Ensure that vendors are providing clean and safe emergency housing for its HASA clients.

HRA officials stated that they generally agreed with the audit recommendations;
however, they took exception with most of the audit findings.

Audit Follow-up

HRA reported that five recommendations have been implemented, one recommendation
is in process, and the remaining recommendation will not be implemented. HRA is currently
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investigating the $2,197,597 in improper payments. In addition, HRA continues to disagree with
the recommendation to enter into formal contracts with the operators. HRA consulted with
Corporation Counsel and it is the Counsel’s position that entering into Memorandums of
Understanding (MOUSs) did not violate the City Charter requirements or PPB rules.

*hkkkikkkikk

HUMAN RESOURCES ADMINISTRATION (HRA)

Audit Report on the Contract Management Unit of the Human Resources Administration’s Home
Care Services Program

Audit #ME05-063A
Comptroller’s Audit Report #7655
Issued: June 30, 2005

Monetary Effect: None

Introduction

The mission of the Human Resources Administration (HRA) is to help individuals and
families achieve and sustain their maximum degree of self-sufficiency. To fulfill this mission,
HRA provides a broad range of programs and services, including income support, Medicaid, and
home-care services for elderly and disabled individuals.

HRA’s Home Care Services Program arranges for services to Medicaid-eligible clients
by assessing client needs and determining the appropriate care required. The program provides
assistance with activities of daily living, such as personal hygiene, mobility, toileting, and
feeding, as well as with such housekeeping services as cleaning, meal preparation, shopping, and
laundry services. HRA provides case-management services through its nine Community
Alternative Systems Agency offices. Program oversight is provided through HRA’s Contract
Management Unit (CMU). HRA contracts with a total of 70 different home-care agencies to
provide home attendant and housekeeping services. As of Fiscal Year 2004, the 57 home-
attendant agencies and 13 housekeeping agencies had caseloads ranging from 125 to 1,800
clients.

This audit determined whether HRA’s Contract Management Unit adequately
monitored the home-attendant and housekeeping services provided by its contracted vendors in
Fiscal Year 2004.

Results

The HRA Contract Management Unit adequately monitored the home-attendant and
housekeeping services provided by its contracted vendor agencies in Fiscal Year 2004.
However, the audit found areas for improvement. CMU did not adequately follow up on
incomplete pre-employment screening information on vendors’ home-care service employees.
In addition, CMU did not enforce applicable standards relating to the timeliness of supervisory
and assessment nursing visits. Further, while CMU’s home-care service reviews were generally
adequate, there were some discrepancies relating to the accuracy of CMU’s review of vendor
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documentation relating to medical exams for home-care service employees and serious
substantiated complaints.

The report recommended that HRA:

e Enhance its efforts to ensure the accuracy of its reviews of vendor performance in the areas
of recruitment and pre-employment screening.

e Require supervisory nursing visits every three months and assessment nursing visits every six
months, unless a patient’s medical condition allows these visits to be combined and
conducted every six months.

e Continue to improve its efforts to ensure the accuracy of its reviews of vendor performance
in relation to medical exams for home-care service employees and serious substantiated
complaints.

In its response, HRA generally agreed with the audit’s findings and recommendations.

Audit Follow-up

HRA reported that two recommendations have been implemented. HRA did not
provide an update on the remaining recommendation.

*hkkkkikkkikkikk

HUMAN RESOURCES ADMINISTRATION (HRA)

Audit Report on the Timeliness of the Human Resources Administration’s Implementation of
Fair Hearing Decisions on Public Assistance and Food Stamp Cases

Audit #ME05-066A
Comptroller’s Audit Report #7649
Issued: June 27, 2005

Monetary Effect: None

Introduction

The Human Resources Administration (HRA) provides temporary assistance to eligible
individuals and families to help them lead independent and productive lives. HRA accomplishes
this through a wide range of social welfare benefits and services, including public assistance,
food stamps, and job-training services. If HRA staff workers determine that it is appropriate to
disallow, decrease, or discontinue benefits to public-assistance and food-stamp applicants and
recipients, those individuals may request fair hearings on such determinations. A fair hearing is
an opportunity for recipients of public-assistance or food-stamp benefits to appeal their cases to
an administrative law judge (ALJ) of the New York State Office of Temporary and Disability
Assistance. At the hearings, the applicants or recipients can explain why they think HRA’s
decisions on their cases were incorrect.
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HRA'’s objective was to ensure implementation of 90 percent of public-assistance fair-
hearing decisions within 30 days and 90 percent of food-stamp fair-hearing decisions within 15
days.

This audit determined whether HRA implemented fair-hearing decisions in a timely and
accurate manner during Fiscal Year 2004.

Results

HRA'’s implementation of fair-hearing decisions for public assistance and food stamp
recipients in Fiscal Year 2004 was adequate in terms of timeliness and accuracy. In our sample
reviews, 90 percent of public-assistance fair-hearing decisions were implemented within HRA’s
30-day timeframe and 100 percent of food stamp decisions were implemented within HRA’s 15-
day timeframe. In addition, HRA accurately implemented 95 percent of the decisions in our
sample. However, HRA’s 15-day timeframe for the implementation of food- stamp decisions
conflicts with the State standard that requires a 10-day timeframe. HRA also lacks written
criteria to guide its efforts to carry out overdue decision implementations and a written procedure
to ensure that certain retroactive payments are made when recipients re-qualify for benefits.
Finally, HRA’s annual compliance report on the timeliness of decision implementations was not
fully supported by the daily tally sheets.

The audit recommended that HRA:

e Continue to improve its efforts to implement fair hearing decisions in a timely and accurate
manner.

e Establish written criteria to guide its efforts to carry out overdue decision implementations
within a reasonable time.

e Prepare a written procedure to ensure that retroactive payments ordered by ALJs are paid
upon a recipient’s reinstatement in the public-assistance or food-stamp program.

e Follow the State standard that requires fair hearing decisions favorable to food stamp
beneficiaries to be implemented within 10 days.

e Ensure that it maintains all of the daily tally sheets upon which its annual compliance report
IS based.

HRA agreed with the report’s findings and recommendations.

Audit Follow-up

HRA reported that four recommendations have been implemented and one
recommendation is in process of implementation. HRA is automating its compliance process to
help ensure the timely and accurate completion of fair hearing decisions.

*hkkkkikkkikkikk
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NEW YORK CITY COMMISSION ON HUMAN RIGHTS (CHR)

Audit Report on the Payroll, Timekeeping, and Other Than Personal Services Expenditures of
the New York City Commission on Human Rights; July 1, 2002—June 30, 2003

Audit #FN04-119A

Comptroller’s Audit Library #7615
Issued: March 1, 2005

Monetary Effect: None

Introduction

The New York City Commission on Human Rights (Commission) is a Charter-mandated
agency empowered to enforce the Human Rights Law, Title 8 of the City Administrative Code.
The Commission exercises its authority to eliminate and prevent actual or perceived
discrimination in employment, housing, and public services because of actual or perceived
differences based on national origin, age, creed, color, race, alienage or citizenship status, gender
(including gender identity and sexual harassment), sexual orientation, disability, or marital
status. The Commission consists of 15 members appointed by the Mayor.

The audit determined whether the Commission is complying with certain payroll,
personnel, timekeeping, purchasing, and inventory procedures as set forth in the New York City
Comptroller’s Internal Control and Accountability Directives (Comptroller’s Directives) 3, 6, 13,
24, and 25, the Citywide Contract between the City of New York and District Council 37,
AFSCME, AFL-CIO, Personnel Orders 88/5 and 97/2, the Procurement Policy Board (PPB)
Rules, Comptroller’s “Fiscal Year End Closing Instructions for June 30, 2003 for Inventory,”
and the Department of Citywide Administrative Services (DCAS) “Office of Surplus Activities,
Agency User Guide.”

Results

The audit found that the Commission generally complied with many City policies and
guidelines and its own procedures applicable to payroll and timekeeping. In addition, the
Commission complied with various PPB Rules and Comptroller’s Directives for processing
purchase orders and payment vouchers.

However, there were several minor instances in which the Commission did not follow
certain aspects of its Employee Manual, Citywide contract, personnel orders regarding
workweek requirements and time and leave regulations. In addition, there were other minor
instances in which the Commission did not follow certain aspects of the PPB Rules,
Comptroller’s Year-End Closing Instructions and Directives 6, 24, and 25. Those exceptions
included: leave use not always recorded on PMS, excess annual leave to be carried over into the
following year not always approved, available requirement contracts not always used, required
number of bids not always solicited, miscellaneous vouchers used improperly, purchase files
lacking sufficient documentation, and incomplete inventory records.

The audit made 19 recommendations, including that the Commission ensure that:
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e Appropriate adjustments are made to employee leave balances based on the audit’s findings,
and comparison between employee timesheets and PMS records are made on a weekly basis
to ensure that employees are charged with the appropriate leave when used.

e Employees’ time balances are credited only for compensatory time actually earned.

e Bids are solicited from five vendors when purchasing goods or services that are more than
$2,500, in conformance with 83-08(c)(iii) of the PPB Rules.

e All documentation to support payments is contained in the voucher file and that all payments
match the prices, quantities, and other terms specified in the purchase contract files.

e Its inventory list contains all equipment on hand.

In its response, the Commission detailed the corrective actions taken to implement 15 of
the audit recommendations made in this report. The Commission disagreed with four
recommendations—two recommendations pertaining to timekeeping policies regarding its
Employee Manual; one recommendation concerning soliciting bids from five vendors when
procuring services for more than $2,500; and, one recommendation relative to choosing the
appropriate object code for charging expenses.

Audit Follow-up

The Commission reported that it has implemented 18 recommendations and is in the
process of implementing the remaining recommendation.

*khkhhhkkkkkk
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DEPARTMENT OF INFORMATION TECHNOLOGY AND
TELECOMMUNICATIONS (DOITT)

Second Follow-up Audit Report on the Department of Information Technology and
Telecommunications Call Accounting System

Audit #7F05-082

Comptroller’s Audit Library #7631
Issued: May 19, 2005

Monetary Effect: None

Introduction

The Department of Information Technology and Telecommunications (DolTT)
manages the Call Accounting System, which processes telephone-call information concerning
local and long distance calls made by City agency personnel. DolTT units involved in the call-
accounting process are Network Services and Telecom Admin Services.

On June 27, 2002, the Comptroller’s Office issued a follow-up report (Follow-up Audit
Report on the Call Accounting System of the Department of Information Technology and
Telecommunications, Audit #7F02-070) to an audit it issued on June 28, 1996 (Audit Report on
the Department of Information Technology and Telecommunications’ Call Accounting System,
Audit #7A96-082). The 2002 audit disclosed that Dol TT partially implemented five and did not
implement another five of the most significant 1996 audit recommendations (of the 30
recommendations: 15 were implemented, five were partially implemented, five were not
implemented, and five were no longer applicable). In addition, the 2002 report made two new
recommendations.

The audit determined whether Dol TT implemented the 12 recommendations made in an
earlier report (Follow-up Audit Report on the Call Accounting System of the Department of
Information Technology & Telecommunications, Audit #7F02-070).

Results

The follow-up audit found that of the 12 recommendations made in the previous follow-
up report, DolTT implemented eight, partially implemented one, did not implement one, and two
are no longer applicable. DolTT did not implement the recommendation to develop
reconciliation procedures to ensure that call information matches vendor billing. The partially-
implemented recommendation dealt with creating parameters for reconciling vendor and system
data. The two recommendations that are no longer applicable pertain to requesting and
periodically changing source code for its previous application for backup purposes.

The audit recommended that Dol TT:

e Ensure that the parameters for reconciling system and vendor data, as well as all other RFP
deliverables, are included in the final product provided.

e Establish procedures to reconcile Telecommunications Management System (TMS) data and
the vendors’ data.
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DolTT officials stated that they agree with the audit findings and are taking steps to
implement the report’s recommendations.

Audit Follow-up

DolTT reported that it has selected a vendor to design a system to reconcile billing with
vendor data. This system is scheduled to be fully implemented by June 2006.

*khkhkkkkkkk

DEPARTMENT OF INFORMATION TECHNOLOGY AND
TELECOMMUNICATIONS (DOITT)

Effectiveness of the 311 Citizen Service Center as Administered by the Department of
Information Technology and Telecommunications

Audit #MJ05-094A

Comptroller’s Audit Library #7656
Issued: June 30, 2005

Monetary Effect: None

Introduction

This audit determined how well the Department of Information Technology and
Telecommunications (DolTT) 311 Citizen Service Center is meeting its timeliness performance
goal of answering 80 percent of the calls to 311 within 30 seconds, achieving its mission of
helping the public gain access to City services and information, and providing accurate
information to the public.

During Fiscal Year 2004, DolTT reported that the 311 Citizen Service Center received
8,140,907 calls, with an average wait-time of eight seconds per call, and answered 90 percent of
those calls within 30 seconds. For Fiscal Year 2005, as of December 31, 2004, Dol TT reported
that the 311 Call Center received 5,855,149 calls, with an average wait-time of 49 seconds per
call, and answered only 60 percent of the calls within 30 seconds. The scope of the audit was
July 2004 through January 2005.

Results

The 311 Citizen Service Center fell short of meeting its timeliness performance goal: 72
percent (60 calls) of 83 test calls made by the auditors to the Service Center were answered by
the Call Center Representatives (CCRs) within 30 seconds. In addition, Dol TT reported in its
monthly VVolume and Performance Level Reports that 60 percent of the calls received by the Service
Center during the period July through December 2004 were answered within 30 seconds. DolTT
officials stated that based on current call volume, the agency does not have enough CCRs to
enable it to meet the standard and that the agency is in the process of hiring more CCRs to help
meet the 311 Citizen Service Center demand.
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The audit did find that DolTT accomplishes its mission of providing accurate
information and helping the public gain access to City services and information. In 81 of the 83
instances (98%) in which CCRs provided information or materials requested by the test callers,
the information and materials provided were accurate. Additionally, all 22 requests for services
or information made by test callers resulted in the receipt of correct services or information.

Dol TT ensures that the CCRs receive adequate training to carry out their
responsibilities. DoITT has an adequate Quality Assurance Program to ensure that the CCRs,
both at its main office and at its contracted site, are providing courteous service and accurate
information to the 311 callers.

The audit made one recommendation: Dol TT should continue its efforts, including but
not limited to hiring more staff members, to meet its performance standard of answering 80
percent of calls within 30 seconds.

In its response, Dol TT agreed with the audit’s recommendation.

Audit Follow-up

DolTT reported that it has taken steps to improve the performance of its Citizen Service
Center.
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NEW YORK CITY LAW DEPARTMENT

Audit Report on the Personnel, Payroll, And Timekeeping Practices of the New York City Law
Department

Audit # MHO04-128A

Comptroller’s Audit Library # 7641
Issued: June 10, 2005

Monetary Effect: None

Introduction

The New York City Law Department (Department) is the attorney for the City, for City
agencies, and for certain non-City agencies and pension boards. It is in charge of litigation and
other legal matters involving the City and its interests. During Fiscal Year 2003, its budget was
$102 million, consisting of $74 million for Personal Services (PS) and $28 million for Other Than
Personal Services (OTPS) expenditures. PS expenditures covered the salaries of 1,331 employees.

This audit evaluated Department internal controls over its personnel, payroll, and
timekeeping, and its compliance with applicable City rules and regulations. This audit covered
the period July 1, 2003, to January 8, 2005.

Results

The audit determined that the Department generally complies with applicable personnel,
payroll, and timekeeping practices established by the agency, those set forth by the Comptroller,
and those in City employment and leave regulations. However, it identified some weaknesses in
Department timekeeping and payroll practices that did not affect the audit’s overall opinion but
that should be addressed. They included: a failure to monitor excess annual leave balances;
inadequate tracking of undocumented absences; and a payroll process that is not internally
audited. In addition, it noted access and maintenance issues regarding the hand-scanning
computer system.

The report made five recommendations, namely that the Department should:
e Monitor excess leave balances for all employees.
e Track undocumented absences.
e Independently audit its payroll process.
¢ Deactivate inactive user accounts on its hand-scanning computer system.
e Maintain logs and reports for its hand-scanning computer system.
) In its response, the Department officials agreed with all five recommendations made in
the report.

Audit Follow-up

The Department reported that four recommendations have been implemented and one
recommendation is in process of implementation. The Department is working with the Office of
Payroll Information (OPA) so that it can effectively track undocumented absences.
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Multi-Agency

AUDITS OF MANAGERIAL LUMP SUM PAYMENTS

Monetary Effect: Actual Savings: $165,003.82

The Bureau of Financial Audit, pre-audits lump-sum payments to employees covered by
the Management Pay Plan upon their final separation from City employment.

The employees covered by this plan receive a lump-sum payment for accrued annual
leave, sick leave, and overtime. The payment is calculated in accordance with Personnel Orders
16/74, 7813, 24/77, 78/9, 88/5, and 99/6. Employees who were in the Managerial or Executive
Pay Plan on December 31, 1977, were given vested rights for their previously accrued annual
leave, sick leave, and overtime. After January 1, 1978, the plan became the Management Pay
Plan.

The Management Pay Plan covers five categories of employees who are paid in
accordance with the appropriate Personnel Orders covering their time balances.

Upon final separation from service, each employee’s agency submits a lump sum
payment claim to the Comptroller for pre-audit.

These pre-audits resulted in a net decrease totaling $165,003.82 on all lump sum claims
submitted by agencies in Fiscal Year 2005, as follows:

Total number of claims in Fiscal Year 2005 339

Total amount of agency-prepared lump sum claims $ 6,492,920.44
Total amount of lump sum claims approved for payment $6,327,916.62
Claims correctly prepared by the agency 192

Claims reduced during pre-audit 118

Claims increased during pre-audit 29

Claims denied 0

Total dollar value of agency overpayments, before pre-audit $ 168,035.17
Total dollar value of agency underpayments, before pre-audit $ 3,031.35
Net Decrease resulting from pre-audit $ 165,003.82
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Multi-Agency

AUDITS OF HIGH RISK WELFARE FUND PAYMENT VOUCHERS
Monetary Effect: Actual Savings:  $1,658,935
Potential Savings: $ 64,636

The Bureau of Financial Audit ensures that agencies are in compliance with provisions
contained in more than 600 agreements between the City and various unions, covering welfare
and annuity benefits for active and retired employees.

Copies of all payment vouchers are submitted to the Comptroller by City agencies in
accordance with Comptroller's Directive 8 (Special Audit Procedures on High Risk VVouchers).

The payments are reviewed to ensure that they conform to the terms and conditions of
all agreements, Office of Labor Relations (OLR) stipulations, Personnel Orders, Office of
Collective Bargaining decisions, etc. Audits have revealed the following types of errors:

e Contributions made in error for unauthorized titles or rates
e Contributions made for retirees prior to their actual retirement date

e Duplicate payments for a title or a group of titles under two different agreements or the same
agreement

During Fiscal Year 2005—5,341 vouchers totaling over $751 million were audited,
with these results:

NUMBER OF

VOUCHERS AMOUNT
Total Number of Vouchers Audited: 5,341 $751,424,217
Vouchers Accepted: 4,667 $496,889,515
Vouchers Not Accepted: 674 $254,534,702
Overpayments: $ 1,723,571
Questionable: $ 0
Underpayments: $ 64,355

Collections during Fiscal Year 2005 totaled $1,658,935 of the $1,723,571 in
overpayment identified. Agencies recouped this amount either by check from the appropriate
fund or by deducting the overpayment from subsequent payment vouchers.
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Public Administrator, Kings County

KINGS COUNTY PUBLIC ADMINISTRATOR (KCPA)

Audit Report on the Estate Management Practices of the Kings County Public Administrator

Audit #ME05-055A

Comptroller’s Audit Library #7659
Issued: June 29, 2005

Monetary Effect: None

Introduction

The Kings County Public Administrator (KCPA) is responsible for administrating the
estates of decedents from Kings County who leave no will, personal representative, or known
heirs who are qualified and willing to administer the estate. The KCPA reviews the personal
effects of the decedent, collects and manages assets, releases assets to authorized parties, secures
real property, pays estate creditors, collects estate debts, sells real estate and other personal
property at public auction, and distributes estate assets to heirs. The Public Administrator also
arranges funerals, notifies next of kin, and arranges for an accountant to prepare decedents’
income taxes and counsel to prepare estate taxes.

This audit determined the effectiveness of certain estate management practices of the
KCPA.

Results

The KCPA adequately handled certain estate management responsibilities for estates
closed in Fiscal Year 2004. It generally handled the estates’ assets, fees, and distributions in an
appropriate manner. It also properly secured and restricted access to those decedents’ personal
effects that were stored in the KCPA office’s vaults and locked rooms. In addition, it generally
required its Counsel to limit requests for compensation for legal services to comply with the
October 3, 2002 Interim Report and Guidelines of the Administrative Board.

However, our audit identified some areas of concern. Neither of the KCPA’s two
repositories of estate information—an automated system that tracks financial data and the estate
files—contains all the key information on an estate. Furthermore, the estate files are often
disorganized collections of documentation. As a result, a complete and accurate picture of the
status of an estate is often not readily available. In addition, the KCPA office was unable to
demonstrate that the fees it charged estates for administrative expense, or the fees it allowed its
Counsel to charge for estates valued at under $25,000, were appropriate. Finally, the KCPA did
not ensure that its Counsel always prepared an affidavit of legal services.

To address these issues, the audit recommended that the KCPA:
e Maintain better organized case files.
e Ensure that case files contain all key information.
e Add a checklist to each case file that clearly shows all of the actions taken on an estate.

e Attempt to obtain documentation clearly showing approval of the current fees for
administrative expense.
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e Attempt to obtain documentation showing approval of its set-fee schedule for the legal
services provided to estates valued at under $25,000.

e Ensure that the required affidavits of legal services are filed for each estate.

In its response, the KCPA office disagreed with some of the audit’s findings and many
of its recommendations. While KCPA officials agreed that the case files could be better
organized, they claimed that staffing limitations prevent them from maintaining better organized
files. The audit contends that better organized case files would improve office efficiency and
make better use of limited staff resources. KCPA officials agreed to seek approval for its fee
schedule for administrative expense but questioned the need to obtain approval for its fee
schedule for the legal services provided to estates valued at under $25,000. The audit maintains
that it is in the best interest of the KCPA to obtain approval for both fee schedules. KCPA
officials stated that affidavits of legal services have been prepared since the Administrative
Board issued its Interim Report and Guidelines in October 2002. The audit noted that prior to
2002, state law already required the submission of affidavits of legal services.

Audit Follow-Up

The KCPA indicated in its status report that it has implemented four recommendations,
is in the process of implementing one recommendation, and has not implemented the remaining
recommendation that it attempt to obtain documentation clearly showing approval of the current
fees for administrative expense. The KCPA is in the process of designing a checklist to be added
to each file that will show all of the actions taken on the estate.

*hkkkikkkkikk

87 Office of New York City Comptroller William C. Thompson, Jr.



Public Administrator, Richmond County

RICHMOND COUNTY PUBLIC ADMINISTRATOR (RCPA)

Follow-up Audit of the Financial and Operating Practices of the Richmond County Public
Administrator

Audit #MD05-058F

Comptroller’s Audit Library #7646
Issued: June 21, 2005

Monetary Effect: None

Introduction

This follow-up audit determined whether the Richmond County Public Administrator’s
Office (RCPA) implemented the 17 recommendations made in an earlier audit entitled, Audit
Report on the Financial and Operating Practices of the Richmond County Public Administrator’s
Office, (Audit #MDO00-081A, issued May 24, 2000). The earlier audit determined the extent to
which the RCPA complied with the provisions of Article 11 of the Surrogate’s Court Procedure
Act, the Report and Guidelines of the Administrative Board for the Offices of the Public
Administrators, and other applicable City and State laws and regulations. This follow-up report
discusses the details of the recommendations of the previous audit report and the status of each
recommendation. This audit covered Fiscal Year 2004.

Results

This follow-up audit found that the RCPA now notifies the Surrogate’s Court of estates
that are open for more than two years, has updated its list of physical assets to reflect new
purchases, is submitting required reports to the State Comptroller, and is submitting the required
documentation to the City Comptroller.

However, the following areas still need improvement. The RCPA: has not developed
procedures for identifying, tracking, and reporting required IRS Form 1099 (1099) payments to
the IRS, has not ensured that both the preliminary inventory list it prepares during estate
residence searches and the auctioneer statements of estate items sold are appropriately detailed,
does not have an annual audit conducted by a CPA, and does not include the correct estimated
value of estate property in its report to the State Comptroller.

Of the 17 recommendations made in the previous audit, the RCPA implemented eight
and did not implement seven. Two recommendations were no longer applicable. To address
these issues, the report made the following recommendations:

The RCPA should:
e Develop procedures for identifying, tracking, and reporting to the IRS 1099 payments.

e Implement a coding system or other mechanism to identify IRS Form 1099 payments so that
at the end of the year it can summarize the amounts and forward the information to the
individuals receiving payments and to the IRS.

e Ensure that the preliminary inventory list prepared during the searches is detailed and legible.

e Ensure that auctioneer statements of items sold contain details for items sold in grouped lot
numbers.
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e Contract for an annual audit in accordance with the Surrogate’s Court Procedure Act.
e Select the independent auditing firm in accordance with Comptroller’s Directive #5.

e Ensure that it includes the correct estimated value of all of an estate’s property in its report to
the State.

The RCPA officials agreed with the audit’s assessments and recommendations.

Audit Follow-up

The RCPA reported that it has implemented five recommendations and is in the process
of implementing the remaining two recommendations. The RCPA has requested funding for an
independent auditor from the Office of Management and Budget (OMB). However, OMB has
not yet provided the funding. The RCPA will continue to request funding from OMB. In
addition, the RCPA will solicit accounting firms in accordance with Directive #5.
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Public Library, Brooklyn

BROOKLYN PUBLIC LIBRARY

Audit Report on the Financial Controls of the Brooklyn Public Library

Audit #MD05-059A

Comptroller’s Audit Library #7647
Issued: June 22, 2005

Monetary Effect: None

Introduction

This audit determined whether the Brooklyn Public Library (Library) expenditures
funded by City appropriations were valid and accurate.

According to the Library’s Fiscal Year 2003 Expenditures Report, City appropriations
funded $53,435,673 of Personal Services (PS) expenditures, and $13,054,810 of Other Than
Personal Services (OTPS) expenditures. The Fiscal Year 2004 Expenditure Report disclosed
that City appropriations funded $54,761,159 for PS and $15,080,308 for OTPS.

Results

In general, Library expenditures funded by City appropriations were valid and accurate.

However, our review disclosed concerns with certain computer equipment inventory
practices. In addition, we reviewed the implementation status of recommendations made in an
earlier audit issued by our office, “Follow-up Audit on the Financial and Operating Practices of
the Brooklyn Public Library,” issued June 6, 2001. Of the five recommendations in the earlier
audit, four were implemented and one, concerning updating the agreement between the City and
the Library, was not implemented.

Accordingly, we made three recommendations. Library officials should ensure that:

e The physical computer equipment inventory list is adequately reviewed and approved by a
supervisor.

e Discrepancies cited in the report are investigated and that the Finance Department’s
computer equipment inventory list is corrected and updated accordingly.

e Asset tags are assigned to computer equipment inventory to denote Library ownership and
location, and ensure that this information is recorded in the physical computer equipment
inventory list.

Library officials stated that they have taken steps to implement our recommendations.

Audit Follow-Up

The Brooklyn Public Library reported that all of the audit’s recommendations have been
implemented.
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Public Library, Queens

QUEENS PUBLIC LIBRARY

Audit Report on the Financial Controls of the Queens Borough Public Library

Audit #MG05-095A

Comptroller’s Audit Library #7658
Issued: June 30, 2005

Monetary Effect: None

Introduction

This audit determined whether the Queens Public Library (Library) expenditures funded
by City appropriations were valid and accurate.

The Queens Public Library (Library) is one of the three separate library systems serving
the City of New York. The Library uses funds from City appropriations for general operating
expenditures such as payroll, fringe benefits, book purchases, supplies, and equipment. For
Fiscal Year 2004, the period covered by the audit, Library expenditures from City appropriations
were $48,943,000 for Personal Services and $27,330,000 for Other Than Personal Services.

Results

In general, Library expenditures funded by City appropriations were valid and accurate.

However, the audit disclosed some internal control deficiencies in Library purchasing
practices, processing of book-sales revenue, and record-keeping of computer equipment.
Specifically, the Director of the Purchasing Department did not properly approve the purchase
orders issued by his department. In addition, there was a lack of segregation of duties in the
processing of book-sales revenue submitted by the branches. Also, the Library did not comply
with banking procedures, lacked controls over inventory of new computer equipment, and had
inadequate controls for payroll-check distribution.

To address these issues, the audit made nine recommendations; the major
recommendations were that the Library should:

e Ensure that there are proper controls over the Director of the Purchasing Department’s
signature in the Library’s computer system so that purchase orders are properly authorized
personally, either by the Director or, in his absence, a designated official.

e Ensure that adequate segregation of duties is implemented in the Purchasing Department so
that the buyer who creates purchase orders and selects vendors based on solicited bids and
guotations does not also approve purchase orders.

e Segregate the functions of recording receivables and making bank deposits for moneys
collected for book sales.

e Establish written procedures for the inventory of all equipment. The procedures should
ensure that all equipment, installed and uninstalled, is accounted for in the Library’s
inventory records.
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e Regularly update its inventory records: verify that equipment is properly tagged, ensure that
the equipment is in the reported location, and ensure that additions and deletions of inventory
are properly recorded.

Library officials agreed to implement eight of nine recommendations and disagreed
with one recommendation.

Audit Follow-up

The Queens Public Library reported that it has either implemented or is in the process
of implementing the eight recommendations that it agreed with. The Library continues to
disagree with and will not implement the recommendation to require the persons picking up
checks and stubs for distribution to Library employees to sign an official document of proof of
receipt.

*hkkkikkkkikk

92 Office of New York City Comptroller William C. Thompson, Jr.



Retirement Systems

NEW YORK CITY RETIREMENT SYSTEMS

Pensioners of the New York City Police Department Pension Fund Working for the City after
Retirement; January 1, 2003—December 31, 2003

Audit #FL05-098A

Comptroller’s Audit Library #7668

Issued: June 30, 2005

Monetary Effect: Potential Savings: $80,135

Introduction

This audit determined whether any New York City Police Department Pension Fund
(POLICE) retirees were illegally reemployed (“double-dipping” or “disability violating”), and
quantified the amounts of improper pension payments to any individuals who appeared to be
violators of New York State Retirement and Social Security Law (RSSL) §211 and §212, or New
York City Charter 81117, during calendar year 2003.

Results

The audit identified 12 POLICE retirees who obtained $80,135 in pension payments
that appeared to be in violation of applicable laws and regulations.

The report made four recommendations, specifically that POLICE officials:

¢ Investigate those individuals identified as concurrently receiving a pension while being re-
employed in public service. POLICE officials should also commence prompt recoupment action
against those individuals found to be illegally collecting pensions.

e Forward to the Department of Investigation, if the circumstances warrant such action, the name
of any individual found to be illegally collecting pensions.

e Ascertain whether previous pension overpayments have been recouped and whether current
pensions have been suspended for those individuals who have been cited in previous audits as
“double-dippers” or “disability violators.”

e Send special reminders to service retirees under the age of 65 and to all disability retirees that
clearly state their responsibilities regarding public service reemployment.

In their response, POLICE officials described the actions they have taken to address the
report’s recommendations.

Audit Follow-up

POLICE reported that it has implemented all of the audit’s recommendations.
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NEW YORK CITY RETIREMENT SYSTEMS

Pensioners of the New York City Fire Department Pension Fund Working for the City after
Retirement; January 1, 2003—December 31, 2003

Audit #FL05-099A

Comptroller’s Audit Library #7652

Issued: June 29, 2005

Monetary Effect: Potential Savings: $10,040

Introduction

This audit determined whether any New York City Fire Department Pension Fund
(FIRE) retirees were illegally re-employed (“double-dipping” or “disability violating”), and
quantified the amounts of improper pension payments to any individuals who appeared to be

violators of New York State Retirement and Social Security Law (RSSL) §211 and §212, or New
York City Charter 81117, during calendar year 2003.

Results
One FIRE retiree obtained $10,040 in pension payments that appeared to be in violation

of 81117 of the New York City Charter.
The report made three recommendations, specifically that FIRE officials:

e Investigate the individual identified as concurrently receiving a pension while being re-employed
in public service. FIRE officials should also commence prompt recoupment action against this
individual if he is found to be illegally collecting pensions.

e Forward to the Department of Investigation, if the circumstances warrant such action, the name
of this individual if he is found to be illegally collecting pensions.

e Send special reminders to service retirees under the age of 65 and to all disability retirees that
clearly state their responsibilities regarding public service re-employment.

FIRE officials either agreed to implement or stated that FIRE was already in the process
of implementing all three recommendations.

Audit Follow-up

FIRE reported that all of the audit’s recommendations have been implemented.
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NEW YORK CITY RETIREMENT SYSTEMS

Pensioners of the New York City Employees’ Retirement System Working for the City after
Retirement; January 1, 2003—December 31, 2003

Audit #FL05-100A

Comptroller’s Audit Library #7672

Issued: June 30, 2005

Monetary Effect: Potential Savings: $30,039

Introduction

This audit determined whether any New York City Employees’ Retirement System
(NYCERS) pensioners may be illegally reemployed (“double-dippers” or “disability violators™),
and quantified the amounts of improper pension payments to any individuals who appeared to be
violators of New York State Retirement and Social Security Law (RSSL) §211 and §212, or New
York City Charter 81117, during calendar year 2003.

Results

The audit identified three NYCERS retirees who obtained $30,039 in pension payments
that appeared to be in violation of applicable laws and regulations.

The report made four recommendations, specifically that NYCERS officials:

e Investigate those individuals identified as concurrently receiving pensions while being re-
employed in public service. NYCERS officials should also commence prompt recoupment
action against those individuals found to be illegally collecting pensions.

e Forward to the Department of Investigation, if the circumstances warrant such action, the names
of those individuals found to be illegally collecting pensions.

e Ascertain whether previous pension overpayments have been recouped and whether current
pensions have been suspended for those individuals who have been cited in previous audits as
“double-dippers” or “disability violators.”

e Send special reminders to service retirees under the age of 65, and to all disability retirees, that
clearly state their responsibilities regarding public service re-employment.

In their response, NYCERS officials described the actions they have taken to address
the report’s recommendations.

Audit Follow-up

NYCERS reported that all of the audit’s recommendations have been implemented and
all overpayments have either been recouped or are in the process of being recouped.
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NEW YORK CITY RETIREMENT SYSTEMS

Non-Pedagogical Pensioners of the New York City Department of Education Working for the
City after Retirement; January 1, 2003—December 31, 2003

Audit #FL05-101A

Comptroller’s Audit Library #7669

Issued: June 30, 2005

Monetary Effect: Potential Savings: $6,480

Introduction

This audit determined whether any New York City Department of Education (non-
pedagogical) pensioners were illegally re-employed (“double-dipping” or “disability violating”),
and quantified the amounts of improper pension payments to any individuals who appeared to be

violators of New York State Retirement and Social Security Law (RSSL) §211 and §212, or New
York City Charter 81117, during calendar year 2003.

Results

One Board of Education Retirement System (BERS) retiree obtained $6,480 in pension
payments that appeared to be in violation of 81117 of the New York City Charter.

The report made three recommendations, specifically that BERS officials:

e Investigate the individual identified as concurrently receiving a pension while being re-employed
in public service. BERS officials should also commence prompt recoupment action against this
individual if she is found to be illegally collecting a pension.

e Forward to the Department of Investigation, if the circumstances warrant such action, the name
of this individual if she is found to be illegally collecting a pension.

e Send special reminders to service retirees under the age of 65 and to all disability retirees that
clearly state their responsibilities regarding public service re-employment.

In their response, BERS officials described the actions they have taken to address the
report’s recommendations.

Audit Follow-up

BERS reported that all of the audit’s recommendations have been implemented.
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NEW YORK CITY RETIREMENT SYSTEMS

Pedagogical Pensioners of the New York City Teachers’ Retirement System Working for the
City after Retirement; January 1, 2003—December 31, 2003

Audit #FL05-102A

Comptroller’s Audit Library #7653

Issued: June 29, 2005

Monetary Effect: Potential Savings: $237,360

Introduction

This audit determined whether any New York City Teachers’ Retirement System (TRS)
pedagogical pensioners may be illegally reemployed (“double-dippers” or “disability violators™),
and quantified the amounts of improper pension payments to any individuals who appeared to be
violators of New York State Retirement and Social Security Law (RSSL) §211 and §212, or New
York City Charter 81117, during calendar year 2003.

Results

The audit identified 26 TRS retirees who obtained $237,360 in pension payments that
appeared to be in violation of applicable laws and regulations.

The report made four recommendations, specifically that TRS officials:

e Investigate those individuals identified as concurrently receiving pensions while being
reemployed in public service. TRS officials should also commence prompt recoupment action
against those individuals found to be illegally collecting pensions.

e Forward to the Department of Investigation, if the circumstances warrant such action, the names
of those individuals found to be illegally collecting pensions.

e Ascertain whether previous pension overpayments have been recouped and whether current
pensions have been suspended for those individuals who have been cited in previous audits as
“double-dippers” or “disability violators.”

e Send special reminders to service retirees under the age of 65 and to all disability retirees that
clearly state their responsibilities regarding public service reemployment.

TRS officials either agreed to implement or stated that they were already in the process
of implementing the audit’s recommendations.

Audit Follow-up

TRS reported that it is in full compliance with all of the audit’s recommendations.
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NEW YORK CITY RETIREMENT SYSTEMS

New York City Pensioners Working as Consultants for the City after Retirement;
January 1, 2003—December 31, 2003

Audit #FL05-103A

Comptroller’s Audit Library #7675

Issued: June 30, 2005

Monetary Effect: Potential Savings: $50,050

Introduction

This audit determined whether any New York City pensioners may have illegally
returned to public service as consultants (“double-dippers” or “disability violators”), and
quantified the amounts of any improper pension payments to individuals who appeared to be
violators of New York State Retirement and Social Security Law 8211 and 8212, or New York
City Charter 81117, during calendar year 2003.

Results

The audit identified 5 retirees who obtained $50,050 in pension payments that appeared
to be in violation of applicable laws and regulations. The report made three recommendations,
specifically that officials of the five New York City retirement systems:

e Investigate those individuals identified as concurrently receiving pensions while receiving
payments from the City for providing professional services as consultants. City retirement
systems officials should also commence prompt recoupment action against those individuals
found to be illegally collecting pensions.

e Forward to the Department of Investigation, if the circumstances warrant such action, the names
of individuals found to be illegally collecting pensions.

e Send special reminders to all retirees that clearly state their responsibilities when returning to
public service after retirement.

Officials of the New York City retirement systems generally agreed to implement or
stated that they were already in the process of implementing the audit’s recommendations.

Audit Follow-up

The Board of Education Retirement System (BERS) reported that it is in the process of
implementing all recommendations addressed to BERS.

The New York City Teachers’ Retirement System reported that it is in full compliance
with all of the audit’s recommendations.

The New York City Police Department Pension Fund reported that it is in process of
implementing all of the audit’s recommendations.

The New York City Employees’ Retirement System reported that all of the audit’s
recommendations have been implemented and all overpayments have either been recouped or are
in the process of being recouped.
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The New York City Fire Department Pension Fund reported that it has implemented all
of the audit’s recommendations.
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NEW YORK CITY RETIREMENT SYSTEMS

NYC Pensioners Working for New York State After Retirement;
January 1, 2003—December 31, 2003

Audit #FL05-104A

Comptroller’s Audit Library #7674

Issued: June 30, 2005

Monetary Effect: Potential Savings: $429,251

Introduction

This audit determined whether any New York City pensioners may be illegally
reemployed by New York State (“double-dippers” or “disability violators™), and quantified the
amounts of improper pension payments to any individuals who appeared to be violators of New
York State Retirement System and Social Security Law (RSSL) §211 and 8212, or New York
City Charter 81117, during calendar year 2003.

Results

The audit identified 27 retirees who obtained $429,251 in pension payments that
appeared to be in violation of applicable laws and regulations. The report made four
recommendations, specifically that officials of the five New York City retirement systems:

e Investigate the individuals identified as concurrently receiving pensions while being reemployed
in New York State public service. City retirement system officials should also commence
prompt recoupment action against those individuals found to be illegally collecting pensions.

e Forward to the Department of Investigation, if the circumstances warrant such action, the names
of those individuals found to be illegally collecting pensions.

e Ascertain whether previous pension overpayments have been recouped and whether current
pensions have been suspended for those individuals who have been cited in previous audits as
“double-dippers” or “disability violators.”

e Send special reminders to service retirees under the age of 65 and to all disability retirees that
clearly state their responsibilities regarding public service re-employment.

Officials of the New York City retirement systems generally agreed to implement or
stated that they were already in the process of implementing the audit’s recommendations.

Audit Follow-up

The Board of Education Retirement System (BERS) reported that it is in the process of
implementing all recommendations addressed to BERS.
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The New York City Teachers’ Retirement System reported that it is in full compliance
with all of the audit’s recommendations.

The New York City Police Pension Fund reported that it has implemented all of the
audit’s recommendations.

The New York City Employees’ Retirement System reported that all of the audit’s
recommendations have been implemented and all overpayments have either been recouped or are
in the process of being recouped.

The New York City Fire Pension Fund reported that all of the audit’s recommendations
have been implemented.

*khkhkkkkkkk
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SCHOOL CONSTRUCTION AUTHORITY (SCA)

Audit of the School Construction Authority’s Contractor Prequalification Practices

Audit #MD05-068A

Comptroller’s Audit Library #7663
Issued: June 30, 2005

Monetary Effect: None

Introduction

This audit determined whether the School Construction Authority (SCA) adheres to its
prequalification procedures for awarding contracts.

The SCA was established by the New York State Legislature in December 1988 to build
new public schools and manage the design, construction, and renovation of capital projects in
New York City’s 1,200 public school buildings. SCA, which is funded through the City capital
budget, budgeted $13.1 billion for its five-year capital plan for Fiscal Years 2005 through 2009.

SCA prequalifies all firms wishing to be considered to bid on SCA projects. The
prequalification process evaluates the capability and credentials of potential firms before
invitations for bids are issued. Applications are reviewed by the SCA Contractor Qualification
Unit (CQU) and the SCA Office of the Inspector General (OIG).

During Fiscal Years 2003 and 2004, the period covered by the audit, the SCA
prequalified a total of 658 firms, requalified a total of 483 firms, and awarded a total of 380
contracts.

Results

Overall, the SCA adheres to its procedures for prequalifying firms. CQU and OIG
officials reviewed the applications to determine whether the firms were qualified to bid. SCA
officials also ensured that references were checked, licenses, if applicable, were placed in the
files, and that firms’ performance histories were recorded in the SCA database. In addition, SCA
officials ensured that Vendex, Occupational Safety (OSHA), and Dun & Bradstreet reports were
reviewed and placed in the files. Furthermore, review of these reports revealed that the SCA
included the findings from these reports in the applicants’ files.

However, there were instances in which there was no evidence that a manager had
reviewed the files prior to prequalifying the firm—an indication that a complete review of
applicant files may not have been performed. There were also instances in which there was no
evidence of a recent Statement of Findings from OIG, indicating a lack of current SCA
authorization prior to requalification of firms. Moreover, the SCA has no procedures that
address the disposition of firms with a history of wage and labor violations or OSHA violations.

The report made the following three recommendations, that SCA should:
e Ensure that all applications are reviewed and signed by a manager.

e Ensure that all applicant files contain a current Statement of Findings as evidence of OIG
review.
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e Consider establishing procedures for determining the degree of wage and labor law violations
and OSHA violations that should prevent a firm from being included on its prequalification
list.

Although SCA officials did not agree with the report’s findings, they generally agreed
with its recommendations.

Audit Follow-up

SCA did not provide follow-up information.

*hkkkhkkhkkkikik
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DEPARTMENT OF TRANSPORTATION (DOT)

Audit Report on the Use of Procurement Cards by the Department of Transportation

Audit #MHO05-071A

Comptroller’s Audit Library #7634
Issued: June 2, 2005

Monetary Effect: None

Introduction

This audit determined whether the Department of Transportation (DOT) had adequate
internal controls over the use of procurement cards.

In mid-2001, DOT began using procurement cards on a limited basis as part of a pilot
program. A procurement card is a credit card that can be used by agency personnel to make
small purchases of up to $2,500 per purchase. As of August 13, 2004, DOT had 58 procurement
cardholders, each of whose total purchases was limited to $3,000-$20,000 a month. DOT
procurement card purchases included those of computer equipment and supplies, office supplies,
newspaper subscriptions, and tools. Its procurement card purchases totaled approximately $1.3
million in Fiscal Year 2004, the period covered by the audit, up from approximately $950,000 in
Fiscal Year 2003.

Results

The audit found that DOT has monetary restrictions for cardholders, maintains a
monthly log of purchases by cardholders, pays credit card bills within the contractually required
time frame, and sanctions unauthorized or inappropriate use of procurement cards.

However, based on the weaknesses identified, the audit concluded that DOT has
inadequate internal controls over its use of procurement cards. These weaknesses include: lack
of documentation to support preapproval of purchases; additional preapprovals not obtained for
21 (66%) of the 32 purchases requiring them; lack of receipts and receiving reports to verify cost
and receipt of purchases; and lack of inventory records for purchases of equipment. The audit
also found inadequate segregation of duties among persons responsible for purchasing and for
receiving of goods and lack of procurement card training for cardholders. Finally, the audit
found purchases split to avoid exceeding the $2,500-per-purchase limit.

To address these issues, the audit made 11 recommendations. The major
recommendations were that DOT should:

e Include in its guidelines that written preapproval from a supervisor is required for all
purchases.

e Ensure that cardholders obtain additional preapprovals from Deputy Commissioners or other
specified department heads when required.

e Ensure that cardholders comply with its guidelines to submit receipts and receiving reports
for all purchases. If a receipt is not available, a note indicating the reason it is missing should
be attached to the receiving report.
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e Maintain inventory records of equipment purchased with procurement cards. In addition,
such items should be tagged, and a physical inventory should be conducted periodically.

e Segregate the duties of purchasing and receiving goods by assigning different employees to
those tasks.

e Provide cardholders and their supervisors with training in the use of procurement cards. This
training should occur prior to receipt of the card, and should include periodic refresher
courses.

In their response, DOT officials agreed to implement or have already implemented 10
of the 11 recommendations. They disagreed with the recommendation to include in DOT
guidelines that written preapproval from a supervisor be required for all purchases.

Audit Follow-up

DOT reported that nine recommendations have been implemented, one recommendation
is in process of implementation, and one recommendation will not be implemented. DOT stated
that the Mayor’s Office of Contracts and the Department of Citywide Administrative Services
are addressing the issue of tracking procurement card purchases as part of the development for a
new city-wide P-Card Request for Proposal and in response to an Executive Order. In addition,
DOT stated that it has not implemented the recommendation that it disagreed with.

*hkkkkikkkikkikk

DEPARTMENT OF TRANSPORTATION (DOT)

Follow-up Audit Report on the Performance of the Department of Transportation’s Pothole
Repair Program

Audit #MJ05-097F

Comptroller’s Audit Library #7638
Issued: June 6 2005

Monetary Effect: None

Introduction

This audit determined whether DOT has implemented the eight recommendations made
in the New York City Comptroller’s earlier report Audit Report on the Performance of the New
York City Department of Transportation’s Pothole Repair Program (#¥MJ02-119A, issued
November 14, 2002), and corrected the conditions identified in that audit. The Department of
Transportation is responsible for the safe and efficient movement of people and goods in the City
by maintaining and enhancing the City’s transportation infrastructure. Street defects fall under
various categories, including potholes.

For Fiscal Year 2004, DOT reported that it received 54,015 pothole work orders and
repaired 190,626 potholes. The agency also reported that it repaired 96 percent of potholes
within 30 days of notification.
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Results

The previous audit made eight recommendations to DOT. Of the eight
recommendations, four were implemented and four were partially implemented.

DOT has corrected most of the conditions identified in the previous audit. It has
increased the percentage of pothole repair orders completed within 30 days and reduced the
percentage of repair orders that remain open for long periods of time. From a May 2004 sample,
the audit found that DOT completed 60 percent of the repair orders within 30 days, taking an
average of 33 days to complete them all, representing an improvement from 58 percent and 57
days on average, respectively, from the previous audit. However, DOT officials stated that the
agency concentrates its pothole repair efforts during certain parts of the year (November through
February), affecting its overall performance figures. A review of DOT’s performance for a
second sample of repair orders, completed during the period November 2004 through January
2005, substantiates DOT’s statement. For that period, DOT completed 99 percent of the sample
repair orders within 30 days, taking an average of only 3.4 days to complete them all. DOT is
also doing a better job of ensuring that completed repairs are recorded promptly on the Field
Information Tracking System (FITS).

However, a number of operational weaknesses remain, although they are not as
significant as those found in the previous audit. The audit still found instances in which crews
were assigned to complete orders that were already completed, and potholes had reportedly been
completed by different crews on other days. In addition, 12 percent of the repairs conducted
during the auditors’ observations of the work crews were entered by data entry clerks incorrectly
in FITS.

The audit made two recommendations, which are listed below. DOT should:
e Ensure that the information entered on FITS from the gang-sheets is accurate.

e Ensure that completed repair orders are counted only once when reporting DOT’s
productivity in repairing potholes.

In its response, DOT agreed with the audit’s recommendations.

Audit Follow-up

DOT reported that both of the audit’s recommendations have been implemented.

*khkhkkkkkkk
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Claims

CLAIMS

During Fiscal Year 2005, reports were issued on 8 claims totaling $15,143,639 filed
against the City. The analyses accepted amount for these 8 claims totaled $ 2,709,689. This
resulted in a potential cost avoidance of $12,433,950, as shown below:

Total Claim Amount $ 15,143,639
Less: Analyses Accepted Amount $ 2,709,689
Potential Cost Avoidance $12,433,950 *

*Note: As stated, these cost avoidance figures are only potential. They are based on results of
analyses, which are only the first step in the claim process. As claims are further processed, and
as they are concluded via settlement or lawsuits, the actual figures will be different because of
other factors that need to be considered at other steps of the claim process.

A listing of the 8 claims follows:

REPORT DATE CLAIM |ANALYSES| DISPOSITION
NUMBER |[CLAIMANT ISSUED | AMOUNT |ACCEPTED| SETTLEMENT
AMOUNT AMOUNT

FP04-146S  |Claim — Alan 08/03/04 * * *
Wachman

FP04-143S |Claim — Mary Arda 11/19/04 * * *

FP04-147S  |Claim — Susan 11/30/04 * * *
Grossberg

FP05-107S  |Claim — The Osborne |12/15/04 * * *
Association

FP05-056S  |Claim — Queens 12/15/04 * * *
Newsstand

FP05-108S |Claim — Bendiner &  |01/05/05 * * *
Schlesinger

FP04-120S  |Claim - Yonkers 03/09/05 * * *
Contracting Company

FP05-110S |Claim — Al-Zahrah 04/20/05 * * *
Carpet
FISCAL YEAR 2005 $15,143,639| $2,709,689 $12,433,950
TOTALS
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FRANCHISE, CONCESSION, AND LEASE AUDITS

Franchise, concession, and lease agreements between various City agencies and private
organizations result in revenues to the City, based on formulas defined in the agreements. City
agencies that enter into such agreements include the Department of Citywide Administrative
Services (DCAS), the Department of Information, Technology and Telecommunications
(DolTT), and the Department of Parks and Recreation (Parks). Our audits evaluate the payments
made by such entities as sports franchises and hotels. As shown below, Fiscal Year 2005 audits
resulted in collecting actual revenues totaling $3,651,537 and potential revenues totaling
$256,101. Additional revenue can be collected if all audit recommendations are followed.

Remaining
Audit Audit Date Actual Revenue | Potential
Number |Library No. Agency/Title Issued To Date Revenue
FMO04-118A | 7619 DCAS-Hyatt Equities 04/21/05 -0- $222,871
FNO4-097A | 7632 Dol TT-CityCable 05/20/05 -0- -0-
Advertising
FNO04-125A | 7608 Parks—New York Yankees | 12/01/04 $3,599,575 -0-
Lease Agreement
MGO05-096A | 7660 Parks—Hammonds Cove 6/30/05 $46,314 $33,230
Marina
MHO05-075A | 7620 Parks—Hudson Beach Café 5/2/05 $5,648 -0-
MHO05-115A | 7657 Parks — Pier 70 Café 6/30/05 -0- -0-
TOTAL $3,651,537 $256,101
*kkkkhkkkkikk
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DEPARTMENT OF CITYWIDE ADMINISTRATIVE SERVICES (DCAS)

Audit Report on the Compliance of Hyatt Equities, LLC with Its License Agreement

Audit #FM04-118A

Comptroller’s Audit Library #7619

Issued: April 21, 2005

Monetary Effect: Potential Revenue: $222,871

Introduction

The audit determined whether Hyatt Equities, LLC (Equities) accurately reported the
net profits from Grand Hyatt operations, paid all fees due under the lease; maintained proper
insurance, and paid all water and sewer charges.

The Empire State Development Corporation (Empire), (previously known as the New
York State Urban Development Corporation) and the City of New York—represented by the
Department of Citywide Administrative Services (DCAS)—jointly own the land and building at
Lexington Avenue and 42™ Street in Manhattan, on which the Grand Hyatt Hotel (formerly the
Commodore Hotel) was built.

In May 1978, a 99-year lease commenced whereby the hotel would be developed,
maintained, and operated by Regency-Lexington Partners until Equities assumed the lease in
1996. Under the lease agreement, Equities is required to make three types of rent payments to
Empire, which acts as a pass-through agent by remitting the payments to DCAS. The first type
of payment is the Net Rent, which is an annual payment of $100. The second type of payment is
the Tax Equivalency Fee, which is an annual payment in lieu of real property tax. For calendar
year 2002, the period covered by this audit, the fee was $1,475,000. The third type of payment is
the Percentage Rental payment, which is the percentage of various profits as defined in the lease
agreement.

Equities operates and maintains the Grand Hyatt Hotel, which consists of more than
1,300 guest rooms and suites, banquet and conference facilities, restaurants, and retail space.
During calendar year 2002, Equities reported $113 million in revenues and $13.2 million in net
profits, and paid rent totaling $6.5 million.

Results

The audit found that, except for the issues noted below, Equities accurately reported net
profits from Grand Hyatt operations and paid the fees due under the lease. In addition, Equities
maintained proper insurance coverage and paid the required water and sewer charges.

However, Equities understated its net profits by $445,743. This resulted in additional
fees due of $222,871. Specifically, Equities misclassified certain tangible assets as repair and
maintenance expenses, did not provide supporting documentation for one repair and maintenance
transaction, and incorrectly calculated cash sales and deducted an expense for which it was not
entitled.

The report recommended that Equities:
e Remit $222,871 in additional Percentage Rental fees to Empire and the City.
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e Ensure that capital expenditures are properly recorded and expended over the useful lives of
the assets.

e Maintain appropriate records to support reported revenue and expenses, as required by the
lease agreement.

e Cease deducting the allowance for doubtful accounts when calculating the Percentage Rental.

The report also recommended that DCAS should ensure that Equities pay $222,871 for
additional Percentage Rental and comply with the audit’s other recommendations.

In their response, Equities officials did not dispute the report’s finding concerning
repair and maintenance costs. However, they did not agree with the report’s calculation of the
amount due. Equities officials stated that they will make an adjustment to capitalize the costs of
capital improvements and expense them over their useful lives. In addition, Equities officials
contend that they are correctly calculating profit and that the provision for doubtful accounts is
an includable operating expense.

In contrast, DCAS officials agreed with the audit’s findings and recommendations and
stated that they would enforce the recommendations in the audit report.

Audit Follow-up

Hyatt reported that it has not changed its position as stated in its response to the audit
report.

DCAS reported that it has written several letters to Equities requesting payment for the
$222,871 and that it intends to take action to collect the amount due to the City.

*khkhhkkkkkk
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DEPARTMENT OF INFORMATION TECHNOLOGY AND
TELECOMMUNICATIONS (DOITT)

Audit Report on the Advertising Revenue Reported by Time Warner Cable of New York City for
Its CityCable Advertising Division; January 1, 2000—December 31, 2002

Audit #FN04-097A

Comptroller’s Audit Library #7632
Issued: May 20, 2005

Monetary Effect: None

Introduction

This audit determined whether Time Warner Cable of New York City (Time Warner)
calculated and reported accurately its gross advertising revenue to the City for its CityCable
Advertising Division (CityCable), paid the appropriate franchise fees to the City, and corrected
the conditions cited in a prior audit report. Time Warner franchise agreement requires that it pay
the City five percent of its gross revenue. With the exception of “national advertising spots
carried over the System” and other listed exceptions (i.e., outside advertising agency
commissions and bad debts), gross revenue includes all advertising revenue received directly or
indirectly by Time Warner. CityCable’s main sources of advertising revenue are from “spot
sales,” and from “interconnect,” “representative,” “cross-channel,” and “production” revenue.
Other advertising revenues may include “Barter Revenue” and bad debt recoveries.

For the period covered by this audit, January 1, 2000, through December 31, 2002,
Time Warner reported gross advertising revenues for CityCable totaling $207.6 million, paying
the City $10.4 million in franchise fees. The City’s Department of Information Technology and
Telecommunications (DolTT) is responsible for monitoring Time Warner’s compliance with the
terms of its franchise agreement.

Results

The audit found that Time Warner could not account for 3,194 (11.87 percent) of the
26,902 invoice numbers listed on CityCable’s invoice registers and Billing Detail reports for the
audit period. CityCable did not provide documentation that established whether these invoice
numbers were for canceled transactions or related to revenue received but not reported to the
City. Therefore, it could not be determined whether Time Warner accurately reported its gross
advertising revenue to the City, and calculated and paid the appropriate fees due. The audit
recommended that Time Warner maintain detailed documentation to ensure that all invoice
numbers are accounted for, and that Dol TT ensure that Time Warner implements the report’s
recommendation.

Time Warner did, however, correct the conditions cited in the prior audit report
(#FNO00-098A). In that regard, Time Warner reported and paid franchise fees on NY 1 revenue;
ESPN cross-channel advertising revenue; production revenue; bad debt recoveries; and for
January 2000, Queens Inner Unity Cable System’s (QUICS) advertising revenue distribution.
Bad debt write-offs for the audit period were accurate and properly documented, and Time
Warner Cable’s corporate offices in Stamford, Conn., now administers and books its corporate
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MSNBC cross-channel advertising revenue. Therefore, that revenue is no longer reportable to the
City.

Time Warner did not agree with the audit’s recommendation that it maintain detailed
documentation to ensure that all invoice numbers are accounted for, and stated that
documentation of canceled invoice numbers is unnecessary since its CAM Eclipse system is a
state-of-the art system meeting standard accounting practices and is used by other cable systems.
Time Warner did state that it is currently working with CAM officials to address this issue, but
claimed that since CAM is a third-party vendor, there is no assurance that any action will be
taken.

DolTT officials responded that they are in discussion with Time Warner Cable senior
financial officials to have management from the computer systems revise the software to include
all invoice numbers and the status of those numbers.

Audit Follow-up

DolTT reported that it is working with Time Warner Cable to assure that their
Compulink and Eclipse computer systems update the invoice numbering and status database, so
that appropriate payments are made. Time Warner Cable reported that it reaffirms its position
that it has reported all gross advertising revenues to the City. However, Time Warner Cable also
stated that it plans to work with its vendor to develop a solution for accounting for all sequential
invoice numbers.

*khkhkkkkkkk
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DEPARTMENT OF PARKS AND RECREATION (DPR)

Audit Report on the Compliance of the New York Yankees with Their Lease Agreement;
January 1, 2001-December 31, 2002

Audit #FN04-125A

Comptroller’s Audit Library #7608

Issued: December 1, 2004

Monetary Effect: Actual Revenue $3,599,575

Introduction

In 1972, the New York Yankees, Inc., and the City Department of Parks and Recreation
(Parks) entered into a 30-year lease agreement for the rental and use of Yankee Stadium. The
lease has been extended to December 31, 2005, with five one-year renewal options thereafter to
be exercised at the discretion of the Yankees. In March 1973, New York Yankees, Inc., assigned
its interest to the New York Yankees Partnership (Yankees). The lease, which is administered by
Parks, permits the Yankees exclusive use of Yankee Stadium during the baseball season and
permits the Yankees to sell tickets, provide food and souvenir concessions, provide parking for
season ticket holders, and provide cable television broadcasts.

This audit assessed the compliance of the Yankees with their City lease agreement.
According to the agreement and its amendments, the Yankees are required to pay the City the
greater of either an annual minimum rent of $200,000 or a percentage of revenues from gross
admission, concessions, wait service, prepaid parking, and a portion of cable television receipts.
The agreement allows the Yankees to deduct payments made to Major League Baseball related
to ticket sales and local cable television receipts and all sales taxes, before calculating rent
payments to the City. The lease also allows the Yankees to deduct new-stadium-planning costs
incurred up to $5 million each year for five years and 25 percent of property insurance premiums
for Yankee Stadium from their rent payments. For the audit period, January 1, 2001, to
December 31, 2002, the Yankees reported gross revenues totaling $384.4 million and paid the
City $9.9 million.

The audit determined whether the Yankees accurately reported gross receipts in
accordance with the lease agreement; paid the appropriate fees due the City on time; maintained
adequate internal controls over the recording and reporting of gross receipts; accurately deducted
and documented allowable new stadium planning costs; and complied with certain other lease
requirements (i.e., maintained the required insurance and reimbursed the City for its utility use).

Results

The Yankees generally adhered to the provisions of their lease agreement with the City
and had an adequate system of internal controls over their revenue collection and reporting
functions. In addition, the Yankees reimbursed Parks for electricity and for water and sewer use
during the baseball season; had the required liability insurance that named the City as an
additional insured party; and accurately calculated the sales taxes deducted from reported
revenue. The Yankees also paid a prior audit assessment of $367,321.
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However, the Yankees underreported their revenue by $9,070,960 and overstated
deductions against revenue by $34,489,804. Consequently, the Yankees owe the City $3,599,575
in additional fees.

The audit recommended that the Yankees:
e Pay the City $3,599,575 in additional fees due.

e Ensure that revenue from cable television, concessions, wait-service, and prepaid parking is
accurately reported to the City, and all appropriate fees are paid.

e Ensure that annual paid attendance is accurately reported to the City, and fees are accurately
calculated and paid in accordance with the lease agreement.

e Deduct only those payments to Major League Baseball that relate to gross admission receipts
and local cable television receipts from their calculation of rent due the City.

e Include only those new-stadium-planning costs incurred within the calendar year as
deductions from rent due.

The audit also recommended that Parks ensure that the Yankees pay the additional fees
due and comply with the audit’s other recommendations.

In their response, the Yankees agreed with $2,456,592 of the $3,599,575 audit
assessment. However, the Yankees did not provide adequate documentation supporting the
contention that the remaining $1,142,983 is not due to the City.

Audit Follow-up

Parks reported that all of the audit’s recommendations have been implemented. On
January 18, 2005, Parks received a check for $3,599,575 as full payment of the audit assessment.
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DEPARTMENT OF PARKS AND RECREATION (DPR)

Audit Report on the Compliance of Hammonds Cove Marina, Inc., with Its License Agreement

Audit #MG05-096A

Comptroller’s Audit Library #7660

Issued: June 30, 2005

Monetary Effect: Actual Revenue: $46,314
Potential Revenue: $33,230

Introduction

This audit determined whether Hammonds Cove Marina, Inc., (Hammonds Cove),
complied with its License Agreement with the Department of Parks and Recreation (Parks) by
maintaining adequate internal controls over the recording and reporting of gross receipts,
properly calculating and paying all required license fees when due, and complying with the other
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major terms of its agreement, pertaining to capital improvements, documentation, authorizations,
and approvals at Hammonds Cove Marina (the marina).

On April 2, 2003, the City of New York, through Parks, entered into a License
Agreement (or agreement) with Hammonds Cove to operate and manage the marina. The
agreement is for 15 years, with an option for an additional five years. This licensee, as Locust
Point Marina, Inc., had previously operated Locust Point marina at the same site from October
2002 to March 2003 under a temporary agreement with Parks.

From April 2003 to September 2004, the period covered by the audit, Hammonds Cove
officials reported gross receipts of $792,389 and paid license fees to the City totaling $153,000.
This amount included $102,000 for the license period April 2003 to March 2004 and $51,000
from April 2004 to September 2004.

Results

Hammonds Cove management violated a number of major provisions in its agreement
with the City. Its books and records were inaccurate and incomplete, and it had inadequate
internal controls over the financial operations of the marina. There was no segregation of duties
and little or no oversight by management to ensure that all gross receipts and fees collected were
accounted for and reported to Parks. Also, sales tax of $26,079 due the City was either not
collected or not submitted. Hammonds Cove officials also underreported gross receipts to Parks
under the current license agreement as well as the temporary permit in place from October 2002
through March 2003.

Moreover, Hammonds Cove management did not maintain adequate records to
substantiate whether they had spent $200,000 on capital improvements, as required. During
fieldwork, we found that Hammonds Cove did not have a reliable Accounts Receivable system
and could not easily account for moneys owed for boat storage. Also, Hammonds Cove
management did not obtain the required approval from Parks to incorporate the snack bar as a
separate entity, subcontract the operation of the bait and tackle shop, and change its rates and
fees. Finally, Hammonds Cove management did not submit all required documents to Parks.

As a result, Hammonds Cove owes the City license fees and late charges totaling
$53,465: $24,681 for the period October 2002 to March 2003 and $28,784 for the period April
2003 to September 2004.

To address these issues, the report made 36 recommendations: 26 were addressed to
Hammonds Cove officials and 10 were addressed to Parks. The most significant
recommendations are that Hammonds Cove should:

e Pay the City the additional $26,157 in license fees and $2,627 in late charges due.

e Establish and implement internal controls over the financial operations of the marina. In that
regard, Hammonds Cove should separate the duties of individuals who record and report
accounting transactions from those who collect and deposit cash receipts. Hammonds Cove
officials should also closely supervise and monitor the financial operations of the marina,
including the collection, recording and reporting of gross receipts.
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e Maintain accounting records properly and accurately. This includes ensuring that all gross
receipts are properly and accurately recorded; and that all cash receipts collected are recorded
and deposited in the marina’s bank account.

e Maintain complete and accurate records to support all capital improvement expenditures and
accurately report these expenditures to Parks according to the terms of the License
Agreement.

e Submit the $5,066 in sales tax they failed to collect and pay the City, and submit the
remaining $21,013 in sales tax they collected but did not pay the City.

e Pay the City the additional $17,885 in license fees and $6,796 in late charges due, related to
Locust Point marina.

Recommendations to Parks included the following:

e Issue a Notice to Cure requiring the payment of the additional $26,157 license fees and
$2,627 in late charges due from Hammonds Cove management.

e Issue a Notice to Cure mandating that Hammonds Cove management establish and
implement an adequate system of internal controls over the financial operations of the
marina. In that regard, require Hammonds Cove management to separate the duties of
individuals that record and report accounting transactions from those that collect and deposit
cash receipts.

In their response, Hammonds Cove officials agreed with 15 of the 26 recommendations
and disagreed with 11 recommendations that were addressed to Hammonds Cove. Parks
officials agreed with eight of the 10 recommendations directed to them and disagreed with two,
stating that those two recommendations were no longer applicable.

Audit Follow-up

Parks reported that it has completed a follow-up audit on Hammonds Cove and has
determined that 29 recommendations have been implemented, two partially implemented, one in
process of implementation, and four not implemented. Parks has decided not to pursue
collection of $7,151 of the $53,465 in assessed fees owed the City as identified in the audit.
Hammonds Cove has begun paying the remaining balance of $46,314 based on a payment
schedule. Hammonds Cove does not have a computerized Accounts Payable program but is
currently reviewing systems to determine the best one.

Hammonds Cove continued to disagree with the finding and recommendation that it
owes sales tax of $26,079 to the City. Parks has recommended that Hammonds Cove provide the
necessary documentation to support the payment of sales tax. In addition, Parks reported that
Hammonds Cove has submitted documentation for at least $214,000 to substantiate the capital
work completed at the marina and as evidence that it does not owe payment for uncompleted
work.

*hkkkkikkkikkikk
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DEPARTMENT OF PARKS AND RECREATION (DPR)

Audit Report on the Internal Controls Over Cash Receipts by the Hudson Beach Café and Its
Compliance with Its Permit Agreement with the Department of Parks and Recreation

Audit #MHO05-075A

Comptroller’s Audit Library #7620
Issued: May 2, 2005

Monetary Effect: Actual Revenue: $5,648

Introduction

The Department of Parks and Recreation (Parks) has approximately 600 concessions
throughout the City. Total revenue from all concessions reached $63 million in Fiscal Year 2004.
The concessions fall into two categories: food service and recreational activities. In March 2003,
Parks entered into a Permit Agreement (Agreement) with Riverside Beach Restaurant
Corporation, doing business as Hudson Beach Café (Café), to operate a portable outdoor café
consisting of chairs and tables with umbrellas, food preparation equipment, and bar facilities.
The Café is at the Hudson Beach Volleyball Courts in Riverside Park at West 105th Street, and is
open for business from April through October.

This audit determined whether the Café had adequate internal controls over cash
receipts, properly reported gross receipts, properly calculated the fees due the City, and complied
with certain provisions of its Agreement with Parks.

Results

The audit found that the Café has inadequate internal controls over its cash receipts. As
a result, the audit estimated that a minimum of $1,467 for the 2003 season and a minimum of
$4,181 for the 2004 season are due the City. Although the Café complied with some of the
provisions of the Agreement, it failed to comply with many other provisions. Specifically, the
proprietor routinely discarded such original source documents as tapes of credit-card transactions
and closeout tapes from the cash register. Moreover; cash receipts were not deposited regularly,
inventory records of food and beverages were not maintained, statements of gross receipts were
not forwarded to Parks each month, and cash receipts and purchases from one concession were
commingled with cash receipts from a second concession.

The report made seven recommendations to the Café including that the Café should:

e Retain all records of operation, including cash receipt tapes, credit-card batch tapes, guest
checks, purchase invoices, etc., for at least six years.

e Deposit all cash collections in a bank account on a regular basis.
e Maintain separate bank accounts for each concession.

The report made an additional four recommendations to Parks, including that Parks
should:

e Better monitor the concessionaire overall to ensure that the terms of the permit agreement are
followed.
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e Consider adding a penalty clause to the Agreement if back-up documentation is destroyed
prior to the six year requirement for retention.

Both the Café and Parks agreed to implement all the audit recommendations.

Audit Follow-up

Parks reported that the Hudson Beach Café has taken steps to correct the deficiencies
cited in the audit report and comply with all the audit’s recommendations.

*khkhkkkkkkk

DEPARTMENT OF PARKS AND RECREATION (DPR)

Audit Report on Pier 70 Café’s Internal Controls over Cash Receipts and Its Compliance with Its
Department of Parks and Recreation Permit Agreement

Audit #MH05-115A

Comptroller’s Audit Library #7657
Issued: June 30, 2005

Monetary Effect: None

Introduction

The Department of Parks and Recreation (Parks) has approximately 600 concessions
throughout the City; total revenue from all concessions reached $63 million in Fiscal Year 2004.
These concessions fall into two categories: food service and recreational activities. In May 2004,
Parks entered into a Permit Agreement (the Agreement) with Riverside Beach Restaurant
Corporation, doing business as Pier 70 Café (the Café), to operate a food service-outdoor café
consisting of up to 24 tables, chairs, and umbrellas, and food preparation equipment. The Café is
in Riverside Park South between Pier 1 on the Hudson River and the elevated portion of the
Henry Hudson Parkway, at West 7 Street, in Manhattan, and was open for business from June
through October 2004.

This audit determined whether the Café, had adequate internal controls over cash
receipts, properly reported gross receipts, properly calculated the fees due the City, and complied
with certain provisions of its Agreement with Parks.

Results

The audit found that the Café had inadequate internal controls over its cash receipts. As
a result, the concessionaire may not have properly calculated the total gross receipts and may not
have reported the correct amount of gross receipts to the City. Although the concessionaire
complied with some of the provisions of the Agreement, it failed to comply with many other
provisions. Specifically, the concessionaire failed to keep complete and accurate records; and
did not maintain records of daily cash receipts such as sales slips, dated cash register receipts,
and bank deposits. Moreover, the concessionaire failed to deposit daily cash receipts in the
bank—in fact, making no deposits for four months of the five-month period of the Agreement.
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In addition, it failed to maintain adequate inventory controls and deposited cash receipts from the
Cafe in the same bank account as cash receipts from the second concession.
After we issued the preliminary draft report to Parks and to the concessionaire, we were

informed by Parks on May 13, 2005, that the Riverside Beach Restaurant will no longer manage
this location. Therefore, we eliminated the recommendations section originally incorporated in

the preliminary draft report.

*hkkkikkkikk
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AUDIT OF RENTAL CREDITS SUBMITTED BY THE NEW YORK YANKEES

According to the terms of their lease with the City, the New York Yankees are
responsible for the care and upkeep of Yankee Stadium and the costs incurred by the Yankees for
maintaining the stadium are offset against any rental income due the City from the Yankees. The
Comptroller's Office performs audits of labor and material expenses based on the terms of the
lease and on the time sheets, invoices, cancelled checks, payroll reports, and union contracts
submitted by the Yankees and their maintenance contractors. Thus, every approved dollar spent
and accounted for as a rental credit for the maintenance of the stadium results in a dollar-for-
dollar decrease in the rent due the City.

In fiscal year 2005, we disallowed $320,919 in rental credits for insufficient
documentation, ineligibility of expenses, and errors in calculations. The Yankees accepted
$320,919 of these disallowances.

Audit No. Period Date Actual Potential Total
Covered Issued Revenue | Revenue
FNO5-053A | 4th Qtr. 2003 | 12/15/04 $ 74,236 $0 $ 74,236
FNO5-057A | 1% Qtr. 2004 12/15/04 $ 27,867 $0 $ 27,867
FNO5-105A | 2nd Qtr. 2004 | 04/05/05 $117,800 $0 $117,800
FNO5-122A | 3rd Qtr. 2004 | 06/29/05 $101,016 $0 $101,016
TOTAL $320,919 $0 $320,919
FU——
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Cash Accountability and CONEIOL............ouiiueieiiiirr e FY 96, p. 10
Manhattan, Cash Controls and Timekeeping PractiCes.............ccccoiiiiiiiiiiii i, FY 03, p. 22
City Planning, Department of
Compliance with Comptroller's Directives relating to Payroll
ANA TIMEKEEPING ...vevieeitetiiietee ettt sttt e et b e et ebese s et enese et ese s saetenennenis FY 02, p. 35
Data Processing Preparation fOr Y2K...... ..ot FY 99, p. 37
PaYTrOll DISIIDULION......c.covciiiicce et FY 94, p. 3
Penn Center Subdistrict FIQUCIANY ACCOUNT ..ot s FY 05, p. 17
Internal Controls OVer Cash RECEIPLS .......cvcueiriricirirceiese et FY 00, p. 29
72" Street FidUCIANY ACCOUNL..............rveeeeeeseeesssseseesssssssssssssesssssssesssssssesseseessessesessssssessnn FYos, p. 18
City University of New York

Analysis of CUNY WOrkfare STUJENTS .........ccorriririieceeisrssss e FY 98, p. 29
Bronx Community College's Auxiliary Enterprise

(@] 0T0] =1 ([0 IR 1 o3RS FY 00, p. 35
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City University of New York (cont’d)

Fiorello H. LaGuardia Community College Auxiliary
ENterpriSes COIPOTAION ........ceiriieiiirieieererie ettt ettt sb et nenas FY 98, p. 34
HOSLOS ChIlArEN’S CNLET ......ceveiicicieeetees ettt e nnenan FY 98, p. 31
Instructional Computer Equipment and Training

At the COMMUNILY COIBYES......c.eivieeieirieiee ettt nsn e ee FY 00, p. 31
Hostos Community College Auxiliary ENt, ASSOC. ......ccceeiririeeniriseireneesesise s FY 97, p. 22
Kingsborough Community College’s Auxiliary Enterprise

(O] 0T0] -1 {[o] 1N [ o3OS FY 99, p. 39
Manhattan Community College Auxiliary Ent, COIP......ccovveirireiiiisseiesssesese e FY 96, p. 12
Manhattan Community College Auxiliary Ent, COIp. ..o FY 02, p. 37
Operating Practices of the College DiSCOVErY Program ..........ccccceivrereeienenreenesesesssessessessesenens FY 03, p. 24
Queensborough Comm, College Auxiliary ENt, ASSOC. ......ccceeerireerriririeinisieenesiseseses e FY 96, p. 14

Citywide Administrative Services, Department of

Award of Leased Space by the Division of Real Property ...........ccccovveirveennnseiesseeneseenens FY 94, p. 11
Citywide Energy Conservation EFfOrtS..........cocoviriinneiineceese e FY 05, p. 22
Consultant Fee Rates for Design and Construction

IMBINAGEIMENT. ...ttt b e bt e btk b e b et b e b e bt e e e e eneeneas FY 97, p. 61
(000 11 o1 (1o o =T 1 0TSSR FY 92, p. 24
Data Processing Preparation fOr Y2Ki..........ccov it FY 99, p. 42
Development and Implementation of the City Automated Personnel System ...........cccccceenne. FYo5 p. 20
Follow-up on the Development of an Automated Fleet

MaANAGEMENT SYSTEIM ...ttt FY 01, p. 65
Follow-up on #3C92-01 (MDO Development Corporation

D.B.A. The WaLEr ClIUD) ..o FY 97, p. 185
Follow-up on Management Information Systems Implementation

of the Agency-Wide Local Area NEtWOIK..........ccovrireiieiiiins e FY 02, p. 41
Follow-up Review on Audit J91-05: Poor

Contracting PractiCes INCreaSE COSES ........ceueuiiiriririririsieieie ettt FY 94, p. 12
Follow-up of Collection 0f RENt IN AITEAS.........cccovvvcieirirceeree st FY 95, p. 72
Implementation of an Agency-Wide Local Area NEetwork ... FY 96, p. 87
Follow-up of Internal Controls for Data CeNtEr...........ccoceiiieciriseese e FY 02, p. 40
Internal Controls for the FAMIS Data CeNLEN........ccoccveviiieeiiceeeeee st s FY 96, p. 88
Practices and Procedures for Capital Construction
PrOJECT PAYIMENTS. ...ttt bbbttt bbbttt FY 99, p. 43
Rent and Other Payments Due from the Marriott Marquis .............ccoeeeveeieveseennsscie e FY 97, p. 185
Small Procurement and VVOUCHhEring PractiCes .........coceiirirrninieieececiesssses e FY 00, p. 39
Y 2K Preparation for Non-Information Technology FacCilities ...........ccccccvvveeirceiiisciesecenene, FY 00, p. 38
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Civil Service Commission
Follow-up on Timekeeping, Payroll, and Purchasing
(@] 0TS -1 [0 OSSPSR FY 01, p. 67
Fraudulent Payroll and Imprest
FUN TTANSACTIONS ....veiiiiiiieec ettt ettt ettt et e st enas FY 96, p. 18
Payroll and Imprest FUNG OPEIatioN...........cccouveiiirieeririsesssee s s s s FY 96, p. 17
Payroll, Timekeeping, and Other Than Personal Services Expenditures
July 1, 2002-JUNE 30, 2003......c.ceimiiiriririieie et FYO05 p. 24
Civilian Complaint Review Board
Case Management PoliCies and ProCEAUIES .........c.ccevrvreeririeieesesieesesie e FY 98, p. 36
Follow-up on the Case Management Policies and ProCedures............ccovererneierenieenenesenenennns FY 02, p. 43
Collective Bargaining, Office of
Payroll, Timekeeping Procedures, and Other Than Personal Expenditures...........cc.cceeevvennnnen. FY 04, p. 26
Small Procurement and VOUCNErNG PraCtiCeS .........covvuvueeiirieieeieseerisie e FY 96, p. 20
Small Procurement and VOUCNEriNG PraCtiCeS .........couireieiriniiirsieeisee e FY 00, p. 42
Commission on Human Rights
Data Processing Preparation for Year 2000 ...........ccoceiiiieiininieine e FY 99, p. 143
Community Boards

Bronx #1, Financial and Operating PractiCes..........ccococerervreieresecreseesseeenens FY 97, p. 24
Bronx #1, Follow-up on Financial and Operating

PrACHICES ....cviiivevceiietee et nnas FY 00, p. 43
Bronx #2, Financial and Operating Procedures ............cccocovrnnnnneeeeenenn. FY 98, p. 38
Bronx # 1 to 12 Financial and Operating PractiCes.........ccccoceveririeerrnseiereseersseenenens FY 04, p. 28
Bronx #2, Follow-up on Financial and Operating

PrACHICES ....viivevceietee ettt nnas FY 00, p. 45
Bronx #3, Financial and Operating PractiCes...........ccccoeveirnrrnnnieceeeenenen, FY 97, p. 25
Bronx #3, Follow-up Audit on the Financial and

Operating PrOCEAUIES..........c.eeueieieeiirinissisisis e FY 01, p. 70
Bronx #4, Financial and Operating PractiCes..........ccocoverevvreereieennseesseeenens FY 97, p. 26
Bronx #4, Follow-up on Financial and Operating

PrACHICES ....vivivevciietee ettt nnas FY 99, p. 47
Bronx #5, Financial and Operating Procedures ............cccooovrrnnnneecccnenn. FY 96, p. 21
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Community Boards (cont’d)
Bronx #5, Follow-up on Financial and Operating
PIOCEAUIES .....veviieieiiiete ettt esne e nnneas FY 99, p. 48
Bronx #6, Payroll, Timekeeping & OTPS ... FY 95, p. 12
Bronx #6, Follow-up on Payroll, Timekeeping Procedures
AN OTPS EXPENTITUIES .....vevieeeieirieiecsirie e FY 99, p. 49
Bronx #7, Financial and Operating ProCedures ..........ccccoervveererserereseensesnenns FY 96, p. 22
Bronx #7, Follow-up of Financial and Operating
PrACHICES ...cviiieteirietee ettt FY 99, p. 51
Bronx #8, Financial and Operating ProCedures ..........cccooeverveierneiennieenennenene FY 96, p. 23
Bronx #8, Follow-up of Financial and Operating
PIOCEAUIES ...ttt FY 99, p. 52
Bronx #9, Financial and Operating ProCedures .........c.ccccovveervreseiereseensesnenns FY 98, p. 40
Bronx #9, Follow-up of Financial and
Operating PraCliCeS .........ccuivrurueieririeeeseseeseseeses e sesnenes FY 01, p. 71
Bronx #10, Financial and Operating PractiCes..........cccocuoererrrienneienenseesnienens FY 95, p. 13
Bronx #10, Follow-up of Financial and Operating
PRACHICES .....euieeteiriete ettt FY 00, p. 46
Bronx #11, Financial and Operating ProCedures ..........c.ccoerveerersereresrernsesnenns FY 96, p. 25
Bronx #11, Follow-up Financial & Operating
PrOCEAUIES ....eveeiveveiiisie ettt esae e snnes FY 98, p. 41
Bronx #12, Financial and Operating PractiCes..........cccoceoevevireiineneieniseerssenenens FY 96, p. 26
Bronx #12, Follow-up on Financial and Operating
PRACHICES ...cviiivevciietee et annas FY 00, p. 48
Bklyn#11to0 18 Financial and Operating PractiCes...........ccccovrrrnrneceeceninenenen, FY 04, p. 30
Bklyn #1, Financial and Operating PractiCes...........ccococevvrvreieresecieseersseenens FY 97, p. 28
Bklyn #1, Follow-up of Financial and Operating
PrACHICES ...vieivevie ettt nenas FY 99, p. 51
Bklyn #2, Payroll, Timekeeping & PUrchasing ...........ccccoovrrrneeeeeecncnenn. FY 95, p. 15
Bklyn #2, Follow-up Payroll, Timekeeping &
PrACHICES ...ttt FY 98 p. 43
Bklyn #3, Financial and Operating PractiCes..........ccococerervveieneseeresieesseeenens FY 97, p. 29
Bklyn #3, Follow-up Financial and Operating
PrACHICES ...cviiivevcesie ettt nan FY 99, p. 55
Bklyn #4, Financial and Operating PractiCes...........ccccouoverirrrnninieieeeenenen, FY 97, p. 30
Bklyn #4, Follow-up on Financial and Operating
o210 1[0 FY 99, p. 56
Bklyn #5, Financial and Operating PractiCes...........ccococevvrvreieresecieseersseenens FY 97, p. 32
Bklyn #5, Follow-up on Compliance with Timekeeping,
Payroll, and Purchasing Procedures.............cccevvveeivreseienesierenesnenns FY 00, p. 49
Bklyn #6, Financial and Operating PractiCes...........ccccoeveerrnrnnnieieeeeenenns FY 97, p. 33
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Bklyn #18,
Bkyln #18,

Man #1,
Man #1,
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PAGE

Community Boards (cont’d)
Follow-up on Compliance with Timekeeping,
Payroll, and Purchasing Procedures...........ccccoveervrreiereseeneseenennn, FY 00,
Payroll, Timekeeping & Purchasing ..........ccccovvevinnncennsienesenenen, FY 96,
Follow-up Payroll, Timekeeping &

PUrchasing ProCeaUIES..........ccureirneienreeresie e FY 99,
Timekeeping, Payroll, and Purchasing ............ccceveervneinnesennenns FY 97,
Follow-up on Payroll, Timekeeping &

PUrchasing ProCeUUIES..........covovreeirieeeriree st FY 00,
Timekeeping, Payroll, and Purchasing ..........cccccovveiernnicnnnenenn FY 97,
Follow-up on Payroll, Timekeeping &

PUrchasing ProCeaUIES. ..o FY 00,
Payroll, Timekeeping & PUrchasing ..........cccceveeivrreiennssernsennennns FY 96,
Follow-up Payroll, Timekeeping &

PUrchasing ProCeUUIES...........ccvvveervrieeierirsese s FY 99,
Payroll, Timekeeping & PUrchasing ..........cccccvveennniennneicnenienens FY 97,
Follow-up on Payroll, Timekeeping &

PUrchasing ProCeaUIES..........ccuvreeirreerreeese e FY 00,
Payroll, Timekeeping & Purchasing ..........cccceveeivnveicnnseeresennenen, FY 97,
Follow-up on Payroll, Timekeeping &

PUrchasing ProCeUUIES...........ccuvureeririeeierieeese s FY 00,
Payroll, Timekeeping & OTPS ... FY 95,
Follow-up on Payroll, Timekeeping &

PUrchasing ProCeaUIES...........cccovveervieeesieee et FY 99,
Payroll, Timekeeping & PUrchasing ............cccoovrrvneeceiicncnenn. FY 96,
Follow-up on Payroll, Timekeeping &

PUrchasing ProCeAUIES...........coveveeirreerisee s FY 99,
Payroll, Timekeeping & Purchasing ...........ccoeeevvvsccnseeinseenenen, FY 97,
Follow-up on Payroll, Timekeeping &

PUrchasing ProCeaUIES...........cccovveerviieeerieee e FY 00,
Payroll, Timekeeping & PUrchasing ..........ccocovvrrreveecnennenenn, FY 97,
Payroll, Timekeeping Procedures, and OTPS ...........ccccoeveevvvrienne, FY 00,
Payroll, Timekeeping & PUrchasing ............cccoovvrrneceeiicnenenn. FY 95,
Follow-up on Financial and Operating
PrOCEAUIES ..ottt sttt st sb e s st snee s FY 99,
Payroll, Timekeeping & Purchasing ..........cccoveevvvercvenseeinseenenen, FY 95,
Follow-up Payroll & Timekeeping
PrACLICES . ..vvieieieieie ettt FY 98,
Purchasing, Payroll & Timekeeping ........c.cccovveeeeieninnnninisinines FY 96,
Follow-up Payroll & Timekeeping Purchasing
AN PrOCEAUIES ...ttt st st sre e FY 98,
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Community Boards (cont’d)

Man #2, Payroll, Timekeeping & OTPS ........cccooovvveiiireeeresee e FY 96, p. 32
Man #2, Follow-up Payroll & Timekeeping Procedures

& OTPS . FY98, p. 46
Man #3, Payroll, Timekeeping & OTPS ... FY 96, p. 34
Man #3, Follow-up Payroll, Timekeeping Procedures &

OTPS ettt FY99, p. 63
Man #4, Purchasing, Payroll & Timekeeping ........ccccoveervneienneierisenninnns FY 95, p. 20
Man #4, Follow-up Financial & Operating

PrACTICES ... vttt e e FY 98, p. 47
Man #5, Payroll, Timekeeping Procedures & OTPS........ccccocevvrreienrrienennns FY 95, p. 22
Man #7, Follow-up Financial & Operating

PIOCEAUIES .....oveeieieieee et FY 99, p. 64
Man #5 Follow-up Payroll & Timekeeping & OTPS........ccccocecevvveervreenenen. FY 98, p. 49
Man #6, Payroll, Timekeeping Practices & OTPS........ccccooevvreiernnienenienene FY 96, p. 35
Man #6, Follow-up Payroll, Timekeeping & OTPS.........ccccoovvevevvenrerienen, FY 98, p. 50
Man #7, Financial & Operating PractiCes............ccocveeiirneiennsenesseesesienene FY 97, p. 41
Man #8, Financial & Operating PractiCes..........ccccoveererreinnineiereseeresensenens FY 95, p. 24
Man #8, Follow-up Financial & Operating

PrACTICES ...cviuiieeviiieteee ettt snnas FY 98, p. 51
Man #9, Financial & Operating PractiCes..........cccovveerreiennscnenseesesienene FY 97, p. 42
Man #9, Follow-up of Financial & Operating

PrACHICES ...cviiivevcesie ettt nnan FY 00, p. 61
Man #10, Financial & Operating PractiCes............ccccoererrrrrnsiseeecenenenenen, FY 98, p. 53
Man #10, Financial & Operating PractiCes............ccocveuereriseieniseieieseerssenenn, FY 01, p. 72
Man #11, Payroll, Timekeeping and Purchasing ..........cccocovvvnvcceicnenenen. FY 97, p. 44
Man #11, Follow-up of Payroll, Timekeeping

Procedures, & OTPS ...t FY 00, p. 62
Man #12, Payroll, Timekeeping and OTPS........ccccooeiirveiiirsecese e, FY 97, p. 45
Man #12, Follow-up of Payroll, Timekeeping

Procedures, & OTPS ... FY 00, p. 64
Queens # 1 to 14 Financial and Operating PractiCes............ccccuovvrnrrnnseeeecenenn, FY 04, p. 32
Queens #1, Payroll, Timekeeping & Purchasing ..........ccccoveevvviscennsecinseenenen, FY 96, p. 36
Queens #1, Follow-up Payroll & Timekeeping Practice

AN OTPS ..o FY98, p 54
Queens #2, Payroll, Timekeeping & PUrchasing ...........cccoovvrrreceeecnenenn. FY 96, p. 37
Queens #2, Follow-up of Payroll, Timekeeping

Procedures, & OTPS ... FY 00, p. 65
Queens #3, Payroll, Timekeeping Procedures & OTPS........c.ccccevvvveievicciennnas FY 97, p. 46
Queens #3, Payroll, Timekeeping Procedures & OTPS.........ccccoeoevnnnrninininnns FY 99, p. 66
Queens #4, Payroll, Timekeeping Procedures & OTPS........c.cccccovvveieviicennnns FY 97, p. 47
Queens #4, Payroll, Timekeeping Procedures & OTPS.........cccoevveiiinininenennn, FY 00, p. 67
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Community Boards (cont’d)

Queens #5, Payroll, Timekeeping & PUrchasing ..........c.ccoveeivrreiennseeresennenens FY 97, p. 49
Queens #5, Follow-up on Financial and Operating

PrACTICES ...vtvvetiiieteee ettt nnnes FY 00, p. 68
Queens #6, Purchasing Payroll & TIMeKeepINg .........cccuvvrerrnerinineierineesenias FY 95, p. 25
Queens #6, Follow-up Payroll & Timekeeping

Procedures and OTPS ... FY 98, p. 56
Queens #7, Purchasing, Payroll & Timekeeping ........cccccovvreivnereiernsseenesnenens FY 95, p. 27
Queens #7, Payroll, Timekeeping Procedures & OTPS........ccccocevvrreierrrienennns FY 99, p. 68
Queens #8, Payroll, Timekeeping & PUrchasing ..........ccccoveeivrreienseernsennenens FY 96, p. 39
Queens #8, Follow-up Payroll, Timekeeping Procedures

AN OTPS . FYo98, p. 57
Queens #9, Payroll, Timekeeping & PUrchasing ..........ccccceveiennvienenneicnenienens FY 96, p. 40
Queens #9, Follow-up Payroll & Timekeeping Procedures

AN OTPS . FY98, p. 58
Queens #10, Payroll, Timekeeping Procedures & OTPS........ccccocevvvveierircinnnnnns FY 97, p. 51
Queens #10, Payroll, Timekeeping Procedures & OTPS........ccccocevvrreienrcienennns FY 99, p. 69
Queens #11, Purchasing, Payroll & Timekeeping ..........cccoevreierereiernssesseneenens FY 95, p. 28
Queens #11, Payroll, Timekeeping Procedures & OTPS........ccccocevvrreienrrienennns FY 99, p. 70
Queens #12, Payroll, Timekeeping Procedures & OTPS........ccccocevvvvvierircinnnnnns FY 97, p. 52
Queens #12, Payroll, Timekeeping Procedures & OTPS.........cccovevenrvnririnienen. FY 00, p. 70
Queens #13, Payroll, Timekeeping & PUrchasing ..........cccceveeivrreiernseenesennenens FY 97, p. 53
Queens #13, Follow-up on Financial and Operating Practices ............cccccucveuee.. FY 00, p. 72
Queens #14, Financial and Operating PraCtiCes...........ccccououvrrrnnisieeeeeneneneen, FY 98, p. 59
Queens #14, Payroll, Timekeeping Procedures & OTPS........cccccceceevveevririenene, FY 00, p. 73
SIL#1 Financial and Operating PractiCes...........ccccoeveerinrrnnisieseeeenenn, FY 95, p. 29
S.IL#1 Follow-up Financial & Operating Practice...........ccccccccevvveervivennen, FY 98, p. 61
S, #2 Financial & Operating PractiCes............ccocovreririrnrnnsisieeeeeeneens FY 96, p. 41
S.I, #2 Follow-up Financial & Operating Practice ............ccccovvveierrcinnnnas FY 99, p. 71
S.1,#3 Financial & Operating PraCtiCes ...........ccovrrirreeeeeieninssssieieieens FY 96, p. 43
S.I, #3 Follow-up Financial & Operating PractiCes .........cc.ccccccvvveervrvenenen. FY 99, p. 72
SI1.#1,2,3 Financial and Operating PractiCes. ............ccoveviieiiiiiineenn, FY 03, p. 26

Community Development Agency

Two CDA Contractors and CDA Contract Performance
1T [Tor= (o] £ RSP FY 95, p. 31
MONItOriNg OFf CDA CONTACES ......cvivrveieieieieieerii sttt FY 97, p. 55
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Comptroller, Office of the

Comptroller's Office Data Processing Preparation for Y2K..........ccccoveeivicinseinsceseeenens FY 99, p. 75
Cost Allocation Plan Fiscal Year 2001.........cccoreirrrinrinienerieieseses e FY 02, p. 46
Cost Allocation Plan Fiscal Year 2002.........cccceeierereierisieienesieeseseseesessesssssessssssesessssssessssssesens FY 03, p. 28
Cost Allocation Plan Fiscal Year 2003..........cccoeeirrinnieienesieeseses s FY 04, p. 33
Cost Allocation Plan Fiscal Year 2004.........cccceeeereeieniseieneseereseseesssesessssesessssesessssesessssssesens FY 05, p. 26
Fiscal Year 1994 Cost Allocation Plan (REPOIT)........ccirrrirrrienirreesseeeses e FY 95, p. 34
Fiscal Year 1995 Cost Allocation Plan (REPOI)........cccovveeirircirisieeiesisee s FY 96, p. 46
Fiscal Year 1996 Cost Allocation Plan (REPOIT)........ccririrreerinseerreenesesie e FY 97, p. 57
Fiscal Year 1997 Cost Allocation Plan (REPOIM)........cccovieeiirreieriseeie e FY 98, p. 62
Fiscal Year 1998 Cost Allocation Plan (REPOIT)........ccirreirrirenirseerreesess e FY 99, p. 76
Fiscal Year 1999 Cost Allocation Plan (REPOI)........cccovveeiririeiriseeesieee e FY 00, p. 77
Fiscal Year 2000 Cost Allocation Plan (REPOIT)........ccirrrirrrenirseesseeresese e FY 01, p. 75
Follow-up on Data Processing Preparation for Y2K .........cccovciiveininnsienseenssssee s FY 00, p. 75
Internal Control Review of the Bureau of Asset

Management's Trading DIVISION ........ccciiirieeiinireeire e e es FY 95, p. 33
Jack Resnick & Sons, Inc. Rent Escalation for Space

Leased by Comptroller’s OffiCe.........oiiiiceicccsese e FY 99, p. 77
Real Estate Tax Refund for Space Leased by NYC Comptroller’s

Office at 161 WIillIam STFEEL ........ceieceiceseee e FY 98, p. 63
Rent Escalation Costs for Space Leased by the NYC

For Comptroller at 161 William St, (Lease NO, X6379) .....ccccvevivrrreernreeeseseesesee e FY 95, p. 35
Rent Escalation Costs for Space Leased by the NYC

COMPLIOIIEI'S OFFICE ...ttt FY 96, p. 45
State Street Bank and Trust Co, N.A.'s Compliance
with the Terms of the Custodian Agreement with the

City of New York for Short Term Investment Asset CONtracCt...........ccoceevevvreeieiersereseseiesesienes FY 95, p. 33

Conflicts of Interest Board

Data Processing Preparation for the Year 2000 ...........ccceeirinirnninninieieeeeeesesisesesesisieieieenenes FY 99, p. 78
Payroll, Timekeeping, and Purchasing PraCtiCes ...........cccoeerivireieiescennsees s FY 04, p. 34
Review of Payroll and Small Procurement Operation...........c.ooeeeeiinininnnnsieieeeeesesesees FY 97, p. 57
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Consumer Affairs, Department of
Administration of Its FiduCiary ACCOUNES ........ccovvvieiririeieiiriseesese et sessenens FY 04, p. 36
Collection Enforcement PrOgram ... FY 95, p. 36
Data Processing Preparation for the Year 2000 ...........cccoeeiirneieniseieinrseeseseesesssee s FY 99, p. 80
Follow-up on Internal Controls over Cash RECEIPLS ........ceerrireririseireseereseee e FY 00, p. 78
Internal Controls OVer Cash RECEIPLS .....ccvivcueirieieiririeeiese ettt seenes FY 95, p. 37
Licensing and Oversight of Sidewalk Cafes ..o FY 05, p. 27
Procedures for Processing Consumer COMPIAINTS .........ccovoveeirireieninieenesseeseseese s sees FY 96, p. 47
Small Procurement and VOUCNEriNgG PraCtiCeS .........cuiieieiririeirsieeese e FY 99, p. 81
Correction, Board of

Follow-up Audit on Small Procurement and

VOUCNEIING PIaCUICES ...ttt ettt ettt ettt FY 01, p. 76
Payroll, Timekeeping, and Purchasing PraCtiCesS ...........ccveererireienesieirnseeeses e e sens FY 04, p. 38
Small Procurement and VOUCNEriNgG PraCtiCeS .........curirieieirnrirsieeresie e FY 96, p. 49

Correction, Department of

Award and Administration of Construction Claims ...........ccceeerreerirsieienseee e FY 94, p 4
Compliance with City Procurement RUIES ..........ccoueiiiieiie i FY 96, p. 50
Compliance with Comptroller’s Directive 10, Charges to the Capital Projects Fund,

For the Purchase of EQUIPMENT...........cciiiiiiscee e FY 04, p. 43
Costs Submitted by Petracca & SONS INC ... FYo3, p. 4
DL W O] (- PSPPSRSO SOPSPSPRPRO FY 98, p. 65
Data Processing Preparation for the Year 2000 ..........ccccocoeiriirnnirnsieieeeeeesesisesesesieie e FY 98, p. 67
Digital Equipment Corp. Profit and L0SS ANAIYSIS..........ccccovrireeriiieeiiceeseseess e e FY 96, p. 52
Digital Equipment Corp. Change OFTEr ... FY 97, p. 59
FOHOW-UP 0N DAta CENLET ......evieviieieiceecisietce ettt nnenan FY 01, p. 78
Follow-up on Compliance with City Procurement RUIES............cccoeviinnnninrseeceeeees FYo0l, p. 80
Follow-up on Data Processing Preparation for Y2K ... FY 00, p. 83
Follow-up on Local Area NEIWOTK ..........cciiiiiir e FY 02, p. 47
Internal Controls & Accountability over Bail FUNAS...........cccoovveiiicciiccecseee e FY 98, p. 70
Internal Controls Over CommIiSSary OPEratioNS...........ccceeeiiririrririsieieieeeeeese e seiesesenes FY 05, p. 29
Inventory Controls Over Its Food Items at the Rikers Island Storehouses............c.ccccvvvcvrenenes FY 04, p. 41
Inventory Controls Over Its Non Food Items at the Rikers Island Storehouses............c.ccoveueee. FY 04, p. 40
LOCAl ATEA NEIWOIK .....viviecieie ettt ettt e s ne e e nnenin FY 98, p. 64
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PAGE
Correction, Department of (cont’d)
Y 2K Preparation for Non-Information Technology ASSELS........ccovrevrreienirinerineseeseseeseseeens FY 00, p. 81
Opportunities to Improve DOC’s Warehouse Operations............ccccvveverereiiernsenesieseieseneenns FY 93, p. 4
Potential Savings from Civilianizing Positions in Non-Incarceration UnNits ............c.ccoeeeenee. FY 03, p. 29
Timekeeping and Payroll Procedures for Trade EMPIOYEES ........cccovvvreinrinnncninneeneiene, FY 98, p. 68
Court Administration
Payments to Attorneys in Assigned Counsel Plan ... FY 92, p. 3
Criminal Justice Coordinator, Office of

Effectiveness of the NYC Domestic Violence HOtHNE..........c.ccoeovveeiivcciiniscececess e FY 02, p. 49
Follow-up on Payments to Attorneys in the Assigned

COUNSEI PIAN ...ttt e e s e et e s e et s e sn e e nnenis FY 96, p. 53

Cultural Affairs, Department of

Computer INVENTONY AUAIT ..ottt et sn e FY 97, p. 60
Data Processing Preparation for Year 2000 .........ccccoeoirirreienineienisieeeseseesesseresessesessessesesessens FY 99, p. 83
Financial and Operating Practices of the American Museum of

INBTUFAL HISTONY ...ttt bbbttt FY 03, p. 31
Financial and Operating Practices of Queens Botanical

Garden July 1, 1999 to June 30, 2000.........cccuririririreririsieieiereeesesssesess e sesesesesens Fyol, p. 83
Financial and Operating Practices of Snug Harbor

LGN ] (U =T O ] (=] FY 02, p. 51
Internal Controls and Operating Practices of the P.S.1

CoNtEMPOTANY ANt CENTET ......veiieeciiiie bbb FY 99, p. 84
Monitoring of Cultural Institution's Use of City FUNGS............cccooviieiiiiciiiscce e FY 96, p. 55
PaYTOIl DISTIDULION. ... FY 94, p. 5
Small Procurement and VOUChEring PraCtiCeS .........covvviueeiivicciiescccse e FY 02, p. 53
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Design and Construction, Department of
Administration of School Rehabilitation WOrK.............ccccovvveiiicicicceeeeee e FY 99, p. 88
Data Processing Preparation fOr Y2K ... FY 99, p. 87
Development & Implementation of an Automated Project
Management INFOrmation SYSIEMS ........cooiriirrrerir e FY 98, p. 72
Development & Implementation of the Contract
DALA SYSLEIM ...ttt b bbbt b e e e b bRt b e e Rt b e R e e R et e bt e bt e e e b nnene e FY 02, p. 55
Development and Implementation of the Standardized Change Order
Record-Contract Overrun Request ENtry SYStem ... FY 03, p. 33
Follow-up on Development & Implementation of an
Automated Project Management Information SYStEM..........cccoeerrreninneienneersee e FY 00, p. 86
Monitoring of Payments to Cultural Institutions for Pass-Through
City Funded Capital CONStrUCTION PIOJECES .....cvveveiirieiiririeerisee et FY 05, p. 31
Small Procurement and VOUCNEriNG PraCtiCeS .........civvvrereiirieieieriseesise s FY 00, p. 88
District Attorney

Bronx Financial and Operating PractiCes..........cccococvverrriennsienenseesesienene FY 99, p. 90
Bronx Financial and Operating PractiCes..........cccocecervrreieresreiernsieeresennenns FY 97, p. 64
Bronx Financial and Operating PractiCes..........c.cocooerurrererneiennsenerienenen, FY 03, p. 35
Brooklyn Financial and Operating PractiCes.........ccocooeverurieernrensieresseeresennenns FY 98, p. 74
Brooklyn Follow-up of Financial and Operating Practices...........cccccocevvrvenee. FY 01, p. 85
Manhattan Financial and Operating PractiCes............ccovrrrrrneececenininenenn, FY 98, p. 76
Manhattan Follow-up of the Financial and Operating

o =103 1[0 FY 01, p. 88
Queens Financial and Operating PractiCes..........cccocecervriieiinisieieneseesseeenens FY 96, p. 59
Queens Follow-up Financial & Operating

PrACHICES .. vttt et s FY 98, p. 78
Richmond Financial and Operating PractiCes...........ccccouoeerinrrnninieseeenenenn, FY 96, p. 57
Richmond Financial and Operating PractiCes..........cccococerervreieneseeresieesseenens FY 05, p. 33
Richmond Follow-up Financial & Operating

PrACTICES ....viuiivevcisie ettt nnas FY 98, p. 79

139



AUDIT TITLE AGENCY ANNUAL REPORT YEAR,
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Economic Development Corporation
Financial Practices for “Other General EXPENSES” .......ccccivieieiniseeninieeeseseesesesesssse e sessenes FY 04, p. 46
FOHOW-UP LEASE PIOJECES ...ttt ettt FY 98, p. 84
JOD REtENtION AGIEEMENLS........cveeiiieieriiieteteseste ettt e b e e se e e esene s esenens FY 98, p. 82
LLEASE PIOJECES ....eueveeiirieieie ettt bttt bbbt e s FY 93, p. 8
Payment of Commercial Rent Taxes by CONCESSIONAITES ...........covrvrverererereeeririeereseeeesessesesenes FY 04, p. 45
Real Estate Tax Refund for Space Lease at 161 William St. ..........cccoovvriiinrniinnncncrseenenes FY 98, p. 86
Education, Board of
(See: Education, Department of )

Academic Competence of High School Graduates...........ccoeervrecinisciinseenesseesse e FY 92, p. 9
Administration of the Special EJuCation Program...........c.cccoveeninnninnsiensseesese e FY 94, p. 7
Administrative staffing at the Central Office

July 1, 1998 10 JUNE 30, 1999.......ceeiiiiieeeie ettt FY 01, p. 9%
Administrative Staffing at the District/Superintendency

(@ 1 o0 OSSPSR FY 01, p. 97
BilINQUAI PrOgram........cvcviiiceeic ettt et nnnnens FY 99, p. 93
BUIEAU OF SUPPIIES ...ttt ettt ettt FY 92, p. 6
Bus Contracts for Preschool Handicapped Children............ccooeoeiiveeiincciiseeessee e FY 92, p. 7
Bus Drivers employed by Private Companies under Contract...........cccoceeevveivserisieseieseiennenns FY 02, p. 56
Community School District 9 - Effectiveness in Expending

And Accounting for Travel and Conference EXPenditures ..........cocoeevevieeieneseieieseeeieseseenenns FY 95, p. 43
Compliance with Fire and Safety Regulations in

Elementary SChOOIS ..........cvciicc e FY 01, p. 102
Compliance with Section 211 of the NYS Retirement And

Compliance With SOCial SECULY LAW ........ceiiirieiiiiceieseee e FY 98, p. 87
Community School District 10 - Effectiveness in Expending

And Accounting for Travel and Conference EXPenditures ..........ccccoeeveveeieneseiersiscieseseeenns FY 95, p. 45
Comptroller's Report to the New York State Legislature

On Preschool Handicapped Transportation and Program

Service DeliVEry (REPOIT) ....c.oiiiiririieecieieeett et FY 95, p. 49
Computer Equipment and Training at Elementary & Middle

R 11010 ) FY 00, p. 9%
Computer Equipment and Training at High SChOOIS ..o FY 00, p. 91
Controls OVEr Cash RECEIPLS ...ttt FY 00, p. 100
Controls Over Custodial Employees WOrk HOUIS ... FY 96, p. 60
Controls Over Custodial Hiring Practices and Use of

Separate BanK ACCOUNTS........ccoviueueriiiereiiisteese e ese e et se st ssss e e e s sesesassese s ssesensssesesessssesens FY 96, p. 61
Costs of Service Alternatives and Quality of

Transportation for Preschool Handicapped Children

N INY C (REPOIT) ..ttt FY 95, p. 49



AUDIT TITLE AGENCY ANNUAL REPORT YEAR,

PAGE
Education, Board of (cont'd)

Data Integrity and Reliability of Personnel/Payroll

COMPULET RECOIUS ...ttt ettt stttk ettt sttt e e nnenas FY 96, p. 63
FINANCIal STAUS REPOITS .......cveeiieiiiesieieiss ettt sa e s s e e nnenin FY 92, p. 8
Follow-up on the Administration of the Special

EAUCALION PIOQIaM .....c.vcveeiic ettt e e e s ne e nnenin FY 96, p. 64
Follow-up on the Compliance with Public School

RUIES & REGUIALIONS ........cviiiieiiiie et n s FY 96, p. 65
Follow-up on the Internal Controls of the Data Center ... FY 01, p. 92
Follow-up of the Integrated Purchasing and Inventory

SYSIEM (IP1S) 1.ttt ettt bbbt ettt FY 95, p. 42
Follow-up of the Internal Controls Over Student

L (0L T OSSR FY 01, p. 104
High School Teacher ULIIZAtION.............ccovvciiiceisc ettt FY 98, p. 90
High School Teacher ULHIZAtION. ..ot FY 99, p. 95
Individuals Employed As School Bus Drivers by

Private Companies UNAer CONTIACT ..........cceririeieiririeierise st FY 95, p. 47
Integrated Purchasing & Inventory Control SYStEM ...........ccovveerirsnieiseene e FY 93, p. 11
Internal Controls Of the Data CENLET ...........cciireiirreerree e FY 95, p. 41
Internal Controls Over Student MetroCards...........ccoieeereereriseiirseiesese e FY 98, p. 92
Inventory Controls Over Audiovisual Equipment in

IES HIGN SCNOOIS ......veee et FY 94, p. 6
Occupational EAUCAtION PrOgramS..........ccccviciririeeriieeeiseseesesseessssesesessssesessssesessssssessssssesessssns FY 95, p. 39
Office of School Food and NULFTIONAl SEIVICES ........eccvieieiiiice e FY 92, p. 5
PaYMENTS UNUEE A-L32 ...ttt e et et e n et e FY 95, p. 46
Poor Controls Re: High SChool COMPULETS..........couriiiiiirieieeieeisessss e FY 93, p. 10
Process to Reimburse the Parents of Special

Education Students Who Attend Private SChOOIS ..o FY 00, p. 98
Procurement of Individual Consultant CONLraCS...........cccuceeieririeieiereee e FY 94, p. 8
Real Estate Tax ESCAlation Charges ...t FY 96, p. 66
Registration of Homeless Students in NYC SChOOIS..........cccoceiviiceieicceseseee e FY 95, p. 40
Second Follow-up for the Administration of the Special

EAUCALION PrOGIaIM ..ot ettt ettt n e nene s FY 01, p. 100
United Federation of Teachers Welfare Fund

PaYMENTS UNUEE A-L32 ...ttt sttt se b e e nene s FY 95, p. 46
(O LN G0l TSI U] | =T FY 97, p. 67
Utilization of Textbook Money in Bronx Community

R{o] 11010 B B TES) (o1 FY 99, p. 92
Verification of Students' NYC RESIAENCE ........ccovivrveiririceie e FY 97, p. 65
Wasteful Spending and Use of Outdated BOOKS ............ccceeirininrnnirisieeeeeeisi s FYO93, p. 12
Welfare Benefits for Active Employees and Retirees for

The Period September 1, 1996 t0 AUQUSE 31, 1997 ....cooveeirirreririeeesieee et FY 98, p. 89
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Education, Department of
(See: Education, Board of)

Administration of the WNYE-TV Fiduciary ACCOUNT ..........cccveerirneinneieneseesesee e FY 04, p. 49
Compliance of United Cerebral Palsy of New York, Inc. With Its Contracts.............c.cccueveuee.. FY 04, p. 50
Development and Implementation of the Galaxy SYStem. .........cccovevrneinnnieirneerreeees FY 03, p. 37
Financial and Operating Practices of Community School DiStrict #5 ........cccccoevvvveererrsinninienns FY 03, p. 38
Financial and Operating Practices of Community School DiStrict #15..........cccovvriernnieneninnes FYo03, p. 39
Medicaid Billing Practices For Services Provided to Autistic Students...........ccooceervvreivnerienes FY 03, p. 41
Monitoring of SCNOOI BUS SAFELY...........ciriiriiiirrirreees e FY 05, p. 45
Other Than Personal Services Expenditures of Schools — Regional Operations

Center for Regions 9 @nd 10........ccceiiiriiireereiee st FY 05, p. 36
Other Than Personal Services Expenditures of Schools — Regional Operations

Center for Region 3 and District 75 (Citywide Special EdUcation) ..........c.ccovveierrrieneriniene. FY 05, p. 38
Other Than Personal Services Expenditures of Schools — Regional Operations

Center for Region 8 and Alternative High Schools and Programs............cccovveennniennieene. FY 05, p. 39
Other Than Personal Services Expenditures of Schools — Regional Operations

Center for RegiONS 4 QN0 5........oeiiiiiieesse et FY 05, p. 41
Other Than Personal Services Expenditures of Schools — Regional Operations

Center fOr REQIONS 6 @NG 7......vouiiieieiicerisie ettt FY 05, p. 42
Other Than Personal Services Expenditures of Schools — Regional Operations

Center fOr REgIONS L @NG 2......c.ceiieieiieireisieee ettt FY 05, p. 43
Process by Which the Department of Education Awarded a Vending Machine

License to the Snapple BEVErage GrOUP........cccucuciririereriiiereesiseesesiesesessesesssssseessssesessssesesssenes FY 04, p 54
School Safety Plans for 10 Elementary SChOOIS ..o FYo4, p. 51
Second Follow-up on Internal Controls Over its Data Center...........ccocvevvveeievceieseeeseeenenen, FY 05, p. 35
Travel Expenses of the Central OffiCe..........coiiecece e FY 04, p. 53

Elections, Board of
Data Processing Preparation for Year 2000 ...........ccoccciiieeiirinieieneseeie e FY 99, p. 98
Electronic Voting Machines (REPOI)........ccouiiriiirinieiceeecete s FY 96, p. 69
Payroll and TimeKeeping PraCtiCeS..........ccovviieiiriieiiieriseesiseess et ee FY 95, p. 52
SMall ProCUrEMENt PraCliCES.........cviviieeiei ettt sttt sre st s st ssbn s sbesraesbasnee s FY 03, p. 43
Employment, Department of

Adult Training Program's Effectiveness in Providing
Vocational Training to Public Assistance
Recipients and Placing Them iN JODS ...........ccoiiiciiiccsseerse e FY 95, p. 54
Data Processing Preparation for Year 2000 ...........c.coceeeriiininniniiseieeeeee s FY 99, p. 100
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PAGE
Employment, Department of (cont’d)

Development and Implementation of AIMS ..o s FY 97, p. 70
EQUIPMENT INVENTOTY ...ttt ettt bttt FY 97, p. 71
Follow-up of the Adult Training Program's Effectiveness

In Providing VVocational Training to Public Assistance

Recipients and placing them iN JODS ... FY 00, p. 103
Follow-up of the Automated Information SYStEM .........ccoeeirriiinrnieire e FY 01, p. 107
Follow-up of the Automated Information SYStEM ..........cccierireeiiiiseieiereee e FY 01, p. 107
FOHOW-UP OF the LAN/WAIN ...ttt FY 02, p. 58
Mainframe Conversion to LAN/Wan ENVIFONMENT ..........cccooveeiriieieieneeesessesesiseeeseseeeneseenes FY 97, p. 68
Small Procurement and VOUCNEriNG PraCtiCeS .........cuiririeirinieirrieeesee e FY 01, p. 108
Summer Youth Employment Program's Effectiveness
with Respect to Providing a Structured Work

Environment for itS YOuth PartiCIPants ...........ccceeireeiiniseinseee e FY 94, p. 9

Environmental Protection, Department of

Air Pollution INSPECtiON PrOGIam ..........ceiiiririnirieeessieisesie et FY 95, p. 57
Billing of the Port Authority of New York and New
Jersey for Water and SEWEE USAQE .......ccovrueiririririnieieirieiees st FY 95, p. 60
Bureau of Water and Sewer Operations’ Inventory

Controls & PUrchasing PraCtiCeS.........cccuiiiiiueiriiieeieseee st FY 99, p. 104
Compliance with Procedures For Issuing Three-Day NOTICES ...........ccceivirrnnnnnisieeeeeeneens FYO03, p. 44
Construction of City Water Tunnel No. 3, Stages 1 & 2
ANd Planning fOr STA0ES 3 & 4 ..ot e FY 01, p. 110
Consultant Selection and Fee Rates for

Design and Construction ManagemENT............cvurueeeueiereriirininerisisisieie s FY 97, p. 72
Controls Over the Processing and Collection of Permit FEes..........ccoveviiiveiivcciiscesecenenen, FY 04, p. 58
Costs of Sewage Sludge DiSp0Sal SYSTEM.........cvrririririiiiirrr e FY92, p. 13
DL W O] (< OO FY 02, p. 60
Data Processing Preparation fOr Y2K ... FY 99, p. 104
Effectiveness of the Help Center HOtHNE ..o FY 02, p. 63
Efforts at Preparing Non-Information TeChNology ..........cccccorrrninnceneeeinessssee e FY 00, p. 105
Environmental Control Board’s Timeliness of Case

Adjudications at the Bronx OFfICE ..o FY 05, p. 47
Environmental Control Board Case Processing PraCtiCes ..........ccoveevivreienesieennsseieseseesssienes FY 00, p. 107
Financial Practices of the Catskill Watershed Corporation..............c.oeeeeiirininnnnsisiseieeenns FY 00, p. 111
Follow-up Audit on the Internal Controls
Over Cash Receipts & Case Processing at the ECB ... FY97, p. 74
Follow-up Billing of the Port Authority of New York and New
Jersey for Water and SEWET USAJE .......ccviirririririeieieieeeiseseses s FY 98, p. 103



AUDITTITLE AGENCY ANNUAL REPORT YEAR,

PAGE
Environmental Protection, Department of (cont'd)

Follow-up on Correcting a Series of Deficiencies in

its Water main Installation PraCtiCeS............ovirieiniiniirreeseeess s FY 95, p. 58
FOHOW-UP 0N the Data CeNLEN .........ccviveieiirieteese ettt e e FY 04, p. 57
Follow-up on Progress in Upgrading the City's Six

Sewage Treatment Plants in the Catskills and

Delaware WaLEISNEAS ..........oeiiieiie ettt FY 96, p. 73
Land Acquisition and Stewardship Program.........ccccoceeeeiincnnseienseeseseseeses e enesessenes FY 01, p. 113
Second Follow-up on Progress in Upgrading the City’s six

Sewage Treatment Plants in the Catskills and

Delaware WaLEISNEAS ...........oeiriirre et FY 98, p. 95
Follow-up on the Air Pollution INSPeCtion Program..........cccveeerireernseeeresessesesesseesesseeneseens FY 96, p. 71
Industrial PretreatmMent PrOgram ..... ... FY 92, p. 16
Inventory Controls and Purchasing Practices of the Bureau of Water

ANG SEWET OPEIALIONS......cveiiririeieiiirieieresie ettt ae e b b se st b e et ebese e st nenennas FY 04, p. 60

Oil Spills in Navigable WaALEIS............cciireeieieeers e FY 92, p. 12
Payroll and TIMEKEePING PraCliCeS..........cccuiririeiiriierreerise et FY 02, p. 61
Progress in Upgrading the City's Six Sewage

Treatment Plants in the Catskill and Delaware

J AT LT ] 1T TSR FY 95, p. 61
Projected Annual Staffing Levels at the Proposed

Combined Sewer OVErfloW FaCHITIES.........covcciieeciceece et FY 96, p. 75
Regulatory Compliance and INSPection UNIt ...........c.cooiieeiinciiiseee e FY 97, p. 79
Selection Procedures for Architectural/Engineering

CONSUITANT ...t ettt et s et b e et e b e e ss et ese et e s e e nere e ntenis FY 92, p. 14
Toilet REDALE PrOGIAM.........oviviiieeecieiciccei bbb FY 97, p. 77
Universal Metering PrOGIAM.........ccoviveueiiisieeese ettt sae s senesnanen FY 98, p. 100
Water DIStrDULION SYSEIM ... FY 03, p. 45
Watershed Protection Program Catskill and Delaware

WaALErShEd INSPECIOLS. ......veieeiiiii bbbt FY 96, p. 76
Watershed AgriCultural Program ...........ccccoioeiiiiecie et FY 98, p. 97

Equal Employment Practices Commission

(@0 T UL o T 1ot RO STRRRP FY 97, p. 81
FOIOW-UP 0N CEItAIN PraClICES .........ccvevcieieiiiiiisisisisi sttt FY 99, p. 106
OPErating PrOCEAUIES .......ccvcueuiiiieiiiiietee ettt se st et e s b st ese e nsene s FY 04, p. 62

144



AUDITTITLE AGENCY ANNUAL REPORT YEAR

PAGE
Finance, Department of

Cash Controls of the Brooklyn City REQISTEN ..........ceeiirriirreirissee e FY 00, p. 117
Cash Controls of the Manhattan, Queens, and Bronx
CILY REOISTEIS ...ttt ettt b ettt ettt b et e b e et ntenas FY 01, p. 116
(@71 VY /=T 0o o £ TR FY 92, p. 19
Collection of Commercial Rent TaxX WarITANTS.........ccccovrreiirineiireneeesie e FY 93, p. 14
Collection of Monies Owed by City Employees for

OULSLANAING SUMMIONSES ......cviieiiieieiiirieie ettt sb ettt sttt se et e es FY 00, p. 119
Collection of Penalties Imposed in Control Board CasesS..........coveerrreereniserereseresesseesessesenens FY 02, p. 66
Controls and Monitoring of the Neighborhood Payment

CNLET PIOQIAIM ... bbb bbbttt e e bt e ne e enes FY 02, p. 68
Data Processing Preparation for the Year 2000 ... FY 98, p. 105
Development and Implementation Of the NYCServ Project .........cccovvveervrernienseenesseneseeienns FY 03, p. 47
Effectiveness of Child Support Enforcement Services Performed by

OFfice OF the SNEIITT ... FY 05, p. 57
Fast Parking Meter ClAIMS ..o FY 97, p. 84
Follow-up Audit on Collection of Outstanding Taxes
FrOM CItY VENUOIS ...ttt ettt FY 97, p. 86
Follow-up on Parking SUummons ColleCtions UNit............cccooveeriieieienssiesesseneseee e FY 97, p. 83
Follow-up on the Procurement of Banking SEIVICES .........cccorreriireiinneensiseesse s FY 96, p. 79
Follow-up on Hotel Room Occupancy Tax Collection PractiCes ..........cccoveeervreierersereseneenenes FY 99, p. 108
Follow-up of the Sheriff’s Internal Controls over Seized
R =] T Tod [T FY 01, p. 118
Follow-up of Small Procurement and VVouchering PractiCes ............ccovvveeevrseinnseieseseesnsienes FY 02, p. 65
General Corporation TaX WAITANTS. ........ccuiirririririeieieeeesise s FY 92, p. 21
Granting of Tax Abatements Under the Industrial and Commercial

INCENTIVE PrOGIaM ...ttt FY 05, p. 53

Hotel ROOM OCCUPANCY TAX....eviveuiiiiereriieieresistetesessesesessssesesessesesessssessssssesesssesesessssesessssesensssnses FY 92, p. 20
Identifying Contractors That OwWe BaCK TaXES.........cceueueueuiiiniiirirsirisieisieeeeese e FY92, p. 18
Proposed Settlement Office of a Petition for Reduction
Of the Assessed Values of Real Property Under the Small
Claims AssessSment REVIEW PrOCEUAUIE...........cccovivciiirieeiseee et snenas FY 98, p. 111
Internal Controls over Bail Refunds by the Client
SEIVICES UNIL. ...ttt ettt se et ene e st e b e s e tennnnanin FY 02, p. 70
Operating Practices of the Sheriff Relating to Funds Obtained from

The Enforcement of Civil JUAGMENTS ........cviviieiiieeiec e FY 05, p. 58
Oversight of the Industrial and Commercial Incentive Program............ccccoceeonnnnnnseeeceenns FY 05  p. 55
Real Estate Tax Refund for Space Leased at 150 NasSau St...........ccccovveeievereiennseeneseeeesesienes FY 98, p. 110
Small Procurement and VOUCNErNG PraCliCeS .........covurueerirnieirireerisie st FY 98, pP. 108
System Certification and Internal Project Controls
Over the Development of the FairtaX SYSTEM ..........coceceiiiiirr e FY 95, p. 64
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Finance, Department of (cont'd)

Tax Classification of Real Property in the Borough of Brooklyn ...........cccceeovvvvveinncicnncenene, FY 05, p. 49
Tax Classification of Real Property in the Borough of BronX .........cccceevvneiennniennienncnninnens FY 05, p. 51
Tax Classification of Real Property in the Borough of QUEENS ..........cccoevveirireeiirineerisceninas FY 05, p. 50
TTAVE] EXPEINSES .....cuieteiiieieieesie ettt ettt sttt ettt b et ettt bttt e e et ne s FY 03, p. 49
Use and Reporting of Performance Measures for its

BUSINESS COECTION UNIE......cuiiiieiiiee e FY 95, p. 63
USEI ACCESS CONLIOIS. ......cuiieieeiiieieisietee sttt s e a et e e et ne e ssesenennnnan FY 03, p. 48
Welfare Benefit FUNG PAYMENES ........cooviiiiiiiriree e FY 97, p. 85
Follow-up System Certification and Internal Projects

Controls Over the Development of the FAIRTAX SYStEM.......ccouoiriirreieninieeneseeeesese e FY 98, p. 106

Financial Information Systems Agency
Data Processing Preparation for Year 2000 .........cccoeviirreiinineieniseeeseseesessesesessesessssssesesesseses FY 99, p. 110
Timekeeping Practices & Procedures for Evening Shift ... FY 99, p. 112
User Access Controls of the Financial Management SYStem...........cccovveervvreieneseeneseenesensenns FY 03, p. 51
Fire Department

Billing and Recording of Ambulance TranSport FEES .........ccoviiriiriicieniceieseeie e FY 05, p. 60
Billing Practices of the EXPlOSIVES UNit ..o FY 95, p. 69
Bureau of Information and Computer Service

[ L O=] (=] FY 95, p. 68
Data Processing Preparation fOr Y2Ki..........ccoioiiciiiisceseseee e FY 99, p. 114
Follow-up on Arson Information Management System

Data Center (AIMS) ...t e e s a e n e e e n s FY 02, p. 73
Follow-up on Fire Prevention through EAUCALION..........c.cociriiriririririsicieieieeeeseses s FY 01, p. 125
Follow-up Audit on of the Bureau of Information

and Computer Services Data Center (BICS) ... FY97, p. 88
Follow-up Review of "The Inspection Units of

The NYC Fire Department's Bureau of Fire

Prevention (MAB89-203, May 7,1991)" .......cccciriieeeiseiesi et FY 94, p. 10
Follow-up on Small Procurement and VVouchering PracCtiCes............c.ccoeeeeirininnnnnisieieieeeenes FY 01, p. 123
Follow-up of Warehouse and Inventory Operations............cocevevireeinierereseseensseeseseseesssnenes FY 99, p. 119
Inspection Efforts of the Bureau Of Fire PrEVENTION .........cccceiiiniinnirirseeeee s FY 95, p. 67
Internal Controls for the Arson Information Management

SYSIEM DALA CENTET ...ttt FY 96, p. 80
Internal Controls Over Billing and Collection Of Inspection FEes..........ccovvveevvveevesisciesiniene, FY 03, p. 52

Misapplication of Fire Code in Fee Collection and
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Fire Department (cont'd)
Misuse of Notices of Violation by the Fire
SUPPreSSION SYSTEMS UNIT.......ciiiiiiiieiiisiseirsie ettt FY 95, p. 70
Operations of Bureau Of Fire PrEVENTION. ..........cccuovveeiiriseieriseeseseeee et FY 99, p. 116
Operating Practices of the 1-B Medical BOard ............ccoeeoevnciinncinnncieneeseesesee e FY 96, p. 82
Operating Practices of the 1-B Medical BOard ...........ccceevvvreiiniciinisecesseesseesese e FY 00, p. 126
Opportunities for Savings Through Civilianization in Administrative Units............c.coceevvnenen. FY 04, p 64
Overtime Payments Made To Fire Alarm Dispatchers
& Supervising Fire Alarm DISPAtChErS.........coc e FY 97, p. 90
Pension Funds' Data Processing Preparation for Y2K.........cccovericieinssnenssissseeseseesesnenns FY 00, p. 122
Procedures for Replacement of Front-Line VEhICIES..........ccccovrriincinineeee e FY 05, p. 62
Fire Prevention through EAUCAtioN REPOI..........cociiieieirirceeretee e FY 98, p. 114
Second Follow-up for Bureau of Information and Computer
SEIVICES DALA CONIEN .....vcveeiieiciie ettt a s e e e s e e et ese e st e s e e snesenennnnan FY 01, p. 121
Small Procurement and VVouchering Practices July 1, 1996
TOJUNE 30, 1997 ...ttt bbbttt FYo98, p. 113
Warehouse & INVENtOry OPEIatiONS ...........ociuririerereririeinesieesesis e sessenes FY 96, p. 84
Y 2K Preparation for Non-Information Technology FacCilities ..........ccoccceevvveinnreicnsiceisenienen, FY 00, p. 124
General Services, Department of
(See: Citywide Administrative Services, Department of)
Health, Department of
(See: Health and Mental Hygiene, Department of)
Bureau of Day Care's Center INSPeCction PraCtiCeS...........cccouiirririrrinieieieieeeenesesesesesesie e FY 93, p. 16
Data Processing for Year 2000 ..........ccccoouieiririeeiirisieesesieee s ee s e ss s s snsnenes FY 99, p. 121
Small Procurement and VVOUCHEring PractiCes .........cociirnrniicieieiceceess e FY99, p. 122
Collection Practices and ProCEAUIES............ccviieereicee ettt FY 93, p. 18

Division of Disease Intervention's Bureau of Laboratories

Procedures for Testing Reporting And Treating

Patients Screened fOr TUDEICUIOSIS ........ccuiiuiiciiicee ettt st s sr et sbe e FY 94, p. 13
Division of Vital Records' Compliance with

Comptroller's Directive No. 11 - "Cash

Accountability and Control™: Preliminary FiNAINGS ........cccoeoevvreinirccierceesese s FY 95, p. 79
Division of Vital Records' Business Relationship

With ViItalChek NEIWOIK ........c.coiviciiicc e FY 95, p. 81
Effectiveness OF AIDS HOINE. ...ttt FY 01, p. 131
Financial & Operating Practices of NYC’s Center for

P AN g F L O=T =T TaTo @0 o1 1 o] N FY 98, p. 123
Follow-up Audit on the Division of Vital Records

Compliance with Comptroller's DIreCtive #11........ccovecieiiiirrrs e FY 97, p. 99

147



AUDIT TITLE AGENCY

ANNUAL REPORT YEAR

Health, Department of (cont'd)
(See: Health and Mental Hygiene, Department of)

Follow-up of the Bureau of Day Care's Monitoring of

Centers, Inspection Practices, Processing of

Complaints, and Related MALLEIS ..........coiiieirreeriee e
Follow-up Review of Medicaid Reimbursement of

PatIENt CHINIC VSIS .....ouiiiee ittt ettt et
Follow-up Review of the Procurement and Inventory

Practices of the Chief Medical EXaminer AUIL...........ocoooireinnniinneese e
Follow-up Review 0f OTPS EXPENUITUIES ........ccivririeiierieeesis et nesnenes
Licensing and Monitoring of Summer Day Care Camps .........ccceerreererieenesesenessieeseseseneseenes
ProcuremMent OF CPA SEIVICES........cutiiiririririsieie ettt
Shelter Conditions and Adoption Efforts of the Center for

ANIMal Care and CONTIOL ........ciiiiiise bbbt
Tracking of Children with Elevated Blood Lead Levels by the

[T To o 1o g T aTo 10T = o SR
WIHOE AFEA INEBIWOIK ...ttt ettt ettt bbb

Health & Hospitals Corporation

Auxiliary to Coney Island Hospital, Inc.

January 1, 1998 to December 31, 1999 Hospital CENter ..........cocevvveeiviseeieseerese e
Auxiliary of EImhurst Hospital Center Inc.

January 1, 1999 to December 31, 1999 ... s
Auxiliary of Jacobi Medical Center, INC........ccovieiiirrrieesees e
Billing and Collection Practices and PrOCEAUIES .........ccccvceeririeerisiereesiseeseseeese s enssnenes
Bellevue Hospital’s Timekeeping and Payroll Practices

And Procedures Over Trade EMPIOYEES ........covvceiviiciiiscce et
Collection Practices and Procedures Related to Medicaid

Managed Care and Health Maintenance Organizations .............ccccovreiereneienessieneseeeseseees
Collection Practices and Procedures Related to Medicaid

Managed Care Health Maintenance Organizations .............ccoveuevirseieriseessse e seseesnnnes
Compliance with Medical Research Approval Regulations...............ccccoeeiinnnnnnssecceenn,
Controls over Personnel, Payroll, and Timekeeping at

Coney 1S1aNd HOSPITAL ...
Documentation Submitted by the State University of New

York Health Sciences Center at Brooklyn in Response to a

Related Audit of Its Affiliation Contract with Kings

COUNLY HOSPITAL ...ttt
Elmhurst Hospital's Affiliation Contract with

Mt. Sinai SChOOI OFf MEAICINE ......cvcviiiceee e

PAGE
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AUDIT TITLE AGENCY ANNUAL REPORT YEAR,

PAGE
Health & Hospitals Corporation (cont'd)

Elmhurst Hospital Center Inventory Controls of
Non-Controlled Drugs and Other GOOUS............ceerririririeeirsee s FY 01, p. 141
Financial and Operating Practices of Children of
BEIEVUE, INC. ..ottt FY 02, p. 83
FOHOW-UP REPOIt ON HHC ... FY 00, p. 131
Harlem Hospital's Affiliation Contract with Columbia
University's School of PhySiCians & SUIGEONS .......ccccuceiveieieririneeresie e sees FY 96, p. 91
Harlem Hospital Center AUXIHIAIY, INC.......ccoooiiiiininiiee e FY 00, p. 134
Internal Controls over Cash Receipts at EImhurst
HOSPITAL ...ttt ettt FY 01, p. 146
Inventory Controls of Bellevue Hospital Center Over Noncontrolled

Drugs and Medical and Surgical SUPPHES.........cceirrrirreiirreess e s FY 05, p. 66
Inventory Controls of the Kings County Hospital Center Over

Noncontrolled Drugs and Medical and Surgical SUPPHES.........ccccvrirrriennsieerreeseereies FY 03, p. 62
Inventory Control of Non-Controlled Drugs and other
Goods by Metropolitan HOSPItal CENTEY ... FY 02, p. 89
Inventory Control over Non-Controlled Drugs, Medical
And Surgical Supplies at Woodhull Medical and Mental
MeNntal HEAIth CONTE..........cvceeccee e FY 02, p. 91
Kings County Hospital's Affiliation Contract
With SUNY/Health Science Center at BrooKlyn ..........cccoevoeiiciiiicicniscerseeseseee e FY 97, p. 95
Lincoln Medical and Mental Health Center Auxiliary, INC.........cc.cccoevvvreiinisceiesecce e FY 02, p. 93
Metropolitan Hospital AUXITAIY, INC.......c.cciiiiiisceeee e FY 00, p. 129
Neponsit Health Care Center's Financial & Operating
(0100 0T =T FY 97, p. 97
North Central Bronx Hospital AUXIIAry, INC.......cccocioiiieiiicei e FY 02, p. 87
Preparing Non-IT INVENTOIY TOr Y2K ... FY 00, p. 137
Procurement Practices for Small Capital PUrChases ...........ccccovvieeriicciiecesseesese e FY 98, p. 119
Procurement of Non-Capital G00ds and SEIVICES ..........ccreeeerieieiiininrsis e FY 99, p. 127
Queens Hospital's Affiliation Contract with
MLt. Sinai SChOOI OF MEAICINE ...t s sbe e sbe e FY 95, p. 75
Queens Hospital AUXIHANY, INC......cccccuciiieiieseei e FY 01, p. 144
Salary Increases to Physicians at Kings County
Hospital Center Using State 405 FUNS..........cooovieeiiieicisiseereseee s FY 94, p. 18
System Audit Report on the Patient Care

Information System at the Bronx Municipal
HOSPITAI CRNTET ...ttt bbb FY 94, p. 19
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AUDIT TITLE AGENCY ANNUAL REPORT YEAR,

PAGE
Health and Mental Hygiene, Department of
(See: Health, Department of)

Controls of Early Intervention PAYMENLS ...........cccovvereiirireierireeressee s ssssenens FY 05, p. 64
Development and Implementation of the Disease-Tracking System, PRIME .............c.ccceueee. FY 03, p. 56
Development and Implementation of the Electronic Death Registration System...................... FY 03, p. 55
Development and Implementation of the Enhanced Syndromic Surveillance Data

CAPLUME SYSTEIM ...ttt b bbb ettt e bt e e e e eneeseenenneas FY 03, p. 58
Development and Implementation of the West Nile Virus Integrated

Data ManagemeNnt SYSTEIM ........coiiiiririiiresie ettt sb e se e e FY 03, p. 54
Effectiveness of the Complaint Inspection Program for Food Establishments.......................... FY 04, p. 67
Enhanced Pest CoNtrol PrOGIam ..........cccoviieiiieeiniseesesis et e s sesseseennes FY 03 p. 59
Follow-up 0N Wide Area NEIWOIK ..ot FY 04, p. 66

Homeless Services, Department of

Compliance of the Floating Hospital, Inc., with its

Contract to Provide Medical Services in the Auburn

Family RECEPHION CONLET ...t FY 01, p. 154
Compliance of Lenox Hill Neighborhood HOUSE ............cccoeoivceiriciiicceesce e FY 02, p. 95
Contract of Project Hospitality, Inc. to Operate Hospitality House

ON SEALEN ISIANG........cooieeicicees e e e st s e r e e e re e e FY 04, p. 73
Controls Over Its Computer EQUIPMENT...........ccoi e FY 03, p. 66
Controls Over Payments to Hotels and Scatter Site Housing Operators ............c.coceeveeererennn. FYo04, p. 72
Data Processing Controls and PrOCEAUIES ...........ccovvuruererisieereseree st esesie et e s ss e sennsnenes FY 98, p. 1
Data Processing Preparation for the Year 2000 ...........cccccoeiririnnnninsieieeeeeesesesesesesisisieieenenes FY 98, p. 127
Development and Implementation of the Client Tracking System...........cccocoevvvveiciiieciesinnene, FY 04, p. 69
Evaluation of Single Room Occupancy Contractors'

PEITOIMANCE ...t bbb e bt e s et e et e e b b e se st e e ene et e e enennas FY 00, p. 143
Follow-up on Data Processing Controls and ProCedUIES.............ccccreiirinrnnnisisieeieeenesesenes FY 01, p. 149
Follow-up on Food Storage Conditions and Accountability

(@) 0o o I 1510 01 FY 98, p. 131
Follow-up on Small Procurement and Vouchering PractiCes............ccoveeveviieienisscneseeeiesesienen FY 01, p. 151
Monitoring of its Performance INCENtiVe Program ..........cccoorrrririneeeeeeeenesesesesesese e FY 00, p. 140
Payment Procedures for Clients Housed in Privately

(@Y LT I (0] =] 3T FY 98, p. 129
Procurement and Monitoring 0f CPA SEIVICES........cccciiiecieiseese e FY 02, p. 96
Procurement & Purchasing of Goods and Services for

AN D O] 1= 1 (=T RS FY 96, p. 93
Second Follow-up on the Data Processing Controls and Procedures ...........c.covveeeecneninenenn. FYo4, p. 70
Small Procurement and VOUChEring PraCtiCeS .........ccovvviueeiivicciieicecse e FY 99, p. 129
Wayside MacDonough Family RESIAENCE ... FY 03, p. 67



AUDIT TITLE AGENCY ANNUAL REPORT YEAR

Housing Authority

Administration of the Resident Employment Program............ccococeervvneienneinnessiennssesnesenenn, FY, 04
CoNtrols IN the DAt CONTEN ...ttt e e FY 05,
Contract Tracking System, Contract Administration

Department System, and the Financial Management SYStem ...........cccovveiinnniennnencnneenenns FY 01,
Internal Control for the Data CENTEN ..........cciiiiiiiir s FY 95,
Data Processing Preparation for the Year 2000 ..o FY 98,
Effectiveness in Addressing Tenant Requests for REPairs .........ccoveeivvreieniseienesseieseseeneseenes FY 00,
Follow-up of Data Processing Preparation for Y2K ... FY 00,
Follow-up of the Data Processing Controls Over Main

Data Center and REMOLE SIES.........ceriirieiririeerireiee st FY 98,
Follow-up on Controls Over Inventory and Payment

PRACTICES ...ttt ettt bbbt b ettt b et bbbttt n bt e b FY 98,
Preparation for Non-1T Facilities for Y2K ... FY 00,
Process for Determining Tenant ENGIDIty....... ..o, FY 03,

Housing Preservation & Development, Department of

Administration of the New Foundations Homeownership Program............cccceveveiernneeeresennenens FY 05,
Compliance of Amboy Neighborhood Center, Inc. with Its

LO0] 11 > To! PSSP P PPN FY 02,
Compliance of 456 W.129" Street Housing Corp. with Its

O] 1 - o A FY 02,
Compliance of the 138-152 West 143" Street Housing Development Fund Corporation ........ FY 03,
Data Processing Preparation fOr Y2K...... ..ot FY 99,
Development and Implementation of the Information System ...........cccccccoevveeivccicssceiecnns FY 03,
EMErgency REPaIr PrOGIAM .........c.ocuiuciiiiiiiirisisis sttt FY 04,
Enforcement of the Housing Maintenance Code .........ccocceirieciiceesseesesee e FY 95,
Efforts to Measure the Effectiveness of the

Neighborhood ENtrepreneuUr PrOgramM..........cccooviueiiiiieeiseee st s e sssnenes FY 97,
Efforts to Measure the Effectiveness of the

Neighborhood ENtrepreneuUr PrOgramM..........cccooviueiiiiieeiseee st s e sssnenes FY 97,
Financial and Operating Practices of the Tenant
Associations in Tenant Interim Lease Program ...........ccccceovvceinieeiescenesses e FY 01,
Follow-up Audit of HPD's Procedures for Monitoring

Fuel Delivery to IN-Rem BUIAINGS......ccccvciiiiiciicei e FY 97,
Follow-up of the Effectiveness in the Neighborhood

ENLreprenUIS PrOQIaM .....oiui ittt bbb bbbttt FY 01,
Follow-up of the Enforcement of Housing Maintenance Code...........coveevrvreennnnerenineienenennes FY 02,
Follow-up of Internal Controls and Development

[ L O=] ] (=] FY 01,
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83
133
150
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132
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AUDIT TITLE AGENCY ANNUAL REPORT YEAR,

PAGE
Housing Preservation & Development, Department of (cont'd)

HPD Wasteful Spending for Small Purchases of

BUIIAING IMBEETTALS ...ttt FY 93, p. 21
Internal Controls for the Data CeNTEN............cciricerereerese e FY 96, p. 95
Inventory Controls at itS STOrErO0MS .........couiueiiririeeririe et FY 97, p. 102
Judgment ENfOrcement UNIE ..........oociiieiiisciee et FY 96, p. 96
Recoupment of Emergency Repairs to Privately Owned

L@V 1= o = TU T [0 [T TS FY 99, p. 133

Limited Financial Reviewing of Luna Park Housing

Corp's, Financial Statements for Fiscal Years 1986

TNPOUGN 1992 ... bbbt b ettt FY 96, p. 98
Management of Open Market Orders to Obtain

Maintenance and Repair Services for In-Rem

0] 1= =TSRSS FY 95, p. 85
Mortgage CollECtioN PrOCEAUIES..........cciriririeiieeerieie ettt FY 94, p. 20
Procurement of Handyperson CONIACES..........ccuivvereirireiiniseeiese e es FY 93, p. 20
Procedures to Track the Performance of the Mitchell-Lama

o070 | =10 PO U TSRS PSRSTP FY 00, p. 153
Tenant INterim LEase PrOGIaM..........ccciiiriiriieienirie ettt FY 98, p. 137
Vacant Building Maintenance PrOgram ............ccccovieeiinereenesieeesis e sesse e sessesessssesesesseses FY 97, p. 104
Wasteful Spending for Small Purchases of

BUIIAING IMBLETIALS ... et FY 93, p. 21

Human Resources Administration

AN 1 (o T2 2L PSRRI FY 03, p. 75
Automated Childcare INfOrmation SYSIEM .........ccoviiiriree s FY 03, p. 77
Calculation Of OVEITIME ......c.cviviciiece ettt ne s rene s FY 00, p. 157
Child Welfare Administration's Procedures for

Recouping Overpayments Made to Foster Care AQENCIES..........cvovvvreererieerese e FY 95, p. 88
Compliance of the Tolentine Zeiser Paradise Residence of Their

Contract with the Division of AIDS Services And

INCOME SUPPOIT. ...ttt FY 01, p. 174
Computer EqQuipment INStalled. ..........cccoiieiiicese e FY 01, p. 168
Computer Equipment Inventory On-Hand in the StOCKIroomS. .........cccoeevveenrnenenseenesenenen, FY 01, p. 167
Contract Management Unit of the Home Care Services Program ...........cccocceevvvveiennneeenesnenenen, FY 05, p. 75
ContraCt With HS SYSIEMS INC. ....cvviicieiciciiir e FY 00, p. 159
Controls over Payments to VVendors Who Provide Emergency Housing to

Clients to the HIV/AIDS Services AdmINIStration ..........ccocvviiveiieie s see s FY 05, p. 73

Cypress Community Day Care CENLEN ........cccoviveeierieciieseese et sesene s FY 96, p. 99
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PAGE
Human Resources Administration (cont'd)

Compliance of the Foundation for Research of Sexually

Transmitted Diseases with its Contract with HRA's

AIDS Services and INCOME SUPPOIT ........cevrvreiririeeririeeesestee e ssssesess e esessesesens FY 00, p. 163
DU W O] < SO U PP URORP FY 98, p. 139
Data Processing Preparation fOr Y2K..........ccovvicieiieiiirseiesssieeesss et ssssenssennes FY 99, p. 37
Development and Implementation of the Paperless Office System..........cccovvvvvrneirneicnnines FY 05, p. 72
Division of AIDS Services and Income Support’s Controls

Over Payments to Privately Owned Hotels for DASIS CHENts .........ccccoveivniviennscisneen FY 99, p. 140
Effectiveness of HRA's Info Line As A

INFOIMALION SOUICE .....ouiiiiiieie ettt ettt FY 97, p. 111
Electronic Payment File Transfer System of the

Department of INCOMEe SUPPOIT PrOgramS .........c.cuiiireirnieienesieeesesie e FY 94, p. 22
Follow-up on Computer Equipment INStalled ... FY 04, p. 79
Follow-up Audit of Computer Equipment Inventory On-Hand.............ccccovreiinnnieninnnicnnines FY 04, p. 78
Follow-up Audit of Previous Audit Report

(E91-06, March 12,1992) on the Human Resources
Administration's Home Care ServiCes Program..........ccououveeierisieeniseeeresessessesseesessssessssssesesees FY 94, p. 21
Follow-up Audit of a Previous Audit Report (2C92-02)

on HRA's Facilities Operation War€hoUSE...........cccouvueeririeeririseesiseesesie s sssseenesennes FY 97, p. 113
FOHOW-UP 0N the Data CeNLET. ........ccuirieiiriirieese et FY 01, p. 170
Follow-up on the Electronic Payment File Transfer

)Y (=] . [PPSR FY 96, p. 100
Follow-up on the Food Storage Conditions and
Accountability of Food Items at Shelters, Senior

Centers & GroUP HOMES .......c.oiieiiieiees et FY 96, p. 102
Follow-up on the Effectiveness of the Info-line

In Providing Information to the PUBIIC. ..........coiiiiiccc e FY 01, p. 172
Follow-up on the Foster Care Tracking & Claiming SYS. .......cccccovveeieineieneseeie e FY 96, p. 103
Foster Care Tracking and Claiming SYSTEMS ..........cveeiiirinirrrssesie e FY 95, p. 87
General Administrative Services' (GAS) Payroll

PractiCes N0 PrOCEAUIES .........eccuiieieei ettt ettt sttt e st sbe et sb e s st e sbesstesbessessbesnessbesneeas FY 97, p. 114
Georgia Livonia Day Care CENLET ........ccuvviciiriieiieiieeeseste et se s sen s FY 96, p. 105
Grant DIVEISION PIOGIAM ........ocouiuiieueieieieiiiirisisess ettt FY 01, p. 177
HOME CAIE SEIVICES ....vcviuieeiieieteeses ettt ettt e et s et b e e e b se st et e et b e e s e senennneenin FY 92, p. 27
Implementation of Fair Hearing Decisions on Public Assistance

ANA FOOU STAMP CASES....c.vveviriiieieieiistete ettt ss et b s sebese st s ese s ssesenesnenas FY 05, p. 76
Internal Controls Over Its Warehouse INVENTOTY .........ccceiiiiirinrrrseieeeeeee s FY 03, p. 79
Lease Escalation Charges Relating to Capital Expenditures

For Space Leased at 111 Eighth AVENUE............ooiiiiiii e FY 00, p. 166
Miscellaneous EXPENSE ACCOUNL .........c.ceiiriereirieieisistetesesee et te e sese s se e s s s s sennsnnnes FY 97, p. 109
Monitoring of Payments t0 CONTACTONS ........cccoirririreririeieieieieienii s FY 99, p. 139



AUDIT TITLE AGENCY ANNUAL REPORT YEAR,

PAGE
Human Resources Administration (cont'd)

Opportunities to Improve HRA's Warehouse OPerations ...........cccovruveeereresrerereseeresesseesesensenens FY 93, p. 23
Overtime Abuses at HRA's General Administrative

SEIVICES ...ttt tee st ettt e et e et et e st s e a et e s e e et e Re et e R e Re e R e Re st et e R et e R e R e e et e R e e nere e nrenn FY 97, p. 110
Processing of Clients' Permanent Housing Applications

DY the HIV/AIDS SEIVICES......cvcveiiieeieirieieisise e sesietese st sese e sesassssesessssesensssnses FY 03, p. 78
Procurement Of CPA SEIVICES. ..ottt FY 97, p. 116
Protective Services fOr AQUILS..........cccv e FY 92, p. 26
Real Estate Tax Charges on Space Leased at 180 Water Street..........ccccvevveivvencivncinscsnsnenn FY 04, p. 80
Sheltering Arms Children’'s SErviCES AQENCY ......cccoveeireererererieereseeresesseseessssesesessesessssesessssesesens FY 96, p. 107
Small Procurement and VOUChEriNgG PraCtiCeS .........ccouireieirniiirrieerse e FY 00, p. 161
Use of Its Sub-Imprest Fund by the General Support

SEIVICES DIVISION ...ttt ettt bbb ettt sttt neneenas FY 02, p. 104

Human Rights, Commission on
Data Processing Preparation for Year 2000 .........ccccocerivreienineieniseensseseesesesesesassesssssessessens FY 99, p. 143
Follow-up on Small Procurement and VVouchering
o T 1o OSSPSR FY 01, p. 180
PaYrOll DISTIDULION. .....c.eeiiieee bbbt FY 94, p. 23
Payroll, Timekeeping and Other Than Personal Services Expenditures............c.ccovveivrerveenene. FY 05, p. 78
Small Procurement & VOUChEring PraCtiCeS........ccveiiiiereiiiisceseseeese e FY 96, p. 109
Independent Budget Office
LT (O L =T £ 0= FY 04, p. 82
Financial and Operating PraCtiCES..........ccviciriieeiiisee et snenes FY 99, p. 145
Information Technology & Telecommunications,
Department of

Administration of Institutional Network and Crosswalks FUNdS .............ccccceoveevinceiniscinennns FY 04, p. 84
Call ACCOUNTING SYSTEIM ...ttt bbbttt FY 96, p. 110
Data Processing Preparation for Year 2000 ...........cccciiiieeiinineeneseeie e snssenes FY 99, p. 147
Effectiveness of the 311 Citiz€n SErVICE CENET ........ceevviieeieciece et FY 05, p. 81
Follow-up on the Call ACCOUNLING SYSLEIM .......cociiiiiciiccee e FY 02, p. 105
Internal Controls over Payroll and Timekeeping FUNCLIONS............cccoirrireieicecininnnssseiias FY 02, p. 106
Operation of the City’s Official Website, NYC.GOV ........ccccoceeirieiinrieine e FY 01, p. 182
Second Follow-Up on the Call AcCOUNting SYSEEIM ..o FYO05 p. 80
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PAGE
Investigation, Department of
Development and Implementation of the Livescan Fingerprint System...........ccccocvvevvveivinrienns FY 04, p. 86
Payroll and TIMEKEePINg PraCliCeS..........ccouirreirriierireerise et FY 95, p. 90
Payroll and TimeKeeping PraCliCeS..........ccoviuieeririeiiieriseesiseesesie et ssese s FY 01, p. 184
Juvenile Justice, Department of

Contract of Leake and Watts SEIVICES, INC.......c.cvivvieeirieeiesseeses e FY 02, p. 108
DU W O] < O SO U PRSP PTRP FY 01, p. 186
Data Processing Preparation for Year 2000 .........ccccoccerirreiinneiennseieeseseesessssesessesesessssesesesseses FY 99, p. 149
Effectiveness of the AftErcare Program.........ocereirirenneieessie e FY 95, p. 91
Federation of Puerto Rican Organizations Non-Secured

DELENTION PIOGIAM .. ..ttt ettt bbbttt FY 98, p. 141
FOHOW-UP 0N the Data CENLEIS .......ccvoveeeeiericieesie ettt sa et en e e naenas FY 04, p. 88
Follow-up on the Effective of the Aftercare Program ... FY 98, p. 144
Monitoring of its Detention FaCIHITIES..........ccovviveeriricrerese e FY 98, p. 142
Preparation for Non IT Facilities fOr Y2K ... FY 00, p. 168
Small Procurement and VOUCNEriNG PraCtiCeS .........covrvruereiirieiciriseereseee e FY 01, p. 188

Labor Relations, Office of

Administration of NYC's Health Benefits Program..........c.cccccceoveeiinnciiiscienesee e FY 95, p. 93
Computer AsSets INVENLONY PraCliCe.........cciviieeiiiccesisee et FY 98, p. 147
Follow-up on Internal Controls for the Computer CENter ...........ccceeeirnnirreeeeeeeesees FY 01, p. 191
Follow-up on Welfare Fund Retiree Benefit Payments

Under Agreements A-1 Through A-127 for the Period

March 1996-AUGUSE 199B.......c.cooueriiiieiiietei st e s nerene s FY 98, p. 149
Internal Controls of the COMPULET CENTET ..o FY 98, p. 146

Welfare Benefits Payments Subsystem of the

Premium Accounting and Central Enrollment

SYSIEM (PACES) ...ttt ettt ettt bese st e se et s e e tenennanin FY 95, p. 94
Welfare Fund Retiree Benefit Payments Under

Agreements A-6 Through A-121 for the Month

OF FEDIUAIY 1994..... ..ottt bbbttt bbbt FY 95, p. 95

Computer EQUIPMENT INVENTOTY .......oviiiiiiiiiiiniiniris it FY 98, p. 151
Data Processing Preparation for Year 2000 ..........ccoceiiiieiininieieneseenese e ssssenes FY 99, p. 150
Follow-up on the Internal Controls on their LAN........ccccoieeeeeeee e FY 02, p. 109
Internal Control of the Local Area NEtWOTK .........cccovcuciiiiciririceisseeses e FY 98, p. 153
Payroll and TimeKeeping PraCliCeS. ..o s FY 01, p. 194
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PAGE
Law Department
Claim Vouchers SUDMITEEA ..........ccoviiieiireec e FY 92, p. 30
Collection on Afirmative CIAIMS.........cccoiiiir e FY 93, p. 25
Personnel, Payroll & Timekeeping PraCtiCeS ..........ccoveerureeieriseeriseeesiseesesieesesee s sees FY 05, p. 83
Rent Escalation Costs of the Law Department...........cccoveerrrerneienineseesess s es FY 93, p. 27
Loft Board
Timekeeping, Payroll, and Purchasing Operations...........cccocerrreinnieienenesenesesee s FY 02, p. 111
Mayor's Office
Small Procurement and VOUChEriNG PraCtiCeS .........covvvvueeiirieeiieseeresieee e FY 00, p. 170
Bonding & Insurance Requirements in City CONEraCtS.........ocooeririeieirineiernieensie e FY 92, p. 33
Chief ContraCting OffICEIS ....c.cvivieiirieeri et a e eene s FY 92, p. 32
Mayor's Office of Contracts

Audit of Vendex and CCE SYSIEIMS.........coiiiirrirerrieeesieiee st sas e saenas FY 97, p. 124
Data Processing Controls Over the Vendex and

COE SYSIBIMS ..ttt ettt b bbb bbb b et et e e et e et e st e bt e st abeebeeneene e FY 95, p. 97

Mental Health, Department of
(See: Health & Mental Hygiene, Department of)

DMHMRAS Compliance with the Community Mental Health

REINVESIMENT ACT.....ceeceeecee ettt et e bt et e s e et s s b e e stesbeesbesbessbesbeestesbeestesbesseesresteas FY 97, p. 118
Family Court Mental Health SEIVICES .........coevvivciiiiccesscec e FY 95, p. 100

Mental Health, Mental Retardation and Alcoholism Services, Department of
(See: Health & Mental Hygiene, Department of)

Data Processing Preparation for Year 2000 ...........ccocceoiireiininieineseenesee e ssssenes FY 99, p. 151
Monitoring of its Voluntary AgenCy CONTIACES..........ccceurreiriirinirrrireieisie et FY 99, p. 152
MONILOFING OF CPA SEIVICES ..ottt sttt s n e nenenan FY 00, p. 173
PaYTOIl DISTIDULION. ... FY 94, p. 25
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Metropolitan Transportation Authority

Administration of ACCESS-A-RITE SEIVICES.......ccveiririeieiiireieie e FY 99, p. 157
Access-A-Ride Services (FOHOW-UPD) ..o FY 02, p. 115
Claims for the Station Maintenance Costs of the

Long Island Railroad 4/1/97- 3/31/98.........coeirriiieeiseees e FY 99, p. 156
Claims for the Station Maintenance Costs of the

Metro-North Railroad 4/1/97- 3/3L/98 ..o FY 99, p. 155
Claims for the Station Maintenance Costs of the

Long Island Railroad 4/1/89 - 3/31/90.......ccouririeiirnieirreeresie e FY 92, p. 37
Claims for the Station Maintenance Costs of the

Long Island Railroad 4/1/90 - 3/3L/9L.......cceirieeierieeerreeres e FY 92, p. 39
Claims for the Station Maintenance Costs of the

Long Island Railroad 4/1/91 - 3/3L/92.......coueiieeiieeire et FY 93, p. 29
Claims for the Station Maintenance Costs of the

Long Island Railroad 4/1/92 - 3/31/93.......ooeeeeeees et FY 94, p. 27
Claims for the Station Maintenance Costs of the

Long Island Railroad 4/1/93 - 3/3L/94.......ooeieeireeis et FY 95, p. 103
Claims for the Station Maintenance Costs of the
Long Island Railroad 4/1/94 - 3/3L/95.......cociiieireeresee et FY 96, p. 112
Claims for the Station Maintenance Costs of the

Long Island Railroad 4/1/95 - 3/3L/96.......ccceerreeririnieirseeresie e FY 97, p. 120
Claims for the Station Maintenance Costs of

Metro NOrth 4/1/89 =3/31/90 .......cceieiieeieeeieee bbbt sttt sttt aeseebe s FY 92, p. 35
Claims for the Station Maintenance Costs of
Metro NOMh 4/1/90 = 3/3L/QL ..ottt be b FY 92, p. 38
Claims for the Station Maintenance Costs of

MELIO NOIH 471191 = 3/3L/92 ...ttt bs e sbe b FY 93, p. 28
Claims for the Station Maintenance Costs of

MEtro NOIth 4/1/92 = 3/31/93 ...ttt ba s sbe b FY 94, p. 28
Claims for the Station Maintenance Costs of

MELrO NOIH 4/1/93 = 3/3L/QA ...ttt ba bbb FY 95, p. 102
Claims for the Station Maintenance Costs of

MELIO NOIH 471794 = 3/31/95 ...ttt bs e be b FY 96, p. 113
Claims for the Station Maintenance Costs of

MELrO NOIH 4/1/95 = 3131796 ...ttt ba e sbe b FY 97, p. 121
Claims for the Station Maintenance Costs of

MELIO NOIH 471796 = 3/3L/O7 ...ttt be b FY 98, p. 155
Claims for the Station Maintenance Costs of

MEtro NOIth 4/1/98 = 3131799 ...ttt ba bbb FY 00, p. 178
Claims for the Station Maintenance Costs of the

Long Island Railroad 4/1/96 — 3/3L/97 .......cucevieeeieeeee et FY 98, p. 156

Claims for the Station Maintenance Costs of the
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Metropolitan Transportation Authority (cont'd)

Long Island Railroad 4/1/98 - 3/31/99........cceiiiieeiirieiceieseee ettt sanaes FY 00, p. 176
Claims for the Station Maintenance Costs of the

Long Island Railroad 4/1/99 - 3/31/00..........ccciuruieeierieiiriseereseee s seseees FY 01, p. 196
Claims for the Station Maintenance Costs of the

Metro-North Railroad 4/1/99 - 3/31/00 ........cccoueuieiiririeiiseeesse s es FY 01, p. 198
FINANCIAL PrACHICES ......cevitiiieee etttk ettt FY 03, p. 84
Maintenance of Long Island Rail Road Stations with
LA L= O | SO SOPETTTOTUPTRTRPPTR FY 02, p. 113
Maintenance of Metro-North Railroad Stations with
LI 1LY 11 20N FY 02, p. 114
Maintenance of Long Island Rail Road Stations within

THE CIEY et b bRt b et b bRttt e e FY 03, p. 81
Maintenance of Metro-North Railroad Stations within

THE CILY ettt b bbbt e bRttt b et bt nennenas FY 03, p. 82

Multi Agency

Administration of the Department of Transportations “Urban Account Payments

To Franchise Private BUS OPEratOrS” .........ceeiieeririeeenisie et sssseees FY 04, p. 92
Agency Evaluation and Documentation of Contractor

and Consultant Performance (DGS,DEP,DRP) .........cccoieiiiiieiiiiseesiseess s FY 96, p. 115
Agency Evaluation and Documentation of Contractor

and Consultant Performance (DOT,HPD)........ccccooiiiiicciesccees e FY 96, p. 117
Alianza Dominicana’s Financial Practices and Procedures
July 1, 1996 through June 30, 1997 (HPD/DOE/HRA/DYCD/DMH) .....cccovviinnnirinirieininns FY99, p. 160
All City Agencies’ Vouchers for Postage that were in
Violation of the Comptroller's Closing INSEFUCLIONS ...........cccovviriciniiccie e FY 97, p. 126
All City Agencies’ Vouchers for Postage that were in
Violation of the Comptroller’s Closing INStrUCHIONS...........cccovvvreiriicirireees e FY 98, p. 165

All City Agencies’ Vouchers for Postage that were in

Violation of the Comptroller’s Closing Instructions

[0 < T FY 99, p. 163
All City Agencies' Vouchers for Postage that were in

Violation of the Comptroller's Closing Instructions

FOP FY 00 .ttt bbb FYO0l, p. 208
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Multi Agency (cont'd)

Audits of Welfare FUND PAYMENTS.........ccciiiiieiriseeieseee st ssesens FY 92, p. 44
Board of Education and the School Construction

Authority's Program to Accelerate the Replacement of

COBI-FIrEU FUMACES........euiieeeieisie ettt ettt ettt sttt se sttt FY 02, p. 119
City-wide Payment VOUCKEIS ........ccviieueiiciciiese ettt FY 96, p. 133
City-wide Procurement Payment VOUCKEIS ..ot FY 95, p. 106
City's Compliance with its Funding Agreement

with Municipal AsSiStance COrPOratioN ..........cooeererieerinineerriee e FY 97, p. 127
Compliance of Neighborhood Youth and Family Services

WIth 1tS CItY CONTACTS .....vveeeeieieeeieesee ettt et FY 03, p. 88
Controls Over J-51 Tax Abatements (DOF, HPD) ......c.ccccoouvreiinrciriniceesseeesee e FY 99, p. 161
Development of Automated Fleet Management SYSLEMS .........cccovveeiirrriennsienense e FY 96, p. 119
Development of the Comprehensive Justice Information

System (CJIS)(CJC, DOITT, JJ, LAW AND Dept. of Probation) ..........cccccevvevveeieinsenicnnnene, FY 01, p. 201
Economic Impact of NYC of the NY'S Supreme Court

Appellate Division Decision in the Case: Community

Housing Improvement Program vs. the NYS Division of

Housing and Community RENEWAL .............coiriririiiie e FY 98, p. 166
Failure to Bill Owners of Former City-Owned Buildings

FOr Water and SEWEE USAQE........cviuiueiiirieieeresie ettt ettt FY 98, p. 160
Five Audit Reports that Evaluate How Agencies Monitor

Employees Who Use City or Personally Owned

Vehicles to CONAUCE City BUSINESS..........cuiveieueieiiiiiininisesisisieieie e FY 00, p. 183
Follow-up on Data Processing Controls Over

The VendeX and CCE SYSIEMS .......c.ccuiiiiiriririsirisisieie bbb FY 97, p. 124
Follow-up on Development of the Comprehensive Justice

INFOrMation SYSTEM (CJIS) ... FY 02, p. 118
Follow-up on Human Services Agencies: How They

Monitor Employees Using City or Personally Owned

WBNICIES ...ttt bttt R et b et et ner e e FY 99, p. 171
Follow-up on Neighborhood Services Agencies: How They

Monitor Employees Using City or Personally Owned Vehicles.........ccccoccoevvvveinnccnicceenn, FY 99, p. 169

Follow-up on Public Safety Agencies: How They Monitor

Employees Using City or Personally Owned Vehicles

TO CONAUCE City BUSINESS........oieticieieiciciirisinisis ettt FY 99, p. 167
Government Operations Agencies: How They Monitor

Employees Using City or Personally-Owned Vehicles

t0 CONAUCE CItY BUSINESS .....veuviiciiisicteis ettt et ss st et s n e e nnenin FY 96, p. 122
Human Services Agencies: How They Monitor Employees

Using City or Personally-Owned Vehicles to

CONAUCE CILY BUSINESS .....oviriiiiririsisieieieieieeee sttt FY 96, p. 125
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PAGE
Multi Agency (cont’d)

IMPFESE FUNG AUGITS ...cveveeiieiecs ettt a e s snesenenaenin FY 92, p. 41
IMPIESE FUNG AUGILS ...ttt ettt bbb FY 94, p. 28
IMPIESE FUNG AUITS ...cveveiiieces ettt et s s se e naenin FY 93, p. 35
Managerial LUmpP SUM PaYMENTS........cccouirrirrieiririeeesisie s asse s FY 92, p. 43
Managerial LUMP SUM PaYMENTS........cccouieeiriieirisieeesesseses e sssseesessesessssssessssssessssssessssnseses FY 95, p. 109
Managerial LUmpP SUM PaYMENTS........cccouiriirieiririeieesesie s FY 94, p. 30
Managerial LUMP SUM PaYMENTS........cccouieeiririeirisieeesesiee s iese s sessassesessssssessssesessssssesessnseses FY 93, p. 38
Managerial LUmpP SUM PaYMENTS........cccouvreirrieiririeeesesie s asse s FY 96, p. 136
Managerial LUMP SUM PaYMENTS........cccouieeiririeirisieeesessesesesesesasseesessesessssssessssssesssssesesssseses FY 97, p. 33
Managerial LUmpP SUM PaYMENTS........cccourriirieirisieieesesis s FY 98, p. 170
Managerial LUMP SUM PaYMENTS........cccouieeiririeiririeeiseseeses s see s sesessssssessssssessssssessssssess FY 99, p. 176
Managerial LUmP SUM PaYMENTS........cccouirriririeiirieeisesiee s FY 00, p. 185
Managerial LUMP SUM PaYMENTS........cccouvueeiriieiririeeiseseesesese s ses s sesessssssessssssessssssesessnseses FY 01, p. 209
Managerial LUmP SUM PaYMENTS........cccouvriirieinisieieesesise s FY 02, p.
122
Managerial LUmP SUM PaYMENTS........cccovrriririeiririeieesesie s FY 03, p. 91
Managerial LUMP SUM PaYMENTS........cccovrieeiriieirisiereeseseeses e ssssessessesessssssessssesessssssesssssseses FY 04, p. 9%
Managerial LUmpP SUM PaYMENTS........cccoiriirieiirieeisesis s FY 05, p. 84
Neighborhood Services Agencies: How They Monitor

Employees Using City or Personally-Owned Vehicles

TO CONAUCE CiItY BUSINESS......cuvveveeiiieeieisieiesesisieesesiesesessssesessssesessssesesessssesessssesessssssesessssesensnsases FY 96, p. 128
New York City Employees Receiving Consulting INCOME .........cccceevveeieneseeinseee s FY 97, p. 123
New York State & New York City Use of GE Capital

FIBEE SEIVICES ..ot ettt e b ss et b et et se st n e e s FY 98, p. 163
Operating Expense Escalation Costs Charged to the

City for Space Leased at 250 BroatWay ...........ccccoeeuruereriireeinsisiesneseesesseesssssessessesesssseessssenes FY 96, p. 121
Overcharges of Operating Expenses for Space Leased by

The NYC Financial Services Agency of City of New York,

And the Department of Information Technology and

Telecommunications. Lease #0150, 0156, 0151, 0152,

0155 and Board of Estimate Lease by P.S. Building

Company, the Landlord of 111 8™ AVENUE, N.Y . c....eveeeeeeereeeeeeseeseeeseeseesesssseessseeseeseeesnseens FY 98, p. 169
Payment of Commercial Rent Taxes by Department of Parks

ANd ReCreation CONCESSIONAIIES .......ccviueririieereisisieeseseeteesssseesesseressaesesessssesessssesesssesessssssesens FY 03, p. 86
Payments Made by New York City to ACCENTURE LLP for Consulting Services................ FYo4, p 90
Performance and Effectiveness of VENDEX Computerized
(0001011 = To1 B D L= o= RS FY 93, p. 32
Policies and Procedures of the Board of Education and

School Construction Authority for Performing School Construction Work ..............cccceeeeees Fy 01, p. 203
Post Audits Of AQENCY VOUCNELS ..ottt se s FY 92, p. 42
POSt-Audits O AQENCY VOUCNETS.......cooiiiiriririieieieeee st FY 93, p. 36
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PAGE
Multi Agency (cont’d)

POSt-Audits Of AGENCY VOUCKNELS.......ccoviueiiieieisisieeseseee sttt sese s FY 94, p. 29
POSt-AUdItS Of AGENCY VOUCKNEIS.......c.oiieiiiirieirisiee st FY 94, p. 29
Post-Audit Welfare FUND PAYMENLS .........ccoovieiiieiirsesss et sees FY 97, p. 135
Post-Audit Welfare FUND PAYMENES ..ot FY 98, p. 172
Procedures and Controls in the Processing of

Management LUMP SUM PAYMENTS ..ot FY 98, p. 158
Public Safety Agencies: How They Monitor Employees Who Use City or

Personally Owned Vehicles While Conducting City BUSINESS .........ccccceverreererinenenenieenenienes FY 03, p. 89

Public Safety Agencies: How They Monitor Employees

Using City or Personally-Owned Vehicles to Conduct

CILY BUSINESS. ....cviuveveeiisieteisie ettt se st sa st et e e s e s e se st s e s e e et e se e e e s enessesenene et nne s enere e nsnnin FY 96, p. 131
Reconstruction of Firehouse Apparatus floors by

The Fire Department and Department of Design and

(O00] 15110 Tod 1 ] o TSRO TRSPT FY 01, p. 205
Summary of Monitoring of City Employees while Driving

City or Personally Owned Cars on City Business

(R 010 1 RSP FY 97, p. 130
Subsidy Payments t0 LIDIaries.........ccoeiiieiier e FY 94, p. 32
Subsidy Payments t0 LIDIari€sS ..ot FY 95, p. 111
Subsidy Payments t0 LIDIaries........ccoiiiieiineir et FY 96, p. 138
Subsidy Payments t0 LIDIari€sS........ccoo it FY 97, p. 135
Subsidy Payments t0 LIDIari€s.........ccoucciiiieiiseeie et FY 98, p. 172
Subsidy Payments t0 LIDIarieS. ..o FY 99, p. 178
Subsidy Payments t0 LIDIari€sS ..ot FY 00, p. 187
Subsidy Payments t0 LIDIarieS. ........ovivieeiiiiieeeeee e FY 01, p. 212
Supporting Documentation of Negotiated Change Order
CoStS IN DGS, DEP QNG DOT ..ottt ts sttt sttt st be s st s sbessbssreenas FY 95, p. 105
Survey of City Agencies Recycling EffOrts .........cccoceovreeiicciiscess e FY 93, p. 34
Transportation and Correction Departments: How They

Monitor Employees Using City or Personally Owned

Vehicles to CONAUCE City BUSINESS........ccouuriririeieieieieiiinisi st FY99, p. 174
Violation of the Comptroller's Closing Instructions FOr FY 99.........cccccovveiivrncisscee e, FY 00, p. 181
WeITare FUN PAYMENTS ......c.oiiiiiiriisieieieieee sttt FY 96, p. 137
Welfare FUNG PAYMENLS ..ottt n s FY 95, p. 110
WelTare FUN PAYMENTS ..ottt FY 94, p. 31
Welfare FUNG PAYMENLS ........ccocveuiiieeciiscees ettt n e FY 93, p. 38
WelTare FUN PAYMENTS ..ottt FY 97, p. 134
Welfare FUNG PAYMENLS ..ottt n s FY 98, p. 171
WeITare FUN PAYMENTS ..ottt FY 99, p. 177
Welfare FUNG PAYMENLS ..ottt n s FY 00, p 186
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Multi Agency (cont’d)
Welfare FUND PAYMENTS .........cviiieieiiisieerise ettt nae s s senensnnes FY 01, p. 211
Welfare Fund Payment Vouchers (High RISK) .........occiriirieireierseeess e FY 02, p. 123
Welfare Fund Payment Vouchers (HIgh RISK) ........ccoviiiriirineienseeiesiseesess e sesnenes FY 03, p. 92
Welfare Fund Payment Vouchers (High RISK) .........cceiiiininiiinese e FY 04, p. 95
Welfare Fund Payment Voucher (High RISK) .......ccccoeiiiiiiiiiiccieccee e FY 05, p. 85
Off Track Betting Corporation

Controls over General Expenses and REIMDUISEMENTS ...........ccvrreerrneinnieienesieese s FY 03, p. 94
Follow-up on the NYC OTB Corporation Department of
INFOrMation TECANOIOGY ......cveueuiiieieirieic ettt FY 01, p. 213
NYC OTB Corporation Department of Information

TECNNOIOQY ... bbbttt b et FY 98, p. 173
Other Than Personnel Services During Fiscal Year 1995 .........ccccoveievveiennnsinnesisereseseresennenes FY 96, p. 139

Other

Operating Practices and Finances of the

Grand Central Business Improvement DISIIICE ..........couoveeririneiinneiense e FY 97, p. 92

Parks and Recreation, Department of

Architect and Engineering Consultant SEIECLION.............ccceriveeiiriccie e FY 92, p. 46
Catango Corporation’s Compliance with its

LICENSE AQIEEMENT .....c.vveviiseetee ettt et b s e st se et s e e s st ene st e se s s s e e ee FY 98, p. 176
(0001 1 1= 1o A O 1S 1 107 L [0 HP FY 98, p. 175
Contract with Parente Landscape COorporation...........ccccceeevieeiiescenisieiessseeeeseseessssesesssesenens FY 96, p. 141
Controls over the Processing of Permits and Collection of Fees

For Athletic and SPECIal EVENTS..........ccoooviciiiieeiiseess et ne e FY 03, p. 96
Data Processing Preparation for Year 2000 ...........c.ccceeieiiininininsieeeeee s FY 99, p. 179
Data Processing Preparation for Year 2000 ...........ccoceiiieeienineeniseeiesie s FY 99, p. 179
Effectiveness of Maintaining City Playgrounds............ccccocoreseeeeenessssseie e FY 02, p. 132
Financial and Operating Practices of the Asser Levy

o (=T U [0 (I O] ] (<] SR FY 02, p. 124
Follow-up on the Environmental and Physical

Safety of New York City Outdoor Public

SWIMMING POOIS......cooiiciiicce ettt nsa e nennenis FY 95, p. 112
Follow-up on Small Procurement and VVouchering PraCtiCes............c.ccoeeeeireninnnnnisieieieieienes FY 00, p. 189
Funds Raised by the Marketing Division by the Dept.

Parks & Recreation and Maintained by the City FOUNdation..............ccccovrnnnnecncecninenen. FY 02, p. 129
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Parks and Recreation, Department of (cont'd)

Funds Raised by Parks & Recreation and Maintained

in Custodial and Restricted Accounts by the City

FOUNTALION ...ttt bbbttt
Funds Raised by the Tree Trust Program Maintained by Parks

From July 1, 1997 through June 30, 1999 ..o
Funds Raised by the Urban Park Service Division

Maintained From July 1, 1997 through June 30, 1999 ........ccccceiiiieienseirereeere e
Inventory Control at Five Boro Electrical And

PIUMDING STOTENOUSE. ...ttt
J.L. Associates to Privatize the Maintenance of Its

Bronx Vehicle and EQUIPMENT FIEEL.............coiiieiiecciss e
Kinney System, Inc. Yankee Stadium Management Agreement.........cccoevvreerreienerisereseseens
Monitoring of Water and Sewer Payments by Licensees,

Concessionaires, and other Private CONCEIMS.........ccovureirreerrieeresiee e
Oversight of Capital Improvements by CONCESSIONAITES..........cccovreeririeiierisieerereese e seesenens
Parks ENfOrcement PAtrOl ..o
Physical Conditions Observed at Shea Stadium
“Restated Agreement” with Doubleday SPOrts..........ccoovriiniiiiniieiee e
Preliminary Findings on Environmental Safety of

New York City's Outdoor PUDIIC POOIS..........ccoiiiiiiece s
Revenue Division’s Monitoring 0f CONCESSIONS.........ccouieeirieieierisieessieseesesssesesasseesessesesssseses
Review of Environmental and Physical Safety of

10 NYC SWimming POOIS (REPOI) .....c.euiiiririierieieieieeeiireses st
Small Procurement and VOUChEring PraCtiCeS .........couvviveeiiiicciriscecese e
Summer Lifeguard Payroll Practices and ProCEAUIES...........corrrirrieieieieiceienesesseseie e
Survey of the Environmental and Physical Safety of 13

Outdoors Public SWImMmING POOIS..........ccciiiiiie e

Payroll Administration

Compliance with City Policy for Personnel ProCesSINg .........cccovrreerirenerenessieneseeneseeeesensenens
Data Processing Preparation for Year 2000 ...........ccocceiiiieieninieineseeie s sesese e ssssenes

Draft Request for Proposal for a Quality Assurance

ConSUANt FOr CITYTIME ...ttt
Follow-up on the Small Procurement OPEration............ccceeevrvereesiseisiseessssee e esesnenes
Review of the Small Procurement OPeration.............cocceeiinnnnninieicieieeeeesese s

Personnel Department of

PaYTOll DISTIDULION. .....c.iieieiicee sttt et e

PAGE

T T

T T

TTTDo

128

218

216

139

193
180

125
97
98

136

33
179

138
182
191

130

183
184

143
134
141

35
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Police Department

Cost of Delayed Roof Repairs at Police Precincts &

Other POIICE FACITIES. ... ..cviviieeecieieeciece sttt se s re e nnenis FY 96, p. 145
Data Processing Preparation fOr Y2K ... FY 99, p. 190
Development and Implementation of the Auto Pound System ..........ccccccvvveiinncinnnecnssseenes FY 02, p. 136
Development and Implementation of the Omniform SyStem...........ccccvveinrriiinneicnseeees FY 04, p. 100
Development and Implementation Of the Police Department's

Domestic Violence TraCKing SYSIEIM .........ccoiiiiiirnieirsiee et FY 03, p. 98
Enhanced 911 SYStemM (EOLL) .......ccvoiiciiiccerisieeresie ettt FY 97, p. 142
Follow-up Audit on the Controlled Substance Unit of
the NYPD's (Scientific Research Division)

FOreNSIiC INVESTIGAION. ......viviuiieeieeisieie ettt FY 97, p. 143
Follow-up on Data Processing Preparation for Y2K .........ccccovciiieieiinnsienssienesseeseseseneseenes FY 00, p. 197
Follow-up on the Disaster Recovery Plan for the
911 aNd SPFINE SYSIEMS ....vvveveiieeiereiesie ettt e e s e e e s e ne e s sese et e se s saerenenennin FY 95, p. 113
Follow-up on the EQUIPMENT SECTION ......cccoueiiiieeiriieesse ettt FY 96, p. 146
Follow-up on Implementation of Enhanced
011 (EOLL) SYSIEIM ...ttt ettt ettt stttk et nrenas FY 02, p. 139
Follow-up on Inspection & Maintenance of the Emergency
Call BOX SYSTEIM ...ttt ettt ettt sttt b se et neenas FY 96, p. 148
Follow-up on Opportunities for Savings in Administrative
Units through CivIlIaNIZAtION ..o e FY 02, p. 141
Internal Controls Over Hand GUN LICENSING ..ot FY 04, p. 101
MaiNframe Data CENLET ........ccovieieiiescieiseee e et se et e st b s s e e nnenin FY 02, p. 137
Opportunities through CIVIlIANIZALION ... FY 99, p. 186
Overtime Usage by Uniformed Officers on Limited,

Restricted and MOGITIED DULY ..........cccuiuriiiiiiri e FY 00, p. 206
Pension Funds' Data Processing Preparation for Y2K.........cccociiiiiiccisseesseeses e FY 00, p. 200
Welfare Fund Payments for Active Employees Covered
Under Agreements # A-2145 & A-2146 ......cocooeviceeieeeeiese et FY 96, p. 149
911 AN SPRINT SYSTEMS ...ttt FY 93, p. 40
Small Procurement and VOUChEring PraCtiCeS .........covvviueeiiiiecisiscecesees e FY 00, p. 204
Y 2K Preparation for Non IT TeChnology ASSELS........ccirririeieeeieeiesessesises s FY 00, p. 202

Probation, Department of
Adult Restructuring Tracking SYSLEIM .........ccoiiiirireeeeer e FY 03, p. 100
Contract of New York Therapeutic COMMUNILIES ..........ccevvririeiriiecciere e FY 02, p. 144
Data Processing Preparation fOr Y2K ... FY 99, p. 191
Follow-Up 0N RESHIEULION PrOGIaM........ccoviueuiiiieieisieieesese ettt FY 96, p. 151
RESHITULION PrOGIaM .......iuiiiiiiisisisee et bbbttt FY 92, p. 48
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PAGE
Probation, Department of (cont’d)

RESTITULION PrOGIAM .....vviiiicieeie ettt bbb ne s FY 03, p. 101
Small Procurement and VOUCNEriNG PraCtiCeS .........cvvvrueeiirieiceriseeresieeeseee e FY 99, p. 192
Public Administrator
Bronx Financial and Operating PraCtiCeS ..........ccourrririrreierneeneses et FY 99, p. 195
Bronx Follow-up on the Financial and Operating PraCtiCeS............coourvrreiereseernssereseseienenienes FY 04, p. 104
Bronx Payroll DIStIDULION .......c..cueiiiiiic e FY 94, p. 36
Bronx County Data Processing Preparation for Y2K ........cccceiveierinsieienssienese e FY 00, p. 208
Brooklyn Financial and Operating PraCtiCeS.........cccuurirrreririneririreesesieesesesie e FY 97, p. 145

Brooklyn Follow-up on the Financial and

OPEIALING PrACHICES ....cuveieierieieeris ettt ettt ettt sttt et ne et e e nbenas FY 01, p. 221
Kings County Data Processing Preparation for Y2K.........ccccoveoiieiniinnsienessesessee e FY 00, p. 210
Kings County Estate Management PraCtiCesS..........ccorirrreirnieinnieenesie e FY 05, p. 86
New York Payroll DiStriDULION ..o FY 94, p. 37
New York Data Processing Preparation fOr Y2K ... FY 00, p. 212
New York Financial and Operating PraCtiCes ..........ccovvrieiirreiiniseieneseseesesssesesessesesesseeneseess FY 03, p 103
Richmond Payroll DIStrIDULION ...........coiiiieeieee e FY 94, p. 38
Richmond Financial and Operating PraCtiCeS ...........cccuvurreiirseieniseieiesseeseseese e sessesessenes FY 97, p. 147
Richmond Financial and Operating PraCtiCeS ...........ccouvuieeiirirciinisceiese e FY 00, p. 218
Richmond Financial and Operating PraCtiCeS ............ccceiiiriirnnirinecieeeeeesesesesesesesis e FY 05, p. 88
Richmond Data Processing Preparation for Y2K .........ccccccoviciniicieniicceseseese e FY 00, p. 216
QUEENS OPErating PraCLICES ........cueueueieiiiiiiirisisi sttt FY 98, p. 184
QUEENS OPEratiNg PraCliCES .......ccovvviieriiiieieisis ettt ettt s b et e s n s FY 03, p. 105
Queens Data Processing Preparation fOr Y2K ... FY 00, p. 213

Public Advocate, Office of
Financial and OPerating PraCliCES..........ccciiiirrirriririe ettt FY 96, p. 154
Financial and Operating PraCtiCES..........ccviciriiieiiiiiciee et ss e snenes FY 04, p. 106
Follow-up of Financial and Operating PraCtiCeS...........ccccouirirrrnririsieieieeeeesesese s FY 00, p. 221
Public Library

Brooklyn Financial and Operating PraCliCeS............oueeurieiirininirrisissieieieie e FY 96, p. 156
Brooklyn Follow-up of the Financial and Operating PractiCes .........cccoeerivreerersciesiseeinsienns FY 01, p. 224
Brooklyn Financial and Operating Practices

COrPOrAtE RECOMS .....o.vveveiietcisie ettt ettt a e e st e st ne e bennnnenas FY 96, p. 158
Brooklyn FIinancial CONMIOlS ..o FY 05, p. 90
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PAGE
Public Library (cont'd)

New York Financial and Operating PraCtiCeS .........coccivrurreiirsieerisisereseseesesesesessseeseseseneseenes FY 96, p. 160
New York Follow-up of the Financial and Operating

1 100 FY 01, p. 227
Queens Borough PUBIIC LIDIAIY ..ot FY 92, p. 50
Queens FINANCIAl CONIOIS .........cvciiieciic et nn s FY 05, p. 91
Queens Financial and Operating PraCtiCeS .........cccovrirrieieririseirese e FY 97, p. 149
Queens Follow-up of the Financial and Operating

PRACTICES ...ttt ettt bbbt e b bR e bbbt e e een e FY 01, p. 230

Records and Information Services, Department of

Controls Over Payroll, Personnel, and Timekeeping

FUNCLIONS ...tttk ettt ettt ettt FY 98, p. 186
Data Processing Preparation for Year 2000 .........ccccoceiiireeiinineieniseiesseseesesseesessssessssssesessssess FY 99, p. 197
Management and Safeguarding of City Records and

HISTOICAl ATCRIVES ...ttt ettt se e s b e e neenes FY 03, p 107
PaYrOll DISTIDULION. ..ottt FY 94, p. 39
Small Procurement and VOUCNEriNG PraCtiCeS .........covvvveeiiriseiriseesesieee st FY 00, p. 224

Rent Guidelines Board, New York City
Payroll, Timekeeping, and Purchasing ProCeaUIES............cceveririeereseeinseee e FY 00, p. 227
Retirement Systems

BOARD OF EDUCATION
Improper Use of the Variable Annuity

EXPENSE FUNG.......eiiiii ettt bbbt FY 96, p. 162
Non-Pedagogical Pensioners Working for
the City After Their RETIFEMENT ........c.ciiiiirre s FY 96, p. 163
Non-Pedagogical Pensioners working for the City After
BT L R (=T 1] FY 95, p. 116
Non-Pedagogical Pensioners Working for
The City After Their RETITEMENT. ..ot FY 98, p. 188

166
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PAGE
Retirement Systems (cont'd)

BOARD OF EDUCATION (cont'd)
Non-Pedagogical Pensioners Working for
The City After Their RELIFEMENL.........ccoovieiieee e nnenes FY 99, p. 198
Non-Pedagogical Pensioners Working for
The City after Their RELIIEMENT..........ccccov e FY 00, p. 236
Non-Pedagogical Pensioners Working for
The City after Their RELIFEMENL..........ccccovveiiceieseee e FY 01, p. 232
Non-Pedagogical Pensioners Working for
The City after Their REUIIEMENL ..o FY 02, p. 149
Non-Pedagogical Pensioners Working for

The City after Their REUIEMENL..........cccovviieiicee e FY 04, p. 108
Non-Pedagogical Pensioners Working for

The City after Their REUIIEMENL..........cccvviieiesece e FY 05, p. 96
Pensioners Working for the City After
THEIF RELITEIMENT ...ttt e e s e e re e neenis FY 97, p. 152
Data Processing Preparation fOr Y2K ... FY 00, p. 233
NYCERS
Data Processing Preparation fOr Y2K..........ccovoicieiiniiinseieseseeeseseeses et ssssssenssennes FY 00, p. 230
Pensioners Working for the City After
THEIF RELITEIMENT ...ttt e e s e e e e nnenes FY 96, p. 164
Pensioners Working for the City After
BN L L R (=T 1] L T FY 95, p. 117
Pensioners Working for the City After
BN CT L R =T =] T FY 97, p. 157
Pensioners Working for the City After

LI LT L R L=] 4 T=] ] ST FY 98, p. 190
Pensioners Working for the City After

THEIE REUITEIMENT ...ttt e sttt e e st e s be e st e sbe et e e bt s sbesbessbesbeebesbesneesbeeteas FY 99, p. 203
Pensioners Working for the City After

QLI LT L R (=1L (=T 21T ST FY 00, p. 241
Pensioners Working for the City After

LI LT L R L(=] 4 T=] ] ST FY 01, p. 233
Pensioners Working for the City After

LI LT LR L(=] 41T ] SR FY 02, p. 148
Pensioners Working for the City After

B LT LR L(=] 41T ] ST FY 04, p. 111
Pensioners Working for the City After

B I LT L R 1T (=] 1] L R FY 05, p. 95
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PAGE
Retirement Systems (cont'd)
Pensioners Working for NYS After
THEIF REIFEIMENT ...ttt FY 02, p. 148

FIRE

Equity Program of the New York Fire Department
Pension Fund,Article 1B Determination of
Transferable Earnings (SKIM) Due to Fire
Officers' Variable Supplements Fund and the
Wiper Variable Supplements Assets Account For
The Years Ended JUNE 30,1989.........cciiiiiieeiinisesie ettt FY 94, p. 40
Equity Program of the New York Fire Department
Pension Fund,Article 1B Determination of
Transferable Earnings (SKIM) Due to Fire
Officers' Variable Supplements Fund and the
Wiper Variable Supplements Assets Account

For The Year Ended June 30,1990 ... FY 94, p. 41
Pensioners Working for the City after Their
RELITEIMENT ...t b ettt b ettt e bttt FY 95, p. 121
Pensioners Working for the City after Their
RELITEIMENT ...ttt e et b ettt sttt FY 96, p. 166
Pensioners Working for the City after Their
= LT =T 0 1T o RS FY 97, p. 156
Pensioners Working for the City After Their
RELIFEIMENL ...t e e sttt e st e e st s e st ne e s FY 98, p. 189
Pensioners Working for the City After Their
= LT =T 0 1T o SRS FY 99, p. 201
Pensioners Working for the City after Their
RELIFEIMENL ... ..ot et e sttt e st e e e b ne s tene e ns FY 00, p. 238
Pensioners Working for the City after Their
RELIFEIMENL ... ..ot et e sttt e st e e e b ne s tene e ns FY 01, p. 234
Pensioners Working for the City after Their

RELIFEIMENL .......ecvictee ettt b e et e s et e b e e ss et e s e e et e s e e ssesennnnenis FY 03, p. 111
Pensioners Working for the City after Their

RELIFEIMENL .......ecvictee ettt b e et e s et e b e e ss et e s e e et e s e e ssesennnnenis FY 04, p. 109
Pensioners Working for the City after Their

L LC LT (=] 1T 1 TR FY 05, p. 94

168



AUDIT TITLE AGENCY ANNUAL REPORT YEAR,

PAGE
Retirement Systems (cont'd)

POLICE
Pensioners Working for the City after Their
RELITEIMENT ...ttt bbbttt FY 96, p. 167
Pensioners Working for the City after Their
RELITEIMENT ... .ottt b ettt bbbttt FY 95, p. 122
Pensioners Working for the City After Their
RELITEIMENT ...t ettt ettt ettt FY 97, p. 154
Pensioners Working for the City After Their

RELIFEIMENT ...ttt ettt b bttt ettt st et et neenas FY 98, p. 191
Pensioners Working for the City After Their
RELITEIMENT ... .ottt e ettt ettt ettt FY 99, p. 199
Pensioners Working for the City after Their
RELITEIMENT ...ttt ettt e b b ettt FY 00, p. 239
Pensioners Working for the City after Their
RELITEIMENT ... bbbt b ettt sttt FY 01, p. 236
Pensioners Working for the City after Their

RELIFEIMENL ...ttt b bbbttt sb et e e et FY 03, p. 110
Pensioners Working for the City after Their

RELIFEIMENT ...ttt ettt b bttt bttt e e neenas FY 04, p. 110
Pensioners Working for the City after Their

RELIFEIMENT ..o ettt e bttt s e e st b et bene e s enenn s FY 05, p. 93
TEACHERS
Data Processing Preparation fOr Y2K ... FY 00, p. 242
Pedagogical Pensioners Working for the
City After Their RELITEMENT ......cvoviiieieeee ettt FY 96, p. 169
Pedagogical Pensioners Working for the
City After Their RELITEMENT ......cvoviiieieeee ettt FY 95, p. 119
Pedagogical Pensioners Working for the
City After Their RELIEMENT ......cvoveieieieese ettt FY 99, p. 198
Pedagogical Pensioners Working for the City after
THEIF REIFEIMENT ...ttt ettt FY 00, p. 231
Pedagogical Pensioners Working for the City after
THEIF REIFEIMENT ...ttt b bt FY 04, p. 112
Pedagogical Pensioners Working for the City After

THEIN REUIFEIMENT ...ttt FY 05, p. 97
Pensioners Working for the City After

THEIN REUIFEIMENT ...t bbbt FY 97, p. 151
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Retirement Systems (cont'd)

Pensioners Working for the City After

THEIF REIIFEIMENT ...tttk ne et FY 98, p. 192
Pensioners Working for the City After

THEIN REUIFEIMENT ...ttt FY 01, p. 237
Pensioners Working for the City After

THEIF REIFEIMENT ...ttt bbbt FY 02, p. 145
Pensioners Working for the City After

THEIN REUIFEIMENT ...ttt ettt FY 03, p. 109
ALL SYSTEMS
Allocation of Costs by Comptroller's Office,

Law Department, Finance and Office of

Management & BUAQEL ..........cccovieriiieeire e en FY 93, p. 45
Allocation Costs Incurred by City Pension SYSTEMS .........cccoveirirneiinnieienssee s FY 92, p. 52
Citibank Long Term SECUNtY COUNL .........ccoiviieueeririeeerieeie st sesene s FY 93, p. 42
City Pensioners Working as Consultants for the City after Retirement...........c.ccccoovvenvvienininen. FY 04, p. 114
City Pensioners Working as Consultants for the City after Retirement...........cccccoceevvvcivrvrnnen. FY 05, p 98
Pensioners Working after REtIFEMENT............coiiieiiinisee s FY 93, p. 46
Pensioners Working after RELIFEMENL............cccovovieiiirieeis e FY 01, p. 238
State St. & Chemical Banks' Short Term

SECUNLY COUNL ...ttt ettt e st e et sene e et e se et e s e e e re e neenis FY 93, p. 43
Count of Long Term Securities Held

DY CHEIDANK ...ttt FY 92, p. 53
All Five NYC Retirement Systems (BERS, FIRE, NYCERS,

POLICE, AND TEACHERS) ..ottt ssesns FY 00, p. 242
Count of Short Term Securities Held

BY State STrEEL BANK ........covoiiriiiecieeeeee e FY 92, p. 54
Pensioners Working for New York State After
Their Retirement CY's 1993, 1994 and 1995.........cco ittt s FY 97, p. 159
Pensioners Working for New York State After

BN LL L R (=T 1] L FY 98, p. 193
Pensioners Working for New York State After

BN LL L R (=T 11T FY 02, p. 146
Pensioners Working for New York State After

LI LT LR (=1 L(=T 4 T=] L ST FY 03, p. 112
Pensioners Working for New York State After

THEIT REUITEIMENT ......veceeecee ettt sttt et e e e st e s be e st e sbe e be s bt s sbesbessbesbaesbasbeenessreeteas FY 99, p. 205
Pensioners Working for New York State After

THEIE REUITEIMENT ...ttt e st be s s b e s be et esbe e b e sbessbesbeesbesbaebesbesnessreereas FY 04, p. 113
Pensioners Working for New York State After

THEIT REUTEIMENT ...ttt sttt e s e st e s be e st esbe e b e sbeesbesbeesbesbaebesbesntssreereas FY 05, p. 99
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Roosevelt Island Operating Corporation

Efforts To Maintain and Rehabilitate the Landmarks on Roosevelt Island............ccccoovvvevenn.n.

Sanitation, Department of

Administration of Its FiduCiary ACCOUNES ........ccovevrueiririeeiiriseesesieee s sessenens
Administration of its Vacant Lot Clean-up

e 0T 10 TSP S TSRS PRSPPP
Better Controls Over Access to Fresh

KIS LaNAFIT ...ttt
Data Processing Preparation for the Year 2000 ...
Internal Controls of the Computer NEtWOIK..........cccovieiiiiecirreissee e
Follow-up Audit of the Internal Controls for the

COMPULET NEIWOTK ...ttt e e e nnnin
Follow-up of Small Procurement and VVouchering PractiCes ...........ccovreienrreninneienseenenines
Potential Savings from Civilianizing POSItIONS.........ccceiviiieiiiiieeiessee e
Preparation for Non-I1T Technology Facilities for Y2K ...
Progress in Decommissioning the Fresh Kills Landfill .............ccccoooveiiiecicsciiccsee
Purchasing and Inventory Procedures for Heavy

Duty Equipment Used at the Fresh Kills, Staten

ISIANA LaNAFill ...t
RECYCIING PTOGIAM ...ttt bbbttt
Sanitation and Law Department Private Carters'

DUMPING FEES ...ttt bbbttt bbbt
Second Follow-up Audit of the Internal Controls for the

COMPULET INBIWOTK ...ttt
Small Procurement and VOUChEring PraCtiCeS .........ccovvviveeiivicciiescccse e
Technology-Based Alternative Approach to Solid Waste

Management in the Post-Fresh Kills Landfill Era..........cccccoeviveeiiiiciinncceseeseees e
Warehouse and INVENTOry OPEIALIONS .........cceiiiririririririeieieeeiesesese st

School Construction Authority

Administration of Project Pathways Program ............cccceecrevinciniseeinsseese e snesenas
"Computers in the Classroom" Program Evaluation of The

Construction and Installation of Computer Centers

IN PUBIIC SChOOIS TOr FY 94 ...t

171
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114

116
125

49
196
195
245
243
118

248
241

42

245

51

150
208

250
161

258

126
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School Construction Authority (cont’d)

Contractor Prequalification PraCtiCeS .........ccoveieririeeiiriseie e ses e

Data Processing Preparation fOr Y2K ...

Evaluating the Response and Follow-up of their Customer

SALISTACTION SUNVEYS......ectiiiieiei etttk ettt e e neenas
Sheriff, Office of the City

ENforcing Civil JUAGMENES........cvoveiiiccisee ettt nnan

Follow-up on Operating Practices Pertaining to the

Receipt & Disbursement of Funds Derived from

ENforcing CiVil JUAGMENLS........c.oveviicce e e
Internal Controls Over Seized VENICIES..........cooociiie s
Financial & Operating Practices of Special

Narcotics July 1,1995 —JUNe 30,1996 ........cceeeirrireririeeririeiee s

Small Business Services, Department of
(See Business Services, Department of)

Financial and Operating Practices of the 14™ Street —

Union Square Business Improvement DIStrICE..........ccooovieiiicieiiiscereseee e
Financial and Operating Practices of the 34™ Street

Business IMprovement DISHCL............ccoiirciiiccieseee e
Financial and Operating Practices of the 125" Street

Business IMprovement DISICL............ccoviiciiiiciieseee et
Financial and Operating Practices of the Fulton Mall

Special ASSESSMENT DISLICT .........cciiiieeiiiceiss e e ee
Financial and Operating Practices of the Jamaica Center

Mall Special ASSESSMENT DISLICL ........c.coviveriiiciciieseee e
Financial and Operating Practices of the Times Square

Business IMprovement DISHCL............ccoiviiiiicciescee et
Workforce INVEStMENt ACE PrOGIaM........c.ciiiiiriiniieieieieeeeise s

172
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128
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PAGE
Special Narcotics, Office of
Financial and Operating PraCliCES.........cccvieiririeeiirieieisesieesesetesesesssse s sesesasssse e sesse e e ssesenssseses FY 97, p. 163
Financial and Operating PraCtiCeS..........ccoriririreiirieieesesis ettt sb s FY 04, p. 121
Follow-up of the Financial and Operating PraCtiCeS..........ccouvureiiririeeiiriseieseseesesseeseseeseseenes FY 01, p. 249
State University of New York, Fashion Institute of
Technology
Data Processing Preparation fOr Y2K..........cciicieiineiiseiesesses s ssssssessensns FY 00, p. 114
Tax Commission

Follow-up on the Current Status of the Implementation

Of Recommendations Made by the NY'S Comptroller...........coeeieiinnniennserseess e FY 95, p. 129
Follow-up on the Personnel, Payroll and Timekeeping PractiCes..........cccoveivrvreivrnvecrnsineennne FY 04, p. 122
Personnel, Payroll and Timekeeping PraCtiCes ...........coouurrrierinniennineesessesess e FY 01, p. 252

Taxi and Limousine Commission

Collection PractiCes and PrOCEAUIES ..........covieeieiieiiseeste sttt ts et sreste et s s e essbesaesbesreens FY 93, p. 53
Computer INVENTONY AUIT .........c.ceiecicieise et e s ne s FY 99, p. 213
Data Processing Preparation fOr Y2K ...t FY 99, p. 214
Follow-up on the Current Status of the Implementation

Of Recommendations Made by the NYS Comptroller...........conienenninnnseccceee FY 95, p. 129
FOlloW-UpP 0N COHECLION PraCliCES.......c.ciiiicriiicteisic ettt FY 96, p. 173
Follow-up Review of Internal Controls Over

CASN REVENUE. ...ttt ettt ettt se et s e et b e e te e ntenis FY 94, p. 43
Internal Controls OVEr Cash REVENUE ..........cecuviieciicicce ettt sttt st st FY 92, p. 58
Internal Controls Over the ColleCtion Of FINES .......ccccciiviciieiccsseers e FY 04, p. 124

Trade Waste Commission
Data Processing Preparation for Year 2000 ...........c.cceeeriiininniinissieeeeeesese s FY 99, p. 216

173
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PAGE
Transit Authority
Controls Over Payroll and Timekeeping Functions
FOF TTaIN OPEIALOIS ....c.vvevieieieerieieieresie ettt ettt e bbbttt bbbt FY 98, p. 198
Control Over Employees Who Drive City BUSES .......ccoceeriricierirceesie s FY 00, p. 262
Efforts to Improve Bus ONn-Time PerfOrManCe..........cccouvveerrieeniriseisesieesesisie s FY 01, p. 255
Follow-up Review of the New Subway Car Routine
MaINTENANCE PIOGIAM......cuiiieiieiiirieieesee ettt bbbttt sttt FY 94, p. 44
Follow-up Review of the Subway Public
Communications and Information Systems
During Calendar YEar 1989 ..ot es FY 94, p. 44
Maintenance of Wheelchair Lifts 0n City BUSES ........ccovirirrrienreeersseress e FY 01, p. 256
New Subway Car Routine Maintenance PrOgram ..........ccccevrieerererieeressneesesseessssesessssssenssenss FY 92, p. 59
Transportation, Department of
Abuse of Overtime by Employees in the Ferry
OPErAtiONS DIVISION ......veviiieieisieietesesieee e ettt e e st ses e essese et e se e ssesesesensese s saeseneneenes FY 96, p. 175
Cash Controls Over Garage Revenues and Compliance
With Contract Obligations of the Bay Ridge Garage ..........ccoveervreerinieeresiseeneseeseseeseseenens FY 97, p. 172

Cash Controls Over Garage Revenues and Compliance

With Contract Obligations of the Jerome Avenue

(€T U0 T TSROSO PR USSP FY 97, p. 175
Cash Controls Over Garage and Compliance with Contract

Obligations Over Garages and Compliance With

Contract Obligations of the Livingston & Bond

Y11 T U= To TSROSO USRSPRO FY 97, p. 173
Cash Controls Over Garage Revenues and Compliance

With Contract Obligations of the Manhattan

(O ) V7 o3 O=T | (=] FY 97, p. 171
Cash Controls Over Garage Revenues and Compliance

With Contract Obligations of the Queensboro

[ F L T T o SRR FY 97, p. 174
Communication Center's Practices and Procedures for

Personnel & TIMEKEEPING .....civcueiiieiiese et ettt nenene s FY 96, p. 176
Comparing In-House to Contractor's Resurfacing CoStS..........ouveeurieieiireninnsesiseeeeeeee e FY 95, p. 135
Compliance With Protocol for Lead Paint Removal

ON BIIOGES ...ttt bbbttt FY 97, p. 168
(@00 Torc S [0 I @ o 1=1 =1 o] o PSR STPP FY 92, p. 60
Construction Contracts' ANCIIANY COSES. ..o FY 00, p. 268
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Transportation, Department of (cont'd)
Controls Over Overtime for Ferry and Maring EMpPIOYEES.........cccvrvveeivnieeiiniseeseseee e FY 00, p. 265
Controls Over the Red Light Camera Program ..........cccoeeeenneienneeeseseesesis e FY 03, p. 127
Data Processing Preparation for Year 2000 ..........cccocerirreiinineieniseeeseseesesssesessesesssssesesesseses FY 99, p. 225
Division of Franchise Concessions and Consents and
the Bureau of Transit Operations' Ferry OPerations ..........ccoceeerrrreierereeereneseeieneseesesesesseseseseenes FY 95, p. 132
Effectiveness of the Customer Service Call CENter ... FY 02, p. 154
Effectiveness in Maintaining its AUtOMOtiVe INVENTOTY ..........cccceovvveeiiriseereseere e FY 04, p. 126
FIAtlandS AVENUE YAIT .......cciiriiiiieei ittt ettt FY 99, p. 219
Follow-up of Installation and Maintenance of
PANKING SIGNS ...ttt ettt et b et ettt b et ne ettt FY 01, p. 265
Follow-up Internal Controls for the Queens Data CeNter...........coceevvereierseieriseiereseere s FY 01, p. 259
Follow-up Internal Controls at Forty Worth Street
DALA CBNTET ...ttt b e bbb e bt e b e e e et et neene s FY 01, p. 261
Follow-up on the Pothole Repair PrOgram ...t FY 05, p. 104
Follow-up Review of the Abuse of Telephone Privileges
Dy the Bureau Of TraffiC .......ccoeiiiieiee e FY 94, p. 48
Follow-up Review of the Concessions Operations AUIt...........cccvveiererieeiereseienessereseseieseseenes FY 94, p. 49
Follow-up Review of the Staten Island Ferry Toll
Collection Practices and PrOCEAUIES .........ccucveeirieeirisieiseseesesisteesesie et sa e e s sennas FY 94, p. 47
Follow-up on the Timesheets & Overtime Earned by
Members of Local 40 Bridge Repairers Series of Titles
Covered Under Agreement A-5028-1 .........ccccuveeieiiieieriieee et ss s e s FY 96, p. 179
Follow-up on Controls Over Overtime for Ferry and
MariNg EMPIOYEES ......ovieeiieictce ettt ne st r e FY 98, p. 203
Follow-up on Quality of Bus Service in NYC Provided by
Private Bus Companies UNder CONLIACE............cccuvvrieeriiieeiieseese e FY 00, p. 269
Forty Worth Street Data CENTET .........cciiiirseeieeieeeee s FY 97, p. 166
Individuals Employed as School Bus Drivers by
Private Bus Companies Under CONIACT...........cocueeeiiiirirrrsisieee e FY 95, p. 137
Internal Controls for the QUeens Data CENLEN ............ccivvieeririeeie e FY 96, p. 180
Maintenance and Repair Unit's Automotive
INVENEONY OPEIALIONS .......cveviieetiesietee sttt s e bbb e s b e st e e s nene e ee FY 95, p. 133
Monitoring of Street Light Maintenance CONEraCtorS..........couoririrricieeeeeeese s FY99, p. 222
Oversight of Private Ferry OPEIatOrsS ..........cccoveueeiiririeeriseiese e ss s FY 03, p. 126
Parking Division's Cash Controls & Monitoring of
Municipal Parking Garages 0n Parking LOtS .........ccccceiviieirinieciniseese e FY 97, p. 170
Parking Sign Installation and MaiNteNaNCE ... s FY 97, p. 176
Parking Violation Bureau's Insufficient Collection
Practices Result in Millions of Dollars Being
0T Toto] | =T 1=T RSO RRSS FY 94, p. 46
POthOlE REPAIN PrOGIAM ...ttt FY 03, p. 128
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Transportation, Department of (cont'd)

Preparation for Non-1T Facilities for Y2K ... FY 00, p. 264
Quality of Bus Service in New York City Provided

By Private Bus Companies UNder CONLIACE..........ccovueueirereierireeisisie e esens FY 95, p. 131
Review of Internal Controls of the Data Center for

Bridges and HIGRWAYS..........cccoeiieiisee e FY 97, p. 165
Sidewalk REPAIN PrOGIaM........cciiiriieiiisieisesie ettt ettt ee s FY 93, p. 55
Small Procurement and VOUCNEriNG PraCtiCeS .........cvvvrueeiirieieieriseeresieee s te e FY 99, p. 218
Standards for Installing New Traffic SIgnalS .........ccooeirrrinniiic e FY 01, p. 263
Timesheets and Overtime Earned by Members of

Local 40 - Bridge Repairer Series of Titles

Covered Under Agreement A-5028-1 .........ccccvveeieririeieniieiesieeesss e sesseenesseses FY 95, p. 130
Traffic Signal Maintenance CONTACIONS..........ceirrirerriee e FY 98, p. 201
USE OF ProCUIrEMENT CardS......ccviveveieeieririsieieesieee st tee st tese et sssssesesasse e e ssssensssnsen FY 05, p. 103

United Nations Development Corporation
Compliance With itS Lease AGreEMENT........ccoeerririirireie sttt eesenens FY 93, p. 63
Water Board, New York
Accounting Practices for Small ProCUrEMENTS...........ccovvvrueiriieeisisee e FY 01, p. 268
Youth and Community Development, Department of
(Formerly The Department of Youth Services)

BEACON PrOQIaM ... cviiiiiieieieie ettt sb bbbt bbb e et b et e et et et e nennensenneas FY 95, p. 146
Citizenship New YOrk City Program..........cocovirrieereiinininsssisieieieeee s FY 02, p. 157
Data Processing Preparation fOr Y2Ki..........ccoooioiiieiiisceseseee e FY 99, p. 227
Fair Share Distribution FOrMUIA ...........ooiiiiii ittt s FY 98, p. 206
Follow-up Audit of Management Review of Contracting

ProCEAUrES AN PrACLICES ......eoiviiveiie ittt sttt sttt sttt s sb e st st e sbeesbssbe s st s sbeetesbesstesbesneeas FY 97, p. 178
Implementation of the Community Service Block

Grant DiStribDULION FOIMUIA........cviieiiiiece ettt sb et sbe e s FY 99, p. 228
Procedures for its Processing of the Canceled

IMMIGration SEIVICES RFP ........coiiiiiis e FY 98, p. 204
Procurement and Monitoring 0f CPA SEIVICES........cccceiiieeiiiieeeres e FY 01, p. 270
Small Procurement and VVOUCHhEring PractiCes .........cocuiirnrniiieiceeecienesssse e FY 02, p. 159
St. Christopher-Ottilie's CONIAC..........cccvceiiiiceiese e FY 02, p. 156
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Claims
WATTOUS ..ttt b ettt e ket et b et E b e e bt b b et E bRttt e e s b FY 92, p.63-65
WATTOUS .....veeeeeeeeec ettt ettt et e st s et et e s e et e st a e s e se s b e ne et e R e e e e b e nena et ese e e nene e nenns FY 93, p.58-60
WATTOUS ..ottt b ettt e bt bt E et E et b ettt b e Rt b bRttt e e s b FY 94, p.53-55
R 0TRSO FY 95, p.151-3
WATTOUS ...ttt ettt ettt b et b e bbbt £ bR e b b et b bRt e ke b et et b et et ebene e FY 96, p.185-6
WATTOUS ...ttt sttt a et se et b e e e s e s et e R e e e e e b e se et e s e e e e e s e ne e et e ne e eaese e naesannneas FY 97, p.183-4
WATTOUS ...ttt stttk b bbb £ bbbt b b et b bRtk e et b ettt ene e FY 98, p.209-0
R 0TSSR FY 99, p. 233
WATTOUS ..ottt ettt b ettt e bt b et E et E b et b e et b e Rt b bRttt e et b e FY 00, p. 275
R 0TSSR FY 01, p. 275
WATTOUS ..ottt b ettt e ket e bt E et E bRtk et beb et b bRttt e e b b ne s FY 02, p. 161
R 0TSSR FY 03, p.133-4
WATTOUS ..ttt stttk b b et £ bbb b et b bRtk e b et et e b ettt ene e FY 04, p.131-2
R 01U FY 05, p. 109

AAA Parking COMPOTAtiON .........ccoviueieiririeiiesieeisisee e ese e sessssesesse e ssssesessssesessssesesessssesens FY 99,
AL EZ PArKiNG, INC...couieiiieeee ettt FY 01,
Alley PoNd TENNIS CIUD ......coviieeiiseee e FY 95,
Alley PONd TENNIS CIUD ... e FY 99,
PN g L= Lo T T o ] | T FY 99,
American GoIf/Silver Lake GOIf COUISE.......ccuoiiiirrrieeeeeeisi s FY 02,
American Port Services-34" St. [ =] T 00 i TS FY 01,
BaAYSIAE IMAIINA .......ciieieiiicicee ettt e b e et s et bese st ese st e s e e snese e neenis FY 92,
Bell Atlantic Telephone Both AdVEITISING ........ccouivieeieieiiiiiirrss e FY 01,
Brooklyn Baseball Company, L.L.C., (Brooklyn Cyclones)...........ccccoveeivvseiensecissiseiesnienen FY 03,
(08510 (VAT 0] VA ST (0] 1) G FY 01,
CabIeViSION/BIOOKIYN...........cciiiciiec ettt FY 98,
CabIeVISION/BIOOKIYN ...ttt FY 01,
Cablevision Systems New York City Corp. Advertising REVENUE..........ccccvvveeeveicerenieeresnenens FY 02,
CaDIBVISION SYSTEIMS......cucuiieieiiisieieesietee sttt sttt s e se b se et se e s et ese e nsenens FY 95,
Cablevision SYSTEMS/BIONX .........cocoviueuiiiieieisiseesesie e se s ss s ss s s e s sesessesenens FY 99,
CarNEQIE Hall ...ttt r e FY 00,
Circle Ling - Statue Of LIDEILY .....ccovoveveiiccees e FY 97,
CityCable AGVEITISING ......cueuiiiiriiesieieieieiee sttt bbbt FY 05,
City 1€ SPOItS/ADE STArK......c.coiiieieiieicc ettt FY 01,
City Ice Sports/FIUShING MEAUOWS........c.cueuiiiiriririiriee e FY 01,
City Ice Sports Manhattan BEACN...............ccvvviciiiiccesce e FY 00,
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Franchises L eases and Concessions (cont'd)

Compliance of Cablevision Systems New York City Corporation

FOr AQVETTISING REVENUE........coviveieeiiecieiesie ettt ss e ssesenn e seneneanes FY 04, p. 136
Compliance of Cablevision Systems New York City Corporation

For the Bronx With Its Franchise AQreemeNt ...........cccvovvevrereeireseerisieeseseseesesse e sesesennns FY 04, p. 134
Compliance of Cablevision Systems New York City Corporation

For Brooklyn With its Franchise AgQreement ...........cccveveerieierisseiesesssseseeseses e sensenes FY 04, p. 135
Compliance of Crystal Ball Group, Inc. (Terrace on the Park) With

Its Permit Agreement and Payment of Fees DUe the City ........cccceeevvveieniseienseeeseseieseeienes FY 04, p. 138
Compliance of GSF Energy, L.L.C. With Certain Provisions of Its

CONCESSION AQIEEIMIENT.......c.veveeiiieereerieteesestese et ese e e e e e se e e sse e e ssesesesessese s ssesesessnsenessssesenenen FY 04, p. 140
Compliance of Viacom Outdoor With Its Franchise Agreement............ccccovreiinnnienenieienenennens FY 04, p. 141
Compliance of Dyckman Marine Group, INC.,....ccccceiureeiiiscieiseerese s FY 02, p. 175
Compliance of the New York Yankees with Their License

F N0 ==T 0 0T o | TSSOSO POURPRPRPSRPRRRON FY 02, p. 183
Compliance of Shellbank Restaurant Corp. with Certain

Provisions of Its License Agreement and on Licenses Fees It

OWES TNE CILY ..ttt ettt ekttt etk e bt b e e et ntenas FY 02, p. 176
Compliance of Staten Island Hockey, Inc. with Its License

AAGIEEIMENT ...ttt b bRt E e b e bt b e e bt b b et e b e n et e b e e e e e e e e s FY 02, p. 178
Compliance of Time Warner Cable of New York City, Northern

MaNhattan DIVISION .......c.coviviieiiiieciss e et b e nere e s FY 02, p. 170
Compliance of Time Warner Cable of New York City, Southern

MaNhattan DIVISION .......c.coviviueiiiciiss e et a s e s nene e s FY 02, p. 172
Compliance of Time Warner Cable of New York City, Queens

Inner Unity Cable System (QUICS) ..ot FY 02, p. 169
Compliance of Toto's South Shore Country Club LTD with

Their LIiCENSE AGIEEMENT ......ccvivcuiiisictiiitetei s te et s et s e se st se st e e st be e s aere e nnanis FY 02, p. 181
Concessions Monitoring UNI/DPR ... FY 95, p. 154
Crabhouse Of DOUGIASION ......c.covcvcueiiciceeise ettt n s s FY 96, p. 187
Crabhouse OF DOUGIASTON ..o FY 01, p. 294
Cunningham TenniS ClUD, INC. ......ccocviuciiieese e FY 99, p. 252
(@303 (0] TR @ 1 T £ T 1o OSSR SRRRR FY 00, p. 296
DoUBIEAAY SPOITS, INC ....viviecieiccesi ettt b e nesnenin FY 97, p. 185
EaSt Broadway Mall ... FY 02, p. 166
FAINWAY GOIT COUISE ...ttt sttt sttt st e et b e st e e nnenis FY 01, p. 310
FaMIlY GOIF CENTEIS ...ttt FY 99, p. 248
Flushing Golf Corporation, INC. .........ccccciiieiiiieeiess ettt FY 03, P 150
Forest Park GOIf COrporation.............ccceeeiiiinsse s FY 00, p. 300
LG Lo AN g 7 T £ 1o TR FY 01, p. 299
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Global Golf-Kissena Park, LEC...........cciiiieiiriieiesieeiessee et snesen s FY 99, p. 246
Golf Management COMPOTALION. .........coueeirieeiririee ettt se st se b FY 01, p. 285
HammMONAS COVE IMAIING .......cvovieiiiiieieiiiseees ettt sa e e e s sennennas FY 05, p. 116
HUASON BEACH CAT@ ...ttt FY 05, p. 119
HY A EQUITIES. ...ttt a et n s e snene e neenin FY 05, p. 111
1Zadi ENLEIPIISES COMP. .eoviveireeieiiieieesiete sttt ettt ettt bt bbb nn et FY 03, p. 151
KINNEY SYSTEIMS ...ttt s et s e e et e e et e ne e e ere e nennin FY 93, p. 61
KM UIMIBIING ..ttt bbbt b e et e ettt e et enis FY 97, p. 185
KIM/BAYSIAE IMAIINA.......cuiveieeiiieieisieiesesesie e e st se et se st sesessesesesessesassssesesessnsenessnsn FY 01, p. 297
Leisure ManagemeNt COMP ......cuoueueiririeieirieieesesie ettt ettt se e e b s e e FY 92, p. 66
Leisure ManagemeNnt COMP .....ccuueueirirueeririeieesesieesesee e sesse e e tesesesessesesessesenessssesasessesessssssesessnses FY 02, p. 188
LIDEItY ProAUCLS, INC ....cviiiciee et FY 01, p. 289
Luna Park ASSOCIAES, INC. .....cvveieiiiscieisieeeses ettt n et a e s re e nennen FY 03, p. 141
MDO Development/Water ClUD ... FY 93, p. 61
Merissa Restaurant COrPOIatiON...........cccouvueueiririeiririeeesiseesesere s ese s sessese e sessesesessesenssenses FY 97, p. 185
Metropolitan FIDEI SYSIEMS ........cuiuiiiciiirisice et FY 94, p. 56
Metropolitan FIDEr SYSIEMS ........c.ciiieiircces et nsennan FY 98, p. 218
M BASIN IMTBIINA.....c.ceteiiiiees ettt bbbttt sttt et enan FY 00, p. 291
Vo] o] M@ | @0 o To] - [0 o ISP FY 96, p. 187
M&T Pretzel (Wollman and Lasker RINKS) ... FY 00, p. 293
Mullaly Park TENNIS GIOUP.....civcveeririeieirieieesisieeiesie e sesss e tesesessssesesessesessssesesesessesessssssensssnss FY 01, p. 292
N.B.K.L. COIPOIALION .....coiiiieeiiicicisietee sttt b et e st s e s sennnnenin FY 03, p. 140
Nellie Bly AMUSEMENT PAK...........coieiiiiiirse e FY 96, p. 187
NEW LEAT CAFE ..ottt e st b e s s be e nnenin FY 03, p. 144
New YOork Yankees Lease AQIrEEMENT.........couvrreeereiereriiirisisisess st ssssssese e FY 05, p. 115
New YOrk Yankees Partnershi .......cccccciericeriiieeiieseesesie ettt snnes FY 98, p. 219
OCLANVIEW TENNIS CEBINIIE ...ttt st st be st st e st e b e sbeesbe s bt et s sbeebesbeestesbasneeas FY 01, p. 288
PAragon CaDIE .......c.oovcueieceee et FY 93, p. 61
R TR/ L] LT FY 01, p. 312
PBE GOI, INC.vtiiiiiieisee ettt FY 02, p. 186
T GO OF: | (RS SSTR FY 05, p. 120
Prospect Park TENNIS GIOUP.......ccvieiririereiiesteisisiesese e ess st e st ss e s s s s e s senene s FY 01, p. 286
Queens Unity INner Cable SYSIEMS ........c.ceiieeeee e FY 93, p. 61
Queens Unity INNer Cable SYSIEMS ........ccoiciiiiceiesceese e FY 98, p. 213
Quinn Restaurant/Water's Edge RESTAUIaNT............oucveieriiiiisseeee e FY 94, p. 56
Restoration Development Corp. Commercial CENter ...........cocvviveeiiieecieiseiese e FY 00, p. 278
Shea Stadium Parking LOT..........coocciriiiiiis e FY 02, p. 180
SOULN SEIEEL SEAPOIT .......eveieieeieieteerie ettt ettt e et s b e ne s s et ene s senens FY 92, p. 66
Southern Manhattan DIVISION .........ooiieiiiiiice ettt st st sbs s et s sbestssbestssbeaneeas FY 02, p. 66
Staten 1SIaNd CaBIE .........ceiiceie e FY 92, p. 66
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Staten 1SIaNd CabIE .........coviee e FY 98, p. 215
Staten Island Minor League Holdings, L.L.C., (Staten Island Yankees) .........cccccovviiririnnnee. FY 03, p. 136
Sterling Doubleday Enterprises, L.P., (New York Mets)

April 1, 1996 through December 31, 2000........cccceeririreririnieerenieeesieee s FY 03, p. 145
Sterling Doubleday Enterprises, L.P. (New York Mets)

January 1, 2001 through December 31, 2001 ........cccooirirrriiirreereee e FY 03, p. 147
Stringmaster, Inc.(Randall’s Island Tennis FacCility) .........ccoveeiiiiciiircicisseecees e FY 02, p. 184
TAM CONCESSIONS ...covvviriieieesieiesesesee et te e e et st s be e e sbe b et se st e se st st e be e sbebesese et e b e e st ebe e ssebese e abenens FY 95, p. 154
TAVEIN ON ThE GIEEN ...t sa et e b ne et e s e s nene s FY 92, p. 66
TAVEIN ON ThE GIBEN ...ttt ettt FY 03, p. 142
Teleport COMMUNICATIONS .....cccveueiieieeisieere et e e a e e s e et e ne e nsenens FY 99, p. 236
Terrace 0N the Park ...ttt FY 94, p. 56
Time Warner City Cable AAVEITISING ........ccciirvieiirireeirieeiesis et see e sessesens FY 00, p. 285
TIME WAINEE CADIE ...ttt FY 94, p. 56
Time Warner Cable of BroOKIYN ... FY 99, p. 241
Time Warner Cable of EQStern QUEENS ..........ccirirriiiririeensie et FY 99, p. 239
Time Warner/Manhattan NON...........cooieiiicicise e FY 00, p. 283
Time Warner WeStern QUEENS ..........cuuirueiririeenesisiee sttt sss et e s FY 00, p. 288
Time Warner/Southern Manhattan ............ccooeeiieeiiseiesseee e FY 98, p. 217
Time Warner Cable of New York City,

Staten Island Division, with Its Franchise AQreement...........oocvevveernveeieneseieseseeseseeeesens FY 03, p. 138
Time Warner TeleCOMMUNICALIONS ...........ceiiiveieiiiisieiieieese st sene s FY 00, p. 282
Toto's South Shore CoUNtry CIUD ..o FY 96, p. 187
Vinco Marine Management, INC. .......ccvovcueiiiieiiiieee et FY 99, p. 243
LVA U4 L= O o FY 92, p. 66
WWESE 7™ SHTEEE CAFE ... s eee e s s s ee s s e see s ees s ee s FYo01, p. 301
YOrK AVENUE TENNIS GIOUP ...ttt ettt FY 01, p. 308

Hospital/Medicaid
Auxiliary to Bellevue Hospital Center, INC. ... FY 99, p. 125
Columbia Presbyterian Medical CENLEN............ccoeviiieiiiicci e FY 92, p. 67
Gracie SQUAre HOSPITAL ...ttt FY 92, p. 67
HOoSpPItal fOr JOINE DISEASES .....c.cvcveviiiieteirietee sttt st ss e ne e nnenen FY 96, p. 196
New YOork DOWNEOWN HOSPITAL ...........ccueiiiiiiiriiisiieeeeee s FY 95, p. 99
New York Flushing Hospital Medical CENter...........cccoovieeiiiiciiscee e FY 98, p. 230
St. Mary's Hospital for Children ..o FY 92, p. 67
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Lease/Contracts
WATTOUS ...veeeteee ettt ettt ettt s et se s e s et et e st e s e s e st e b e ne et e R e e e e b e nene et e s e e e sen e e nnnns FY 94, p. 57
New York City Public/Private Initiatives, Inc.
Public/Private Initiatives, Inc., d.b.a. Twin TOWErs FUN ... FY 03, p. 154
Private Bus Companies
Command Bus Company CYS 1987-1989.........ccccvreririreierisieiereseseeseseesssseesssseessssesesessssesens FY 92, p. 61
Green Bus LINeS CYS 1987-1988 ..ottt FY 92, p. 61
Liberty Bus LineS CYS 1987-1988 .........ccceveiriieeriririeesesieesesie s et sessesesssssessssssessssnsns FY 92, p. 61
New YOrk Bus Tours 1/1/87-12/31/88 ... FY 92, p. 61
Triboro Coach Corp CYS 1987-1989 ........ccoieiiiieeisisee et sene s FY 92, p. 61
Queens Surface Corp 7/1/88-12/31/89 ..ot FY 92, p. 61
Rental Credits Submitted by the New York Yankees
NY Yankees CY'S 1987-1989.........cccerruiiiiiriririssisisieie et FY92, p. 66
CY 89 iR Rttt bbbt FY93, p. 62
O 0 TSRS FY93, p. 62
O 0 1 TSSO FY93, p. 62
O 0 SRS FY 94, p. 58
1st Quarter 1992 (1/1/92-3/31/92) ..ottt FYO93, p. 62
2nd Quarter 1992 (4/1/92-6/30/92) .......cceeririiieirirsieieie ettt FYO93, p. 62
3rd Quarter 1992 (7/1/92-9/30/92) .....c.cuuiiriririririrsse ettt FY93, p. 62
4" Quarter 1992 (10/1/92-12/3LI92) ........coeveeereeeeeeeseeeeeeseseeeseseeeseseseeesssssessessseessessesseeseesseseeeee FYO93, p. 62
1% Quarter 1993 (1/1/93-3/31/93) .....cvuvveerreereeerieieseeiessesessssesssssssesnssessss s seneees FYo94, p. 58
2" 3 4™ Quarters 1992 (4/1/92-12/31/92) ........ceevvveeeeeereeesseseseesssseseeesssessee s FYo4, p. 58
1%, 2" Quarters 1993 (1/1/93-6/30/93) .........ovveeereeeeereeeeeeseeeessseesessseesessssesesssss s esnesens FY 94, p. 58
ReSUbMISSION, CY 1990792 .......ooeiiieiieteeeee ettt st e st e et e s b e e besb e st s sbe s FY 95, p. 155
3" Quarter 1993 (7/1/93-9/30/93) ........cvvveeereeeiereeeiesseesessseesessessesssses s ssssses s FY 95  p. 155
4" Quarter 1993 (10/1/93-12/31193) ......ovvveeeerveereesseeeeiesseeseessssssses s sssessses s sssseeses FY95  p. 155
1% Quarter 1994 (1/1/94-3/3L/94) .......ovveerreerreeereieseeiesssesssssssessssssssssssesssssssesss s sesesssnenes FY 95  p. 155
2" QuaArter 1994 (4/1/94-6/30/94) .........oovvveoeeereeeeeseeeeeesseeseeesssseseee s FY95 p. 155
Resubmission, 1% & 2™ QUANETS 1993............rwveeeeeeeeeeereeeeeeesseeseeseessesessessesesseessesessesseessseeseeee FY 96, p. 188
3" QUArter 1994 (7/1/94-9130/94) ........oovveeeeeeeeeeeeeeeeeeeeeeeeeeeeseeseeeeeeeeeeeesess s s eeseseseeeseeeseeeens FY 96, p. 188
4" Quarter 1994 (10/1/94-12/BLI94).........ovvveeeereeeeeeeeessesee s seessssse s FY96, p. 188
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1% QuArter 1995 (1/1/95-3/31/95) ......vvervveeerereresessessssssssesssssssssssesssssssesssssesssssssssssssssssssasessens FY96, p. 188
2" Quarter 1995 (4/1/95-6/30/95) ........ovvvvermeereeereseessesissesssssesssssssssssssssssssessssssssssssssssssssne FY9, p. 188
3" Quarter 1995 (7/1/95-9/30/95) .........corrrrvvveeerssseeesseessssssseesssssssssssessssssssssseesssssssssssessssssssssenes FY97, p. 186
4" Quarter 1995 (10/1/95-12/31195).......o.vcmerrreeesesereeeisseessssisssssssssosssssssssseessssssssssssssassssssssnee FY97, p. 186
1% QUANEr 1996 (1/1/96-3/31/9B) .......vorrvveerrerereeeseeissssseseessssssssssssssssssssesssssesssssssssssssssssssssessens FY97, p. 186
2" Quarter 1996 (4/1/96-6/30/96) .........ovvveemerrveereseessessssesssesissssssssssssssssssssesssssssssessssssssssesne FY97, p. 186
3" Quarter 1996 (7/1/96 — 9/30/96) ........vvvvveerrrrseerseeeesssseeesssesssssssssssssesssssseesssssssssssessssesssssnnes FY98, p. 222
4" Quarter 1996 (10/1/96 — 12/31/96) .......cvvvvveeeererreeeisseesessissssssesssssssssssseessesssssssssssssssssssane FY98, p. 222
1% Quarter 1997 (1/21/97 = 3/BL/97)......reveeerereieeeeeisesesisessssssssesssssessssssesssssessssssssssssssnssssssssssens FY98, p. 222
2" Quarter 1997 (4/1/97 = 6/30/97)......ovvveeeeerreeeieseeseeisseessesssssssssssssssssssssesssssssssssssssssssssn FY98, p. 222
3" Quarter 1997 (7/1/97 = 930/97) .....mrrrvvveeereseseeseeoeeessssessssesssssseessssssssssssesssssssssssessssesssssenes FY99, p. 255
4" Quarter 1997 (10/1/97 = 12/31/97) cooovvveeeeeveeeieeseeveesessessessssssssssssssssessssesssssssssssssssssssssssnees FY99, p. 255
1% Quarter 1998 (1/2/98 - 3/31/98) .......vvveeerereeeeeveeesesseeeessssessssssessssssssessssessssssssssssssssssasessens FY99, p. 255
2" Quarter 1998 (4/1/98 - 6/30/98) .......vvveerrerreeeissesseeesssessssssssssssssssssssssssessssssesssssss s FY99, p. 255
3" Quarter 1998 (7/1/98 = 9/30/98)........vvvvveerresreerseeeesssseessssesssssseessssssssssseesssssssssssessssssssssenes FY00, p. 303
4" Quarter 1998 (10/1/98 - 12/31/98) ........ovvvvveereserveeissssssessssesssssssssssesssssessesssssssssssssssssssssees FYO00, p. 303
1% Quarter 1999 (1/2/99 - 3/31/99) .......vvveeerererreeeeeresesseeeessssessssssesssssssesssssessssssssssssssssssasessens FY00, p. 303
2" Quarter 1999 (4/1/99 - 6/30/99) .......ovvvveeeeereeeesserseesesseessessssssssss s FYO00, p. 303
3" Quarter 1999 (7/1/99 = 9/30/99) ... vvvvveerrirrreeseeeeesssseessssesssssseessssssssseseesssesssssssessssesssseene FYol, p. 315
4" Quarter 1999 (10/1/99 - 12/31/99) .....covvvvveeresereeeisssessessssesssssssesssessssesssesssesssssssssssssssees FYoi, p. 315
1% Quarter 2000 (1/2/00 - 3/31/00) ......ovvveerrrerereeeeesesseeeesssssesssssesssssssesssssssssssssssssssssssssssessens FYol, p. 315
2" Quarter 2000 (4/1/00 - 6/30/00) .......vvvveemeerveereseessessssessesssssssssssssessssssssessssssssessssssssssssnne FYoi, p. 315
3" Quarter 2000 (7/1/00 - 9/30/00)........ovveemerreeereeseeeeesssesseeesssssesssssssseessssessssssessssseeassssseesee FYOoi, p. 315
4" Quarter 2000 (10/1/00 = 12/31/00).........oorvvveererrereeiensessesessesssssssesssessssesssssssssssessssssssssssnees FY02, p. 191
1stQuarter 2001 (1/1/01 - 3/3L/0L) ..c.voviererieeeieieieieeeesesr et FY 02, p. 191
2" Quarter 2001 (4/1/01 - 6/30/01) ......rvvveereerreeeeeneeseessssessesssssssssssssessssssssesssssessesssssssssssssene FY02, p. 191
3" Quarter 2001 (7/1/01 = 9/B0/0L) c.....ovvveereeereeereeeeeeeeesssesseessssssesssssssssessssessessessssses s FY02, p. 191
4" Quarter 2001 (10/1/01 = 12/31/01) c..o.vooerrereeereseeveeisnsessesessesssssssesssesssssessssssssssssssssssssssssnees FYO03, p. 158
1% Quarter 2002 (1/2/02 - 3/31/02) .......vvvveeerreeereseeeeisesseeesesssssesssssesssssssessssessssssssssssssssssasessens FYO03, p. 158
2" Quarter 2002 (4/1/02 - 6/30/02) .....vvvvvereeereeeieseessesisssessesissssssssssssssssssssessssssssessssssssssssnne FYO03, p. 158
3" Quarter 2002 (7/1/02 - 9/30/02) ........ovvveeeeerreeeeeseeeeeesssesseessssssesssssssssessssesssssssssssessassssssee FYO03, p. 158
4" Quarter 2002 (10/1/02 = 12/31/02) c.ovvvvoeeeeereeieeseseeeissseeseessssssssssssessssssssesssssssssssssssssssssssnne FYO04, p. 143
1% Quarter 2003 (1/2/03 = 3/3L/03)........vvveerrreeeeereeessssessiessessssssssesssssssesssssssssssssssssaesssssaseesens FYO04, p. 143
2" Quarter 2003 (4/1/03 -6/30/03) ........vvvveeerrvrersneeeseesissesssessssessssssssssssssssessssssssessssssssssssne FYO04, p. 143
3" Quarter 2003 (7/1/03 = 9/30/03) ........coveemerreeereesereeeessseseeesssssssssssssssses s FY 04, p. 143
4" Quarter 2003 (10/1/03 = 12/31/03) .....oormrvvveeesnereeeissseesessissssssesssssssssssseessssssssssssssssssssssnne FYO05 p. 122
1% Quarter 2004 (1/1/04 — 3/3L/04).......c..oeeeerreeeereereeseeseesseeesssessssessss s sssssssssessssessas s ssneoes FY05 p. 122
2" Quarter 2004 (4/1/04 — 6/30/04)............ommerrveeesseeseeisssessisssssessssssssssssssssesssssssssssessssssssssne FYO05 p. 122
3" Quarter 2004 (7/1/04 — 9/30/04) ........o.vecreerreeeeeseeeeeessseseeesssssseesssssssseesssesssess s FY 05  p. 122
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Twin Towers Fund

FINANCIAI PrACLICES ....c.vvevceiiieiei ettt sttt e e na s e nne e e nnenin FY 03, p. 156

Welfare Funds

Analysis of Financial and Operating Practices of

Union-Administered Benefit funds whose Fiscal Years

Ended in Calendar Year 1999 ..o FY 01, p. 328
Analysis of Financial and Operating Practices of

Union-Administered Benefit funds whose Fiscal Years

Ended in Calendar Year 2000 ..........cccoeeririeeriieeeiseneiesesse e ssssesenesenes FY 02, p. 196
Analysis of the Financial and Operating Practices of

Union Administered Welfare Benefit FUNAS — 1995 .........cccoveiiscieisiccrse e FY 97, p. 193

Welfare Funds (cont’d)

ASSOCIAtION WEITAIE FUNG ... FY 00, p. 311
Correction Officers' Benevolent Association

Retiree WEeITare FUNG............ooie s FY 00, p. 308
Correction Officers' Officers' Benevolent

ASSOCIAtION WEITAIE FUNG ...t FY 00, p. 311
CUNY Faculty Welfare Fund for Retirees Covered Under

AGrEEMENT H30BO0........eceeeeieteeeiee ettt b et e bbbt bbb e b r et en FY 95, p. 145

Detective Endowment Association Health Benefits
Fund-Financial and Operating Practices-Fund-Active

00110 YT TR FY 02, p. 193
Detective Endowment Association Health Benefits

Fund-Financial and Operating PractiCeS-REtIFEES........cccovveeririreiriseee e FY 02, p. 195
District Council 37 EAUCAtION FUNG ..o FY 99, p. 258

District Council 37 Benefits Fund Trust and

Affiliated Funds’ Data Processing Preparation

FOr the YEAr 2000 .......ccvcvevieeeeiiirieeiesi sttt e s a e s e s s s e se e aere e es FY 99, p. 256
District Council 37 Benefits Fund Trust for

Financial & Operating Practices from July 1, 1996 to

JUNE 30, L1997 ..t bbb et bttt b b FY 01, p. 316
District Council 37 Financial and Operating

Practices SECUIMLY PIAN TTUSL.......coiiririieeirieie et FY 00, p. 304
Doctor’s Council Welfare Fund- Financial & Operating

PRACTICES ...ttt ettt ettt bttt e bRt b bbbt FY 96, p. 191
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PAGE
Welfare Funds (cont'd)
Doctor’s Council Welfare Fund- Financial & Operating
Practices from July 1, 1998 — June 30, 1999 (Retiree Fund)..........cccorverernriinnnienneceseeenen, FY 01, p. 322
Doctor’s Council Welfare Fund- Financial & Operating
Practices from July 1, 1998 — June 30, 1999 (Active FuNd)..........cccoovrreirnniinneeneeee e FY 01, p. 324
Doctor’s Council Welfare Fund — Fraudulent Claims............ccccoveeiiineiiseinsseeese e FY 96, p. 193

Financial and Operating Practices of Board of Elections

Local 1183 Communication Workers of America Welfare

Fund July 1, 1994 through June 30, 1995.........cccoiiriiieerneeeses s FY 98, p. 223
Financial and Operating Practices of Board of Elections

Local 1183 Communication Workers of America Retiree Fund

July 1, 1994 through JUne 30, 1995 ..o FY 98, p. 225
Financial and Operating Practices of the Communication
Workers Association Local 1182 Security Benefits Fund...........cccoevveevvciinscienveciecseen FY 02, p. 192

Financial and Operating Practices of the House Staff

Benefits Plan and Legal Services of the Committee of

Interns And Residents January 1, 1999 to

DEeCEMDEr 31, 1999 ... ..t FY 01, p. 329
Financial and Operating Practices of the International

Union of Operating Expenses Local 891 Welfare Fund

January 1, 1999 - December 31, 1999 ... FY 01, p. 326
Financial and Operating Practice of Local 30 A-C

Operating Municipal Engineers Welfare FUNG ...........ccocoeiiiiciiicsce e FY 97, p. 189
Financial and Operating Practices of Local 144 Civil

Service Division WEITare FUNG.............coiiiieicii et FY 97, p. 187

Financial and Operating Practices of Local 300 Service
Employees International Union Civil Service Forum
Retiree Welfare Fund July 1, 1994 Through June 30, 1995..........cccoeeiiiinnnnnneeeeeceeen, FY98, p. 224
Financial and Operating Practices of the Local 721
Licensed Practical Nurses Welfare Fund -
January 1, 2002 — December 31, 2002 ........cccoeirrieriierieieieseese e FY 04, p. 144
Financial and Operating Practices of Local 831
International Brotherhood of Teamsters, Off Track
Betting Corp., Branch Office Managers welfare Fund
Local 858 — Financial and Medicaid Claims Made by
Medicaid Claims made by NYU Medical Center ... FY97, p. 194
Financial and Operating Practices of Local 832
International Brotherhood of Teamsters Security

BENETILS FUNG ...t FY 98, p. 228
Financial and Operating Practices of Union-Administered
BENETIL FUNUS ... e et FY 99, p. 260
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Welfare Funds (cont'd)
Financial and Operating Practices of the Local 444 S.E.1.U.
Sanitation Officers' Welfare Fund January 1, 2001 - December 31, 2001 ........cccoecvrvrerrenne FY 03, p. 163
Financial and Operating Practices of the Sergeants Benevolent
Association Health and Welfare FUuNd.............coooiiinniee e FY 03, p. 159

Financial and Operating Practices of the Local 300 S.E.l.U.

Civil Service Forum Employees Welfare Fund

July 1, 1998 - JUNE 30, 1999......eciiieieiiiriisi st FY 03, p. 160
Financial and Operating Practices of the Local 300 S.E.I.U.

Civil Service Forum Retired Employees Welfare Fund

July 1, 1998 - JUNE 30, 1999......cecieieieiiiiniririsis ettt FYO03, p. 162
Financial and Operating Practices of the Uniformed Fire Officers
Association Family Protection Plan — July 1, 2001 to June 30, 2002..........ccccovrenrnererennenen. FY 04, p. 145

Financial and Operating Practices of the Uniformed Fire Officers

Association Retired Fire Officers Family Protection Plan

July 12001 — JUNE 30, 2002........coeueiemiriiiriririsisisie ettt FY 04, p. 147
Financial and Operating Practices of Union- Administered

Benefit funds Whose Fiscal Years Ended in Calendar

YBAI 1998 ...ttt E bbb e R R Rt Rt R e bt e bt ne b e ne e FY 00, p. 314
Financial and Operating Practices of Union-Administered

Benefit Funds Whose Fiscal Years Ended in Calendar

YEAI 2001 ...ttt bbbt bbbt FYO03, p. 164
Financial and Operating Practices of Union-Administered

Benefit Funds Whose Fiscal Years Ended in Calendar

YEAI 2002 ...ttt ettt bbbttt e bbbttt FY 04, p. 148
Follow-up Financial and Operating Practices of Board

Of Elections Local 1183 Communication Workers of America

Welfare Fund October 1, 1997- September 30, 1998 .........ccccovirirreeeeeerissss e Fyo01, p. 318
Follow-up Financial and Operating Practices of Board

Of Elections Local 1183 Communication Retiree Workers of

America Welfare Fund October 1, 1997- September 30, 1998.........cccccccvevevreiinseereseeresenes FY 01, p. 320
New York City Transit Police Retirees Security Benefits

Fund — Financial and Operating PraCtiCeS .........ccciurivirieiriieiiesieeese e FY 95, p. 143
OPEIAING PIACICES ......vveteiiiirisisi ettt bbbttt bbbt FY 95, p. 144
Parking Enforcement Agents Local 1182 Communication

Workers of America Security Benefits FUNd ... FY 96, p. 189
Patrolmen’s Benevolent Health and Welfare Fund —

Financial and OPerating PraCliCeS..........cccuiiririieieieeeeis s FY 95, p. 139
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Welfare Funds (cont'd)

Patrolmen’s Benevolent Health and Welfare

Applications — General CONLIOIS. .........ooiiiieirieer e FY 95, p. 142
Uniformed Sanitationmen’s Association Security

BENETITS FUN ... bbbt FY 97, p. 191
Union Administered Benefit Funds — FYS ENding 1989...........ccoveeivrcieninsereseee e FY 93, p. 65
Union Administered Benefit Funds — FYS ENding 1990.........ccccooiiiiinniiennseensee e FY 95, p. 140
Union Administered Benefit Funds — FYS ENding 1992 ..........ccovvveiivnciinineeiesseesesieenesens FY 95, p. 141
Union Administered Benefit Funds — FYS ENding 1994..........cccoiiinniiennsee e FY 96, p. 194
Union Administered Benefit Funds — FYS ENding 1996...........ccovveeiinreiininsieneseee s FY 98, p. 227
United Probation Officers welfare and Retiree

Welfare Fund — Financial and Operating PraCtiCes..........cccoceovrvreeririseierisisiersseseesesseesesessenens FY 92, p. 69
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