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During the most recent trailing twelve-month period, NYC’s cash balance hit a low point of $1.022 billion 

on December 4, 2017, well below the seasonal low of $5.420 billion in FY17.  Since then, cash balances 

caught up to year-ago levels, driven by strong gains in personal income, sales, and business tax revenue.  

Cash balances continue to benefit from the solid labor market, higher wages, and the strong performance 

of the financial services sector, a key driver of the City’s economy.  As of November 30, 2018, the cash 

balance stands at $2.810 billion, compared to $2.139 billion at the same time last year. 
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The accompanying updated projection outlines expected cash balances in the NYC central treasury from 

December 3, 2018 to March 29, 2019, and incorporates guidance provided in the FY19 November Plan.  

 

Our projection indicates that current year balances will be similar to last year’s balances. We project that 

cash flow balances will average $6.708 billion during the next four months compared to $6.594 billion 

during the same time last year.  

 

The FY19 cash balance low point will occur during the first week of December and will measure $2.0 to 

$2.3 billion, above the last year’s low of $1.022 billion.  In the last ten years, the lowest seasonal low 

occurred in FY10 and measured $449 million.   

 

The City’s economy continues to be robust.  The strong demand for labor has pushed the City’s 

unemployment rate to the lowest level on record.  We expect that the City will continue to benefit from 

strong tax revenues.  At the same time, the City is facing increased costs from recently settled contracts 

with DC37 and other labor unions and increased spending on social services, housing, and other programs.  

In the near future, the City’s economic expansion should persist, but any sudden deceleration in economic 

growth could trigger a setback, putting pressure on the City’s cash position. 

 

Projection details are in the following pages of this document.   
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NYC Projected Cash Balances  

($ in Millions) 

 High Low Baseline 

03-Dec-18  2,501   2,182   2,342  

04-Dec-18  2,338   2,041   2,189  

05-Dec-18  2,570   2,243   2,407  

06-Dec-18  2,638   2,302   2,470  

07-Dec-18  3,289   2,870   3,079  

10-Dec-18  3,377   2,947   3,162  

11-Dec-18  3,452   3,012   3,232  

12-Dec-18  3,555   3,103   3,329  

13-Dec-18  3,582   3,126   3,354  

14-Dec-18  2,757   2,406   2,581  

17-Dec-18  3,309   2,887   3,098  

18-Dec-18  3,301   2,880   3,090  

19-Dec-18  3,789   3,307   3,548  

20-Dec-18  4,120   3,595   3,857  

21-Dec-18  4,352   3,798   4,075  

24-Dec-18  4,711   4,111   4,411  

26-Dec-18  4,970   4,337   4,653  

27-Dec-18  5,246   4,578   4,912  

28-Dec-18  6,797   5,931   6,364  

31-Dec-18  7,944   6,932   7,438  

02-Jan-19  8,532   7,312   7,922  

03-Jan-19  11,218   9,790   10,504  

04-Jan-19  11,584   9,927   10,756  

07-Jan-19  11,664   9,996   10,830  

08-Jan-19  11,706   10,032   10,869  

09-Jan-19  12,196   10,452   11,324  

10-Jan-19  12,263   10,510   11,386  

11-Jan-19  11,531   9,882   10,707  

14-Jan-19  11,160   9,564   10,362  

15-Jan-19  10,698   9,168   9,933  

16-Jan-19  10,486   8,987   9,736  

17-Jan-19  10,448   8,954   9,701  

18-Jan-19  10,299   8,826   9,562  

22-Jan-19  10,172   8,717   9,444  

23-Jan-19  10,588   9,074   9,831  

24-Jan-19  10,575   9,063   9,819  

25-Jan-19  9,931   8,511   9,221  

28-Jan-19  9,625   8,249   8,937  

29-Jan-19  9,565   8,198   8,881  

30-Jan-19  9,621   8,245   8,933  

31-Jan-19  9,375   8,034   8,705  
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NYC Projected Cash Balances  

($ in Millions) 

 High Low Baseline 

01-Feb-19  9,084   7,785   8,435  

04-Feb-19  8,990   7,704   8,347  

05-Feb-19  9,010   7,583   8,296  

06-Feb-19  9,250   7,785   8,517  

07-Feb-19  9,726   8,186   8,956  

08-Feb-19  9,015   7,587   8,301  

11-Feb-19  8,662   7,290   7,976  

12-Feb-19  8,559   7,203   7,881  

13-Feb-19  8,396   7,066   7,731  

14-Feb-19  8,390   7,062   7,726  

15-Feb-19  7,881   6,633   7,257  

19-Feb-19  7,540   6,346   6,943  

20-Feb-19  7,636   6,426   7,031  

21-Feb-19  7,603   6,399   7,001  

22-Feb-19  6,782   5,708   6,245  

25-Feb-19  6,321   5,320   5,821  

26-Feb-19  6,218   5,233   5,726  

27-Feb-19  6,165   5,188   5,676  

28-Feb-19  5,944   5,002   5,473  

01-Mar-19  5,810   4,890   5,350  

04-Mar-19  5,845   4,919   5,382  

05-Mar-19  5,920   4,983   5,451  

06-Mar-19  6,596   5,552   6,074  

07-Mar-19  6,682   5,623   6,153  

08-Mar-19  6,117   5,148   5,633  

11-Mar-19  5,913   4,976   5,444  

12-Mar-19  5,849   4,923   5,386  

13-Mar-19  6,000   5,050   5,525  

14-Mar-19  5,971   5,025   5,498  

15-Mar-19  6,515   5,483   5,999  

18-Mar-19  6,317   5,317   5,817  

19-Mar-19  6,294   5,297   5,796  

20-Mar-19  6,473   5,448   5,961  

21-Mar-19  6,646   5,593   6,120  

22-Mar-19  6,132   5,161   5,646  

25-Mar-19  5,944   5,003   5,473  

26-Mar-19  6,016   5,063   5,540  

27-Mar-19  6,145   5,171   5,658  

28-Mar-19  6,373   5,364   5,868  

29-Mar-19  10,033   8,444   9,239  
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Inflows - NYC Cash Balance Monthly Detail 

($ in Millions) 

Inflows Dec-18 Jan-19 Feb-19 Mar-19 Dec-18-Mar-19 

Opening Balance 2,810.00 7,438.24 8,704.71 5,472.99 2,810.00 

Sales Tax 907.73 523.70 650.80 535.88 2,618.11 

Utility Tax 32.40 32.40 32.40 32.40 129.60 

Commercial Rent Tax 185.35 29.39 8.33 211.56 434.63 

Personal Income Tax 1,100.00 1,654.25 989.62 998.12 4,741.99 

General Corporation Tax 1,067.80 176.46 82.19 901.98 2,228.43 

Banking Tax 8.57 95.99 5.76 10.46 120.79 

Unincorporated Business Tax 376.19 451.97 35.57 300.18 1,163.91 

Real Property Tax 6,034.08 4,541.40 108.14 1,110.18 11,793.80 

Other Taxes 394.90 363.41 230.36 340.95 1,329.61 

Less Refunds All Taxes -104.51 -104.51 -104.51 -104.51 -418.03 

Total Taxes 10,002.52 7,764.47 2,038.66 4,337.21 24,142.85 

Federal Welfare 113.62 79.21 137.94 429.21 759.99 

Federal Education 49.67 51.27 101.71 211.32 413.97 

Federal Community Development 12.73 9.92 9.81 10.38 42.84 

Federal Other 138.98 107.27 194.06 216.99 657.30 

Total Federal Aid 315.00 247.67 443.52 867.90 1,874.09 

NYS Welfare 75.10 57.53 135.65 306.07 574.35 

NYS Health 31.40 32.05 11.93 48.71 124.09 

NYS Education 911.75 63.77 105.45 3,527.64 4,608.61 

NYS Higher Education 0.00 105.72 1.52 355.58 462.82 

NYS Other 43.26 13.46 51.04 102.04 209.81 

Total New York State Aid 1,061.51 272.53 305.59 4,340.04 5,979.68 

NYS Revenue Sharing 0.00 0.00 0.00 0.00 0.00 

Other Intergovernmental Aid 0.00 0.00 0.00 0.00 0.00 

Total Intergovernmental  0.00 0.00 0.00 0.00 0.00 

Water Board 0.00 0.00 0.00 0.00 0.00 

Interest Income 13.97 13.97 13.97 13.97 55.88 

Fines and Forfeitures 91.41 91.41 91.41 91.41 365.62 

Miscellaneous Revenue 156.08 276.91 218.60 323.58 975.18 

Senior College Tuition and Fees 0.01 255.63 0.01 255.63 511.26 

Capital Interest 0.33 0.33 0.33 0.33 1.32 

Housing Revenue 3.48 3.48 3.48 3.48 13.92 

Total Miscellaneous 265.27 641.72 327.79 688.40 1,923.18 

Prior Federal Aid 120.05 57.05 142.99 265.61 585.70 

Prior NYS Aid 68.14 50.00 93.51 276.89 488.55 

Total Federal And NYS Prior Aid 188.19 107.05 236.51 542.50 1,074.25 

Balance Sheet Inflows 17.46 17.46 17.46 17.46 69.84 

Federal/State Capital 40.13 40.13 40.13 40.13 160.53 

Transfers from Capital Proceeds 618.00 920.00 660.00 435.00 2,633.00 

Payroll Taxes Inflows 158.13 160.00 157.97 159.48 635.59 

Seasonal Borrowing 0.00 0.00 0.00 0.00 0.00 

Other Operating Inflow 403.53 385.10 281.21 381.38 1,451.21 

Total Other Inflows  1,237.25 1,522.70 1,156.77 1,033.46 4,950.18 

Total Inflows  13,069.75 10,556.14 4,508.84 11,809.50 39,944.23 
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Outflows - NYC Cash Balance Monthly Detail 

($ in Millions) 

Outflows Dec-18 Jan-19 Feb-19 Mar-19 Dec-18-Mar-19 

Payroll 1,630.73 1,619.50 1,599.14 1,614.27 6,463.65 

Pensions 806.42 806.42 806.42 806.42 3,225.68 

Social Security 161.66 206.89 161.49 161.82 691.86 

Health Plan 482.71 392.71 392.71 392.71 1,660.86 

Other PS 101.16 109.60 89.45 94.48 394.69 

Total PS 3,182.68 3,135.13 3,049.21 3,069.71 12,436.74 

PA 302.61 299.37 302.96 301.65 1,206.60 

MA 500.50 500.50 500.50 500.50 2,002.00 

Other DOSS 269.60 217.93 131.46 254.61 873.60 

HHC 24.40 132.63 27.75 90.21 274.99 

TA 35.00 0.00 2.78 0.17 37.95 

HA 0.28 86.10 14.39 11.42 112.19 

Lump Sum 237.73 237.73 237.73 237.73 950.94 

Vendor Payments  1,918.97 1,642.42 1,803.55 1,448.58 6,813.51 

Other OTPS 0.00 0.00 0.00 0.00 0.00 

Total OTPS 3,289.09 3,116.68 3,021.13 2,844.87 12,271.77 

City Capital 535.00 985.00 432.00 809.00 2,761.00 

Other Outflow Capital 41.00 227.00 41.00 190.00 499.00 

GO Debt Service Funding 0.00 690.09 108.14 47.84 846.07 

NYCTFA Debt Service Funding 0.00 0.00 22.39 22.39 44.78 

Other Debt Service Funding 0.00 0.00 0.00 0.00 0.00 

Repay Seasonal Borrowing 0.00 0.00 0.00 0.00 0.00 

Payroll Taxes Outflow 1,072.73 831.86 830.18 840.86 3,575.63 

Other Outflows 320.99 303.91 236.50 218.92 1,080.33 

Total Other Outflows  1,969.72 3,037.86 1,670.21 2,129.01 8,806.80 

Total Outflows 8,441.50 9,289.67 7,740.56 8,043.58 33,515.31 

Net Flow 4,628.24 1,266.47 -3,231.72 3,765.92 6,428.92 

Ending Balance 7,438.24 8,704.71 5,472.99 9,238.92 9,238.92 
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