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To the Citizens of the City of New York

Ladies and Gentlemen:

I accordance with the Comptroller’ s responsibilities contained in Chapter 5, §93, of the New York
City Charter, my office has audited the compliance of the Bronx Community Boards with certain
purchasing and inventory procedures.

There are 12 Community Boards throughout the borough of the Bronx. Each Board is headed by a
Chairperson and employs a District Manager to manage the day to day operations of the Board. We
audit agencies such as these lo ensure that they comply with procutement rules.

The results of our audit, which are presented in this report, have been discussed with the officials of
the Boards as well as the Bronx Borough President’s Office, and their comments have been
considered in preparing this report. Their complete written responses are attached to this report.

I trust that this report contains information that is of interest to you. If you have any questions

concerning this report, please e-mail my audit bureau at audit@Comptroller.nyc.gov or telephone
my office at 212-669-3747.

Very truly yours,

. .4

William C. Thompson, Jr.

Reportﬁ FP06-136A
Filed: January 29, 2007
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The City of New York
Office of the Comptroller
Bureau of Financial Audit

Audit Report on the
Financial and Operating Practices of the
12 Bronx Community Boards

FP06-136A

AUDIT REPORT IN BRIEF

This audit determined whether the 12 Bronx Community Boards (Boards) complied with
certain purchasing and inventory procedures as set forth in the New York City Comptroller’s
Internal Control and Accountability Directives (Comptroller’s Directives) #3 and #24; applicable
Procurement Policy Board (PPB) rules; the Procedural Guidelines for Community Boards; and
the Department of Investigation Standards for Inventory Control and Management; and if the
Boards received funding from non-City sources, whether they accounted for the receipt and
disbursement of those funds.

Audit Findings and Conclusions

The 12 Boards generally adhered to Comptroller’s Directives #3 and #24; applicable
Procurement Policy Board (PPB) rules; the Procedural Guidelines for Community Boards; and
the Department of Investigation Standards for Inventory Control and Management.

In addition, bids were appropriately obtained for purchases when applicable; imprest fund
purchases did not exceed $250; imprest fund checks had the required authorized signatures,
designated specified payees, and had the inscription “void after 90 days”; imprest fund bank
accounts were appropriately reconciled; and all major equipment items were on hand and tagged
as property of the Board.

Lastly, our examination of the Boards’ Other Than Personal Service expenditures
disclosed no instances in which moneys were improperly used. However, there were instances in
which the Boards did not comply with certain purchasing and inventory procedures, which are
summarized in Table I, below:
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Table |
Findings of Noncompliance with
Purchasing and Inventory Procedures

Audit Finding Noted at

Incorrect purchase document used to initiate | All Boards
purchases of goods and services from external
vendors.

Payments totaling $8,537.23 were made | Boards #1, #2, #5, #6, #7, and #9
without proper documentation on file.
A total of $540 in sales tax was inappropriately | Boards #1, #6, #7, and #10
paid.
Improper use of miscellaneous vouchers. Boards #1, #4, #5, #6, #7, #8, #9, #11, and #12
Imprest fund checks totaling $3,063.45 were | Board #11

issued for services that should not have been
paid via the imprest fund. The purchased
services were received.

Incorrect object code charged. Boards #1, #2, #3, #4, #5, #7, #8, #10, and #12
Documentation  lacking  for  fundraising | Boards #2 and #11

account.

Equipment items not on inventory list. Boards #2 and #11

Inventory list lacked complete information. Board #2

Audit Recommendations

We make the following nine recommendations to those Boards that had weaknesses
found during the audit.

e All the Boards should ensure that PD and PC purchase documents are used to
encumber funds for the purchase of goods and services when required by
Comptroller’s Directive #24.

o Boards #1, #2, #5, #6, #7, and #9 should ensure that voucher packages and invoices
are properly maintained to adequately support all payments.

e Boards #1, #6, #7, and #10 should ensure that sales tax is excluded from all payments
made to vendors.

e Boards #1, #4, #5, #6, #7, #8, #9, #11, and #12 should ensure that miscellaneous
vouchers are used only for purposes that are allowable according to Comptroller’s
Directive #24.

e Board #11 should ensure that all checks issued from its imprest fund are for purposes
that are allowable according to Comptroller’s Directive #3.
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Boards #1, #2, #3, #4, #5, #7, #8, #10, and #12 should ensure that all payments are
charged to the correct object code.

Boards #2 and #11 should maintain complete support documentation for all funds
collected from non-City sources.

Board #11 should ensure it maintains adequate support documentation for all
expenditures made from the accounts where funds from non-City sources are
deposited.

Boards #2 and #11 should ensure that complete and accurate records are maintained
for equipment.
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INTRODUCTION

Background

There are Community Boards for each of the 59 Community Districts throughout the five
boroughs of New York City. Each Community Board (Board) has up to 50 non-salaried
members who are appointed by the Borough Presidents. Board members reside, work, or have
significant interests in their districts. Each Board has a Chairperson and hires a District Manager
as its chief executive officer. The District Manager’s responsibilities include assisting the Board
in hiring the administrative staff, supervising the staff, and managing the daily operations of the
district office. Each Borough President’s Office provides administrative assistance to its Boards.

The Bronx Boards—Boards 1 through 12—cover the entire Bronx. Each Bronx Board
has a District Manager and at least one full-time clerical staff person.

Table 11, below, lists each Board’s Other Than Personal Service expenditures for Fiscal
Year 2005.

Table 11
Summary of OTPS Expenditures for the 12 Bronx Boards
Fiscal Year 2005

Other Than

Personal

Service
Board 1 $58,547
Board 2 50,694
Board 3 48,135
Board 4 24,661
Board 5 30,019
Board 6 37,491
Board 7 59,389
Board 8 51,597
Board 9 54,853
Board 10 83,155
Board 11 51,754
Board 12 24,312

Total $574,607

Objective

The objectives of this audit were to determine whether the 12 Bronx Community Boards
(Boards) are complying with certain purchasing and inventory procedures as set forth in the New
York City Comptroller’s Internal Control and Accountability Directives (Comptroller’s
Directives) #3 and #24; applicable Procurement Policy Board (PPB) rules; the Procedural
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Guidelines for Community Boards; and the Department of Investigation Standards for Inventory
Control and Management; and, if the Boards received funding from non-City sources, whether
they accounted for the receipt and disbursement of those funds.

Scope and Methodology

This audit covered the period July 1, 2004, through June 30, 2005.

To obtain an understanding of the purchasing and inventory procedures and regulations
with which the Boards are required to comply, we reviewed relevant provisions of:
Comptroller’s Directives #3, “Procedures for the Administration of Imprest Funds,” and #24,
“Agency Purchasing Procedures and Controls”; applicable Procurement Policy Board (PPB)
rules; the Procedural Guidelines for Community Boards; and the Department of Investigation
Standards for Inventory Control and Management. We interviewed staff at the Boards to obtain
an understanding of the purchasing procedures, to determine how physical assets are
safeguarded, and to determine the controls over funding received from non-City sources.

Tests of Compliance with Comptroller’s Directive #3 and #24 and PPB rules

We examined all 169 purchase documents issued by the Boards (154 purchase orders; 10
contracts; 4 micro purchase documents for purchases of $5,000 or less; and 1 small purchase
document for a purchase of at least $2,500 using other than capital funds) and their 691
corresponding vouchers. We also examined all 54 miscellaneous vouchers and all 70 imprest
fund vouchers issued by the Boards during our audit period. Each purchase document and
voucher was examined for the requisite approvals and authorizations; for evidence that the
transactions were for proper business purposes; and for adequate documentation. It was also
determined whether the proper purchase document was used to initiate the purchase of goods or
services. Each of the 815 total vouchers was examined to ascertain whether: it was properly
coded; an authorized purchase document was on file, sales and excise taxes, if applicable, were
properly excluded from payments; and bids were obtained when required by PPB rules. For the
54 miscellaneous vouchers and 70 imprest fund vouchers, we also determined whether the
vouchers were issued for only allowable purposes.

To determine whether the Boards were in compliance with imprest fund procedures
specified in Comptroller’s Directive #3, we selected all bank statements for the imprest funds for
Fiscal Year 2005. All canceled checks listed on the bank statements were examined for the
presence of: two authorized signatures; a specific payee (as opposed to “bearer” or “cash”); an
endorsement; and a “void after 90 days” inscription. We also determined whether appropriate
bank reconciliations were performed and whether individual imprest fund expenditures were
within the $250 allowable amount specified in Comptroller’s Directive #3.
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Test of Records for Funding from Non-City Sources

Based on our interviews with staff at the Boards, we determined that Boards #2 and #11
both receive funds from non-City sources, such as fundraising events and donations. To assess
the controls over the bank accounts for these funds, we obtained and reviewed all available
canceled checks and the corresponding invoices for Fiscal Year 2005. In addition, we attempted
to determine whether all donations and moneys from fundraisers were properly recorded and
deposited.

Tests of Inventory Records

We selected all major equipment items (including computers, monitors, printers,
scanners, laptops, fax machines, and televisions) listed on each Board’s most current inventory
records and determined whether they were on hand at each Board’s office. We also checked
whether all items examined were properly tagged as property of the Board. Finally, we
ascertained whether major equipment items purchased during our audit period were properly
recorded on the Boards’ inventory listings.

This audit was conducted in accordance with generally accepted government auditing
standards (GAGAS) and included tests of the records and other auditing procedures considered
necessary. This audit was performed in accordance with the audit responsibilities of the City
Comptroller as set forth in Chapter 5, 893, of the New York City Charter.

Discussion of Audit Results

The matters covered in this report were discussed with officials of the 12 Bronx
Community Boards and the Bronx Borough President’s Office during and at the conclusion of
this audit. A preliminary draft report was sent to Board officials and the Bronx Borough
President’s Office and was discussed at an exit conference held on November 8, 2006. On
November 22, 2006, we submitted a draft report to Board officials and the Bronx Borough
President’s with a request for comments. We received written comments from all of the Boards,
all of which have been included as addenda to this report. The Borough President’s Office did
not submit a response.

In their responses, all 12 Boards described the steps they have taken or will take to
implement the report’s recommendations.
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FINDINGS AND RECOMMENDATIONS

The 12 Boards generally adhered to Comptroller’s Directives #3 and #24; applicable
Procurement Policy Board (PPB) rules; the Procedural Guidelines for Community Boards; and
the Department of Investigation Standards for Inventory Control and Management. In that
regard:

e Bids were appropriately obtained for purchases when applicable;
e Imprest fund purchases did not exceed $250;

e Imprest fund checks had the required authorized signatures, designated specified
payees, and had the inscription “void after 90 days”;

e Imprest fund bank accounts were appropriately reconciled; and
e All major equipment items were on hand and tagged as property of the Board.

In addition, our examination of the Boards’ Other Than Personal Service expenditures
disclosed no instances in which moneys were improperly used. However, there were instances in
which the Boards did not comply with certain purchasing and inventory procedures, which are
discussed in detail in the following sections of this report.

Use of Incorrect Purchase Documents for the Purchase of
Goods and Services from External Vendors

City agencies use purchase documents to reserve or encumber funds from their budget for
the purchase of goods or services from external vendors. Payment vouchers written against a
purchasing document liquidate the encumbrance and record the expenditure. On April 15, 2004,
the Comptroller’s Office reissued its Directive #24, “Agency Purchasing Procedures and
Controls,” which introduced new purchase documents that should be used to “replace the generic
agency encumbrance, the Purchase Order (PO).” The updated directive states that for contracts
of $10,000 or less (using other than capital funds) agencies should use a PC purchase document
instead of a PO. For micro-purchases, which are purchases of $5,000 or less, agencies should use
a PD purchase document. According to the directive, POs should be used only for “a general
agency encumbrance for special, non-procurement expenditures for which a contract or Purchase
Document is not required.”

Based on our testing of purchase documents issued during Fiscal Year 2005, we
determined that the Boards are not adhering to Comptroller’s Directive #24. Specifically, the
Boards issued POs for 154 of the 169 purchase documents tested instead of using the new PC
and PD purchase documents when required. By not using the correct purchasing documents to
encumber funds for the purchase of goods and services, the Boards are not properly representing
their payment activities on the City’s Financial Management System (FMS).
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Recommendation
All the Boards should:

1. Ensure that PD and PC purchase documents are used to encumber funds for the
purchase of goods and services when required by Comptroller’s Directive #24.

Board 1 Response: “Once we are password connected online to FMS, we will use PD
purchase documents. We have made this correction a part of our ‘Agency
Implementation Plan’ (AIP).”

Board 2 Response: “Community Board staff have instituted the proper procedures in our
recording and accounting practices to ensure compliance with future audits.”

Board 3 Response: Bronx Community Board Three sent staff to “all necessary classes
for appropriate FMS training, to ensure that PD and PC purchase documents are used to
encumber funds for the purchases of goods and services as required under NYC
Comptroller Directive # 24.”

Board 4 Response: “We will ensure that Comptroller’s Directive # 24 is strictly followed
when PD and PC purchase documents are used to encumber funds for the purchase of
goods and services.”

Board 5 Response: “Bronx Community Board # 5 will ensure that we adhere to all rules
in Directive # 24.”

Board 6 Response: “Bronx Community Board #6 agrees with the Comptroller’s
recommendation. The community board staff will obtain a copy of Comptroller’s
Directive #24 and adhere to its guidelines as it relates to encumbering funds for the
purchase of goods and services.”

Board 7 Response: “This agency will use the PD and PC for all future purchasing actions
where applicable.”

Board 8 Response: “We will use PD’s and PC’s instead of PO’s to encumber funds for
the purchase of goods and services from external vendors.”

Board 9 Response: “We have reviewed Directive #24 and will adhere to its standards and
guidelines.”

Board 10 Response: “The use of Purchase Orders will be discontinued and PC Purchase
Documents or PD Purchase Documents will be used to make payments on existing
accounts, as well as new accounts.”
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Board 11 Response: “Unfortunately, Community Boards have limited staff and it is
extremely difficult to send them down to FISA to get training on the FISA system.
Community Board 11 in the Bronx made arrangements with FISA Personnel to come to
our Board to train our staff to do PD’s and other FISA applications. This was done and
our staff is currently using the proper purchase documents.” (emphasis in original)

Board 12 Response: “We have received a copy of Directive 24 and after its review,
contacted FISA Training Center to ensure that all staff responsible for the input and
monitoring of PVEs, PCs, & PDs, are trained by FISA on the electronic system.
Effective November 2006, PDs are to be used instead of POs to encumber funds.”

Payments Lacked Proper Documentation on File

Payments made at six Boards (#1, #2, #5, #6, #7, and #9) were not always properly
supported. Specifically, out of the 815 voucher packages issued by the Boards during fiscal year
2005, we were unable to locate a total of seven voucher packages totaling $4,228.44 at three of
the Boards (#1, #5 and #6). Additionally, a total of nine vouchers totaling $4,308.79 were not
completely supported by the documentation on file at five of the Boards (#1, #2, #5, #7, and #9).
Table I1l, below, summarizes the payments made by the Boards that lacked proper

documentation on file.

Table 111

Payments Made by the Boards that Lacked

Proper Documentation on File

Lacking Voucher Package

Payments Not Fully Supported

Board # Instances $ Value # Instances $ Value
1 1 $1,123.00 4 $1,873.27
2 0 0 1 255.77
5 1 575.00 1 133.04
6 5 2,530.44 0 0
7 0 0 1 339.27
9 0 0 2 1,707.44

Totals 7 $4,228.44 9 $4,308.79

After the exit conference, officials from Board #5 submitted support documentation for
the one voucher package ($575) and for the one payment that was not fully supported at the time

of testing ($133.04).

Comptroller’s Directive #24 states that agencies must maintain all documentation
received from vendors including bids, invoices, and any vendor-signed or vendor-generated
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documentation. Without invoices or bills on file to support the vouchers that are paid, we cannot
determine whether all funds are being used for appropriate purposes.

Recommendation
Boards #1, #2, #5, #6, #7, and #9 should:

2. Ensure that voucher packages and invoices are properly maintained to adequately
support all payments.

Board 1 Response: “Community Board 1 will ensure that all payments made are properly
supported and that voucher packages and invoices are properly maintained as part of our
Audit Implementation Plan.”

Board 2 Response: “We will ensure that voucher packages and invoices are properly
maintained to adequately support all payments.”

Board 5 Response: “Bronx Community Board #5 will ensure that all vouchers are
properly maintained in our files.”

Board 6 Response: “Bronx Community Board #6 agrees with the Comptroller’s
recommendations and will ensure that all voucher packages and invoices are properly
filed and maintained for future reference.”

Board 7 Response: “We will ensure that all P.V’s have sufficient and proper
documentation before processed. And, that all related files be maintained.”

Board 9 Response: “We have reviewed your comments and recommendations and have
specifically requested supportive documentations to be made available by any and all
vendors. All said vouchers and supportive documents will be maintained within our files
for future review.”

Sales Tax Paid

Four Boards (#1, #6, #7, and #10) collectively paid sales tax on 13 vouchers totaling

$540.30. Comptroller’s Directive #24 states that it is the responsibility of the payment voucher
approver to ensure that taxes are not included in the payments made.

Recommendation
Boards #1, #6, #7, and #10 should:

3. Ensure that sales tax is excluded from all payments made to vendors.

10
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Board 1 Response: “We will comply with Comptroller’s Directive # 24 and ensure that
taxes are not included in vendor payments and incorporate this edit as part of our Audit
Implementation Plan.”

Board 6 Response: “Bronx Community Board #6 agrees with the Comptroller’s
recommendations and notes that the times it paid sales tax were for petty cash
reimbursements for emergency purchases where the vendors adamantly refused to accept
a New York State tax exempt form (i.e. Staples for an in-store purchase and Dell
Computers which also would not accept a purchase document as a commitment for future
payment), or, when the cash registers of small local vendors were not calibrated to deduct
taxes.

“Nonetheless, Bronx Community Board #6 agrees with the recommendation and will
henceforth either only use vendors who accept a New York State tax exempt form, or it
will absorb the tax itself so that the expense will not be passed onto the City.”

Board 7 Response: “On all future invoices we will make certain that taxes are not paid as
we are exempt as a city agency.”

Board 10 Response: “The Board staff has been instructed to no longer pay sales tax on
any item and as a result of the Exit Conference on November 8, 2006, the Board staff is
endeavoring to have the contractor, Hill-Donnelly Corporation, who was paid the sales
tax, refund these monies.”

Improper Use of Miscellaneous VVouchers

Nine Boards (#1, #4, #5, #6, #7, #8, #9, #11, and #12) used a total of 18 miscellaneous
vouchers for purposes that are not allowable according to Comptroller’s Directive #24. These
vouchers were issued for purposes such as postage, fees for cell phone service, and charges for
water cooler rental. Directive #24 states that “Miscellaneous Payment VVouchers (PVMs) may be
used only when estimated or future liability is not determinable, or a contract or a Purchase
Document is not required or applicable.” The Directive also states that miscellaneous vouchers
should not be used for payments to postal and phone service providers. Recurring monthly
expenditures such as cell phone service and charges for water cooler rental are costs for which
the future liability is determinable and should not be paid with miscellaneous vouchers. Improper
use of miscellaneous vouchers contributes to the distortion of the City’s books of account by
understating the City’s outstanding obligations.

Recommendation
Boards #1, #4, #5, #6, #7, #8, #9, #11, and #12 should:

4. Ensure that miscellaneous vouchers are used only for purposes that are allowable
according to Comptroller’s Directive #24.
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Board 1 Response: “The Board will ensure that miscellaneous vouchers are used only for
purposed that are allowable according to Comptroller’s Directive # 24 and incorporate
this item as part of our Audit Implementation Plan.”

Board 4 Response: “We will ensure that miscellaneous vouchers are used only for
purposes that are allowable according to Comptroller’s Directive # 24.”

Board 5 Response: “Bronx Community Board #5 will only use Miscellaneous voucher
for purposes allowable in Directive # 24.”

Board 6 Response: “Bronx Community Board #6 agrees with the Comptroller’s
recommendation. The community board’s staff will obtain and follow Comptroller’s
Directive #24 as it relates to instances in which miscellaneous vouchers may or may not
be used.”

Board 7 Response: “The Board will process a Purchase Document to encumber funds for
all purchases over $250.00.”

Board 8 Response: “We will ensure that the miscellaneous vouchers are used for the
purposes that are allowable according to the Comptroller’s Directive # 24.”

Board 9 Response: “We have review directive #24 and will adhere to its standards and
guidelines.”

Board 11 Response: “Community Board 11 was paying for postage with Miscellaneous
Vouchers. This is what we were told to do. Community Board 11 will now be using
PD’s for the purchase of postage.”

Board 12 Response: “Effective November 2006, Community Board 12 is utilizing the
proper PD codes for postage.”

Imprest Fund Checks Issued

For Improper Expenditures

Of the 60 checks issued from Board #11’s imprest fund, 34 (totaling $3,063.45) were for

improper expenditures, according to Comptroller’s Directive #3. These checks were issued to
pay monthly charges for cable TV and cell phones and for window cleaning services. According
to the Directive, the imprest fund may not be used for “continuing monthly expenditures (e.g.
ongoing rental of office equipment, internet or cell phone services).”

Recommendation
Board #11 should:

5. Ensure that all checks issued from its imprest fund are for purposes that are allowable
according to Comptroller’s Directive #3.

12
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Board 11 Response: “We began using the Imprest Fund to pay for my cell phone bill and
our Cable Service because when we were paying these bills through payment vouchers,
the payments were never getting credited to our accounts and these services was shut off.
We recently learned that there is a way to place a hold on the checks for these services
and for the Community Board to mail them directly to the provider. We are now using
payment vouchers for these services.”

Improper Object Codes

All of the Boards except for #6, #9, and #11 charged the wrong object code for some of

the vouchers issued during our audit period. Of the 815 voucher packages we reviewed, 27 were
charged to the wrong object code. Using incorrect object codes renders agencies incapable of
accurately categorizing the type and amount of a particular expense item during the fiscal year.
This can compromise management’s ability to plan future budgets.

Recommendation
Boards #1, #2, #3, #4, #5, #7, #8, #10, and #12 should:
6. Ensure that all payments are charged to the correct object code.

Board 1 Response: “With respect to improper object codes Community Board 1 will
ensure that all vouchers are charged to the appropriate object code.”

Board 2 Response: “Community Board staff have instituted the proper procedures in our
recording and accounting practices to ensure compliance with future audits.”

Board 3 Response: “Bronx Community Board Three has made the appropriate notation
for consideration and will make every effort to ensure that purchases of goods and
services are charged to the correct object codes.”

Board 4 Response: “We will see to it that all payments are charged to the correct object
code.”

Board 5 Response: “Bronx Community Board #5 will take corrective measures that
future payments are taken from the correct code.”

Board 7 Response: Board #7 did not respond to this recommendation.

Board 8 Response: “We will make sure that all payments are charged to the correct
object codes.”

Board 10 Response: “The Board staff has been instructed to pay particular attention in
applying payments to the correct object codes.”

13
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Board 12 Response: “The one voucher in question for Community Board 12 was found
to be a typographical error that was corrected. The District Manager will continue to
review all PDs, PVEs, and POs to eliminate keyboarding errors.”

Documentation Lacking for
Fundraising Accounts

Board #2 and #11 each maintain a bank account for funds they receive from non-City
sources.

Board #2 maintains an account in which it deposits donations received from local
businesses and residents to pay for a Halloween parade and a holiday party. The bank statements
indicated that Board #2 deposited $12,458.12 into this account during the audit period. However,
Board #2 did not maintain complete records to support the amount deposited. In fact, the Board’s
lists of contributions received and other donation documentation accounted for a total of only
$11,600—a difference of $858.12. Of this amount, $604.12 was from a cash deposit made on
December 28, 2004. The District Manager stated that these funds were collected from a raffle
that was held at the holiday party. Without documentation showing exactly how much was
collected from the raffle, we cannot be sure that all the funds received were actually deposited.

Board #11 maintains a bank account in which it deposits funds received from its annual
carnival held in August. The bank statements indicated that Board #11 deposited $10,051.75 into
this account during the audit period. However, Board #11 did not maintain complete records to
support the amount deposited. In fact, the Board’s documentation for funds collected from the
carnival totaled only $9,007.75—a difference of $1,044. In addition, there was inadequate
documentation on file for $343.91 of the $6,294.13 expended from the account maintained by
Board #11.

After the exit conference, officials from Board #11 submitted documentation to support
the $1,044 that was deposited into its fundraising account.

Without complete documentation to support the amounts collected from non-City
sources, we cannot adequately determine whether all funds that are collected are actually
deposited. Additionally, without support documentation for all expenditures made from the
accounts where funds from non-City sources are deposited, we cannot adequately determine the
legitimacy of the expenditures.

Recommendation
Boards #2 and #11 should:

7. Maintain complete support documentation for all funds collected from non-City
sources.
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Board 2 Response: “Please be advised that we agree with and will implement
recommendation #7.”

Board #11 should:

8. Ensure it maintains adequate support documentation for all expenditures made from
the accounts where funds from non-City sources are deposited.

Board 11 Response: “Community Board 11 acknowledges that we had inadequate
documentation for $343.91 in expenditures from our fundraising account. The receipts
were lost. We also had a deposit in the amount of $1,044 with no back-up material.
After the draft of this audit we forwarded the deposit documentation that was missing to
your office. Community Board 11 has a much tighter control on all checks written from
our fundraising account. All receipts are immediately filed with the check number and
the date it was paid written on it. We are also doing our due diligence to assure that we
have full accountability for ever penny in that account.”

Inventory Control Weaknesses

Our review of inventory controls at the Boards revealed weaknesses at Board #2 and #11.
Specifically, a total of nine major equipment items were not included on the inventory lists at
these Boards. At Board #11 we observed four computers and four monitors that were purchased
in October 2003 that were not included on the inventory list. At Board #2 we observed one
scanner that was purchased during our audit period that was not on the inventory list. It should be
noted that after we alerted the officials at Board #2 of the discrepancy, we were given an updated
inventory list that included the omitted item.

We also determined that the inventory list for Board #2 did not contain complete
information that fully identifies the items listed. Specifically, the inventory list at Board #2
includes only the type of item (e.g., computer, monitor, fax machine) and the number of each
item in the office. The Department of Investigation Standards for Inventory Control and
Management states that as part of the minimum requirements for the physical inventory, records
should include: type of equipment, manufacturer, serial number, and location.

Recommendation

Boards #2 and #11 should:

9. Ensure that complete and accurate records are maintained for equipment.

Board 2 Response: “We will most certainly comply with recommendation #9.”

Board 11 Response: Board #11 did not respond to this recommendation.

15 Office of New York City Comptroller William C. Thompson, Jr.
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COMMUNITY BOARD NUMBER 1
384 EAST 149TH STREET, SUITE 320 “"“'“’""" Gity
BRONX, NEW YORK 10455 ‘ '
(718) 585-7117 + Fax(T18)292-0558 - E-mail: brxchl@aptonline. net
SERVING PORT MORRIS + MOTT HAVEN = MELROSE
ADQOLFO CARRION, IR, CEDRIC L. LOFTIN

BORCHIGH PRESIDENT i DISTRICT MANAGER

GEORGE RODRIGUEZ
CHAIRPERSON

December 5, 2006

Mr. John Graham

Deputy Comptroller

Audits, Accountancy & Contracts
The C1ty of New York

Office of the Comptroller
Executive Offices

1 Centre Street

New York, N.Y. 10007-2341

Re: Audit Report on the Financial and Operating
Practices of the 12 Bronx Community Boards
FP06-136

Dear Mr, Graham:

Pursuant to your correspondence of November 22, 2006, I want to thank you for
providing an opportunity for commentary as to the statements outlined in the
Audit Report pertaining to the financial and operating practices of the 12 Bronx
Community Boards.

With respect to the audit, there were determinations made based on the review of
purchasing and mventory functions of Bronx Community Board # 1 by the Controller’s
office’s audit supervisor and his assistant. I do have some points to provide as to some of
the audit findings of noncompliance with purchasing and inventory procedures.
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December 5, 2006

Mr. John Graham

Deputy Comptroller

Audits, Accountancy & Contracts
The City of New York |
Officer of the Comptroller
Executives Offices

1 Centre Street

New York, N.Y. 10007-2341
Page 2.

Concerning audit finding, “Incorrect purchase document used to initiate purchases of
goods and services from external vendors™, Board 1 was not notified of the change of
procedures outlines in Section 4.4 Comptroller’s Directive # 24, and issued on April 15,
2004. The result of which resulted in our being cited in the audit for the 17 purchase
orders that were issued by the board in fiscal year 2005. We have now been made aware
of this updated directive for future micro-purchases of $5,000 or less. Since our initial
internet connectivity to various city agencies, the board has had connectivity issues and
online problems in accessing to FMS. Presently, we are again attempting to rectify with
this problem with DOITT and FISA. Once we are password connected online to FMS, we
will use PD purchase documents. We have made this correction a part of our “Agency
Implementation Plan” (AIP).

Concerning audit finding purchasirig functions, “payments lacked proper documentation
on file.” As outlined in the audit report, one voucher package of the Board’s total voucher
package was unable to be located by the Controller’s audit tcam, and four vouchers paid
without proper documentation on file. Community Board 1 will ensure that all payments
made are properly supported and that voucher packages and invoices are properly
maintained as part of our Audit Implementation Plan.

Concerning audit finding “sales tax paid.” As stated previously, the Board was not in
possession of Comptroller’s Directive # 24 as to the non-payment of vendor taxes. We
are now in receipt of the directive and will comply with Comptrollers Directive # 24 and
ensure that taxes are not included in vendor payments and incorporate this edit as part of
our Audit Implementation Plan.

Concerning the “improper use of Miscellaneous Vouchers, the Board’s payment for one
miscellaneous voucher paid during the audit period for an improper purpose according to
section 6.32 of Comptroller’s Directive # 24, The Board did not possess Directive # 24 as
of the time of payment. However, the Board will ensure that miscellaneous vouchers are
used only for purposed that are aliowable according to Comptroller’s Directive # 24 and
incorporate this item as part of our Audit Implementation Plan.



ADDENDUM
Page 3 of 19

December 5, 2006

Mr. John Graham

Deputy Comptroller

Audits, Accountancy & Contracts
The City of New York

Office of the Comptroller
Executive Offices

1 Centre Street

New York, N.Y. 10007-2341
Page 3.

Concerning audit finding “improper object codes, our Board, as with other boards cited
for this item raised a concern upon review of the draft report. Further discussion on this
point oceurred at the November 8, 2006 exit conference held with staff of the
Comptroller’s Office, the Borough President’s Office, and the District Managers,
Specifically, it was understood that a final determination was to be made by the
Comptroller’s Office as to payment compliance for PVE paid under code # 451, instead
of code #110. In general, with respect to improper object codes Community Board 1 will
ensure that all vouchers are charged to the appropriate object code.

In closing, I trust that this response is in accordance with the reporting requirements as

stated by the New York City Comptroller’s Office regarding Audit Report on the
Financial and Operating Practices of the 12 Bronx Community Boards FP06-136A.

Very truly yours,

(bt Loy
Cedric L, Loftin
District Manager

C: Mr. George L. Rodriguez, Chairperson
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Bronx Community Board #2

Borough President Adolfo Carrion, Jr.
1029 East 163rd 5t.
Bronx, NY 10439
718-328-9125 = 718-991.4974 Fax
E-mail: bronxch2{@optonline.net
Rittivaeiiag www, branxch2. org
Roberto 8, Garcia John Robert
Chatrperson District Manager

December 1, 2006

Mr. John Graham

Deputy Comptroiler

Office of the Comptroller

1 Centre Street

New York, NY 10007-2341

Re: Audit Report on the Financial and Operating Practices on the 12
Bronx Community Boards FP06 — 136A

Dear Mr. Graham,

Thank you for the opportunity to review and provide written comment regarding
the above raferenced audit report.

Below please find our explanation and/or comments regarding specific findings
and conclusions made by the audit team.

(a) With regard to Table [l “Payments made by the Boards that lacked Proper
Documentation on File”.  We were unable to locate one invoice in the amount of
$255.77. In the future, we will ensure that voucher packages and invoices are
properly maintained to adequately support all payments.

(b} Under the heading "Documentation Lacking for Fundraising Accounts” the
report states that there is an $858.12 positive difference between listed
contributions and deposits. Of this amount, as the report correctly states,
“$604.12 was a cash deposit made on December 28, 2004". The remaining
$254 is accounted for by a September 28, 2004 deposit for $84.00 and a deposit
made on April 8, 2005 for $170.00. The first amount was raised at our National
Night Out event in August 2004, the latter money was donated for our Annual
Fellowship Breakfast that was held in the Spring of 2005,

* Working To Improve The Hunts Point - Longwood Community »
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(c) Flease be advised that we agree with and will impiement recommendation #7
that states, "Board #2 should maintain complete support documentation for all
funds coliected from non-city sources.”

(d) With regard to “Inventory Control Weakness” we will most certainly comply
with recommendation #9 that read, "Board #2 should ensure that complete and
accurate record are maintained for equipments.”

Community Board staff have instituted the proper procedures in our recording
and accounting practices to ensure compliance with future audits.

We would like to thank your audit team, especially Christopher Venture, for the
quick efficient and professional manner in which the audit was conducted.

Sincerely,

TR ANGA

Roberto $. Garcia
Chairperson

C. Adolfo Carrion, Jr., Bronx Borough President
Barbara A. Becker, Director of Personnel Services and Financial Operations
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% The City of New York
o 0 .

é Bronx Community Board Three
‘ 1426 Boston Road, Bronx, NY 104586 DIAL Govemment Senices
o Telephone No..(718)378-8054 - Fax No.:(718)373-8188 3N & Informatien Tor NYG
E-mall Addrass: beeeh 3@ optoniine rat Camim. Bd, Info go f: bronkmall.com

ADOLFO CARRION, JR.
BRONX BOROUGH PRESIDENT

GLORIA ALSTON
CHATRWOMAN

JOHN W, DUDLEY
DISTRICT MANAGER

December 4, 2008
Mr. Jehn Graham
Deputy Comptroller
Audits, Aceourtancy and Contracts
NYC Office of the Comptroller
1 Centre Strest
New York, NY 10007-2341

RE: AUDIT REPORT QN THE FINANCIAL AND OPERATING
PRACTICES OF THE 12 BRONX COMMUNITY BOARDS; FPO6-
136A :

Dear Mr. Graham:

Bronx Community Board Three is responding to the above noted “draft” audit on the financial and operating practices of the twelve Bronx
Community Boards by the NYC Office of the Comptroller, dated November 22, 2008. Following is written commentary which includes an agency
implementation plan in accordance with recommendations made therein as it pertains 1o Bronx Community Board Three;

a)  Asit relates to audit finding in Table |, page 2, “Incarrect purchase document used to initiate purchases of goads and services
from external vendors”, Bronx Community Board Three has currently assigned Ms. Etta Ritter to attend any and all necessary
classas for appropriate FMS training, to ensure that PD and PC purchase documents are used to encumber funds for the purchases
of goods and services as required under NYC Comptroller Directive # 24. Accordingly, Bronx Community Board Three will seek 1o
ensure that all appropriate parties in line with such budgetary process undergo similar FMS training.

b} Asit relates to audit finding in Table I, page 2, ‘Incorrect object code charged”, Bronx Community Board Three has made the
appropriate notation for consideration and will make every effort to ensure that purchases of goods and services are charged to the
correct object codes,

Branx Gommunity Beard Three frusts that it has met the requirements for adequacy in response to the NYC Office of the Comptraller in this matter.

Ce: Gloria 8. Alston, Chairwoman
Hon. Adolfe Carrien, Jr., Bronx Borough President
Barbara A. Becker, Ditector of Personnel Services and Financial Cperations, Office of the Bronx Borough President

EXECUTIVE OFFICERS
Rev. Bruee Rivera Adrianne Moses-Ridley Juanita Hamilton ~ Henry Johnson
12 Vice-Chairparzon 2r Vice-Chairpersen Secratary Treasurer Sgt.-at-Arms/Parliamentarian
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' COMMUNITY BOARD 4 , Chairperscn
§ 1650 dciwyn Avenue Suites UA & 1B
f The Bronx. New Yok, 10457 DAVID MOJICA
[ (718) 2990800 District Manager

FAX (718) 2947870

Decernber 14, 2006

Mr. John Graham
Deputy Comptroller ' : e
Tke City of New York o
Office of the Comptreller '

1 Centre Street -

New York, New York 1000’7-2341

Re: Aniit Réport on the Financial and Operating
Practices of the 12 Bronx C‘ommunity Boards
FPO6-136A

- Dear Mr. Graham;
oo B,
We are in receipt of your letter da iﬁtrw Ry QUﬂQLQf the above-teferenced draft.
report. We wanted to take the mj@e m BB} -‘tﬁd youand your staff for the quality
service you provide and for % dltig’tﬁs tbm[iﬁh}the pmﬁcss dii‘fmakmg bhetter informed
decisions for the Board’s fu:tanﬁ ﬂl.aﬁd"p]‘:mahn pa;aﬂ i %‘ é}tfjr_posnue bere at Bronx
Community Board # Four 1}:&!119 Eél / p E ﬂ i % ;
exudes excellcncr in all ﬂl%mcl ol

' Auﬂxfrl?‘mﬂm_"f.: N

"R B ""N i

1) It was noted that all Bronx Community Boards used ncorrect purchm.c
documents to injtiate purchases of goods and services from extemnal vendors.

Response: We will ensure that Comptroller’s Directive # 24 is strictly followed
when PD and PC purchase documents are used to encumber funds for the
purchase of goods and services,

2) Ix_hprope:r use of maiscellaneous vnuchers.

Response: We will ensure that miscellaneous vouchers are used only for purposes
that are allowable according to Comptroller’s Dircetive # 24,

3) Incomect object code charged.

Respuuse We will see to itthat all payments are charged to the correct object
CQdE

D«:m,gn Bronx Museum o Lhc Arls
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. Looking forward, I would like to suggest that the Comptroller’s Office inform

 Comumunity Beards of any new changes in fiscal reporting and operating policy and on
the issuance of any new Comptroller’s Directives, in a timely manner, This
communicetion protocel will facilitate the process for Community Boards to make better
- informed decisions and to ameliorate any concems, in 4 seamless and efficient manmer.

Again, thank you for your valuable service and for the courtesy, you have extended-our
agency in the execution of the audit reporting process.

Stacerely, /
Q———J ‘?\ ——

David Mojica
Distriet Manager

cc:  Hon. Adolfo Carrion Jr., Bronx Borough President
- Ms.D. Lee Ezell, Board Chair | Co .
Ms. Barbara Becker, Fiscal Personnel Director, Bronx Borough President’s Office
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Tie Civy oF NEwYork  BOROUGH OF THE Browx
CoMMUNITY BOARD 3
Hlonoruble Adolin Curvion, Ju, Froax Raveuph Froident
Charepeton | Cstrict Manages
Beverly Smich Xavier Rudriguez

Willigm Thompsen, Ir
Comptroller

Office of Comprroller City of NY
1 Center Strest

Mew York, NY 10007-2341

RE: Response to Fiscal Year 2003 Audit Report

Dear Honorable Thompsen,

In respanse 1o Fiscal Year 2005 Audit Report, Brorx Community Board # 5 wiil
ensure that we adhire to all rules in directive # 24,

1. Brore Community Board #5 wni! ensure that all vouchers are praperly majntzined

in aur files.

Bronx Community Board #3 wiil take corrective measures that future payments

are taken from the correet code

3. Lastly, Bronx Comrmunity Roard #5 will only use Miscellaneous vousher for
purposes allowable in Directive ¥ 24,

5]

Xavier Rodriplez”
Cc. Board Members

HEC Campus - MeCraclen Hall, Rems. 12 813 - W, T81se Sepear 2 Dr Murmn T,L;Fl'wm ing, Jr Blvd. = Bronx, New Yar h. 10453
Telephone (F18) 364-2030 + Fazzimile (718) 220-1767 » bexediPopranine.ner

Seruing these Neighburkoods
Fordham, Moms Heghes, Mounr Mope, University Heighte
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BRONX COMMUNITY BOARD #&

Honorable Adolfo Carrion, Jr., Bronx Borough President -

Honorable foel Rivera, City Councilman, i5th Councilmatic Distriet

s WENDY RODRIGUEZ
Board Chairparson

Stater Barbara Lenniger
1st Viee Chairperson

Ms. Sara IV, Logan
dnd Viee Chairpersan

Ms. Marie G. Riole
SecTetary

Mr. Radame Persz, .
Treasurer

Ms. Cheryl Holt-Andrews
Parliamentatian

MEMHBERS

Jannie Armstrong
Clavdette Colos
Jokn Colangelo, Tr.
Will Crittendaon
Thana Diaz
Margarita Espincsa
¥rank J. Franz
Mark Gongzalez
Marie Mowse
Kennath Jackson
Shirlay Jackson
Elizabeih Luna
Thomas Murray
john Mapolitano
Floretta A. O'Brisn,
Kosa Peraza
Egidio Sementilli
Hector Torves
Perquida Williams

STAFE
Leslie A. Jones
Evelyn Velazquez

M5, IVINE C"ALAM

December 7, 2006 District Managey

Mr. John Grabam, Deputy Comptroiler
Audits, Accomntancy & Contracts
Qffice of the Comptrolier

1 Cenire Street

New York, New York 100072341

Dear Mr. Graham:

The following is Bromx Community Board #6's respomse to the ..
recommendations contained in the Comptroller's Office’s Aundit Report .

on the Financial and Operating Practices of the 12 Bronx Communaity
Boards (FP06-13A)

Recommendation #1

All the Bosrds should ensore that PD and PC purchase docoments sre

‘used to encumber funds for the purchase of goods and services when . -
required by Comptrolier’s Directive #24.

Response:

goods and sexrvices.

Recommendation #2

Boards #1, #2, #5, #6, #7, and #9 should ensure that vexcher packages l'

and invoices are property maintained to adeguaicly support all
payments.

Response:

that all voucher packages and invoices are

propecly filed and muintained for future . °

meference,

1932 ARTHUR AVENUE «-- ROOM 709 - BRONX, NEW YORK, 10457
Telephone: (71B) 579-6990 - Fax: (718) 579-6875

Serving the communities of: Bathgate, Pelmont, Bronx Park $outh, East Tremont. Crotona Park North and West }-amw

Bronx Commuwoily beard #& agrees with the' )
Comptroiler's recommendation. The community .
board staff will ebtain a copy of Comptroller’s. . -
Directive #24 and adhiere to ity guidelines as it - L
relates to encambering fuuds for the purchase of .- O

Brenx Community Board #6 agrwa with  the
Comptroller’s recommendations and will emsure o

o
. ‘I.
"
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M}E . JOHN GRAHAM, DEPUTY COMPTROLLER
RE: Audit Report on the Financial and Operating Practices

of the 12 Broaz Community Boards (FPH6-13A)

Recommendation #3

Boards #2, 85, #7, aud #17 should enauire that sales tax is exchided from 2ll payment made ‘
to vendors.

Responge:  Bronx Community Board #5 agrees with the Comptroller’s -
recommendation aud notes that the tines it paid sales tax were for
peity cash reimbursements for emergency purchases where the
vendors adamantly refused to accept 2 New York State tax exempt
form (Le. Staples for an ln~store purchase and Bell Computers which -
also would not accept & purchase decwment 25 3 commitment for
fature payment), or, when the cash registers of smali local vendors
were not calibrated to deduct taxes.

Nopetheless, Bronx Community Board #6 arcas with the -
recommendation and will henceforth either omly wse vendors whe
accept &2 New York State tax exempt form, or it will shsorb the tax
ityelf 5o that the experse will not be passed onto the City. '

Recommendation 44

Boards #1, #4, 85, 46, #7, #8, #9, #11, and #12 should ensure that mizcellapecns vouchers |
are used oniy for purposes that are allowable necording to Comptroller’s Directive 424,

Besponse:  Broma Community Board #6 agrees with the Coampirolier’s
recommendation. The compunity board’s stad¥ will vbtain and follow
Comptrolier's Directive #34 as it relates to justamees o which
miscellaneons vouchers may or may not be nsed.

Yery truly youss,

Ivine Galarza,
Distyict Manager

e Homorable Adolfo Carrion, Jr., Brogx Borengh President
Barbara A. Becker, Director uf Personnel Services ang Finpneisl Operstions
. Ms. Wendy Rodriguez, Board Chairperson
Mr. Radame Perez, I¥, Board Treasurer
Files
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THE CITY OF NEW YORK

COMMUNITY BOARD 7
BOROUGH OF THE BRONX PHONE: (718) 933-5650
 229-A EAST 204" STREET FAX:  (718) 933-1829
BRONX, NEW YORK 10458 E-MAIL: rkessler@cb.nyc.gov
Gregory Faulkner, Chairperson Rita Kessler, District Manager

December I, 2006

Mr. Lawrence Welgrin, Audit Manager
NYC Office of the Compiroller
Executive Offices

1 Centre Street

New York, N.Y. 10007

Dear Mr. Welgrin:

First let me thank you for your and your staff’s time in processing the Audit Report for
Community Board #7 of the Bronx. We have carefully reviewed it and appreciate your
recommendations.

In response to your specific recommendations:

@) This agency will use the PD and PC for all future purchasing actions where applicable.

b} Payment Vouchers: We will ensure that all P.V's have sufficient and praper
documentation before processed. dnd, that all related files be maintained,

¢ Onall future invoices we will make certain that taxes are not puid as we are exemplt as a
city agency. :

d) The Board will process a Purchase Document 1o encumber Junds for all purchases over
$250.00. E

Again, thank ybu Jor your input and helping us to maintain proper budget files.

Sincerely, _ ‘
- ’ﬂ‘_.;i"(
e ""’r//
Rita Kessler
Disirict Manager

ce: Barbara Becker, Director of Personnel Services and Financial Operations
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COMMUNITY BOARD NO. 8 BRONX

5876 RIVERDALE AVENUE, BROMX, NY 10474
TELEPHONE. (718) 884-3959
FAX; (718) 796-2763 E-MAIL: BX08@ch.nyc.gov

Hen. Adalfo Carrion, Jr.
BRONX BEOROUGH PRESIDENT

December 6, 2006

M. John Graham, Deputy Cormptroller
The City of New York

Office of the Comptroller

1 Centre Street

New York, NY 10007

Dear Mr. Graham:

This is to adwse that Community Board #8 agrees with the
Comptroller’s office on the finding in the audit report,

In order to correct the infractions found by your Agency, we will
do the following:

We will use PD’s and PC’s instead of PO’s to encumber funds for
the purchase of goods and services from external vendors.

We w1ll make sure that all payments are charged to the correct
object codes

We will ensure that the miscellaneous vouchers are used for the
purposes that are allowable according to the Comptroller’s Directive #24.

We will make these corrections in the future and agree with the
Agency’s Implementation Plan.

Thank you.
Sincerely,
(ET ) s Gae St
Anthony P. Cassino Grace Belkin
Chair District Manager

APC:GB:sa
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Decer ber 8, 2006

M:. John Grabam,

Deputy Comptroller for Audit
Accountancy and Contracts
NYC Office of the Comptroller
One Centre Street, Room 135N
New York, NY 10007 '

RE:  Auadit Report and the Financiai and Oper. iting - -
Practice of Commaonity Board 9, a
FPO6-136A

Dear Mr. Graham:

" FAX (T18) 823-6d0 1

FALNCISCO M. iwEaLYr

AT AR

In responise to your letter dated November :?,2“‘, 208, requesting a statys rr:port

detailing the progress that our office has mide in implementing your, e

recommendations contained in vour Audi Report.

We have reviewed Your commnents and recommen ations and have
requested supportive documentations 1o be Inade gvailable by any and

spe-mﬁca.lly L
all vendors,

Al said vouchers ang supportive documents will be o aintained within auy files for.

future review

We have review dircetive #24 and will adhere to its st ndards and guidelines,

Thank you in advance for your assistance and attetion to the afdre:ménﬁ;jnﬂ,d"

matters,

Sincercly Yours,

e ) o
g Je T i e gl " -
S - ! »-"'"-,.r#"
Franciseo M, Genzalez, .

District Manage
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Bronx CoMMUNITY BoArRD No. 10

3163 East Tremont Avenue + Bronx, New York 10461
Tel: (718) 892-1161 = Fax: (718) 863-6860
E-mail: bx10@chb.nycgov » www bronxmall com

Virginia Gallagher

Adolfo Carrion Chatrperson
Borough President : Kenneth Kearns
November 24, 2006 - District Manager

5

e Bronx Community Board #10

Mr. John Graham, Deputy Comptroller
Audits, Accountancy and Contracts

The City of New York

Office of the Comptroller, Executive Offices
1 Centre Street

New York, NY 10007-2141

Dear Mr, Graham:

The Board Office is in receipt of the Draft Audit Report on the Financial Operating
Practices of the 12 Bronx Community Boards FP06-136A. Based on the
recommendations set forth in the Draft Audit Document, Bronx Community Board #10
submits the following “Agency Implementation Plan” (AIP):

* The Board staff has been instructed to pay particular attention in applying
payments to the correct object codes,

« The Board staff has been instructed to no longer pay sales tax on any item and as
a result of the Exit Conference on November 8, 2006, the Board staff is
endeavoring to have the contractor, Hill-Donnelly Corporation, who was paid the
sales tax, refund these monies. - ' ‘

* The Board Office will discontinue the practice of using Purchase Orders to make
payments on accounts. Prior to the audit, these accounts were paid using Purchase
Orders. Subsequent to the audit, the use Purchase Orders will be discontinued
and PC Purchase Documents or P Purchase Documents will be used to make
payments on existing accounts, as well as new accounts, The Board will apprise
its existing vendors that all future purchases and payments will be made using the
PC and PD documents,

If you should have any comment, please forward to the District Manager of the Board
Office at the above address. Thank you for your attention and consideration in thig
matter.
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COMMUNITY BOARD # L1, BRONX
1741 COLDEN AVIINUE
BRONX, NEW YORK 10462

(718) 892-6262 FAX (714}) 892-1861
E-Mail: BX11@cb.nye gov
COMMUNITY BOARD WEEBSITE
wwiw. bronxmail.com/commboare s/ ed11.htmi
Adolfo Carrion, Jr. :
Borough Prasident
Decembet 6. 2006

John A. Fratta
District Manager

Hon. Wiliam C. Thompson. Jr.
Comptroller, City of New York
Executive office

One Centre Street

New York, New York 10007

Dezar Comptrolier Thonipson:

I want to thank you for the professionalisn of your staff during this year's
audit of cur agency. It is with the help of tl.ese audits that we bod flawsin
Qur own record keeping and accountability Your staff was thorough angd
courteous during this process and | appreci ate that. :

With regard Lo the 2006 Audit of Bronx, C ymmunity Board 11 Twould like " '+ +
0 respond to some of the findings and infc s you of the staps thar T have S
taken 1o assure that these emrors will not be made again in the future,

1} Incorrect purchase docwument used to in; riate purchases of goods and
services from external vendors,

Rezponse: Unfortunate] ¥, Community Boaj ds have limited staff and it is
extremely difficult to send them down to F SA to get training on the FISA
systern. ' :

Corrective Action Taken: Commuriity Board 11 in the Bronk made’ - - L
arrangemetits for FISA Personnel to come 13 our Board to train gur staffto .
do PI)'s and other FISA applications, This mas done and our staff ig
currently nsing the proper purchase doci imengs.

2) Improper Use of Miscellanzous Voucher -

Respongg: Community Board 11 was payin ; for postage with
Miseellanecus Vouchers. This is what we w ere told to do.

Corrective Agtiop Taken:

Community Board 11 will now be using PD's for the purchase of postage.



ADDENDUM
Page 17 of 19

3) Imprest Fund Checks Issued for Improper Exvenditures

Response: We began using the Imprest Fund to pay for my « el! phone bill and our Cable
Service becauss when we wars paying these bilis through p: yment vauchers, the payments
Were never getling crecited 1o our accounts and these servie 15 was shat off. o

Lorrective Action We recently learned that thete i3 a way to piace a hold on the checks for
these services and for the Community Board to mail them: & rectly to the provider. We are
now using payment vouchsrs for these services, - ‘

Documeniation lacking for Fundraising Accounts

Regponse: Community Board 11 acxnowledpes that we had nadequate documentation for

3343.91 in expenditures from our fundraising account. The  sceipts were lost, o B
We alse had 2 deposit in the amount of $1,044 with no back. up material. After the draftof . -
this audit we forwarded the deposit documentation that was 1nissing to your office,

Comective Action Taken: Community Board 11 has a much- ighter centrol 6njlé.]'ll"‘Eciiééks:

written ffom our fundraising account, All receipts are frmmed ately filed with the chéck' © -' - "T c0 T

number and the dats it was paid written o jt. We are also do ng our due dili

gence toassre
that we have full aecountability for evar penny in thar accour . R

I want to closc again by thanking you and staff for bring thes : deficiencies. to "
and for their professionalism. e

Sincerely,

O\ 03
C)l:m A\.- Fraj:w L

District Managey
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TH._E CITY OF NEW YORK Borough Of The Bronx

FATHER RICHARD F. GORMAN, CHAIRMAN
CARMEN ROSA, DISTRICT MANAGER

COMMUNITY BOARD #12

4107 WHITE PLAINS ROAD
BRONX, NEW YORK 10464

"TELEPHONE; (718) 881-4455/6

FAX: (718) 231-0635

BAYCHESTER, EDENWALD, FISHBAY, OLINVILLE, WAKEFIELD, WILLIAMSBRIDGE, WOODLAWN

December 7, 2006

Mr. John Graham

Deputy Comptroller

The City of New York

Office of the Comptroller
Executive Offices

1 Centre Street

New York, New York 10007-2341

Re: CBI12 Bronx Response to Audit Report
On the Financial and Operating FP06-136A

Dear Mr. Graham:

The following are Community Board 12's, Bronx comments/response regarding the
above referenced Audit for period of July 1, 2004 through June 30, 2005.

Use of Incorrect Furchase Documents for the Purchase of Goods & Services from
External Vendors

We have received a copy of Directive 24 and after its review, contacted FISA
Training Center to ensure that all staff responsible for the input and monitoring of
PVEs, PCs, & PDs, are trained by FISA on the electronic system. Efﬂ:ctwe
November 2006, PDs are to be used instead of POs to encumber funds.

As I stated at the exit interview, Community Boards have limited staff and full day
training at the FISA office hamper the beard’s daily operations. There is a need for
FISA to give said training for all Bronx Boards in the borough.

Improper Use of Miscellaneous Vouchers

Effective November 2006, Community Board 12 is utilizing the proper PD codes for
postage,
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Deputy Comptroller
John Graham
December 7, 2006

Improper Object Code

The one voucher in question for Community Board 12 was found to be a
typographical error that was corrected. The District Manager will continue to
review all PDs, PVEs, and POs to eliminate keyboarding errors.

I would like to once again commend your staff for the professional and expedient
manneér in which they conducted the andit.

Sincerely,

b

Carmen Rosa
District Manager

C: Father Richard F. Gorman, Chairman, Community Board 12, Bronx
Barbara Becker, Fiscal Officer, Office of The Bronx Borough President



