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EXECUTIVE SUMMARY
Backaground

The Metropolitan Transportation Authority (MTA) was created in 1965 by New
York State to maintain and to improve commuter transportation and related services
within the Metropolitan Transportation Commuter District. This district encompasses the
City of New York (City) and Dutchess, Nassau, Orange, Putham, Rockland, Suffolk, and
Westchester counties. Chapter 415, § 1277, of the New Y ork State Public Authorities
Law of 1966 (NY SPAL), requires that each local government unit reimburse the MTA
for the costs of operating, maintaining, and using commuter passenger stations |ocated
within their boundaries. In June 2000, the New Y ork State L egislature amended § 1277
of the NY SPAL to establish an annual fixed billing. The bill is adjusted annually based
on the Consumer Price Index for Wage Earners and Clerical Workers for the New Y ork,
Northeastern-New Jersey Standard Metropolitan Statistical Area.

The audit reviewed the Long Iland Rail Road maintenance operations and the
conditions of its City Stations. Prior to the State fiscal year ending March 31, 2000, we
audited the MTA's claim for reimbursement of actual costs associated with the
maintenance, use, and operation of LIRR's City Stations to verify whether the costs were
reasonable, accurate, and allowed under Chapter 415, 8 1277 of NYSPAL. The MTA’s
bill for both LIRR and Metro North Railroad City Stations for the period from April 1,
2000, to March 31, 2001, totaled $65,359,978. We are conducting a separate audit—
#FNO01-191A—of Metro-North’s City Stations. The results of that audit will be covered
in a separate report.

Our audit objectives were to determine whether the LIRR maintained the City
Stations in a clean and safe condition; corrected unsafe and unsanitary conditions at City
Stations identified in the previous report; and provided maintenance services for City
Stations in accordance with LIRR’ s standards and procedures. We met with LIRR
officias to obtain an understanding of their station maintenance operation. We reviewed
operating procedures and standards adopted by the LIRR and examined station
maintenance and cleaning records to determine the LIRR’s compliance with those
procedures; inspected al LIRR City Stations to determine whether they were properly
maintained; and determined whether the MTA provided adequate police protection at the



City Stations. In addition, we determined whether unsafe and unsanitary conditions
noted in our prior audit (#FNOO-174A) were corrected.

Resultsin Brief

Our review of the MTA’ s maintenance operations for LIRR City Stations found that
four stations—Bayside, Far Rockaway, Hollis, and Little Neck—were free of problems;
three stations—Auburndale, Jamaica, and Long Idand City—were undergoing capital
renovations, and 16 stations—Belmont Park, Douglaston, Flatbush Avenue, Flushing Main
Street, Forest Hills, Hunterspoint Ave., Kew Gardens, Laurelton, Locust Manor, Nostrand
Avenue, Penn Station, Queens Village, Rosedale, St. Albans, Shea Stadium, and Woodside-
werein good or fair condition, with only minor problems.

However, three other stations—Broadway, East New Y ork, and Murray Hill—had
some potentially hazardous conditions and were clearly the most poorly maintained. Many
of these conditions were aso noted in our prior audit (Audit #FN00-174A—issued on
February 22, 2001). The potentialy hazardous conditions included uneven, cracked, and
crumbling cement; damaged steps on staircases; and loose metal plates on station platforms.
(See Appendix Il for photographs of some of the conditions we observed during this audit.)
The chart on ES-4 summarizes the types of problems at each station and identifies those
problems found in our previous audit.

Moreover, the LIRR did not always correct the problems indicated on its
Engineering and Passenger Services Departments inspection reports. The LIRR inspects
each City Station at least once a year in accordance with its guidelines. However,
conditions noted during LIRR inspections at certain City Stations as far back as October
1998 were not always addressed and corrected.

For example, Inspection reports of the Broadway Station by LIRR's Engineering
Department in October 1998 and October 2000, and its Passenger Services Department in
June 2001, disclosed that the station's concrete platforms were cracked and needed to be
repaired. However, during our inspections in August 2001, we noted that the concrete
platform was not repaired.

As a second example, Inspections conducted by the LIRR Passenger Services
Department in February 2000, and its Engineering Department in June 2000 disclosed
broken steps and |oose concrete on the platform of the East New Y ork Station. A June
2001 inspection report stated that the station had potential tripping hazards caused by
raised expansion joints and loose concrete. However, as of August 2001, none of these
conditions had been corrected.

Finaly, in a January 2000 inspection report, LIRR engineers reported that the
Murray Hill Station "platform needs extensive work throughout.” A November 2000
Engineering inspection report and a December 2000 Passenger Services inspection report
noted problems that should be repaired: broken and chipped steps on the station's stairs,
cracked and crumbling cement on the station's platforms; and steel plates at the edge of
the platform requiring repair. We observed that these conditions existed in August 2001
and were noted in our 1999 and 2000 audit reports.
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In addition, LIRR did not follow its station-painting guidelines; it did not paint
three City Stations as frequently as required—once every two to five years, depending on
daily ridership. The Broadway Station, painted in 1995, should have been painted in
1999; the Flatbush Avenue Station should have been painted in 1999 and again in 2001,
but had not been painted since 1997; and the St. Albans Station should have been painted
in 1996 and in 2001, but had not been painted since 1991.

Recommendations

MTA and LIRR should:

1. Correct al unsafe and dangerous conditions immediately.

2. Repair the platforms, stairways, and other deteriorated structures identified
in this report.

3. Paint, clean, and remove the graffiti and debris at the City Stations, as
necessary.

4. Ensurethat conditions identified during annual inspections are corrected.

5. Ensurethat stations are painted in accordance with the guidelines.

LIRR Response: LIRR officials agreed with the report's five
recommendations and responded that the Broadway Station is currently
undergoing renovations; the staircases will be renovated and new fencing will
be ingtalled aong the tracks. LIRR also responded that all the staircases at the
East New Y ork Station were repeatedly repaired and new stair coverings
added. However, vandalism is a continuing problem at this station. LIRR
further stated that the Murray Hill Station has undergone temporary repairs of
both the platform and the staircases. In addition, LIRR officias stated that
the painting of the Broadway, Flatbush Avenue, and St. Albans stations were
either deferred to alater date, or not performed, because of scheduled
renovations of those stations.

Aspart of LIRR's response, the Engineering and Passenger Services
Departments indicated the actions that they have taken in response to the
station conditions noted in this report. These actions included repairing
platform concrete, staircases, fences, and walkways; removing graffiti; and
replacing broken glass.
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INTRODUCTION

Background

The Metropolitan Transportation Authority (MTA) was created in 1965 by the State of New
York to maintain and improve commuter transportation and related services within the Metropolitan
Trangportation Commuter Didrict. This Didrict encompasses the City of New York as wel as
Dutchess, Nassau, Orange, Putnam, Rockland, Suffolk, and Westchester counties. The New Y ork
State Legidature determined that an effective, efficient commuter rail system, reasonably priced, was
vitd to the continued economic viability of the City and its neighboring counties; and that providing such
a service was dependent upon the availability of operating subsidies. Chapter 415, 8 1277, of the New
York State Public Authorities Law (NYSPAL) of 1966 requires that each locd governmenta unit
reimburse the MTA for the cost of maintenance, use, and operation of passenger stations within each
local government’ s boundaries.

The MTA acquired control of the Long Idand Ral Road (LIRR) in 1966 by purchasng dl
outstanding LIRR capita stock from the Penn Centrd Trangportation Company. As a result, the City
became liable to the MTA for the costs of operating and maintaining the 26 LIRR dtations located within
the City's boundaries (City Stations).

After the New York State Legidature amended 8§ 1277 of the NYSPAL in June 2000 to
edablish an annud fixed hilling, we reviewed the LIRR’s maintenance operations and the conditions of
its City Stations.” Prior to the State fiscal year ending March 31, 2000, we aso reviewed the MTA's
clam for rembursement of actud costs associated with the maintenance, use, and operation of LIRR's
City Stations to verify whether the costs were reasonable, accurate, and alowed under Chapter 415, §
1277 of NYSPAL. The MTA’shill for both LIRR’'s and Metro North Railroad's City Stations for the
period April 1, 2000, to March 31, 2001, totaled $65,359,978. It should be noted that we are
conducting a separate audit—#FNO01-191A—of Metro-North's City Stations. The results of that audit
will be covered in a separate report.

! Under the amendment, the bill is adjusted annually, based on the Consumer Price Index for Wage Earners and
Clerical Workersfor the New Y ork, Northeastern-New Jersey Standard Metropolitan Statistical Area.



Obj ectives
Our audit objectives were to determine whether the LIRR:
Maintained the City Stations in a clean and safe condition;

Corrected unsafe and unsanitary conditions at City Stations identified in the previous
report; and

Provided maintenance sarvices for City Stations in accordance with the LIRR's
standards and procedures.

Scope and M ethodoloqgy

This audit covered the period April 1, 2000, to March 31, 2001. We met with LIRR officids
to obtain an understanding of their station maintenance operation. We reviewed operating procedures
and standards adopted by the LIRR and examined daion maintenance and cleaning records to
determine LIRR’ s compliance with those procedures.

In addition, we ingpected dl LIRR City Stations to determine whether they were properly
maintained. We developed a checklist to document the results of our ingpections and compared our
results to the conditions listed on the LIRR Station Ingpection Reports for each City Station. We then
determined whether unsafe and unsanitary conditions noted in our prior audit (#FNOO-174A) were
corrected. Moreover, we determined whether MTA provided adequate police protection at the City
Stations by reviewing police officers payroll time sheets, daly blotters, and various MTA records
showing police patrol time at the gations.

This audit was conducted in accordance with generdly accepted government auditing sandards
(GAGAYS) and included tests of the records and other auditing procedures consdered necessary. This
audit was performed in accordance with Chapter 415, 8 1277 of NY SPAL, and pursuant to the City
Comptroller's audit respongihilities, as set forth in Chapter 5, 8 93, of the New York City Charter.

Discussion of Audit Results

The matters covered in this report were discussed with LIRR officids during, and at the
concluson of, this audit. A preliminary draft report was sent to MTA and LIRR officids and was
discussed at an exit conference on November 20, 2001. On November 21, we submitted a draft
report to MTA and LIRR officids with a request for comments. We received a written response from
LIRR, forwarded by the MTA on December 24, 2001, which stated:

"The Long Idand Rall Road concurs with the five recommendations put forth in the
report. In addition, a schedule detailing the actions that have been, or are planned to be
taken to remedy the conditions noted at each station is attached.”

LIRR officids responded that the Broadway Station is currently undergoing renovations; the
daircases will be renovated and new fencing will be ingdled dong the tracks. LIRR officids dso
responded that al the Staircases at the East New Y ork Station were repestedly repaired with new stair
coverings added. However, vanddism is a continuing problem at this gation. LIRR officids further
dated that the Murray Hill Station has undergone temporary repairs of both the platform and the
darcases. In addition, LIRR officids stated that the painting of the Broadway, Flatbush Avenue, and
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St. Albans dtations were ether deferred to a later date, or not performed because of scheduled
renovations of those stations.

Aspart of LIRR's response, the Engineering and Passenger Services Departments indicated the
actions that they have taken in response to the station conditions noted in this report.  These actions
included repairing platform concrete, staircases, fences, and wakways, removing graffiti; and replacing
broken glass.

Thefull text the LIRR response isincluded as an addendum to thisfind report.

OFFICE OF THE COMPTROLLER
NEW YORK CITY

DATE FILED: February 20, 2002




FINDINGSAND RECOMMENDATIONS

During our review of the MTA’ s maintenance operations for LIRR City Stations, we found that
four stations—Bayside, Far Rockaway, Hallis, and Little Neck—were free of problems; three stations—
—Auburndale, Jamaica, and Long Idand City—were undergoing capitd renovations, and 16 stations—
Bemont Park, Douglaston, Flatbush Avenue, Flushing Main Street, Forest Hills, Hunterspoint Ave,,
Kew Gardens, Laurdton, Locust Manor, Nostrand Avenue, Penn Station, Queens Village, Rosedde,
St. Albans, Shea Stadium, and Woodside—were in good or fair condition, with only minor problems.
However, three other stations—Broadway, East New York, and Murray Hill—had some potentialy
hazardous conditions and were clearly the most poorly maintained. The potentially hazardous conditions
included uneven, cracked, and crumbling cement; damaged steps on staircases, and loose metal plates
on dation platforms. Many of these conditions were aso noted in our prior audit (Audit #FNOO-
174A—issued on February 22, 2001).

Moreover, we found that the LIRR did not aways correct the problems indicated on inspection
reports by its Engineering and Passenger Services Departments. The LIRR ingpects each City Station at
least once a year, in accordance with its guiddines. However, conditions noted during LIRR inspections
a certain City Stations as far back as October 1998 were not dways addressed and corrected. For
example, the LIRR did not repair the broken and cracked concrete on the Broadway Station's
platforms, or the broken steps and raised expansion joints at the East New York Station, and did not
address the tripping hazards on the platform at the Laurelton Station. In addition, LIRR did not follow
its sation-painting guidelines, not painting three City Stations—Broadway, Hatbush Avenue, and St
Albans—as frequently as required.

Theseissues are discussed in greater detaill in the following sections of this report.

Station Conditions

The following are the specific conditions identified during our observations of the City Stations
and the tatus of those conditions noted during the prior audit.

AUBURNDALE STATION - (192™ Street and 39" Avenue, Queens,)

Prior Condition(s): This gtation was undergoing capital renovations at the time of our last audit.

Current Status: Station is ill under capitd renovations a the time of this audit.

BAYSIDE STATION - (213" Street and 41% Avenue, Queens)

Prior Condition(s): None.

Current Status: No problems were found at the time of our observations.




BELMONT PARK STATION - (Hempstead Avenue and Cross Idand Parkway, Queens.)

Prior Condition:

Current Satus:

Additional Problems:

The sheds on Track 56 and Track 7-8 plaiforms had rotted
wood and pedling paint. There were unsecured aress a the sheds
on the Track 3-4 and 5-6 platforms, alowing for unauthorized
access. There was a hole in the Track 2 platform, and the
northern-most stairway was missing a step board.

Partidly corrected. The hole in the Track 2 platform and the step
board on the northernmost stairway were repaired. All other
conditions till exist. The sheds on Track 56 and Track 7-8
platforms ill had rotted wood and pedling paint, and the sheds on
the Track 3-4 and 5-6 platforms were still unsecured.

Tracks 2 and 7 had broken and missing edge-boards. The sheds
on Track 1-2 and Track 3-4 platforms had wood rotting and
peding paint, and the shed on Track 7-8 platform had sections
missng. The asphat wakway on Track 1-2 platform had large
crevices. There was broken glass on the staircase to Track 5-6
and at the ticket office, which had a broken window.

BROADWAY STATION - (Northern Boulevard and Depot Road, Queens.)

Prior_Condition(s): The westbound staircase wal had peding paint. The westbound platform had a

Current Status:

loose metal plate. A handrail had exposed metad rods. The
eastbound staircase had loose concrete. The dation's platform
shelter had a broken column with nails protruding from it, as well
as dirty benches and walls, litter, and puddies of water on the
floor. There were uneven sidewaks with pavement gaps on both
the westbound and eastbound platforms.

Partiadly corrected. The loose metd plate on the westbound
platform was repaired. The exposed meta rods on the handrail
were removed. The loose concrete on the eastbound Staircase
was repaired. While there was some evidence of concrete
patchwork, many areas of the platform were gill not repaired.
(See photograph on page 2 in Appendix 11.) All other conditions
remained. The westbound daircase wal ill had peding paint.
Although the litter was removed, the sation's platform shelter ill
hed dirty benches and wadls, and there were uneven sdewalks
with pavement gaps on both the westbound and eastbound
platforms. (See photographs on pages 1 and 2 in Appendix 11.)



Additional Problems:

Plexiglas and a metd frame were missng from the westbound
shelter. Broken glass was on the front of the eastbound Staircase.
The eastbound platform had broken concrete. (See photograph on
page 1 of Appendix I11.) Paint was peding from the wals of the
passenger wakway tunnel. There was graffiti on the westbound
platform shelter.

DOUGLASTON STATION - (241* Street and 41% Avenue, Queens)

Prior Condition(s): None.

Current Status:

The westbound staircase had cracked steps. There was greaffiti on
the walls of the underpass.

EAST NEW YORK STATION - (Atlantic Avenue and Van Sinderen Avenue, Brooklyn.)

Prior_Condition(s): A step on the westbound staircase was broken. There was crumbling concrete on

Current Status:

Additional Problems:

the westbound platform; a cracked step on the Van Sinderen
Avenue dtaircase; a broken step on the East New York Avenue
darcase; graffiti on the westbound walls and shed; and no station
identification signs on the platform. There was aso cracked
cement with a large hole on the eastbound plaiform and
uncollected litter on the eastbound platform.

Partidlly corrected. The cracked cement with a large hole an the
eastbound platform was repaired and the litter was removed.
Approximately haf of the steps on the Van Sinderen Avenue and
East New York Avenue staircases had new metd treads. The
remaining steps were Hill chipped and broken. (See photograph
on page 3 of Appendix I1.) All other prior conditions existed: there
was crumbling concrete on the westbound platform (see
photograph on page 4 of Appendix I1); graffiti on the westbound
walls and shed; and no station identification sgns on the platform.

In addition to the conditions found in our prior audit that were not
addressed, there was a large loose piece of concrete on the
westbound platform.  Also, the rear westbound Staircase had
chipped and broken steps. (See photograph on page 3 of
Appendix I1.) There were leaks on the front and rear portion of
the eastbound platform and a raised expansion joint located at the
front of the eastbound platform.

FAR ROCKAWAY STATION - (Nameoke Street and Redfern Avenue, Queens.)

Prior Condition(s): None.




Current Status:

No problems were found &t the time of our observations.

FLATBUSH AVENUE STATION - (Fatbush Avenue and Atlantic Avenue, Brooklyn.)

Prior Condition(s): The ceiling leaked over the Track 1-2, Track 3-4, and Track 5-6 platforms.

Current Satus:

Additional Problems:

Graffiti covered the wall near the Saircase leading to the Track 3-
4 platform.

None of the conditions mentioned in the previous audit were
corrected.

Water was lesking from the ceiling by the ticket office. There was
uncollected trash at the top of the Track 3-4 staircase.

FLUSHING, MAIN STREET STATION - (Main Street and 41% Avenue, Queens)

Prior Condition(s): None.

Current Satus:

Trash near the westbound staircase and shelter was not collected.

FOREST HILLSSTATION - (Austin Street and 71% Avenue, Queens.)

Prior Condition(s): Theticket office had peding paint and rotted wood on the roof.

Current Status:

Additional Problems:

Corrected. The ticket office has been renovated.

The edges of the eastbound platform were cracked and had
crumbling cement. (See photograph on page 4 of Appendix 11.)
One window on the westbound staircase was cracked and a
window on the ticket office door was cracked. Graffiti was found
under the westbound platform.

HOLLISSTATION - (193rd Street and Woodhull Avenue, Queens.)

Prior_ Condition(s): The westbound staircase steps had loose and worn meta treads, concrete on the

Current Status:

Additional Problems:

westbound platform was cracked, and sections of Plexiglas were
missing from the waiting rooms.

Corrected.

No problems were found &t the time of our observations.



HUNTERSPOINT AVENUE STATION - (Hunterspoint Avenue and Skillman Avenue,
Queens)

Prior Condition(s): Edge-boards from westbound side of platform were missng, and the shed was
missing its cover.

Current Status: Partially corrected. The edge-boards were repaired; however, the
shed was dill missing its cover.

Additional Problems: None.

JAMAICA STATION - (Sutphin Boulevard and Archer Avenue, Queens.)

Prior Condition(s): The gtation's platforms had broken concrete and many holes. Paint was pedling
from the dation’s sheds. Edge-boards were loose and rotted or
were missng from nearly dl of the platforms. The storage facility
near the Track 8 platform lesked.

Current Status: This gtation is currently undergoing capita renovetions.

KEW GARDENSSTATION - (Austin Street and L efferts Boulevard, Queens.)

Prior_ Condition(s): Graffiti was noted below both platforms.

Current Status: Not corrected. Graffiti was still below both platforms.

Additional Problems: The westbound platform had crumbling concrete thet cregted large
gaps within the platform. The eastbound platiform edge near the
staircase had cracked cement.

LAURELTON STATION - (225" Street and 141% Road, Queens)

Prior Condition(s): All stairways had peding paint; the westbound sde of the platform had broken
concrete; and there was crumbling and broken concrete on the
eastbound side of the platform.

Current Status: Partidly corrected. Some of the broken concrete was repaired.
Other sections of broken concrete and the peding paint conditions
remain uncorrected. (See photographs on page 6 in Appendix 11.)

Additional Problems: There was a large area of broken concrete on plaform's
westbound sde.  There were raised expansion joints at the front
and rear of the eastbound side of the platform. (See photographs
on page 5 of Appendix Il.) There was broken glass from the
windowpanes of the waiting room door.




LITTLE NECK STATION - (Little Neck Parkway and 39" Road, Queens)

Prior Condition(s): None.

Current Satus:

No problems were found at the time of our observations.

LOCUST MANOR STATION - (Farmers Boulevard and Bedell Street, Queens.)

Prior Condition(s): The westbound staircase had cracked and crumbling cement; the shed on the

Current Status:

Additional Problems:

westbound platform had a hole in it; and graffiti was noted below
the platform.

None of the above-noted conditions mentioned in the prior audit
had been corrected.

The westbound platform had a chipped edge that exposed a rusty
metal rod.

LONG ISLAND CITY STATION - (Borden Avenue and 2™ Street, Queens)

Prior Condition(s): There were two large holes in the asphalt walkway where passengers crossed the

Current Status:

tracks, and the asphat walkway was covered with oil and grease.
There were no warning signs posted to dert the passengers of
oncoming trains.

This gtation is currently undergoing capita renovetions.

MURRAY HILL STATION - (150" Street and 41% Avenue, Queens)

Prior Condition(s): Both the eastbound and westbound platforms had cracked and crumbling cement.

Current Status:

Steps on the westbound staircase were chipped, the asphalt at the
top of the westbound staircase was cracked, and one of its steps
was chipped. The eastbound staircase had a chipped step. The
edge of the eastbound platform had a loose metd plate. The
ceiling above the westbound Staircase lesked. Water from the
retaining wall lesked onto the rear portion of the eastbound
platform. The rusted pipes were only partidly painted. There was
graffiti on the wals and below the platforms, and falen berries that
had accumulated on the westbound platform posed a dipping
hazard. There was litter and debris on both platforms.

Patialy corrected. There was some concrete patchwork
completed on the westbound platform. The fdlen berries that
posed a dipping hazard, as wdll as the litter and debris, were
cleaned up. However, the other conditions had not been
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corrected. The steps on the westbound <taircase remained
chipped, the asphdt at the top of the westbound staircase was
cracked, and one of its steps was chipped. The eastbound
staircase had a chipped step. The edge of the eastbound platform
had aloose metd plate. The celling above the westbound staircase
lesked. Water from the retaining wall lesked onto the rear of the
eastbound platform. The rusted pipes were only partialy painted.
(See photographs on pages 7, 8, 9, and 10 of Appendix I1.)
There was graffiti on thewadlls.

Additional Problems: A large piece of concrete broke from the support beam, causing a
large of area of rust to form on the eastbound platform. (See

photograph on page 9 of Appendix I1.)

NOSTRAND AVENUE STATION - (Atlantic Avenue and Nostrand Avenue, Brooklyn.)

Prior Condition(s): A section of the westbound platform shed was missing, and the platform had
damaged edge-boards. Eastbound platform lampposts were
missing protective plates, exposng eectrical wires. Graffiti was
noted below both platforms.

Current Status: Partidly corrected. The edge-boards on the eastbound platform
were replaced, and protective plates were added to the lampposts
on the eastbound platform. However, a section of the westbound
platform shed was gill missing, and graffiti was noted below both
platforms.

Additional Problems: Sections of the eastbound platform sheds were missng. There was
broken concrete on the front portion of the westbound platform
and a broken platform edge on the westbound platform. (See

photograph on page 10 of Appendix 11.)

PENN STATION - (7" Avenue and West 32™ Street, Manhattan.)

Prior Condition(s): The platform on Track 18-19 had cracked edge-boards, and garbage was
uncollected. Cracked glass was found near the main gate Stairway

leading to the Track 16 platform.
Current Status: Corrected.
Additional Problems: There were leaks above the Track 15-16, 17, and 18-19

platforms. There was broken concrete in the middle of the Track
13 platform, and cracked tiles by the Track 14 escaator. (See

photograph on page 11 of Appendix 11.)

QUEENSVILLAGE STATION - (Springfield Boulevard and Jamaica Avenue, Queens))
10




Prior_ Condition(s): The westbound platform had raised pavement with a gap. The eastbound staircase
had a chipped step.

Current Status: Partidly corrected. The chipped step on the eastbound Staircase
was repaired. However, the gap between the raised pavement on
the westbound platform gill exists. (See photograph on page 11
of Appendix I1.)

Additional Problems: There was an additiond gap on the westbound platform. Paint was
pedling from the wals of the westbound staircase.

ROSEDALE STATION - (243" Street and North Conduit Avenue, Queens.)

Prior Condition(s): There was broken concrete on the westbound side of platform. Pieces of patched
concrete had separated from the eastbound side of platform.

Current Status: Patiadly corrected. Some of the broken concrete on the
westbound side of platform was repaired. Patched concrete on the
eastbound side of the platform continues to crack.

Additional Problems: There were raised expangon joints at the front and middle sections
on the eastbound side of the platform. There was broken concrete
on the platform's eastbound side. There were broken platform
edges in the front section of the eastbound side of platform. (See
photographs on pages 12 and 13 of Appendix I1.) Broken glass
was on the west-side staircase.

ST. ALBANS STATION - (Linden Boulevard and Montauk Street, Queens.)

Prior Condition(s): The platform had broken concrete, and the station's shed had pedling paint.

Current Status: Not corrected.

Additional Problems: Paint was pedling from the wals of the Saircase.

SHEA STADIUM STATION - (Flushing Meadow Park, by Roosevelt Avenue, Queens.)

Prior Condition(s): A section of the westbound darcase shed was missng. A lamppost on the
westbound side of platform was missing its protective cover plate,

exposing dectrica wiring.
Current Status: Not corrected.
Additional Problems: There was broken concrete and a broken platform edge on the
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eastbound side of the platform.

WOODSIDE STATION - (Roosevelt Avenue and 61% Street, Queens.)

Prior Condition(s): The window at the passenger overpass for platfform A-B had shattered and
cracked glass. There was graffiti on the westbound platform's
Plexiglas and on the benches at the eastbound platform.

Current Status: Patidly corrected. The graffiti on the station's westbound and
eastbound platforms had been cleaned. The window at the
passenger overpass for platform A-B was covered with duct tape
only on the indde and had not been fully repaired. (See
photograph on page 13 of Appendix 11.)

Additional Problems: Graffiti covered the outsde of the eastbound and westbound
panels.

Conditions Cited during L IRR's Own | nspections
of City Stations wer e not always Addr essed

Conditions noted by LIRR inspectors as far back as October 1998 at the Broadway, East New
Y ork, Laurelton, Murray Hill, Rosedae, and Forest Hills stations were not corrected. Specifically:

The LIRR Engineering Department ingpected the Broadway Station in October
1998 and in October 2000, and the LIRR Passenger Services Department
inspected the gtation in June 2001. The ingpection reports prepared by LIRR
disclosed that the station's concrete platforms were cracked and needed to be
repaired. Nevertheess, during our ingpections in August 2001, we noted that the
concrete platform was cracked, which posed a tripping hazard a this station. (See
photographs on pages 1 and 2 of Appendix I1.)
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Furthermore, it should be noted that capitd improvements for the Broadway station,
budgeted a $1.7 million, are scheduled to begin in December 2001. However,
according to the capita improvement plans provided by LIRR officids as of August
23, 2001, the gtation's platform was not included for repair or replacement.

Both the LIRR Passenger Services Department, in a February 2000 inspection
report, and its Engineering Department, in a June 2000 ingpection report, cited
broken steps and loose concrete on the platform of the East New York Station. A
June 2001 inspection report included the statement that the East New Y ork Station
had potentid tripping hazards caused by raised expansion joints and loose concrete.
(See photographs on pages 3 and 4 of Appendix 11.) However, as of August 2001,
none of these conditions have been corrected.

Inspections of the Laurelton Station in February 2001 by the LIRR Passenger
Services Department and in May 2001 by the LIRR Engineering Department noted
that concrete was breaking on both platforms, causing a raised expansion joint and
an uneven platform that may pose tripping hazards. However, we noted that these
conditions dill existed at the time of our ingpections of this station in July 2001. (See
photographs on pages 5 and 6 of Appendix 11.)

In a January 2000 inspection report, LIRR engineers reported that the Murray Hill
Station "platform needs extensve work throughout.” A November 2000
Engineering ingpection report and a December 2000 Passenger Services ingpection
report noted problems that should be repaired: broken and chipped steps on the
dation's sairs, and cracked and crumbling cement on the dation's platforms.
Furthermore, both reports indicated that the sted plates located at the edge of the
platform needed to be repaired. (See photographs on pages 7, 8, and 9 of
Appendix 11.) When we conducted our ingpection of the Murray Hill Station in
Augugt 2001, these same conditions still existed. It should be noted that these
conditions were aso cited in our 1999 and 2000 audit reports.

LIRR Engineers ingoected the Rosedale Station in June 2001 and reported that the
platform's expanson joints needed patching. In August 2001, we found that the
expansion joints were not patched. Instead, the LIRR painted the expansion joints,
which does not remedy the condition. (See photographs on page 12 in Appendix

11.)

In 1998, the Forest Hills Station was fully renovated through a capita project that
cog $2.8 million. In May 2001, the LIRR Engineering Department and in June
2001, its Passenger Services Department reported the eastbound platform of the
Forest Hills Station had deteriorated and had spaling concrete. We noted that these
conditions were not corrected during our observations of the station in July 2001.
(See photograph on page 4 of Appendix 11.)

13



Guiddines not always Followed

LIRR did not dways fallow its gation-painting guideines, which reguire that stations be painted
once every two to five years, depending on daly ridership. Specificaly, three stations, Broadway,
Flatbush Avenue, and St. Albans, were not painted as frequently as is required by the guiddines. The
Broadway dation, according to LIRR guidelines, is categorized as a level 3 gation and should have
been painted every four years. Since Broadway was last painted in 1995, it should have been painted
in 1999. Smilarly, the Flatbush Avenue dtation, a level 1 gation, should be painted every two years,
which would have been in 1999 and 2001. It had not been painted since 1997. Also, the St. Albans
dation, aleve 4 dation, should be painted every five years, which would have been in 1996 and again
in 2001. It had not been painted since 1991. As noted earlier, we found peding paint at the Broadway
and St. Albans stations during our 2001 inspections.

Recommendations

MTA and LIRR should:

Correct dl unsafe and dangerous conditions immediately.

Repair the platforms, stairways, and other deteriorated structures identified in this report.
Paint, clean, and remove the graffiti and debris at the City Stations, as necessary.

Ensure that conditions identified during annua ingpections are corrected.

o &~ w DR

Ensure that stations are painted in accordance with the guidelines.

LIRR's Response: LIRR officids agreed with the report's five recommendations. As part of
LIRR's responsg, its Engineering and Passenger Services Departments indicated the actions that
they have taken in response to the dation conditions noted in this report. These actions
included repairing platform concrete, Saircases, fences, and wakways, removing graffiti; and
replacing broken glass.
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Photographs of LIRR Stations with Unsafe or Poor Conditions

BROADWAY - Broken concrete on the ¢asthound platform, Observed: July 2, 2001

BROADWAY - A large gap on the eastbound platform. Condition existed last year.
Observed: July 2, 2001




hs of LIRR Stations with Unsafe or Poor Conditions

BROADWAY — Broken and loose concrete on the westhound platform. Condition existed lust year.
Observed: July 2, 2001

BROADWAY - Broken edge on the westhound platform. (Left). Observed: July 2 2001
Loose and broken concrele on the westbound platfiorm. (Right). Observed: July 2, 2001




Photographs of LIRR Stations with Unsafe or Poor Conditions

EAST NEW YORK - Chipped and cracked steps on the Van Sinderen Avenue staircase. Condition
exasted last year. Observed: July 5, 2001

EAST NEW YORK - Chipped and braken steps on the westhound staircase.
Observed: July 5, 2001




Photographs of LIRR Stations with Unsale or Poor Conditions

EAST NEW YORK — Broken concrete on the westbound platform. Condition existed last year.
Observed: July 5, 2001

FOREST HILLS - Broken concrete edie at the rear ol the eastbound platform.
Observed: July 3. 2001




Photographs of LIRR Stations with Unsafe or Poor Conditions

LAURELTON — Raised expansion joint at the front of easthound side of the platform.
Observed: Joly 3. 2001

LAURELTON - Raised expansion joint at the rear of the eastbound side of the platform,
Observed: July 3. 2001




Photographs of LIRR Stations with Unsafe or Poor Conditions

LAURELTON - Broken and crumbling concrete on the westhound side of the platform. Candition
existed last year, Observed: Tuly 3. 2001

LAURELTON — Lurge areq of broken and crumbling conerete on the westhound side of the platform.
Condition existed last vear, Observed: July 3, 2001




Photographs of LIRR Stations with Unsafe or Poor Conditions

MURRAY HILL - Chipped concrele and hroken asphalt at the top of the westhound staircase.
Condition existed lust yeur, Qbserved: July 2, 2001

MURRAY HILL - Broken and chipped steps on the eustbound stidrease, Condition existed last vear,
Observed: July 2. 2001

el . 1




Photographs of LIRR Stations with Linsafe or Poor Conditions

MURRAY HILL - Rough and uneven conerete on the eastbound pladform. Condition existed last
vear. Observed: July 2, 2001

MURRAY HILIL — Cracked and hroken concrete on the easthound plattorm. Condinon existed [nst
yeqr. Observed: July 2, 2001




Photographs of LIRR Stations with Unsafe or Poor Conditions

MURRAY HILL — Broken and crumbling concrete on the eastbound platform. Condition existed last
year. Observed: July 2. 2001

MURRAY HILL — Broken concrete exposing a rasted support bedm on the eastbound platform.
Observed: July 2, 2001




Photographs of LIRR Siations with Unsafe or Poor Conditions

MURRAY HILL - Rusted pipes only partially painted above the westhound stiircase: Condition
existed fast vear. Observed: Tuly 2, 2001

NOSTRAND AVENUE - Cracked and hroken concrete on the westbound platform.
Observed: July 5, 2001




hs of LIRR Stations with Unsafe or Poor Conditions

PENN STATION - Broken concrete on the Track 13 platform. Observed: July 5, 2001

UEENS VILLAGE — A large gup on the westbound platform., Condition existed last year
Observed: July 3, 200|




Photographs of LIRR Stations with Unsafe or Poor Conditions

ROSEDALE — A rused expansion jott on the eastbound side of the platform. Observed: July 3, 2001

k
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ROSEDALE — A raised expansion joint on the castbound side of the platform.




Photographs of LIRR Stations with Unsale or Poor Conditions

ROSEDALEF — Broken and crumbling eoncrete on the easthound side of the platform.
Observed: July 3. 2001

WOODSIDE — A broken pglass window covered on the inside with only duct tape on the castbound
staircase. Condition existed last year, Observed: July 2, 2001
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Metropolitan Transportation Authority
Statz of Mew Yok

December 17, 2001

Mr. Gary H. Rase

Aszistant Deputy Complraoller

The City of New York Office of the Complraller
1 Centra Sireel, Room 1300

Mew York, Mew York 10007-2341

Re: Report #FN 01-130A Audit Report on the Metropolitan Transportation
Authority's Maintenance of Lang Island Rail Road Stations Within the City

Dear Mr, Roge:

This Is In reply 1o your lefier requesting a response (o the above-referenced draft sudit
report,

| have atltached for your Information the comments of Me. Kenneth J. Bauer, Prasidant,
MTA Long Island Rail Road, which address this report.

Sincaraly,

Allachment

The aganeies of ha WTA -
SATA B Yook ity Tranall  MTA Long lsland Fall Roas  MTA Long |eland Bus  MTA Miatr-Marin Aalicag ATA Bixipss ang Turmens
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Long Island Rail Road

December 10, 2001

The Honarable Peter 5 Kallkow
Chairman

Metrapalitan Transponalion Authority
347 Madison Avenus

Mew Yark, NY 10017-3739

Re  Mew York City Compliroller Report # FN 01-1904
Audit Report on the Metropolitan Transporiation Authority's
Maintenance of Long Ieland Rail Road Stations
Within the City

Dear Chalrman Kalkow;

The Long |8land Rall Road's Enginesring and Passenger Services Deparimants have
somplsted their review of the above raferenced drafl Audit Repor for the fiscal yaar ending
March 31, 2001, This audil was e review of the conditions of LIRR slations within the City of
M ¥ ork.

[r summaary, the audit found that 4 stations wera free of problems, 3 stations ware
Undergoing capital renovelions; and 16 stations were in good condilion. The report did,
howewer, identify 3 stations — Broadway, East New York, and Mumray Hill = Ihal ware
considerad 1o be poorly maintained and had potentzlly hazardous conditions

CQur assessmant with respect lo each of these sialions fallows:

Broadway: This station is curently undergeing renavations of both the inzrior and exterior
of 1he staticn buliding. In addittan, Ihe staireases will be rencvated along with new fencing
installed along the tracks. The renovations are scheduled o be compleled at the end of
2002,

East New York: Unforiunaiely, his stalion has been subjected 1o 2 higher degras of
vandaligm than othar LIRR stations, In 2000, all the staircases were repaired and new stair
covers installed. Vandels removed the covers and damaged the concrete stairs, which were
lster repalred. Matal station and direclional signe were installed and than slalen, Curanily,
wa are repkacing missing signs with a different quelity of maleral, hopefully less susceptible
to vandalism. In addition, the Qulck Respanse Team has remaoved graffitl an numersus
occasions

WTA Lotk Isiand Fizl Fiod 18 Bn agency of 1he Malrapaktan Tranaportanon Aunoriy. Slale of Mew Yo
Bgipr S Kallkow Chabman




The Honorable Patar 5. Kalikow
Page 2
December 10, 2001

Murray Hill: The station has Undergane lemiporary repairs of both |he platform and the
slalrcases. Graflii conlinues to be an cngoing problem. Again, the Quick Response
Team has responded on numerous occasions to remave graffit

Tha report also danlified 3 stations — Broadway, Flalbush Avenue, and St Albans — (hal
were nel being repaintad (every five vears) In sccardancs with fhe Rail Road's ztafion -
painting guidelines. In each instance, painting was aither defarrad or nol performed dua
to seheduled renovations.

The Long Izland Rall Road concurs wilh the five recammendations put forth in the r=per.
In addition, a schadule detailing the actions thal have been, or are planned to be taken
le remady the candilions noled ar each siation is attached and should be Included as
part of the respanse lo the City Comptroliar.

Sincaraly,

“Li} .

Kenneth J. Bauer
Presdent

Attachmen!

c James Dermody
Mick DiMala
Diannis George
Kim Parcelain
Jean Marie Pizzo
Mike Railfy
Witliam Sellerbarg

ML ettorsd
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