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EXECUTIVE SUMMARY
Background

The Metropolitan Transportation Authority (MTA) was created in 1965 by
New York State to maintain and to improve commuter transportation and related
services within the Metropolitan Transportation Commuter Didrict. This Didrict
encompasses the City of New Y ork (City) and Dutchess, Nassau, Orange, Putnam,
Rockland, Suffolk, and Westchester counties. Chapter 415, § 1277, of the New Y ork
State Public Authorities Law (NY SPAL) of 1966, requires that each local
governmenta unit reimburse the MTA for the cost of operating, maintaining, and using
commuter passenger sations within their boundaries. In June 2000, the New Y ork
State Legidature amended § 1277 of the NY SPAL to establish an annud fixed billing.
Thebill is adjusted annually based on the Consumer Price Index for Wage Earners and
Clerical Workersfor the New Y ork, Northeastern-New Jersey Standard Metropolitan
Statigica Area

This audit reviewed the Metro-North Railroad (Metro-North) maintenance
operations and the conditions of its City Stations. Prior to the State fisca year ending
March 31, 2000, we audited the MTA's claim for rembursement of actua costs
associated with the maintenance, use, and operation of Metro-North's City Stations to
verify whether the costs were reasonable, accurate, and alowed under Chapter 415, §
1277 of NYSPAL. The MTA'shill for both Metro-North and Long Idand Rail Road
(LIRR) City Stations for the period April 1, 2000, to March 31, 2001, totaled
$65,359,978. We are conducting an audit—#FN01-190A—of the LIRR's City
Stations. The results of that audit will be covered in a separate report.

Our audit objectives were to determine whether Metro-North maintained the
City Stations in aclean and safe condition; corrected unsafe and unsanitary conditions at
City Stations identified in the previous report; and provided maintenance services for
City Stations in accordance with Metro-North's standards and procedures.



We met with Metro-North officids to obtain an understanding of their station
maintenance operation. \We reviewed operating procedures and standards adopted by
Metro-North and examined station maintenance and cleaning records to determine
Metro-North’s compliance with those procedures; inspected al Metro-North City
Stations to determine whether they were properly maintained; and determined whether
the MTA provided adequate police protection at the City Stations. In addition, we
determined whether unsafe and unsanitary conditions noted in our prior audit (#-NOC-
175A, issued February 27, 2001) were corrected.

Resultsin Brief

Our review of Metro-North's maintenance operations for al 14 City Stations
found that one station—Woodlawn—was free of problems. Eight stations—Grand
Central Termina, Harlem-125" Street, Merose, Botanical Garden, Williams Bridge,
Morris Heights, Marble Hill, and Spuyten Duyvil—were in good or fair condition, with
only minor problems.

However, five other sations—Tremont, Fordham, Wakefield, University
Heights, and Riverdde—were not properly maintained and had potentialy hazardous
conditionsin need of repair. Many of these conditions were noted in our prior audit
report. The potentiadly hazardous conditions included missing third rail caps and deeve
covers, raised metal expangon plates, uneven, cracked, and crumbling cement; and
deteriorated steps and Staircases. (See Appendix |1 for photographs of some of the
conditions we observed during thisaudit.) The chart on page ES-5 summarizesthe
types of problems at each station and identifies those problems found in our previous
audit.

Moreover, Metro-North did not always correct or adequately address the
problems that were indicated as early as July 1999 on ingpection reports prepared by
its own Customer Service and Operation Services Departments during Metro-North's
ingpections at certain City Stations.

For example, Metro-North's Customer Service Department reported in its
May, July, and August 2000 ingpections of the Tremont Station that the sairway was
cracked and rusted; and the Operation Services Department cited in every ingpection
report from July 2000 through June 2001 that the Tremont Station stairs werein "bad
shape' and that the northbound platform had "spdling” concrete. These conditions were
aso reported in our prior audit. During our most recent inspections of the Tremont
Station in July and August 2001, we found that no corrective action had been taken to
repair the sairs a this station.

As a second example, during inspections conducted at the Wakefield Station
from May 2000 through June 2001, Metro-North's Customer Service and Operation
Services Department cited loose, spaling, and cracked concrete on both platforms;
chipped paint on the walls, sairs, and canopy; and graffiti on the stairway, wals, and
canopy. These same conditions ill existed during our ingpections of this stetion in July
and August 2001.

ES-2



Finally, both Metro-North's Customer Service and Operations Services
Departments reported in their May 2000 ingpection reports that the stairway &t the
Riverdde Station isrusted and that the gairs are "bumpy.” Moreover, Customer
Service Department officias reported that the Riverdae Station platform had loose and
gpalling concrete, that stairs were chipped, and that the steelwork of the stairway was
rusting. These conditions were cited in our prior audit report and Hill existed when we
ingpected this gtation in July and August 2001.

In addition, during our ingpections of Metro-North's City stationsin July and
August 2001, the number of gtations that were missing portions of the protective third
raill cgps and deeve coversincreased from four stations cited in our prior audit to nine
stations—Harlem-125" Street, Tremont, Fordham, Botanical Gardens, Williams
Bridge, Morris Heights, University Heights, Marble Hill, and Riverdale. The uncovered
aress of thethird rall created the potentia for contact with high voltage dectricity, a
hazardous and dangerous condition.

Recommendations

MTA and Metro-North should:
1. Correct dl unsafe and dangerous station conditions immediately.

2. Replacedl missing third rail caps and protective deeve covers
immediady.

3. Repair the platforms, stairways, and other deteriorated structures
identified in this report.

4. Clean and remove the graffiti and debrisidentified in this report.

5. Ensaurethat conditions identified by itsingpectors are promptly
corrected.

Metro-North Response: Metro-North officials agreed with the report's
five recommendations and responded that most of the New Y ork City
Stations are scheduled for significant improvement or capita reconstruction.
In the interim, the respective maintenance departments will continue to make
temporary repairs. Metro-North officials also responded that its Power
Department will continue replacing missing third rail cgps and deeve covers.

As part of Metro-North's response, its Structures, Power, and Operations
Departments described the actions that they have taken in response to the
gation conditions cited in this report. These actions included replacing third
rail covers and caps, repairing platform concrete, staircases, and wakways;
removing graffiti; and replacing broken glass.
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INTRODUCTION

Background

The Metropolitan Transportation Authority (MTA) was created in 1965 by the State of New
York to maintain and improve commuter trangportation and related services within the Metropolitan
Trangportation Commuter Didrict.  This Didtrict encompasses the City of New York as well as
Dutchess, Nassau, Orange, Putnam, Rockland, Suffolk, and Westchester counties. The New Y ork
State Legidature determined that an effective, efficient commuter rail system, reasonably priced, was
vitd to the continued economic viahility of the City and its neighboring counties, and that providing such
a service was dependent upon the availability of operating subsidies. Chapter 415, § 1277, of the New
York State Public Authorities Law (NYSPAL) of 1966 requires that each locad governmental unit
remburse MTA for the cost of operating, maintaining, and usng commuter passenger ations within
their boundaries.

Metro-North operates 120 passenger dations, 14 of which are within the City’s boundaries
(City Stations). After the New York State Legidature amended 8§ 1277 of NY SPAL in June 2000 to
establish an annud fixed billing, we reviewed Metro-North's maintenance operations and the condition
of its City Stations.” Prior to the State fiscal year ending March 31, 2000, we aso reviewed the MTA's
clam for rembursement of actua costs associated with the maintenance, use, and operation of Metro-
North's City Stations to verify whether costs were reasonable, accurate, and alowed under Chapter
415, § 1277 of NYSPAL. The MTA's hill for both Metro-North’s and the Long Idand Rail Road's
City Stations for the period April 1, 2000, to March 31, 2001, totaled $65,359,978. It should be
noted that we are conducting a separate audit—#FNO01-190A—of the Long Idand Rail Road's City
Stations. The results of that audit will be covered in a separate report.

! Under the amendment, the bill is adjusted annually, based on the Consumer Price Index for Wage Earners and
Clerical Workers for the New Y ork, Northeastern-New Jersey Standard Metropolitan Statistical Area.



Objectives
Our audit objectives were to determine whether Metro-North:
Maintained the City Stationsin a clean and safe condition;

Corrected unsafe and unsanitary conditions a City Stations identified in the previous
report; and,

Provided maintenance services for City Stations in accordance with Metro-North's
standards and procedures.

Scope and M ethodology

This audit covered the period April 1, 2000, to March 31, 2001. We met with Metro-North
officids to obtain an understanding of their station maintenance operation. We reviewed Metro-North's
gtandards and procedures for maintaining Grand Central Termina and its 13 other City Stations, and
examined station maintenance and cleaning records to determine Metro-North's compliance with those
procedures.

In addition, we ingpected al Metro-North City Stations to determine whether they were
properly maintained. We developed a checklis to document the results of our inspections and
compared our results to the conditions listed on Metro-North's Station Customer Service Exceptions
Reports and its Operation Services Station Inspection Reports for each City Station. We then
determined whether unsafe and unsanitary conditions noted in our prior audit (#FNOO-175A) were
corrected. Moreover, we determined whether the MTA provided adequate police protection at the City
Stations by reviewing police officers payroll time sheets, daly blotters, and various MTA records
showing police patrol time at the stations.

This audit was conducted in accordance with generally accepted government auditing standards
(GAGAYS) and included tests of the records and other auditing procedures considered necessary. This
audit was performed in accordance with Chapter 415, 8 1277 of NY SPAL, and pursuant to the City
Comptroller's audit respongibilities, as set forth in Chapter 5, 8 93, of the New Y ork City Charter.

Discussion of Audit Results

The matters covered in this report were discussed with Metro-North officids during, and at the
conclusion of, thisaudit. A preiminary draft report was sent to MTA and to Metro-North officids and
was discussed at an exit conference on November 30, 2001. On December 3, 2001, we submitted a
draft report to MTA and to Metro-North officias with a request for comments. We received a written
response from Metro-North, forwarded by the MTA on January 18, 2002, which Stated:

"Metro-North concurs with the five recommendations put forth in the audit and has
addressed the exceptions raised in the audit. | have atached summaries of the
corrective actions that have been made or scheduled by Metro-North's respective
mai ntenance departments.”

Metro-North officias responded that most of the New York City Stations are scheduled for
sgnificant improvement or capital recongtruction. In the interim, the repective maintenance departments
will continue to make temporary repairs. Metro-North officias aso stated that its Power Department



will continue replacing missing third rail caps and deeve covers,

As pat of Metro-North's response, its Structures, Power, and Operations Departments
described the actions that they have taken in response to the gtation conditions cited in this report.
These actions included replacing third rail covers and caps; repairing platform concrete, aircases, and
wakways, removing graffiti; and replacing broken glass.

The full text of the Metro-North response isincluded as an addendum to thisfina report.

OFFICE OF THE COMPTROLLER
NEW YORK CITY

DATE FILED: February 20, 2002




FINDINGS AND RECOMMENDATIONS

During our review of MTA's maintenance operations for Metro-North's City Stations, we found
that only one station—Woodlawn—was free of problems. Eight stations—Grand Centrd Termind,
Harlem-125" Street, Melrose, Botanical Garden, Williams Bridge, Morris Heights, Marble Hill, and
Spuyten Duyvil—were in good or far condition, with only minor problems. However, five other
gations—Tremont, Fordham, Wakefidd, Universty Heights and Riverdale—were not properly
maintained and had potentialy hazardous conditions in need of repair. During this audit, we found thet
the number of gations with exposed third rails increased sgnificantly from our last audit. During the
current audit, nine stations had exposed third rail caps and deeves as opposed to four ations last year.
In addition, two of the current stations (Fordham and Riverdde), were cited for this condition in the
previous report. Other potentialy hazardous conditions included raised metd expansion plates; uneven,
cracked, and crumbling cement; and deteriorated steps and Staircases. Many of these conditions were
noted in our prior audit report (Audit #FNO0-175A, issued February 27, 2001).

Moreover, we found that Metro-North did not aways correct or adequately address the
problems that were indicated on inspection reports prepared by its own Customer Service and
Operation Services Departments during Metro-North's inspections a the Riverdde, Tremont,
University Heights, and Wakefield Stations.

Theseissues are discussed in more detall in the following sections of this report.

Station Conditions

The following are the specific conditions identified during our observetions of the City Stations
and the status of those conditions that were noted during the prior audit.

GRAND CENTRAL TERMINAL - (42nd Street and Park Avenue, Manhattan.)

Prior Conditions: The Vanderbilt Hall entrance had cracked tiles. There was scattered
garbage and debris dong Track 40 and near the third rail by Track 27.
Tracks 11, 14, 16, 17, 20, 25, 28, 29, 34, and 36 had water leaking
from the ceilings onto the platforms. Track 39 had a loose banister on
its ramp and portions of the steps were missing. Track 107 had aloose
handrail, and the platform on Track 29 had broken concrete and raised

pavement.
Current Status: Corrected.
Additional Problems: There was broken concrete on the Track 13 platform. Water leaked

from the cellings onto the platform from above Tracks 11, 13, 15, 17,
21, 23, 25, 27, 28, 35, 38, 42, 102, 111, and 112. An expansion joint
on Track 29 platform was raised, making the platform uneven. (See
photograph on page 1 in Appendix Il.) There were broken platform
edges broken on Tracks 15, 24, and 29. (See photograph on page 1 in
Appendix I1.) The north-end staircase near Track 18 had broken tiles,
and the Track 115 staircase had worn metd treads. There were missing
sections of the banisters on the ramps leading to Tracks 27 and 112.



The entrance gates to both Tracks 32 and 42 had broken windowpanes. There was a large amount
of litter by the third rail on Track 14.

HARLEM - 125th STREET STATION - (E. 125th Street and Park Avenue, Manhattan.)

Prior Conditions:

Additional Problems:

HARLEM LINE

None.

Third rail caps and deeve covers were missng.

MELROSE STATION - (East 162nd Street and Park Avenue, Bronx.)

Prior Conditions:

Current Status:

Additional Problems:

There was broken glass and litter in the station and graffiti on the
northbound platform wall. The celling over the southbound platform
leaked.

Partidly corrected. The broken glass and litter was cleaned up and the
greffiti was removed. However, the celing over the southbound
platform gill lesked.

There was broken concrete on the northbound and southbound
platforms. Broken edges on the northbound platform left metal rods
exposed. (See photographs on page 2 in Appendix 11.) New litter and
broken glass were on the gtation's northbound platform.

TREMONT STATION - (East Tremont Avenue and Park Avenue, Bronx.)

Prior Conditions:

Current Status:

The northbound entrance and stairway was rusted and had peding
paint. There was aso a cracked step at the bottom of the stairway. The
platform edge on the northbound side had a hole. Temporary support
beams were supporting the staircases. There was litter on the platform
and the surrounding areaand graffiti on the station's walls and platform.

Partidly corrected. The cracked step at the bottom of the northbound
dtaircase was repaired. All other conditions noted in the previous audit
were not addressed.

Additional Problems: The northbound and southbound staircases had broken steps. The southbound

platform had a loose edge-board and broken concrete. Third rails on
the southbound track were exposed and missing their protective deeve
covers. (See photographs on pages 3 and 4 in Appendix 11.)

FORDHAM STATION - (Fordham Road and Webster Avenue, Bronx.)

Prior Conditions:

Missing protective caps and deeves caused third rails to be exposed.



Loose and crumbling concrete under the passenger overpass caused a potentialy hazardous condition

for passengers. A metd rod protruded from a broken concrete wall on the northbound platform.
There was crumbling plaster from the rear wal of the northbound
platform. A large area of fdlen berries on the southbound platform
created an unclean and dippery condition for passengers.

Current Status: Not corrected.

Additional Problems: In addition to not correcting the above conditions, there were additiona
third rail caps missing, broken concrete by the edge on the southbound
platform, and broken edges that exposed rusted meta rods on the
southbound platform. (See photographs on page 5 in Appendix 11.)

BOTANICAL GARDEN STATION - (Southern Blvd. and Bedford Park Blvd., Bronx.)

Prior Conditions: None.

Additional Problems: Third rails were missing deeves and caps. (See photographs on page 6
in Appendix I1.) Glass in the window on the southbound pedestrian
overpass was cracked. Graffiti was on the southbound platform.

WILLIAMSBRIDGE STATION - (Gun Hill Road and Webster Avenue, Bronx.)

Prior Conditions: There was graffiti on the platform, the canopy, and the adjacent wall.
Litter at the front entrance was not cleaned up.

Current Status: Partidly corrected. Some of the same graffiti dill exigts.

Additional Problems: There were exposed third rails on both the northbound and southbound tracks.
(See photographs on page 7 in Appendix I1.) The northbound platform
shelter had two broken windows. There was litter at the rear of the
northbound platform.

WOODLAWN STATION - (East 233rd Street, between Webster Avenue and Bronx
Boulevard, Bronx.)

Prior Conditions: There was graffiti on the wakway bridge, the canopy, and the platform.
The third rail on the southbound side was exposed.

Current Status: Corrected.

Additional Problems: None.

WAKEFIELD STATION - (East 241st Street, between Bronx River Road and Bronx
Boulevard, Bronx.)




Prior Conditions:

The platform's cement was cracked and crumbling, the northbound

platform sidewak had large holes, the station's canopy and staircases had pedling paint, there was a

Current Status:

Additional Problems:

HUDSON LINE

hole in the Plexiglas on the southbound daircase and greffiti on the
platform, the canopy, and the surrounding area.

Partiadly corrected. Some concrete work had been done on both
platforms. However, there were 4ill large areas of cracked and
crumbling cement on both platforms. All other conditions till exist: the
peding paint on the staircases and canopy, the large holes on the
northbound platform sdewak, and the hole in the Plexiglas on the
southbound staircase had not been corrected. In addition, the graffiti on
the platform, the canopy, and the surrounding area had not been
removed.

There was broken and |oose concrete on the northbound platform edge
and the southbound platform. A rusted metd rod protruded from
broken concrete on the southbound platform. (See photographs on

page 8 in Appendix I1.)

MORRISHEIGHTSSTATION - (West 177th Street and Sedgwick Avenue, Bronx.)

Prior Conditions:

Current Status:

A raised metal expansion plate at the entrance posed a possible tripping
hazard, and there was a broken edge on the southbound side of the
dation's platform.

Corrected.

Additional Problems: A different meta expanson plate was loose and uneven a the entrance. There

were exposed third rals without caps on the northbound and
southbound tracks. The southbound side of the platform had loose,
splintered, and missing sections of its edge-boards. (See photographs
on page 9 in Appendix Il.) There was loose concrete on the
northbound sde of the platform.

UNIVERSITY HEIGHTS STATION - (West Fordham Road and Magor Deegan

Expressway, Bronx.)

Prior Conditions:

Current Status:

The platform had cracked and crumbling cement. The southbound side
of the platform had severad large holes that exposed rusted meta rods.
Holes werefilled with water.

Partidly corrected. Some concrete repairs had been made; however,
there were gill areas where cement was cracked and crumbling. (See



photograph on page 11 in Appendix I1.) The southbound side of the platform still had exposed rusted
metal rods.

Additional Problems: Other sections of the platform had broken concrete that exposed metal rods.
The northbound and southbound tracks had exposed sections of third
rails. (See photographs on pages 10 and 11 in Appendix I1.)

MARBLE HILL STATION - (West 225th Street, west of Broadway, Bronx.)

Prior Conditions: There was broken and cracked cement on the edge of the northbound
platform. Severa holes in the southbound platform were filled with
water. There was graffiti on the staircase and the benches.

Current Status: Corrected.

Additional Problems: There were exposed sections of third rails on the northbound track.
Broken concrete created severa holes on the northbound side of the
platform. Broken concrete left exposed metd a the rear area of the
southbound gde of the platform. The southbound side of the platform
had missing edge-board sections. (See photographs on page 12 in
Appendix 11.) There was broken glass on the northbound side of the
platform.




SPUYTEN DUYVIL STATION - (Edsdl Avenue, off Johnson Avenue, Bronx.)

Prior Conditions:

Current Status:

Additional Problems:

The northbound platform had cracked and broken edge-boards.

Not corrected. The northbound platform ill had cracked and broken

edge-boards.

None.

RIVERDALE STATION - (West 254th Street, near the Hudson River, Bronx.)

Prior Conditions:

Current Status:

Additional Problems:

Missng protective deeve covers and caps caused sections of the third
raills to be exposed. The southbound and northbound platforms had
cracked and crumbling cement. There was rusted debris falling from a
deteriorated staircase on the platform. The stairway railing was rusted,
cement on the northbound platform was cracked and crumbling, pipes
in the waiting area canopy and the overhead staircase had peding paint,
and the protective cover a the base of alamppost on the southbound
platform was missng, exposng the wires. There was graffiti on the wals
of the northbound platform.

Partialy corrected. The missng protective cover a the base of a
lamppost on the southbound platform was replaced. Some concrete
repairs had been made; however, the northbound and southbound
plaforms ill have many areas where cement was cracked and
crumbling. (See photographs on page 13 of Appendix I1.) The Saircase
and the stairway railing had not been repaired and were il rusted. The
pipes in the waiting area canopy and the overhead dtaircase ill had
pedling paint, and there was Hill graffiti on the walls of the northbound
platform. Portions of the gation's third rails were still missng cagps and
deeves. (See photograph on page 13 in Appendix I1.)

A metd tread plate on the southbound platform staircase was |oose.

Conditions Cited during M etro-North's Own | nspections

of City Stations wer e not always Addr essed

Conditions noted by Metro-North inspectors at the Tremont, Fordham, Wakefidd, University
Heights, and Riverdde Stations, were not aways corrected or adequately addressed. Specificaly:

Metro-North inspectors from the Customer Service Department reported in
their May, July, and August 2000 ingpections of the Tremont Station that the
stairway was cracked and rusted. In addition, Metro-North ingpectors from the
Operation Services Department cited in every inspection report from July 2000
through June 2001 that the Tremont Station stairs were in "bad shape" and that
the northbound platform had "spalling” (chipped) concrete. It should be noted
that these conditions were aso reported in our prior audit (Audit #FNOO-



175A). During our most recent ingpections of the Tremont Station in July and August 2001,
we found that no corrective action had been taken to repair the stairs at this station.

Metro-North's Customer Service Department officids, in their ingpections of
the Fordham Station in April and May 2000, reported that the platform was
broken and cracked under the stairs. In addition, Metro-North's Operation
Services Department cited this condition in a February 2001 inspection report.
Nevertheless, during our ingpection in July 2001, we noted that these conditions
were not remedied.

During routine inspections conducted at the Wakefield Station from May 2000
through June 2001, Metro-North's Customer Service and Operation Services
Department cited loose, spaling, and cracked concrete on both platforms; there
was chipped paint on the walls, sairs, and canopy; and greffiti on the Sairway,
walls, and canopy. We observed these same conditions during our inspections
of Wakefidd in July and August 2001. (See photographs on page 8 in

Appendix I1.)

Metro-North's Operation Services Department reported in its February and
March 2001 inspections that there were "fresh paiches' of concrete on the
University Heights Station platform. However, as of May and June 2001, the
Operation Services Department noted that the patches did not last. During our
ingpections of this station in July and August 2001, we noted that large sections
of the platform were cracked and crumbling. (See photographs on pages 10
and 11in Appendix I1.)

Both Metro-North's Customer Service and Operations Services Departments
reported in their May 2000 inspection reports that the tairway at the Riverdde
Station is rusted and that the gtairs are "bumpy." Moreover, Customer Service
Department officias reported that the Riverdde Station platform had loose and
gpaling concrete, that dairs were chipped, and that the stedwork of the
gairway was rugting. These conditions were cited in our prior audit reports and
gl existed when we ingpected this sation in July and August 2001.

The above problems are a so described in the prior section concerning station conditions.
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Third Rails Exposed because of

Missing Protective Caps and Sleeve Covers

During our inspections of Metro-North's City gations in July and August 2001, we found that
the number of dations that were missing portions of the protective third rall cgps and deeve covers
increased from four stations cited in our prior audit to nine stations—Harlem-125" Street, Tremont,
Fordham, Botanicd Gardens, Williams Bridge, Morris Heights, Universty Heights, Marble Hill, and
Riverdde. The uncovered aress of the third rail created the potential for contact with high voltage
electricity, a hazardous and dangerous condition.

Recommendations

MTA and Metro-North should:

1

2.

Correct dl unsafe and dangerous station conditions immediately.
Replace dl missng third rail caps and protective deeve coversimmediaely.

Repair the platforms, stairways, and other deteriorated sructures identified in this
report.

Clean and remove the graffiti and debrisidentified in this report.

Ensure that conditions identified by itsinspectors are promptly corrected.

Metro-North Response:  Metro-North officids agreed with the report's
recommendations. As part of Metro-North's response, its Structures, Power,
and Operations Departments described the actions that they have taken in
response to the station conditions cited in this report. These actions included
replacing third rail covers and caps, repairing platform concrete, Saircases, and
wakways, removing graffiti; and replacing broken glass.
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MTA - METRO-NORTH RAILROAD - FISCAL YEAR 2001
MAJOR PROBLEMS OBSERVED AT THE STATIONS

13 of 14 Sttions with Unsafe Conditions B of 14 Stations with Foor Comditions
Sectlons af
Pt form/ Damaged
Edgehoard!| Third | Broken | Metal Rod | Steps) Leaking [ Rusted
Walkway Rail | anilfor | Provroding]  Tiles Missing | Unclean Cefling' | Enitrunee
InNeedaf | Caps | Jagged |from Wall] Ramp) |Balllng on| Areas! Peeling|  Wall! aml
STATION Repair | Missing | Glass | Pluform | Stalrcose | Ramp | Liter | Graii | Faint | Platform| Ralling
Cirand Central Termunal X X X X X X
Hariem - 125th Street X
i bruvee X LS X
Lremsistat X X
[ FardTam
Fotanieu! Gurden b X X
Willisms Bridgse X X x
Wesndtaws NOTROBLEMS TOUND AT THE TIME OF OUR OBSERYATIONS
Wakeheld %] =T
Moms Heighis
Liniveraity Heights
Markle Hill
Spuyden Dyl
Iiverdale X
Tonsl Seathins Cited 3 I 5

Mote: A "0 ey represent one or mare of Uhe same candlbons idenillMed under ihat culegory,

LEGEND: I Srarinny whire the same or similar condidons wore clled i our prioe year's audic ave sored by sbadiig.
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APPENDIX 11
Prige | of 13

i Conditioms

GRAND CENTRAL TERMINAL - Raized cxpansion jeint on platfom on Track 29
Observed: Tuly 11, 2001

GRAND CENTRAL TERMINAL - Broken platform edpes on Tmck 15 (Lefil. Broken platfonm
cdpes on Trock 24 (Right) Ohbserveds July 11, 2001




APPENDIX [

Page 2 af 13

rir Lol ieis

—_

MELROSE - Broken wres of conerete on siorthbound plitfoem (Left). Broken platform edpe exposing
metul roxds on nethbound platfomm (Right ), Chserved; Tuly 9, 200]




APPENDIX 1L
Yape J ol 13

Ii Statbons with Unsafe or Poor Conditiones




INDIX I
Page < of 13

“umililiors

TREMONT - Broken concrere edge and Ioose edgebonrnd on sourbbound pluom.
Observed: July 9. 2001
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APPENDIX It
[".'I#t! 5af 11

FORDEAM - Cxposed thicd rall by southbound plaform (Lefty, Bxposed ied rail o soullbouril
track iRight), Conditions éxisted list vear, Observed: July %, 2001

FORDUAM - Hroken platiormn edge on sparthbouid platform, exposing misty metal nods (Lefi),
Broken concrere on southboond plotform (Righth. Observed: July 9, 2001
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ths of Metre-Norih Stations with Unsale or Poor Conditivns

BOTANICAL GARDEN — Exposed third rad anid missing cap in the front of fhe southibound irmck
Observed: July 9, 2001

BOTANICAL GARDEN - Bxposed third rail and missing cap on the e of the soutiibound frach
(e, Exposed tHird rail and missing cap on the aorbibound teack (Right), Observed: July U, 2001
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Photographs of Mietro-Noth Stithens wilth Unsiale or Poor Conditioms

WILLIAMS BRIDGE - Exposed third raol and missing cop on northbound ek

Observed: July 9, 2001

BRIDGE — Exposed third il and missing cup oo southbound ek (Lefi),  Exposed
third rail on the southboumd track (Right). Observed: Tuly 49, 2001
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Ulinsanfic s Powor Conalitions

WA KEFELD — Large area af broken and spalling conerete on the sonthbound placdorm.
Observed: July 9, 200
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Mistographs of Vetrn-Norh Stations with Unsafe or Poor Conditions

MORRIS HEIGHTS - Exposed thord rail amd missing eap on the nonkboond ok (Left),  Loose
Expanston joint with gap ot entrance of sireise (Right), Observed: July Y, F001

MORRIS HEIGHTS — Broken and spulling conerete by edge an the rear-southbound sidi of platform
(heft). Missing edgeboard on southbound side ol plaform.. Observed: July 8, 2001
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UNIVERSITY HEIGHTS - Massing cap on thrd rail on the northbroonmd ek
Ohgerved: July 10, 2001

UNIVERSITY HEIGHTS - Large section of broken dnd spalling coneeete by the edge of te
sotthbound side of the platform. Copdition existed fast venr. Observed: July 16, 2000
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“pnefitions

UNIVERSITY HEIGHTS - Larpe section of boken and spalling concrete on the reme of the

northhenind side of the plitfam.  Condition existed st yew. Observed: July 10, 2000

LUNIVERSITY HENGHTS - Broken and crocked concreie exposmg rusty metal rod by the edge on (e

northbaind side of the platfoon. Observed: July 10, 20600
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Phstogrsiplis of Metro-Morth Stitions with Unssilie or Poor Conglitions

MARBLE HILL - Larpe bobe with spailing conerete on the northbound side of plutform (Left). Holes
with spalling concrete fifled with water by edge on nembibounsd side of platfomm (Right)
Ohserved: July 9. 20000

MARBLE HILL - Exposed third ruil and missiog cap on the norhbound treck (Lefth,  Broken
conerele exposing sty metal rod by edee inorear of scuthibaound side of platformm (Rt
Observed: July B, 2001
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RIVERDALE - Exposed third rod and mosseng cap on noshbowand ek, Condition exssted fnst yoar,
Oibserved: July 9, 2001

RIVERDALE — Large area of broken and spalling concrete by edie on the aontiboamnd placiomm (Lefi)
Broken concrete, boles, and spalling conerete on front of soutibound platform. Ohserved: Tuly 9, 2001
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347 Madison Avanee Patnr S, Kallkow
ew York, NY 100173730 Cralrman
212 BTE-TER Tel
217 E75-7030 Faa

w Metropolitan Transportation Authority

Stave ol New York

Jenuary 15, 2002

Wr. Gary H, Rese

Assistant Deputy Complrolier

Thiz City of New York Offlce of the Camptraller
1 Cenlra Siyesl, Room 1300

Wew York, New York 100072341

Ra: Repart #FM 01-1914 Audit Repert on the Melrepalitan Transpartation
Autharity's Maintenanoe of Metra-North Rallroad Stations Within the City

Daar blr, Ross:

This is in reply to your letier requesting 3§ response 1o IHe above-referenced drafl sudd
report.

| have attachsd {ar your infoemation the commants af Mr. Paler A Canrite, President,
MITA Metro-North Rafincad, which address this report.

Sinceraly,

Attschmant

Thee sgencies of i LITA
WL B Yok Gty Trarmll  WTA Long Ipared Pl Rt WTA Lo feinne S WA Maino-biort) Rasfond AT Bejdgent 2ne Funned
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@ Metro-North Rallroad

Faruary |4, 2002

Honorable Peter 5. Kalikow
Chairman

Metropalitan Transpenation Authory
34T Madison Ave

Mew ¥York, Mew York 10017-3739

Re: Draft Audit Report en the Metropolitan Transportation Authority's Maintenance
of Metro-North Stations Within the City : FNO1-19]1 &

Dear Chairman Kalikow:

Wie have reviewed the Draft Andit Report by the New York City Compiroller's Office on
i Metropaliton Trarsportition Authority's Maintenance of Metro-Narth Stations Witkin
the City: FNO1-191A, Metro-North congirs with the five recommendations put forth in the
wuclit and has addressed the exceptions mised m the audir,

| hnve sttacherd summaries of the comective actions thet have besn made or scheduled by
Metro-North's respective maintenance depatments. The atached summares fnclude
corrective actions teken by the Structures Department for repairs af New Yok City Stafions
in the Bromx, the Power Department's repuirs to thied il covers along the right-af-way,
repairs ot Geind Centeal Terminal in response to identified problems, and vur Operations
Services Departiment's corrective actione i msponse to clesning ind praffiti conditions
neportetd.

Wi necognize the need for major reconstruction ut many of these siations. Virtually all Mew
Yark City Stations we scheduled for significant capital reconstruction or Emprovement as
part of aur Capital Program. Werk is scheduled w commence at Hudsen Line Stations al
Muorris Heights in the Spring of 2002, Spuyten Duyvil in March 2002, Riverdals in October
2002, and Morris Heights, University Heights, and Marble Hill in Spring 2003, On the
Harlem Line, Melrose and Tremont are in design and Wakeficld is ot the 60% design stage.
New York City Audit Staf reviewst details of Metro-North's improvement programs for
New York City Stations in the Bronx during the Audit.

WATA Pebarira-buartn Fadod 1 @ sgetcy of ine Metcaolisn Trattmpertdbon Auicny, Suaite ol N ok




ADDENDIM
{Page 3 of §)

Mr, Peter 5. Katikow
Janueoy 10, 2002
Page 2

Repairs &t New Yok City Stations are made regularly by the Struoturss Drepartment in
response (o inspections, of feports of station conditicns requiting repairs. At siations wherc
complete: pluform replacements are schedulsd, or staircase and canapy replicements are
scheduled, the Siructures Deparment i5 muking temporary repaiss in the (mienm.
Temporary repairs will continue until capitel rehakilltatlon commences. Patching of
platform sucfaces and holes have been made eonuneathy st gations with severely
deteriorated station platforms.  The patches do net always bold and the Smicmres
Departrnent must oflen repeat the repairs.  This situstion will continue bl new
replacement platforms are constructed . A similar conditien also existe with the weoden
protective edic boards on station plarforms ey ane damaged: by passing heght imins
There are many repeat repairs made vo edge boaids in response to inspections or repans by
Reld staff

Repairs to thind rail conditions identified are made in fesponse to inspections as well as in
respanse o reports of imeqularities orproblems. This meluifes replavement of mussing third
rail covers that are knockied off by passing passenger trains and frelght trains. The Power
Department inspects the third rall svsiem on the main line in tHe Bronx quarterly.
Additionally, Station Services snd the Structures Departmart remave sraffin of stahons and
slaton mress a5 identified in inspections or as reported by other staff  Thic siuation,
however, offen reccours md is comrected by the respeotive depanmenis.

We recognize thal o number of New York City Sutions are in severe nesd of Capita)
reconstruction or improvement: Metro-Nonh's Capital Program has identified these needs
and funding for this werk is in plece and the work his been scheduled At muny of these
stations work will commence shorly, aod st other stations design 15 underway, [n the
interim, our maintenance groups will continue o maintain the New Yerk City Stations s
reconstmection proceeds and Metro-North will continue to jrotect and matntain the statlon
Infrastruciure.

I o rsquire nny additiona! information concerning this maner, plense contact my office.
Y

Artachments
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